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Today’s Learning Objectives

• Understand the stages of implementing organisational 
change

• Identify barriers to successful change implementation

• Explore key change management models

• Evaluate the consultant’s role in managing change



Recap

What did we discuss last week?



Last Week
Model / Tool / Framework Primary Topic / Purpose Key Use

5 Whys Diagnosis Root cause analysis of simple or isolated issues

McKinsey 7S Diagnosis & Strategic Planning Internal alignment across structure, systems, etc.

Star Model Diagnosis & Strategic Planning Organisational design & interdependent levers

SWOT Strategic Planning Assessing internal strengths/weaknesses + context

TOWS Strategic Planning Strategy formulation from SWOT output

PESTLE / STEEPLED Strategic Planning Analysing external macro-environment

Six Sigma (DMAIC) Diagnosis / Implementation Process improvement and efficiency

Stakeholder Mapping Communication / Implementation Identifying and analysing key stakeholders

Kotter’s 8 Steps Change Management Structured model for leading change

Lewin’s Change Model Change Management Unfreeze–Change–Refreeze model

Balanced Scorecard Monitoring & Evaluation Measuring performance across multiple dimensions

360 Feedback Evaluation / Ethics Multi-source performance appraisal

Ethical Decision Models Ethics Guiding ethical choices during consultancy



We’ve ‘diagnosed’ the problem, and 
‘planned’ a solution, now…

- we implement

- we manage change



What is Implementation?
• Turning strategy into action through planned activities 
and resource use

• Aligning people, processes, and systems to support 
change

• Often the most challenging stage – where many 
initiatives fail

• Requires clear leadership, communication, and 
accountability



Question?

What do you think some of the main barriers 
to implementation are in an organisation?



Barriers to Successful Implementation

COMMON 
BARRIERS 
INCLUDE:

RESISTANCE FROM 
STAFF (FEAR OF 
LOSS, CHANGE 

FATIGUE)

POOR 
COMMUNICATION 

OF GOALS OR 
BENEFITS

INADEQUATE 
LEADERSHIP OR 
UNCLEAR ROLES

LACK OF 
RESOURCES (TIME, 
PEOPLE, BUDGET)

CONFLICTING 
PRIORITIES OR 

ORGANISATIONAL
CULTURE













Questions:

How do we reduce resistance to change in an 
organisation?

What can we do as the consultant to help 
minimise resistance and ensure change is 
embraced?



We need an 
effective ‘Change 
Management Plan’!



Take a break…









Stage 1: Unfreeze













Stage 1: Create a sense of urgency











Step 6: Generate 

short term wins









Detailed video:
https://www.youtube.com/watch?v=22coAwMD9M0

Watch in your own time!

https://www.youtube.com/watch?v=22coAwMD9M0


ACTIVITY :

So, let’s reflect, what would you consider as 
the key elements to effective change 
management?            (Your Top 5!)





Remember ‘Effective Stakeholder Communication’ – who 
do you need to inform of change, how much power do 
they have, how will you communicate with them?





Empowering Internal Change Agents

They help translate strategy into action by:

Acting as liaisons 
between leadership 

and staff

Communicating 
updates and 

addressing concerns

Modeling desired 
behaviours and 

promoting buy-in

Change agents are trusted individuals within the organisation who 
advocate for and facilitate the change process.



The Right Kind of Change Agent

Respected by 
peers

Open to 
innovation

Strong 
communicators

Committed to 
the change 

initiative

Simple example:

Front desk supervisors trained as change agents can 

help introduce a new check-in system by coaching staff 

and gathering feedback.





https://youtu.be/DlV4zy4iwPw?si=xiSjZXGdWa
ZUeufz

https://youtu.be/DlV4zy4iwPw?si=xiSjZXGdWaZUeufz
https://youtu.be/DlV4zy4iwPw?si=xiSjZXGdWaZUeufz


ACTIVITY:

Where can we look to see if change has been 
successful?

How do we measure the success of change in 
an organisation?



Measuring the Success of Change





Group Activity: Implementation Planning

Scenario: Your hotel client is introducing a new digital check-in system.

Task:

1. Identify key stakeholders

2. Outline 3 actions/ideas to support the change

3. Address 2 possible barriers

4. Suggest 1 way to measure success



Model / Tool / Framework Primary Topic / Purpose Key Use

5 Whys Diagnosis Root cause analysis of simple or isolated issues

McKinsey 7S Diagnosis & Strategic Planning Internal alignment across structure, systems, etc.

Star Model Diagnosis & Strategic Planning Organisational design & interdependent levers

SWOT Strategic Planning Assessing internal strengths/weaknesses + context

TOWS Strategic Planning Strategy formulation from SWOT output

PESTLE / STEEPLED Strategic Planning Analysing external macro-environment

Six Sigma (DMAIC) Diagnosis / Implementation Process improvement and efficiency

Stakeholder Mapping Communication / Implementation Identifying and analysing key stakeholders

Kotter’s 8 Steps Change Management Structured model for leading change

Lewin’s Change Model Change Management Unfreeze–Change–Refreeze model

Balanced Scorecard Monitoring & Evaluation Measuring performance across multiple dimensions

360 Feedback Evaluation / Ethics Multi-source performance appraisal

Ethical Decision Models Ethics Guiding ethical choices during consultancy



Any Questions?



Next Week…

Mid-Semester: Monday 27th – Friday 31st October 2025

Lectures begin: Monday 3rd November 2025-Stakeholders and Stakeholder 
Theory



  Thank You 
     For 
                      Joining
  
    Enjoy the Mid-Semester Break!

Dr. Ernest Balutie Wavei

Email: e.wavei@uwtsd.ac.uk
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