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COVER LETTER – IOANNIS NIKIFOROS

Dear Mr Afzal Munna,
Me and my colleagues are feeling incredibly pleased to submit our business plan, about a new branded, Mediterranean style, online bakery store, we are planning to create and operate. The bakery’s name is ‘Mediterranean’s Finest’. As a team we have carefully considered, the needs of a modern and flexible online business like this. Hopefully, our ideas will impress you, as also the competitive London market, we are about to enter.
The business’s first location is planned to around the Tottenham Court Road underground station, in the heart of central London.
The main reason behind that decision, is the target group of people, we aim to attract as customers. 
As an online business, we plan to take advantage of all the available delivery applications, such as ‘Deliveroo’, ‘Umber Eats’ and ‘Just Eat’. So we can be as approachable as possible with just a ‘’click’’ from everybody’s desk or office.
Our menu includes, multiple Mediterranean breakfast and lunch choices, in pastries, snacks and salads. Which from many of them will be vegetarian and vegan friendly.
A rich collection of coffees, teas, fresh juices and refreshments will be available, too.  As a bakery we will try to provide only organic products to our customers.
‘Mediterranean’s Finest’ will be strictly an environment friendly company, so we will not use any kind of microplastic items, in terms of packaging our goods.
May you enjoy the rest of the presentation.
‘’Mediterranean’s Finest team’’

[image: Placeholder image]
EXECUTIVE SUMMARY – IONUT DANIEL SCISTOAJE

[bookmark: _Toc48775085]Introduction
The organizations of the 21st century indicate such small project-based enterprises comprises of one to ten employees (Bains, 2011). In an emerging economic environment, all the people, teams, societies, processes, and other business properties are interconnected (Krebs, 2007). In this connected economy, people come together to form a new form of business with a fewer number of people who are equally responsible for carrying out a business. In this assignment, we will be discussing such a 21st century organization’s business plan. This assignment intends to develop the sense of self-employment, the necessary skills required to form such businesses. A small business carried by sole ownership and few people, an online-based bakery shop. Through the assignment, the mission of the business along with its development and proper business plan have been explained. 

[bookmark: _Toc48775083]Executive Summary 
The report is about encouraging self-employment through describing a 21st-century organization, an online bakery Mediterranean’s Finest. It offers a varied number of bakery items including Cakes, Pastries, Muffins, Chocolates, etc. Customers can get their products and services customized according to their choice and demand. Mediterranean’s Finest will be only one click away from every customer, it will be accompanied by UK food delivery companies and so anyone can order foods through food delivery apps. The brief about the business and a wide range of products will be displayed through the official page of social media. A management team consists of few people who will be responsible for carrying out business activities. The mission of Mediterranean’s Finest is to deliver healthy foods made from high quality and fresh local ingredients for health-conscious people. 
[image: Placeholder image]
BUSINESS DESCRIPTION AND HISTORY – IOANNIS NIKIFOROS

AIMS AND OBJECTIVES
· Our mission is to enter the competitive London market. Knowing the advantages and the disadvantages we have. It is obvious that online competition, needs good marketing skills, so become more and more famous. We will follow our age’s beliefs, so we plan a completely ‘’Eco – Friendly’’ approach in our service. In term of menu choices, Mediterranean culture in base is both vegetarian and vegan friendly. Bring a quantity of pure, homemade, and Mediterranean food, just a ‘’click’’ away from our costumers will be our everyday mission. 
· Our vision is to conquer the London market with multiple expansions, of small selling points, pointing in delivery services, through the online delivery applications. Through these applications we will start providing Mediterranean products from different countries. In time we would like to form catering services, too. Mainly in schools, hospitals, restaurants, or any other kind of catering supply services. 
· Providing organic products to our customers, is our priority to keep our standard good quality. As also provide good training level to our employees.  




THE BUSINESS HISTORY
· Where it all started.
Back in 1905 a.c. in a Greek city named Ioannina, in Epirus region. A local bakery was opened to serve the local community. 
The bakery was named ‘’Ioannina’s Finest’’. Built to serve not only the local community, but more areas outside the city, too.
[image: Placeholder image]
· The difficult times. 
Because of historic events all over Greece, back in the time. The bakery was ordained by the Greek army to support reinforcements, during the Balkanian War 08/10/1912 until 18/08/1913. It was there on the 21/02/1913, when the city of Ioannina was liberated by the Turkish Empire. Unfortunately just a year later,(July 1914 – November 1918) during the ‘’1st World War’’ was ordained by the Greek army to support on food supplies and other types of reinforcements. But the worse was about to come, when 22 years later, the bakery was ordained by the Greek army for a second time. It was the night of 28/10/1940, when Italians troops moved against Greece. After brave resistance, against the Nazis, Greece was conquered by the German army. Until October 1944, the bakery was ordained by the German forces.  

· A new era.
The struggles were a lot, for the city’s whole community. The bakery was there to support the poor, thought out different types of charities, mainly in cooperation with the local church. Year by year everything around was getting only better for the business. The brand was already the most famous, not only in the local community, but all the region of Epirus. 

· The ‘’take off’’.
During 70’s and 80’s, the business was already strong brand and flourished financially. In 1985,  under new management, the bakery had it’s first double expansion, with the opening of two new units, in the same city. In 1989 another two units were opened in Arta and Preveza. Both are cities in Epirus region. The impact was huge and the successful moves, upgraded the business in a small bakery ‘’empire’’. 
· The Golden Era.
It was in 1995 when the branded expanded in Athens and Thessaloniki, the 2 biggest cities in Greece. These expansions were a real ‘’game changer’’. As our brand became very famous all over the country. Up to the level considering an international expansion after 2000. 


[image: Placeholder image]
BUSINESS STRUCTURE – IONUT DANIEL SCISTOAJE

[bookmark: _Toc48775086]Business Overview 
Mediterranean’s Finest intends to offer healthy and delicious bakery items served immediately through online. The business will use high quality and local ingredients including fresh vegetables, artisan cheese, olive oil, herbs, etc. The mission of the business is to provide healthy and tasty bakery items made from seasonal ingredients, a good alternative to junk foods and sit down restaurants. 
Customers will find Mediterranean’s Finest while scrolling the feed of their social media accounts including Facebook, Instagram, etc. It will be able to reach people through food reviews, friends and family, online advertisements, social media promotional stories, etc. Given the recent global pandemic of Covid-19, it will be only available online. The business page will be providing pictures of the inside environment where their desires are met and how healthy and friendly the environment is. Customers will be able to see the food menu and reviews on the social media page and order on any food delivery apps available in the UK. Being only online-based, the main focus will be to connect with the customers online, encourage them to buy from this solitary store frequently. 
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PRODUCT OR SERVICE SESCRIPTION – FARZANA SHARMIN

Products of service and description 
[image: Defining the Mediterranean-Style Eating Pattern]







We are very passionate about food, love people and enjoy challenges, it could be our next career move. We are constantly evolving and offers lots of opportunities to develop a great career. From developing the next stages, we are running online bakery which is very meaningful due to the current situation as Covid -19, here I am going to discuss our products.
Most of the Bakery products, which include bread, rolls, cookies, pies, pastries and muffins, are usually prepared from flour or meal derived from some of the grains. Bread, already a common staple in prehistoric times, provides many nutrients in the human diet.
The products and services section of your business plan is more than just a list of what our business is going to provide. Especially if we intend to use our business plan to get funding or find partners, our products and services section needs to showcase the quality, value, and benefits our business offers. 
[image: Placeholder image]
‘’Mediterranean cuisine is the foods and methods of preparation by people of the Mediterranean Basin region. The idea of a Mediterranean cuisine originates with the cookery writer Elizabeth David's book, A Book of Mediterranean Food (1950) and was amplified by other writers working in English.’’
Food description 
Mediterranean food is famous food in this world. 
· Pastries fresh Croissants,  
· cheese pies,
· spinach filo ricotta pie,
·  rolls with cheese,
· vegetable tart
· tomato and feta salad 
·  2/3 cold sandwiches as like prawn and tuna 
· Chef salad and apple pie 
· Burritos roll 
· Muffins 
· Chocolate cookies 
· [image: Are fresh juice drinks as healthy as they seem? - Harvard Health Blog -  Harvard Health Publishing]White cookies  

For drinks 
· cold and hot coffee, 
·  green tea
·  camomile, 
· Orange juice, pineapple juice.
· Peach and apple juice 
· Cherry and sugarcane juice 
(Ref google).

[image: Office Catering Delivery | Order Food Online - GAIL's Bakery]Fresh croissants 
Main ingredients: Yeast-leavened dough, butter
Place of origin: Austria
The kipferl, the ancestor of the croissant, stretches back to the 13th century in Austria.it could be various shapes
The kipferl made its way to France in 1770 when Austrian-born Marie-Antoinette (below) was offered in marriage to the future Louis XVI. Marie-Antoinette felt homesick when she arrived in France and missed Austrian cuisine. The royal bakers decided to make kipferl in her honour, which they subsequently named, “croissant.”
Spinach and ricotta filo pie




[image: Placeholder image]
[image: Spinach and Ricotta Vegetarian Filo Pastry Pie Recipe]
This spinach and ricotta vegetarian pie made with filo pastry is very light at under 200 calories per slice. 
ingredients
mild olive oil spray
onion 1 medium, finely chopped
garlic 2 cloves, peeled and crushed
young spinach 250g
egg 1
ricotta 250g, drained
nutmeg 1/2 tsp, freshly grated
feta cheese 100g
filo pastry 4 sheets (each roughly 38cm x 30cm)




[image: Placeholder image]
Marinated tomato and feta salad 
This recipe for marinated tomato and feta salad makes a quick and easy vegetarian meal [image: Marinated Tomato Salad Recipe With Feta].it is really healthy and testy,
Anna Tobias does the root vegetable tomato and Lancashire cheese.
Ingredients
olive oil 3 tbsp
sherry vinegar 2 tbsp
caster sugar 1 tsp
red onion ½, thinly sliced
vine tomatoes 6, thinly sliced
feta 100g, crumbled
kalamata olives 10, pitted
mint a few leaves, torn
pitta breads 2, warmed
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Cheese pie 
[bookmark: _Hlk48419898][bookmark: _Hlk49331952]Kichi kozanis is a Greek chef, he was invented Greek cheese pie recipes
[image: Cheese and onion pie]preparation time 1-2 hours. cooking time –30 mins to 1 hour, serves- 4 people 
450g/1lb plain flour, plus extra for dusting
2 tsp baking powder
½ tsp salt
120g/4½oz unsalted butter, plus extra for greasing
1 free-range egg yolk
50g/2oz parmesan cheese (or a similar vegetarian hard cheese), grated
120ml/4fl oz water
1 free-range egg, beaten, for glazing
For the filling
1 medium potato, peeled and cut into cubes
2 onions, finely sliced
1 tbsp plain flour
50ml/2oz whole milk
50ml/2oz double cream
150g/5½oz mature cheddar cheese, grated
½ tsp English mustard
½ tsp cayenne pepper
[image: Placeholder image]
salt and freshly ground black pepper.

Burritos rolls 
 In the 20th century, the burrito was invented A Mexican man with burros in 1910. Some theories place the invention of the burrito, as one story has it, a vendor named Juan Méndez wrapped his food in a flour tortilla, most recognizable staple of Mexican-American cuisine [image: History and Origins of Burritos - Portable Press].
In 1956, Duane R. Roberts invented the frozen burrito after success selling frozen burger.
This innovation helped burritos spread to all sorts of unexpected outlets. "The frozen burrito was a pioneer because it was a way for Mexican food to infiltrate schools," Arellano says. "Kids love Mexican food." In places where consumers didn't have Mexican restaurants, or 


where they didn't want to visit them, the grocery shelves provided new tastes. That undoubtedly helped popularize the burrito, too.
Muffins 
[bookmark: _Hlk49331697]Greek bread "maphula”,is called muffins  Recipes for quick bread muffins are common in 19th-century American cookbooks Recipes for yeast-based muffins, which were sometimes called "common muffins" or "wheat muffins" in 19th-century American cookbooks, can be found in much older cookbooks.

[image: Placeholder image]
the "3-inch muffins are made had only 120 to 160 calories. But today’s giant bakery muffins contain from 340 to 630 calories each.[image: ]


[bookmark: _Hlk48419406]


Akis Petretzikis 
Greek Kaseri Cheese Pie 
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[image: ] 
ingredients
· 500 g milk
· 50 g semolina, fine
· 1 teaspoon(s) paprika, smoked
· 3 eggs
· 500 g kasseri cheese
· 500 g gruyere cheese
· pepper, a generous amount
· 1 tablespoon(s) baking powder
· 250 g olive oil, for brushing phyllo + extra for serving
· 600 g phyllo dough sheet, fresh
· sesame seeds, for sprinkling
· oregano, fresh, for serving


[image: Placeholder image]
MARKET ANALYSIS AND TRENDS – IONUT GABRIEL MITITELU

Target Customers
This market segmentation helps in appraising the types of customers targeted for the online greek shop. It is a classification depending on the age, financial situation and needs. It allows us to correlate the portfolio of products, marketing strategy, and pricing methods evaluating the current status and future opportunities. 

[bookmark: _heading=h.2et92p0]Potential customers- Target Area
The greek products of the online restaurant/shop are mainly designed to target the greek community and not just it. 
According to the Hellenic UK Center, just in London, the greek community is counting approximately 12,360 people. Besides, there are other communities enjoying greek products and having similar cuisine with the Hellenic one. 
The main targeted area is London and surroundings, as the delivery methods are varied and the demand for delivery jobs has increased, due to the current situation. 
The number of possible customers for the first year is estimated to be 15,000-20,000, considering the new trend of ordering food online and 
[image: Placeholder image]
the marketing tools that will be used as seen in the following parts of the paper. 
[bookmark: _heading=h.tyjcwt]Specifications and Target customers
[bookmark: _heading=h.3dy6vkm]Shopping in the Greek way
This market segment focusses on the greek residents, mainly. As the number of Hellenic nationals is increasing in London and primarily in central London,  these possible customers are seeking to order traditional products and food specialities in particular for the events and celebrations.  
They can be influenced slightly by sales promotions and discounts and tend to become regular customers. 



[bookmark: _heading=h.1t3h5sf]Family feast 
This market segmentation is focused on families, as the name says. It is more likely that these customers will be influenced by promotions, sales and family meals. Their shopping will depend on family members preferences (children preferences), therefore, by adding in the product portfolio meals for children, snaks and so on,  they can be influenced into buying more quantities and are more likely to spend more than a regular customer. 

[image: Placeholder image]

[bookmark: _heading=h.4d34og8]Seekers of new tastes 
This segment of the market is enjoying variety in the cuisine and is more likely to try and experience tastes and food choices. They are not expected to become regular customers due to their attitude of trying something new. This market segmentation is the one which may respond positively to sales and promotions, and they are an easy to win division of customers, which can contribute to short term sales but not have a significant effect on the long-term sales. They react quickly to new products, especially newly released foods. 

[bookmark: _heading=h.2s8eyo1]Organic and Natural 
This market segment is keen to keep a healthy and natural diet and relies on fresh products and meals. As Hellenic cuisine has a large variety of salads, kinds of seafood and fish meals, it is more likely that this group of customers will respond to these types of products. 
Their budget is not always a question, and they are tending to buy organic foods, being attracted to the dietary effect of the meals, instead of prices. 
Furthermore, these consumers are more interested in their buying decisions, creating packaging layout and information more important to this segment. They are more likely to become regular customers if they create a sense of trust with the brand. 

[image: Placeholder image]
[bookmark: _heading=h.17dp8vu]Research conducted in understanding the Market
I. [bookmark: _heading=h.3rdcrjn]Desk or online research
By conducting online research, were collected and examined information about other Greek specific restaurants that are offering the same delivering services and products. The results are showing that online shops/restaurants are mainly working with Deliveroo, Uber Eats and similar delivering companies. The variety of products sold by competitors has also been reviewed. This will help in the process of creating a menu and revising the pricing method. 
II. [bookmark: _heading=h.26in1rg]Personal experience
From personal experience has been researched the customer service part and the ordering methods. For easier access to the products, customers will be able to order online, via the website, Facebook page or delivering food apps like Deliveroo, Uber Eats, Just-eat. 
Also from personal experience has been noticed the fact that some products do not include the English description. Therefore, for a better understanding of the products, the website and Facebook page will contain a menu bilingual in English and Greek. 



[image: Placeholder image]
[bookmark: _heading=h.lnxbz9]Competitor Analysis using the SWOT format[image: ]

[bookmark: _heading=h.35nkun2]Competitor 1: The Athenian
https://www.theathenian.co.uk/

[bookmark: _heading=h.1ksv4uv]STRENGTHS
-Strong on social media and website format. 
-A large variety of food products and drinks
-Located in many areas of the UK (London, Birmingham, Manchester, …)
[bookmark: _heading=h.44sinio]WEAKNESSES
-Expensive prices  which may not be suitable for all types of customer
-Ordering directly from the website it’s not possible, which makes the process of ordering products harder. 
[bookmark: _heading=h.2jxsxqh]OPPORTUNITIES
-Increase in the number of customers using social media as a platform of recommendation and advertising
-Opening more restaurants in other locations in main cities as London, Birmingham, Manchester
-Creating a brand trust and reliability on the food market
[bookmark: _heading=h.z337ya]THREATS
-Current situation (Covid-19 pandemic and lockdown) may not be favourable to the sales. 
-Expensive products and high range prices could send customers away.
[image: Placeholder image]
[bookmark: _heading=h.3j2qqm3]Competitor 2: AGORA Greek Delicacies 
https://www.agoragreekdelicacies.co.uk/about-us

[bookmark: _heading=h.1y810tw]STRENGTHS
-A large variety of products, mainly traditional foods and drinks that have a bilingual description and are nicely displayed on the website page. 
-Offering gift cards and food gifts with delivery and wrapping services are another strength that can attract the customer’s interest. 
[bookmark: _heading=h.4i7ojhp]WEAKNESSES
-Too many products of the same kind can confuse and make the decision harder for the customers. 
-It is located in Glasgow, which means that the delivery cand take longer. 
[bookmark: _heading=h.2xcytpi]OPPORTUNITIES 
-It may open new warehouses in other locations, which will make the delivery time shorter and will increase customer satisfaction. 
-It may extend on social media and use the official pages to advertise and respond o customers queries. 
[bookmark: _heading=h.1ci93xb]THREATS 
-Shortage of stock or too much stock left in the warehouse can affect the sales and business strategy. 
[bookmark: _heading=h.2bn6wsx]-An inefficient delivery pattern can affect customer trust and satisfaction, involving a shortage of sales. 



[image: Placeholder image]
[bookmark: _heading=h.3as4poj]Marketing and Advertising Methods
[bookmark: _heading=h.1pxezwc]Social Networks and Virtual Marketing

Social media has become one of the most excellent tools which can allow a start-up company to grow its market. Using the platforms that our clients use can change the view and branding of our new company. 
As a part of our strategic advertising, creating the official page of our restaurant/bakery on platforms like Facebook, Instagram, can allow us to get more comfortable in touch with the customers, make offers, expand our menu and increase our target customer number. 
Social media is also a great tool to develop the brand of our restaurant/bakery. By creating the logo, posting images of our products and allowing customers to review our services, people will trust our brand and will increase our sales and profit.  (Lisa H. et al, Social networks: the future of marketing for small business, 2018)

[bookmark: _heading=h.49x2ik5]	Email marketing

	Email marketing will also be used in the process of advertising and marketing. 
This method will allow us to send customers promotions, offers and also get in contact with complaints or suggestions. 



[image: Placeholder image]
[bookmark: _heading=h.5ii2wudnwrxb]Online Website

Creating a company official website will help in promoting our brand and gain trust of the target customers. The website will be creating using WIX platform. 


OPERATIONS – IONUT GABRIEL MITITELU
Functional business operations and people in charge

Head of Sales and Director- IOANNIS NIKIFOROS
Accounting and Finance Manager - IOANNIS NIKIFOROS
Marketing and Advertising Manager- IONUT GABRIEL MITITELU
Human Resources and Manager- IONUT GABRIEL MITITELU
Customer Service and Production Executive Manager- FARZANA SHARMIN
Information and Technology Administrator-IONUT DANIEL SCISTOAJE
The company is administrated by four employees with equal shares. 
Head of sales will supervise the profits and way the products are being sold. He will also be in touch with the suppliers and will provide full tasks to the other departments. 
[image: Placeholder image]

Accounting and Finance Manager will supervise the cash flow, bank transfers, deposits, payments and salaries to the employees. 
Marketing and Advertising Manager will maintain the social presence of the company and will keep the website, official social network pages and rest of the marketing tools on going. He will also provide marketing strategies in order to maximise the number of customers. 
Human resources manager will keep the records of employees, recruit, develop contracts and take care of the health and safety measurements. 
Customer service and Production Executive will supervise the customer service and the products, and will also maintain a close relation to the Marketing and Advertising department. 
Information and technology administrator will take care of the technological equipment, computers, laptops, platform of Customer Service and networks in the business.
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 IOANNIS NIKIFOROS

IONUT GABRIEL MITITELU

FARZANA SHARMIN

IONUT DANIEL SCISTOAJE
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TECHNOLOGY PLAN – FARZANA SHARMIN

TECNOLOGY PLAN
[image: Technology Planning | The MITRE Corporation]








Businesses in all sectors are facing a situation where technology is changing the landscape around them, transitioning from the back room of an organisation into the hands of customers, employees and society. Faster development cycles, disruptive business models and increased competition are highlighting the increasingly essential role of technology and automation in business. This means that the success of business relies heavily on the optimal utilisation of the Business. Technology as a concept describes all technology that helps an organisation run its business and operational processes. 
We approach Business Technology with best practices, concepts and tools that are designed to guide any part of an organization or business in utilising information technology to its fullest. We define the elements and roles in Business Technology as follows:
ELEMENTS OF BUSINESS TECHNOLOGY

[image: Placeholder image]
Now a day’s technologies are accelerating companies’ business transformation which calls for moving business and process development, implementing new technology solutions and methods of working also requires support from the IT team, commitment from the organisation, and the personnel’s desire to develop new skills.
Digitalisation provides new business opportunities and requires companies to have a consistent DIGITAL FRONTLINE for interacting with customers, partners, and employees in a networked multi-channel world.
Traditional IT needs to become the TECHNOLOGY BACKBONE that is responsible for the professional development and management of digital solutions in close cooperation with the business core. 
[bookmark: _Hlk49331591]Digital transformation is one element of Business Technology, and the professional management of Business Technology helps organisations turn digital innovations into well-managed and successful.’’ Key issues when choosing technology include (Abrams 2010’’higher skills of education student books) when we choose technology, 
we have to know 
Function, Easy to use, cost, security, upgrade system. integration with existing system. 
WHAT DOES THE TRANSFORMATION REQUIRE?
A successful digital transformation is more than just updated technology solutions. In order to create new business and to position, 
UPDATED SKILLSET
Training employees to think and work in the new environment in order to embed the adaptation of new technologies and processes into the organization.


[image: Placeholder image]
REDESIGNED PROCESSES
Redesigning Business Technology processes with professional yet simple design practices, to help organisations find new ways to automate existing processes, as well as build entirely new ones.
NEW DIGITAL SOLUTIONS
Utilising cutting edge technology solutions to offer streamlined customer and end-user experience and automate business processes.
Here’s how it works:
[image: ]
In a standard baking situation, baked goods are cooled by convection on racks or perhaps a cooling spiral tower. This requires time, space for air to move, and energy to pump and possibly chill air to enable faster cooling. 
At standard air pressure, water boils at 100°C, while at the sort of pressures inside a vacuum chamber, that boiling point falls to 30°C. This means that the water in the baked good, which is still hot from the oven, boils and is released as steam, taking heat with it.

[image: Placeholder image]
Bakery Equipment
· Scales & Measures.
· Mixers & Blenders.
· Baking Utensils.
· Moulds & Ramekins.
· Tins & Trays.
· Cake Decoration.
· Cake Stands.

What are examples of business technology
The Most Common Types of Business Technology
· Computers. Computers are used across multiple businesses. 
· Software. Computers use different kinds of programs and operating information, known as software, to do specific tasks. 
· Networking. 
· Telephone Communication. 
· Accounting System. 
· Inventory Control System.



[image: Placeholder image]
Successful businesses rely heavily on technology for communication, productivity and tracking purposes. As a matter of fact, it drives and sustains their business operations. That’s why it is important to understand the modern-day technology that’s readily available to us and how it can be used to our convenience. There are various types of business technology; however, some are more commonly used than others.
Basically, business benefits from the latest technologies,
Here is some list of the most common types of business technology to help you easily make a transition from the traditional practices to modern-day techniques:
Computers
Computers are used across multiple businesses.  They´re equipped with software that enables them to perform all sorts of tasks such as analysing financial information, sending and receiving emails and designing sales presentations. The computer is made as a desktop apparatus or a mobile laptop for either office or traveling purposes. PCs (Personal Computers) with Microsoft Windows is the most frequently used. 
Software
Computers use different kinds of programs and operating information, known as software, to do specific tasks. Businesses utilize productivity tools such as Microsoft Word, a word processing package, and Microsoft Excel, a financial spreadsheet system. Microsoft PowerPoint used to easily and quickly prepare professional-looking sales presentations. Businesses use certain software that is suitable to their needs.

Networking
Networking is used to interact with groups of people to share information and documents, to store information and to communicate using email. It also permits computers to share a printer or a storage device.
[image: Placeholder image]
Telephone Communication
Communication is the key to establishing business relationships. For this reason, businesses use a form of telephone system to communicate with customers and organizations. This provides a fast, efficient and one-on-one personal connection with others. Having great customer service with clients and effective communication with your staff will ultimately help your business build a successful reputation and grow
Accounting System
Accounting systems are software that enables businesses to manage their expenses and revenue. QuickBooks is most often used in small businesses. This is easy to set up and maintain. 
Inventory Control System
An inventory control system is used to handle all inventory of a business. It precisely keeps track of items including how much is in stock, updating the system when new inventory arrives as well as when it is sold and to keep accurate records. Companies require an adequate and organized system to manage its inventory in order to maintain the right balance of items in their warehouse, to understand what they have and to review their finances.
Customer Relationship Management Systems
Similar to having a useful telephone system for effective communication purposes, a customer relationship management system (CRM) is equally important that can help a business move forward. It keeps track of customer interactions by collecting and storing information about them. In addition, it allows a business to make calls, send emails, create reports, add notes and much more. 


[image: Placeholder image]
MANAGEMENT AND ORGANISATIONS – IOANNIS NIKIFOROS

Management Departments.
Our business model, will have 4 management departments. 
1. Marketing department will focus on advertisement, and making the business known in the market. According to my research, online advertisement is on its growth and in general the ‘’future’’ of advertisement. The following reference is from my personal research in ‘’IndustryArc.com ‘’. ‘’ Online Advertising Market Overview:

According to the global data generated by the United Nations, there was 50% of the world population or say, 8 billion people using the Internet in 2018 with an anticipated increment in the coming years[1]. Now, this is opening up opportunities in the nascent online marketing market for the advertising agencies. According to the IndustryARC analysts, the online advertising market size had already swelled up to whopping $220 billion to $240 billion in 2018. Furthermore, the market analyst estimates that the demand for online advertising will grow at a staggering CAGR of 37% to 40% during the forecast period of 2019 to 2025.’’ 

The major part of the population of North America has access to the Internet that spends a lot of time online. In addition to that, North America has been an advertising hub since the inception of it.  Furthermore, there is a tangible growth of ecommerce sector in the region due to which North America leads the regional online advertising market share with 35% to 38% as of 2018. 
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Social Media nowadays play a huge part in advertising, too. As ‘’IndustryArc’’ has published ’’ According to the Pew Research Center, 53% of the prospective customers across the globe use social media platforms such as Facebook, Instagram, Twitter, and others[2]. Furthermore, the number of people on social media is only going to increase in the coming years. Now, these people spend a substantial fraction of their time on social networks which creates a wide spectrum of customer base with different choices and perceptions. This happens to be a major online advertising marketplace for the advertising agencies as the agencies get to target millions of people with prospects of buying a diverse range of products of different brands.’’

2. Human Resources is the second department of our business. Our business staff will quite various. There will be the production employees, who will operate all the kitchen and production points. People who will need to hold at least a ‘’level 2 Hygiene Certificate’’. If needed training will be provided. An other group will be the company’s drivers, who will be responsible to provide our goods from the production, to the selling points. As a department will be responsible in recruiting staff, too. 

3. Operations department will be responsible to keep things running. The stability in a business can be proved critical. Operations is the connection point between all the departments. It has to do with marketing, in terms of promoting and advertising. With human resources, there has to be a total synchronization so all the company’s staff knows exactly, the position and the responsibilities everybody has during work.

4. Finance is the 4th department is our business. Accountings is critical part in a company. As most of the strategies are set, in accordance with the company’s financial situation. 
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Management and Leadership model.

Our company will follow a democratic leadership style. Which means that, the decisions will be taken through voting. According to ‘’Defining – Leadership.com’’ a democratic leadership style is, ‘’ A democratic leadership style has gained popularity with notions of an empowered workforce. But how do you get the best from such an approach? Whilst it has much to commend it, as a style of leadership, it isn’t necessarily an easy approach to do well.
[bookmark: _Hlk50297826]A democratic leadership  style is an open approach to leading, where decision making is shared and the views of a team or group are valued and contribute to the vison, goals and decision that are made. The Greek roots of the word democratic suggest people are participating in power or control. Another way to describe this style of leadership is to call it participative leadership, capturing the ideas of involvement and engagement.’’ / The benefits from that model can be multiple.
· Invites discussion, opinions and views.
· Builds a consensus.
· Encourages the ideas and creativity of others.
· Recognizes that people other than the leader may well have ideas about a better way forward.
· Creates a shared vision and goals.
· Builds commitment as individuals agree together what needs to be done.
On the other hand of course there are some limitations, by following that model.
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· Can cause difficulties when quick decisions are needed in a crisis.
· Confusion if communication is not clear about what or whether anything has been decided.
· When people are in-experienced or do not feel confident they may struggle with been asked to participate.
· Some people may regard been asked as a sign that a leader is not leading.
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SOCIAL RESPONSIBILITY AND SUSTAINABILITY – IONUT GABRIEL MITITELU

[bookmark: _heading=h.z6iv71q80ngi]Social Responsibility And Sustainability
In order to not be involved and to combat social issues of our society, our company has a plan separated on critical points, that will allow us to create an ethical and safe environment for employees and customers. 
[bookmark: _heading=h.vev79hm4t7ml]Organic food- our company will use only organic foods, relying on the quality of the product and nutritional value. 
[bookmark: _heading=h.evldigp2nivz]Environmental impact- in our premises all materials(paper, plastic, metals) will be recycled and collected and stored in adequate places. 
[bookmark: _heading=h.6zqcy2kwa4nr]Made locally- our company will try to rely on products from local farms and butcheries, in order to help the small local businesses and secure fresh food material. 
[bookmark: _heading=h.a4sg4hb07]Charitable giving- in order to help homeless people of the community, our company will collect the products unsold every evening and will share them with the homeless people from surroundings.  (Examples of Social Responsibility Strategies, 2020)
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DEVELOPMENT MILESTONES AND EXIT PLAN – IONUT DANIEL SCISTOAJE

[bookmark: _Toc48775093]Development Plan
A business development plan includes a long term strategic plan about achieving the goals and objectives (McKeever, 2011). Mediterranean’s Finest will move forward according to the development plan mentioned below: 
Market Penetration: Mediterranean’s Finest will move forward with the vision of becoming a healthy alternative to fast food with the supply of fresh materials in the competitive food market. With the lapse of time, it looks in the direction of developing its products with the rising customer demands and reaching to a bigger target market. Besides, with the improvement of the ongoing pandemic, Mediterranean’s Finest will be available as physical stores in multiple areas. 
Promotion and Expansion: It will reach its target market online and once it is successfully meeting its initial plan of meeting customer demand, it plans to expand its operation regionally by increasing its focus through adding new bakery items to its collection.  
Focus Enhancement & Diversification: Mediterranean’s Finest will evaluate its product line by the end of the first year. It will leave some items intact and connect its bakery items according to the customer demand and culture to increase the motivation. It intends to repeat the re-evaluation process periodically for maintaining product quality. 
Prolonged pursuit for success: The main strategy of Mediterranean’s Finest is to increase performance, profitability, and achieve excellence in all the processes. 
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[bookmark: _Toc48775094]Milestones
Milestones are considered to be one of the most important factors because they indicate whether the business is achieving its goals and objectives or not (Haag, 2013). Mediterranean’s Finest would like to set some milestones and they are discussed below: 
Product Launching: Being a bakery business, Mediterranean’s Finest central bakery item will be cake but in a small shape to have a quick bite. After 3 months, it will launch its second item of the list which will be pastries and cakes but in a larger shape. Within 12 months, it will expand its production including cupcakes, muffins and chocolates. For 2 years, it intends to continue its operation with these bakery items. Later in the third year, it will continue taking orders for cakes specially made for different occasions. 
Financial Targets: It intends to reach its target of generating profits of £285000 and a net profit of £4000 by the end of the first year. By the end of the second year, the goal is to make double income and 3x profit. It plans to increase profits to £950000 by year three end and to have profits of £2350000 by year five end. We expect our net profit margin to rise to 6 percent per year five, and our net income is expected to be around £400000. 
Hiring Employees: Mediterranean’s Finest initially will have 12 employees in the first year and the number will increase to 18 in the second year. As the operation extends, the number of baking staff and the delivery staff will increase with the rising demand. At the end of year 5, it intends to have 80 employees as the operation will expand regionally. 
The target of Expansion: As the operation will be mainly online based till the pandemic situation gets normalized, the business will be expanded regionally by the end of the second year and if the demands and responses rise accordingly, it will expand its operation nationally around the UK and will consider the decision of delivering its bakery items to different food courts. Mediterranean’s Finest looks itself operating actively around the UK as a highly demanding-healthy food store by the year of 5. 
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[bookmark: _Toc48775095]Exit Plan
A successful business plan includes an exit plan to pay off the hard work (McKeever, 2011). It always needs to have an exit plan if the business fails to achieve its goals and objectives. In such a plan, it is the time where investors, owners, employees, and risk-takers get paid. To play out the strategy of the exit plan several considerable scenarios are mentioned below: 
Acquisition: The business can be acquired by another large company. Mediterranean’s Finest will get a smart figure of quality while selling itself to the acquirer company and all the investors will be benefitted. The only problem to being noticed in such a plan includes Mediterranean’s Finest to lose its control over the direction of the company and the new management. 
Merger: Considerably, a favourable exit plan for Mediterranean’s Finest where partnering with a larger company will benefit the business. It will have access to more resources and cash for the investors. Although it will lose control over its operation and business, it would have to report to new management.

[bookmark: _Toc48775096]Conclusion
In this century of 21st, countries all over the world are becoming more alert about the fact of self-employment due to the decreasing opportunity for employment. Every country is offering many facilities to favour the idea of self-employment such as tax-relief, easy access to loans, etc. The people of all classes and especially young generations are encouraged to connect their entrepreneurial skills to stand up to their feet by self-employment and therefore creating job opportunities for others. 
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FINANCIAL DATA – IONUT DANIEL SCISTOAJE
Financial Data
The financial data for Mediterranean’s Finest has been prepared for five years. Below, the details have been provided in order to calculate a presumed Net Present Value for next five years.
 Table 1: CAPM Model of Mediterranean’s Finest
	Market Beta
	0.966023945

	Risk Free Return
	2.10%

	Expected Market Return
	6.00%

	Risk Premium
	3.90%

	Discount Rate
	5.87%



Table 2: Net Present Value
	Year
	Cash Flow
	Present Value

	0
	-£50,000
	-£50,000

	1
	£15,000
	£14,169

	2
	£15,000
	£13,383

	3
	£15,000
	£12,642

	4
	£15,000
	£11,941

	5
	£15,000
	£11,279

	                                                       
	Net Present Value
	£13,414



The calculation above has shown that the cash flows have generated a positive Net Present Value of £13,414. The positive Net Present Value indicates that the value of the incomes happens to be bigger than the value of the costs. Therefore, Mediterranean’s Finest is likely to generate profit given the calculation of five years.
[image: Placeholder image]
REFERENCE LIST

IOANNIS NIKIFOROS
· https://www.industryarc.com/Research/Online-Advertising-Market-Research-500626
· ([1]https://news.un.org/en/story/2018/12/1027991
· [2]http://www.pewglobal.org/2018/06/19/3-social-network-adoption-varies-widely-by-country/)
· https://www.industryarc.com/Research/Online-Advertising-Market-Research-500626
· ’Defining – Leadership.com, http://www.defining-leadership.com/democratic-leadership-style/

IONUT GABRIEL MITITELU 
· Agoragreekdelicacies.co.uk. 2020. Buy Authentic Greek Foods & Drinks Online UK | Greek Supermarket. [online] Available at: <https://www.agoragreekdelicacies.co.uk/> [Accessed 12 August 2020].

· BDC. 2020. How To Understand Your Customers Better. [online] Available at: <https://www.bdc.ca/en/articles-tools/marketing-sales-export/marketing/pages/small-business-marketing-know-customers.aspx> [Accessed 21 August 2020].


[image: Placeholder image]
· RestoHub. 2019. Target Market Of Your Restaurant | Restohub. [online] Available at: <https://www.restohub.org/gb/operations/planning/defining-your-restaurant-target-market/> [Accessed 12 August 2020].

· The Athenian | Souvlaki & Gyros | London | Bristol | Brighton | Manchester | Leeds | Nottingham. 2020. The Athenian | Souvlaki & Gyros | London | Bristol | 
· Brighton | Manchester | Leeds | Nottingham. [online] Available at: <https://www.theathenian.co.uk/> [Accessed 12 August 2020].

· Qualtrics. 2020. What Is Market Segmentation? | Qualtrics UK. [online] Available at: <https://www.qualtrics.com/uk/experience-management/brand/market-segmentation/> [Accessed 21 August 2020].

· Small Business - Chron.com. 2020. Examples Of Social Responsibility Strategies. [online] Available at: <https://smallbusiness.chron.com/examples-social-responsibility-strategies-10633.html> [Accessed 5 September 2020].

· Social networks: the future of marketing for small business; 2020; Lisa Harris and Alan Rae; Available at: 
https://core.ac.uk/download/pdf/193898611.pdf
[Accessed 5 September 2020].



[image: Placeholder image]
IONUT DANIEL SCISTOAJE
Bains, G., 2011. Meaning Inc: The blueprint for business success in the 21st century. Profile Books. 
Krebs, V., 2007. Managing the 21st century organization. ihrim Journal, 11(4), pp.2-8.
McKeever, M., 2011. How to write a business plan.
Haag, A.B., 2013. Writing a successful business plan: An overview. Workplace health & safety, 61(1), pp.19-29.

FARZANA SHARMIN
· David, Elizabeth (1988) [1950]. A Book of Mediterranean Food. Dorling Kindersley [John Lehmann].
· Akis Petretzikis Greek chef Greek Kaseri Cheese Pie
· Kichi kozanis Greek chef for cheese pie 
· Google recipes 
· Abrams 2010’’higher skills of education student books) when we choose technology,
wheat muffins" in 19th-century American cookbooks, can be found in much older cookbooks.






[image: Placeholder image]
PRESENTATION SLIDES


















































image4.jpeg




image5.jpeg




image6.jpeg




image7.jpeg




image8.jpeg




image9.jpeg




image10.png




image11.jpg




image12.jpeg
Business/Mission
Objectives & Gaps

Drives Technology Informs
Plan

Technology
Evaluations




image13.png




image14.emf
INTRODUCTION

MANAGING ENTERPRISE IN THE 21st CENTURY (BMSW4006_LON)

LECTURERS NAME : Mr AFZAL MUNNA

●IOANNIS NIKIFOROS – 1915954

●IONUT GABRIEL MITITELU – 1914229

●IONUT DANIEL SCISTOAJE – 1913390

●LIVIU CABA – 1913386

●FARZANA SHARMIN – 1917402

Dear Lecturers,

Me and my colleagues are feeling very pleased to submit our

business plan, about a new branded, Mediterranean style, 

online bakery store in London. 

‘’Mediterranean’s Finest team;’’


Microsoft_PowerPoint_Slide.sldx
INTRODUCTION



MANAGING ENTERPRISE IN THE 21st CENTURY (BMSW4006_LON)

LECTURERS NAME : Mr AFZAL MUNNA



IOANNIS NIKIFOROS – 1915954

IONUT GABRIEL MITITELU – 1914229

IONUT DANIEL SCISTOAJE – 1913390

LIVIU CABA – 1913386

FARZANA SHARMIN – 1917402

Dear Lecturers,

Me and my colleagues are feeling very pleased to submit our

business plan, about a new branded, Mediterranean style, 

online bakery store in London. 

‘’Mediterranean’s Finest team;’’



























image1.png

UNIVERSITY OF WALES

x.k" Trinity Saint David
\ %Y LONDON









INTRODUCTION

H,, = -





image15.emf
TABLE OF CONTENTS

COVER LETTER – IOANNIS NIKIFOROS

EXECUTIVE SUMMARY – IONUT DANIEL SCISTOAJE

TABLE OF CONTENTS – IOANNIS NIKIFOROS

BUSINESS DESCRIPTION AND HISTORY – IOANNIS NIKIFOROS

BUSINESS STRUCTURE – IONUT DANIEL SCISTOAJE

PRODUCT OR SERVICE DESCRIPTION – FARZANA SHARMIN

MARKET ANALYSIS AND TRENDS – IONUT GABRIEL MITITELU

OPERATIONS – IONUT GABRIEL MITITELU

TECHNOLOGY PLAN – FARZANA SHARMIN

MANAGEMENT AND ORGANISATIONS – LIVIU CABA

SOCIAL RESPONSIBILITY AND SUSTAINABILITY – LIVIU CABA

DEVELOPMENT MILESTONES AND EXIT PLAN – IONUT DANIEL SCISTOAJE 

FINANCIAL DATA – LIVIU CABA


Microsoft_PowerPoint_Slide1.sldx
TABLE OF CONTENTS

COVER LETTER – IOANNIS NIKIFOROS

EXECUTIVE SUMMARY – IONUT DANIEL SCISTOAJE

TABLE OF CONTENTS – IOANNIS NIKIFOROS

BUSINESS DESCRIPTION AND HISTORY – IOANNIS NIKIFOROS

BUSINESS STRUCTURE – IONUT DANIEL SCISTOAJE

PRODUCT OR SERVICE DESCRIPTION – FARZANA SHARMIN

MARKET ANALYSIS AND TRENDS – IONUT GABRIEL MITITELU

OPERATIONS – IONUT GABRIEL MITITELU

TECHNOLOGY PLAN – FARZANA SHARMIN

MANAGEMENT AND ORGANISATIONS – LIVIU CABA

SOCIAL RESPONSIBILITY AND SUSTAINABILITY – LIVIU CABA

DEVELOPMENT MILESTONES AND EXIT PLAN – IONUT DANIEL SCISTOAJE 

FINANCIAL DATA – LIVIU CABA























TABLE OF CONTENTS ﬁ






image16.emf
AIMS AND OBJECTIVES

Our mission is to enter the competitive online London market. Bring our customers closer to the Mediterranean culture, just witha ‘’click’’. 

Our vision is to conquer the London market, by multiple expansions through out it. As also all over Great Britain in the future.

We aim to provide only organic products, always in an Eco friendly way. Give our costumers a healthy influence in their routine,buy buying our homemade, traditional products.
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BUSINESS DESCRIPTION AND HISTORY

●

Where it all started?

In the Greek market since 1905 a.c.

●

The difficult times? 

Survived through multiple historic events such as the 1

st

and 2

nd

World Wars.

●

The ‘’take off’’

Expansions all over Greece between 1985 – 2000. 

●

The Golden Era.

The international expansion and becoming a franchise is our ultimate achievement. 

●

Going online.

Following our age, going online can strategically be the key to success, as we minimize the business losses and costs.
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Food Menu:

Courses:

•

Spinach Pie

•

Spinach And Cheese Pie

•

Cheese And Ham Rolls

•

Philadelphia Rolls

•

Philadelphia Pies

•

Apple Pie

•

Cheese Tart

•

Vegetable Tart

•

Caesar Salad

•

Chef Salad

•

Quinoa Salad

•

Cold Sandwiches

Desserts:

•

Muffins

•

Choc Cookies

•

White Choc Cookies

Drinks:

•

Cold And Hot 

Coffees

•

Tea (Of Any 

Selection)

•

Juices (Of Ant 

Selection)
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Some Of The Items In Our Menu

Cheese Pie:

Cheese and Onion pie is a savoury 

dish, known well through out the 

Mediterranean. It is filled with a 

sensational  inside of cheese, and 

onion, and sometimes has potato in 

the middle. (Ref. Google)    

Sausage Rolls:

The components required for this 

delicious mouth watering dish is pastry 

wrapped around a sausage and glazed 

with egg or milk. (Ref. Akis Petrezikis)
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The components required for this delicious mouth watering dish is pastry wrapped around a sausage and glazed with egg or milk. (Ref. Akis Petrezikis)
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Strawberry Juice:

Strawberry juice is made of 

strawberries found in farms. Most of 

the time it is organic and has no 

artificial foods in it. And is really 

healthy for you.

(ref. google)

Some of our Juices

Mango Juice:

Mango juice is by far one of the best 

juices and is the one of the 

healthiest.Mango juice also helps to 

make your immune system better

(ref. Google)
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Technology Plan

What We Require:

•

Desktops

•

Tv’s

•

Ovens

•

Computers

•

Microwaves

•

Fans

•

Kettle

•

Toaster

•

Freezer

•

Deep Fridge

Cost:

•

£300

•

£600

•

£235

•

£345

•

£70

•

£95

•

£30

•

£15

•

£275

•

£225

7 Most Common Types of Business 

Technology :

•

Computers are used across multiple 

businesses.

•

Software. Computers use different 

kinds of programs and operating 

information, 

•

Networking 

•

Telephone Communication. 

•

Accounting System. 

•

Inventory Control System.
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Modern technology

Technology has a big impact on 

business operations. No matter 

the size of the  company, 

technology can bring many 

benefits that will help you 

increase revenue make and 

produce the goods your 

customers demand.

In 19th century technology 

•

Mixture machine 

•

Dough mixture/divider 

•

Reck oven 

•

Convection oven 

•

Bread proofer 

All technology that helps an 

organisation run its business and 

operational processes.
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Marketing Analysis and 

Operations

Student ID: 

1914229

Ionut Gabriel Mititelu 
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Market segmentation- Why is important? 

● Creating a market segmentation is possibly the most important part in building the 

marketing strategy of a business. 

● This market segmentation helps in appraising the types of customers targeted for the online 

greek shop. It is a classification depending on the age, financial situation and needs. It 

allows us to correlate the portfolio of products, marketing strategy, and pricing methods 

evaluating the current status and future opportunities
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Target customers-

Specifications and Needs

● Customers can be categorised in specific divisions, depending on their needs. Focusing on 

the areas of customers which can lead to more profit is the main focus of this procedure. 

● There have been created four categories of potential customers of the greek shop as 

following: 

1. Shopping in the Greek way

2. Family feast 

3. Seekers of new tastes  

4. Organic and Natural
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Customers can be categorised in specific divisions, depending on their needs. Focusing on the areas of customers which can lead to more profit is the main focus of this procedure. 
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Research conducted 

in Understanding the Market

● To be able to understand the classes of customers, 

competitors and needs of the business to grow and 

be efficient, many forms of research needs to be 

conducted. 

● In this case there have been conducted two types of 

research: 

❖

Desk or online research

❖

Personal experience Analysis
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●

Social Networks and Viral Marketing

❖

Creating official social networking pages on platforms as 

Facebook, Instagram

will allow the 

use of advertising in social groups. 

❖

Also it will facilitate the easier targeting of customers, by posting frequently and being in 

contact with the customers on the platforms they already know

. 

●

Paid Media Advertising

➢

This is also an useful method of reaching the customers. 

●

Email Marketing

❖

This strategy allows to get in contact with the customer, give offers or promotional codes and 

create a bong with the most frequent customers.

●

Direct Selling

➢

By buying directly and receiving the best services, the customers will tend to recommend 

the shop. This is one of the most efficient way to gain trust from 

the customers.  
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Marketing and Advertising Methods

● Marketing and Advertising methods 

are different tools and strategies used 

to get the attention of the customers 

or to reach a specific range of people 

that could become customers of the 

store. 

● Methods used in the implementation 

of the brand and advertising are 

direct and indirect as following:
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Marketing and Advertising methods are different tools and strategies used to get the attention of the customers or to reach a specific range of people that could become customers of the store. 



Methods used in the implementation of the brand and advertising are direct and indirect as following:
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