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INTRODUCTION

In this report I will be describing the types of communication and how poor communication can affect individuals in their place of work. There are so many different forms of communications, but I will be speaking about three of them and these are as follows 

Berol’s SMCR Model of Communication
Schramm’s Model of Communication
Shannon and Weaver Model of Communication


Berol’s SMCR Model of Communication
In Berol’s model of communication there are different factors of how the communication works this starts with the Source, message, Channel, Receiver. I will be explaining in detail because with the source there are different types of process the communication goes through before it reaches the receiver.
This model of communication believes that for a communication to happen the receiver and the source must be on the same level of understanding that’s when communication will be able to take place properly hence the source and receiver should be alike for example if a certain communication is good.
To summarise Berol’s model of communication presents the process of the communication in its simplest form. This includes the four components that are each are influenced by different factors to ensure that the message is effective as possible and that both the sender and the receiver must share some common ground and the communication plays an important role such as culture and attitude are also vital.












Schram’s Model of Communication

In Schram’s model of communication it requires three different of elements which is the source, the message, and the destination. It helps to encode a message by transmitting it to the destination via different forms of communication channels where the message is received and decoded.
It also states in Schram’s model of communication that information is irrelevant unless it has been put into words carefully and spread to others. Encoding plays an important role because it initiates the process of communication by changing the thought into content. The Schram communication models offers a classic method and describes the communication, as it can be used to determine how communication between two people works when they are exchanging information, thoughts, and attitude.
Schram’s model of communication states that information is not important unless it has been putting into words as encoding. This module of communication also has its advantages and disadvantages as it gives dynamic module by showing how a situation can change by showing why redundancy plays a very important and essential part in communication. Schram’s module also does not say anything about any semantic noise as it concludes the moment of encoding and decoding.
In conclusion to this model of communication when a sender sends information to the receiver it is important for the receiver to simplify it in the desired form the sender wants by giving feedback by responding accordingly by communicating where the sender doesn’t give or get any feedback this stops the communication from being complete and its however ineffective.















Shannon and Weaver Model of Communication

This module of communication states that the aim of the transmission from source to destination through transmitter and receiver across different channel with interference or error. “The fundamental problem of communication is that of reproducing a message sent from one point, either exactly or approximately, to another point” (Shannon,1948, p.379).
Shannon and weaver model of communication states that communication provides a specific framework for assessing and analysing information and messages that are sent and received.
Shannon-Weaver states that all communication should be in six different elements, and these are 
An encoder, a message, a channel, a decoder, and a receiver.

























Communication is the impart of communicating using information by writing, speaking, or writing. There are different types of communication, and I will be explaining as there is verbal communication, non-verbal communication, Written communication, and visual communication.

“The term Verbal communication is when we engage in speaking with other people .it can also happen when you are face to face, over the telephone skype or zoom.
Verbal communication is mostly about words and how they can come together to create a message while communicating examples of verbal communication are giving a speech.


Non-Verbal communication is when the communication includes facial expressions, movements, and eye contact for example when there is a conversation between a supervisor about a specific idea it is very important to give all your attention as he might agree to disagree as they might be in an understanding with you verbally, but their action might show or tell you something different because their body language might be telling you something different.
A case study of training a parent to teach communication skills -:
The goal of this study was to teach a mother how to teach her impaired adolescent child communication skills. The mother's initial complaint was that her youngster lacked verbal abilities. The mother was examined in a clinic setting for six sessions and was taught how to teach her daughter two communication skills (encouragement to talk, on-topic inquiries). In her own home, the mother held training and assessment sessions. The experimenters taped the training and assessment sessions and later evaluated them. Use of a multiple baseline design across skills indicated that training of each skill was associated with increases in that skill. The increases were maintained at a two-month follow-up.

Poor communication skill example-:
Getting Personal is One of the biggest signs of poor communication is focusing on people rather than on problems. Examples would be dismissing a co-worker as stupid or an idiot for presenting a plan that needs improvement or calling your employees lazy rather than focusing on specific impediments to better productivity. Being only negative, one-way communication are also sign of poor communication skill.
Published literature can help that kind of person if he follows it, that includes active listening, friendliness, confidence, adapting your communication style to your audience, Giving, and receiving feedback, volume and clarity, empathy, Respect, understanding non-verbal cues, Responsiveness etc

Active listening plays an important role in communication because if we cannot listen to the other person, you are having a conversation with then we won’t be able engage with them properly and effectively. For example, when we are in a business meeting or when you must talk to someone about something and there is negotiation involved the most important part is to listen and assess each other otherwise nobody will know what each other needs so without listening it becomes very hard and impossible to assess and come out with a solution.


Communication plays an important role in the workplace because if the other person you are communicating with doesn’t understand what you are trying to get across then, it can even cause workplace conflict because the other person might see whatever the other person said as an insult even though their intention was never like that from the beginning.

Poor communication in the workplace is also caused by poor leadership because most employee look up to their managers and supervisors for direction in the workplace and been able to communicate in a good way motivates the staff which helps to increase productivity, However if the communication in the workplace is poor the manager won’t be able to come up with solutions to any problems as the leader was not able to come up with a specific decision which then leaves the employees more confused and sometimes they get frustrated.
 
Poor communication could be improved in so many ways and I will be listing a few ways whereby communication can be improved, and these are as follows
 
Improving your body language 
By scheduling team meetings
By understanding people’s role in the company 


In conclusion communication plays an important role in the workplace as it can help to avoid conflicts in the workplace, it can also bring peace and harmony as people working together will not find it hard to ask their colleague for help, so it is very important that there is good communication among employees.
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