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Leadership skills in Entrepreneurship
Part A
1. Introduction to my idea
My idea for a charity, “Pawen”, which is the Welsh word for animal paws, introduces a variety of animals that can be used to provide sensory therapy for children and families. I developed this idea because I have interacted with therapy dogs at my own student accommodation as well as owning pet dogs myself. This matters in early years because although sensory play is commonly used, animals can provide a different type of sensory, in addition to the fact they are interactive. I am aware that there are already existing therapy animal services, however Pawen aims to deliver a service beyond schools and public settings. It will allow for home visits which will benefit those children who are homeschooled, as well as those with disabilities which will make those children feel more comfortable having these visits in the safety of their own homes. Children who are homeschooled usually miss out on visitors coming into schools as the visitors do not tend to come out to homes, this is what Pawen aims to change.
2. Why I am best placed to deliver this idea
I believe that I am best placed to deliver this idea because I work well with children in the early years, and I have experience with animals. I am also a Welsh speaker, which would allow me to visit schools and homes where Welsh is the preferred language. My personal motivation towards developing this idea falls under the fact that this idea is not commonly used within the early years. There also are not many therapy animal services available, especially those that are mobile and flexible. I am also very passionate about supporting children with ALN as I have experience in working with children with autism.
3. Why my idea is innovative
My idea is innovative because although therapy animal services exist, Pawen provides a mobile service which is not limited to public areas such as schools. A similar service, Cariad Pet Therapy, (2018-2026) are a non-profit organisation who provides a similar service to what Pawen will aim to provide. Where Pawen appears different, we aim to offer a variety of therapy animals, including dogs, rabbits, reptiles, and even horses. Pawen considers the fact that some children may be allergic to animal hair and feel that they should not be excluded from therapy due to factors out of their control. This is why reptiles will be an option, so those children do not feel excluded. Additionally, Kruzer (2025) points out that dogs, cats, rabbits, and horses are the most common therapy animals. This supports why Pawen will also be providing reptiles in their service.
4. Benefits of my idea for early years development
My therapy animal service will bring many benefits for early years development. There is evidence that supports this. Joseph (2020) points out that the use of therapy animals provided children with less anxiety. This is good for children’s development as they will have better mental health. Although the article written by Joseph (2020) discusses the benefits of therapy dogs within hospitals, it can also be used to support the benefits within all aspects of early years. Joseph (2020) comments that patients are more willing to comply with treatment as a result of therapy animals. This could benefit children in the early years as the animals may help children, especially those with ALN, to complete tasks and activities they would not normally want to do. Another benefit to this idea is that interacting with animals can be good for communication, as supported by Elysium Healthcare (2019). They explain that individuals may feel frustrated when they are unable to communicate with others, however, being in the company of an animal allows children to form a bond without relying on any language. This could also have an emotional benefit on children, as once they have this new form of communication in place, they will not be experiencing feelings of frustration due to their lack of communication, especially those with ALN. 
5. Challenges and barriers (initial overview)
Although Pawen appears to be an effective idea, there are challenges and barriers that may follow. Khanin et al. (2022) comments that a lack of entrepreneurial education prevents people from starting a business. Before beginning this project, I knew little about the idea of entrepreneurship. As of now, I feel that I have gained more knowledge about the subject. Where the idea appears to be practical, it would realistically take time and money to set up. It would take a long time to set up due to the fact that each individual animal would need to be correctly trained and insured in case anything was to happen. Additionally, a place to house all of the animals would need to be taken into consideration. Depending on the quantity of animals, it would be unrealistic to keep them all housed in one place, multiple homes and volunteers would be required to look after them all. Where travel is considered, it would be unfair to take animals travelling for long periods of time as it could cause them distress. This would mean Pawen is limited to how far we can go. There could also be barriers and challenges for creating the charity, which will be expanded more on in part B of this paper. 
6. Identifying the audience (Marketing)
My idea, Pawen, is aimed primarily at children in the early years. Despite this, Pawen would be open to expand and provide service to anyone who may benefit, not just those in the early years. for example, if a child in the early years was having frequent visits from Pawen, then aged out of the early years, Pawen would be open to continue supporting them for as long as they need. In order for this therapy to reach children, it would be down to the parents and practitioners to reach out to Pawen to arrange the correct therapy. Despite the service being aimed at children, studies have shown that therapy animals are also good for adults, as supported by Charry-Sánchez et al. (2018). Whilst children will be benefiting from the service, adults and practitioners will also benefit.
To market this service, effective advertising would need to be put in place. According to McCabe (2026), social media is a “powerful” method of advertising. Social media can be used to share photos and videos, which is an effective way to advertise Pawen. By using the animals who will work with Pawen, videos can be created that can be shown to children, so they have a visual of what is provided. Both digital and physical posters can be created to advertise Pawen as a charity, these could be displayed in schools, within the community, and shared appropriately online.
7. Brief financial overview
In order to consider the idea of Pawen as a charity, many different things would need to be considered. Firstly, the cost of ownership of all the animals would need to be taken into consideration due to the fact that some animals do not come cheap. It is also important to consider each animals past, for example if a dog appears to be nervous, then some additional training may be required, and this could be expensive. Rescue animals would not usually be considered, however if a person with a rescue animal signed up to volunteer, Pawen would not deny them to help unless the animal showed to be a danger. Secondly, the cost of training each individual animal should be accounted for. Each animal should be trained correctly as any animal could attack, you can never trust an animal 100%, no matter how well you think you know them. This leads into the costs of insurance. If an animal were to unfortunately attack a child, the correct procedures need to be in place. When the animals are not working, they will need to be housed and taken care of. Ideally, depending on the animals, I would keep them in my home which would be equipped for them to live in, meaning that house insurance would need to be adapted. On top of this, there would need to be somebody else on hand when the animals need watching if I have taken one to be used for therapy. The cost of food for the animals would have to be considered, as well as the vet fees. As Pawen aims to be a remote service, the cost of a vehicle and insurance would have to be added. Additionally, if some animals do not like travelling, there would need to be a way around that issue. If Pawen were to be a success, I would need to consider taking out a monthly salary so that I would be able to do this full time and give it my full attention. 
To get Pawen funded and to become a charity, I would need to use sources such as the Welsh Government’s finance locator. This website offers a variety of funding and grants in order to assist with setting up a charity. Gov.UK (2026) suggest that government funding may be available, as well as organising fundraisers to raise money for charities. Pawen would also be open to accepting any donations that can provide equipment our therapy animals may require. 
8. Short summary
To conclude, the concept of Pawen appears to bring effective ideas to the early years. Through careful planning and consideration, therapy animals could provide many positive developments to children in the early years. By working through challenges that may arise, this charity could theoretically make a difference to both children and practitioners. 
Part B
1. Introduction 
This section will go more in depth about the concept of a new charity. The idea for a new charity by the name of “Pawen”, has been developed to provide a therapy animal service to children in the early years. Johnson (2020) explains the idea of therapy animals as “the use of animals as a way to help people cope with and recover from some physical and mental health conditions.” Although the concept of Pawen does not primarily aim to help those recover from physical conditions, it is something that can be looked at in the future. Pawen would be aiming to work with children in schools, at home, as well as in the community. The purpose of this research is to discover what the benefits of using therapy animals may bring to children in the early years. It would also serve the purpose of researching how effective a therapy animal service in the early years would be. 
2. Linking the idea to early years development
The idea of Pawen supports children’s development. It is supported within cognitive, social and emotional, physical, and language and communication development.
Endenburg and Lith (2010) comments that a child’s development can be influenced by their social network. For example, Endenburg and Lith (2010) states that “the social development of a child without friends is very different from that of a child with many friends.” This can be supported by and falls under Maslow’s hierarchy of needs, originally developed in 1943. Poston (2009) shows the pyramid diagram, which shows that children need their basic, psychological, and self-fulfilment needs. As part of their psychological needs, children need belongingness and love needs, and esteem needs. By interacting with therapy animals, children develop their feelings of self-esteem, as well as building on their social skills, as supported by Endenburg and Lith (2010). 
Oakes (2022) comments that children who frequently interacted with dog-related physical activity had better developmental outcomes. This falls under their cognitive development. However, Oakes (2022) does note that families owning an animal may not always be beneficial due to the difficulty of owning an animal as well as the financial difficulties that may follow. This would be why Pawen is an effective solution to this as families would not need to own their own animals, but the children would still be able to get the therapy they need without needing to worry about additional costs. 
Kaggwa (2024) recognises that animal therapy can promote physical activity. They note that therapy animals are effective motivators to get children moving. In addition to this, Kaggwa (2024) explains that animal therapy can improve coordination and motor skills. Pawen would provide physical activities for children that would help both fine and gross motor skills. Pawen would provide opportunities for children to go on dog walks, and those who do not wish to interact with dogs would be provided with an alternative form of physical activity. There would also be alternative forms of physical activity for children who suffer from disabilities which may be a barrier for them. This falls in line with article 23 of the United Nations Convention on the rights of the child (2019), children with a disability. This means that each child is given the correct support by Pawen and would not be discriminated against due to something they are unable to control. 
Zhao et al. (2025) note that the use of therapy animals has a positive effect on children’s language and communication development. As part of the UNCRC (2019), article 12, respect for the views of the child, Pawen would provide clear opportunity at all times for children to demonstrate this right. Some children may feel more comfortable communicating with animals due to the fact that animals do not judge them, and it is known that animals, especially dogs, provide unconditional love. 
3. Critical reflection and analysis
Although the concept of Pawen brings an effective method of therapy into the early years, there are barriers that may follow. Yang (2024) suggests that a lack of funding could be a barrier to starting a business. Without funding, the charity would not be able to be set up, therefore children would not benefit from this service. Gibbons (2020) points out that inexperience is a barrier that should be considered when starting a business. To work with animals, experience would be required. If there is a lack of experience, then effective training would need to be put into place, which would add to financial costs. According to British Business Bank (2026), “failure to plan for the future of your business” could appear as a potential barrier. Without taking everything into consideration and creating a plan, there would be risk of running out of funding, therefore the business would not be able to provide everything needed to run the service. Acland (2025) suggests that concerns about economic stability adds to the barriers of starting a business. Especially with a charity, there would not be as much money coming in as if it were a business. The reason Pawen had chosen to be a charity rather than a business is due to the fact that the service could be expensive, so families would not be able to afford it, therefore Pawen would not make any money. Pawen does not want anyone to be at a disadvantage, so their services are made available to anyone. 
4. Links to current practice, reports, and policies
In line with the Early Years Foundation Stage framework on Gov.UK (2025), Pawen would provide children with the essential skills and development they require in the prime areas. These are communication and language, physical development, and finally personal, social and emotional development. As covered above, Pawen meets these areas of development effectively. In addition to this, the EYFS (2025) discuss that children also need to be provided with four additional areas of learning which will help development in the three prime areas. These are literacy, maths, understanding the world, and finally, expressive arts and design. Pawen would provide these by setting up appropriate activities with each different animal. For example, a maths activity could be set in place with Pawen’s therapy reptiles, dog walks could be held to ensure being outdoors, and art activities could also be arranged. 
Thelwell (2019), an article from the United States supports the fact that animal therapy has shown evidence to improve mood in children with mental health and physical health problems. Another research from the United States in Husson University (2022) supports the fact that therapy animals provide children with emotional support, as well as enhancing their social skills. Pawen would provide opportunities for children to do this by setting out activities that are appropriate towards each individual child. This would range from one-on-one time with the animals, to children reading books with them. 
5. Future opportunities and developments
Providing Pawen would theoretically become a successful charity, there would be plans to further develop. There would be potential for Pawen to scale across the sector providing that there would be a continuing customer base, therefore a higher demand for the service. To increase customer base, a survey could be put in place in order to discover factors such as what works well and what could be improved/changed. This would in turn work in line with article 12 of the UNCRC (2019), respect for the views of the child. This is because the charity will focus on the early years, so it is important that those who the service is aimed at getting to have a say. In order to help the adoption of Pawen, there would need to be effective advertising put in place. There could also be potential to expand customer base if existing customers review the charity and recommend it to others. Further research could be put in place to expand the charity. This research would include discovering which animal is the most and least popular, as well as finding out how the children interact with each animal. By doing this, Pawen can adapt to ensure that they are satisfying customer base. Providing positive success, Pawen could evolve overtime by gaining more volunteers, which would allow for more visits to children, and this could potentially expand to different areas. 
Pawen would aim to improve children’s wellbeing through the use of therapy animals. This would work in line with the Social Services and Well-being (Wales) Act 2014. The act includes allowing individuals to be physically, mentally, and emotionally happy. Pawen would provide suppliers with the correct therapy so that they can improve their wellbeing. This could be done by providing sessions where children can simply sit with the animals and stroke and play with them. The link between positive wellbeing and therapy animals can be supported by Baird et al. (2022), who notes that children’s confidence had improved through the influence of having a therapy dog in the setting. This would be what Pawen aims to achieve for children. 
6. Conclusion 
To conclude, it is clear that a charity based around therapy animals would be effective within the early years. through research shown, therapy animals would bring many benefits to children in the early years. Although barriers have proven to make the process challenging, effective hard work would ultimately prove to pay off and bring positive change to the early years. 
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