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In everyday life we ​​are all familiar with the word motivation. We often use it to get people to do something. Motivation is usually a process that is applied by the organization to the employees to achieve a specific goal. It is a behavior that manages and maintains with employees to achieve a specific goal (Kuranchie-Mensah et al. 2016). For example, when we are thirsty we drink water, we read books to gain knowledge and motivation is used to achieve certain tasks. It is a driving force behind human action. Thus motivation is a conventional process of generating interest in the work of employees.
[bookmark: _Toc107162120]Different of Staff Motivation
Motivation creates employee dynamism and interest in work. So motivation is a very important tool to get work from employees (Tien, 2020). Below are some ways to motivate employees.
[bookmark: _Toc107162121]Offering employee rewards
Motivation plays an important role behind every work of the staff. One of the most well-known ways to motivate is to provide rewards. It plays a key role in motivating employees towards work. Rewarding work to motivate employees effectively will make the job more effective and more acceptable. The award workshops received by the company directly inspire the work of the employees (Alhmoud et al. 2019). For example, a three-month bonus, personal health care, an offer to pay for any additional qualifications, part of the company's profits, etc. These rewarding activities help to double the motivation of the employees towards work. Every employee wants to express their talent in the workplace. The motivational activity of awarding prizes provides the impetus to reveal the talents of the employees.
[bookmark: _Toc107162122]Giving them room to grow
Giving employees the opportunity to develop their work is a very important motivational way to motivate them. An employee who works in the workplace feels more comfortable than he feels comfortable in the continuum of development of his work. When a worker wants to develop his work, letting him develop his work is a kind of motivational way. Because, when an employee cannot work with an open mind, he loses interest in the job but when an employee gets the opportunity to develop a suitable environment and work for his job, he becomes interested in his work which helps to increase the dynamism of his work. For example, if a suitable person is employed in a higher position in that organization, then the amount of interest towards the work of that employee will increase further (Lian, 2020). Moreover, seeing the process of promotion, other employees will try their best to get the promotion which indirectly motivates the employees. So providing employee growth opportunities is an important way to motivate.
[bookmark: _Toc107162123]Sharing positive feedback
Every man likes to hear praise for his work. Work appreciation plays a key role in maintaining quality and increasing mobility in his work. The person working in the institution completes the work with his own best efforts. A positive feedback from her work doubles her interest in the job. Positive feedback is usually about having a positive attitude about something that inspires people to take an interest in their work (Li et al. 2022). Providing employees with positive work feedback is one of the ways to motivate them in the workplace. When the exalted ones give satisfaction to the work of an employee and praise the work, there is a feeling of serenity within the employee which greatly encourages the employee to do his work. So providing positive feedback on work is an important way to motivate employees.
[bookmark: _Toc107162124]Offering rest and food in the workplace
Working tirelessly is a frustrating experience for everyone. So, it is possible to relieve the workers from the annoying situation of providing rest and a little food in the work. Employees working in the organization need a little rest when working for a long time which helps to increase the work dynamism in the employees (Kniffin et al. 2015). However, a long-term decline in employees' interest in work is the main reason for the decline in the work dynamics of the organization. So providing a little rest and food in the middle of the work of the workers is one of the most important ways to motivate their work which helps to refresh the body and mind of the workers. As a result, they can complete the work at double speed. Such arrangements by the organization create a positive outlook for the organization in the minds of the employees which plays an important role in generating interest in the work of the employees. So, it is a significant way of persuasion.
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Motivation is undoubtedly a significant process of increasing employees ’interest in work. Giving rewards is a significant way in different types of persuasion. However, quarterly bonuses can be recommended as an effective reward method to create job competition in the organization and keep everyone interested in the work. Because, the desire to get rewards every three months drives the employees more to work. Moreover, the organization can evaluate the performance of their shortcomings through this process which plays a helpful role in selecting the employees to be rewarded. Thus it can be said that the quarterly reward system motivates the employees most effectively at work.
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