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[bookmark: _Toc228424901]Introduction
	Leadership is an important concept in business because it influences how people work, how decisions are made and how organisations achieve their goals. A good leader can motivate employees, improve performance and help the organisation adapt to changes. Different leadership styles can be used depending on the situation, the team and the objectives of the company.
The purpose of this essay is to analyse leadership based on Daniel Goleman’s theory of leadership styles. Goleman identified six main leadership styles that are based on emotional intelligence and can be used in different business situations.
In this essay, three leadership styles will be selected and explained, including their characteristics, advantages and disadvantages. In addition, practical examples will be provided to show when these styles are effective. Finally, the essay will discuss the essential skills that leaders need today in order to manage complex environments and support organisational growth.































[bookmark: _Toc228424902]Definition of Leadership
	Leadership can be defined as the ability to influence, guide and motivate individuals or groups in order to achieve common goals. It involves not only giving instructions, but also inspiring people and creating a vision for the future (Robbins & Coulter, 2021).
Effective leadership depends on different factors such as the leader’s personality, communication skills, and the organisational environment. According to course materials, leadership also affects organisational structure, communication and teamwork
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[bookmark: _Toc228424903]Democratic Leadership Style
	The democratic leadership style is based on participation and collaboration between the leader and employees. In this approach, the leader encourages team members to share their ideas, opinions and suggestions before making decisions. Instead of controlling everything, the leader acts more like a facilitator, guiding discussions and involving employees in the decision-making process. This creates a more open and inclusive work environment where people feel respected and listened to.
One important advantage of this style is that it increases employee motivation and engagement. When individuals feel that their opinions matter, they are more committed to their work and more willing to contribute. It also helps generate better and more creative solutions, because decisions are based on multiple perspectives. This can improve teamwork and build stronger relationships within the organisation.
Also, the democratic style also has some disadvantages. Decision-making can take more time, especially when there are many people involved or different opinions to consider. In urgent situations, this can become a problem because the organisation may need fast action. For example, in a Tesco store, a manager might use this style when discussing ways to improve customer service with employees. This can lead to better ideas and stronger teamwork, but it may not be suitable when quick decisions are required.

[bookmark: _Toc228424904]Coaching Leadership Style

	The coaching leadership style focuses on developing employees and improving their individual skills over time. In this approach, the leader acts more like a mentor or a guide, rather than someone who only gives instructions. The main goal is to help employees understand their strengths and weaknesses and support them in reaching their full potential. This style is based on communication, trust and continuous feedback. Leaders who use this style usually spend more time with their employees, offering guidance, asking questions and helping them learn from their experiences.

One major advantage of this leadership style is that it builds long-term performance and development. Employees become more confident in their roles and more capable of handling responsibilities on their own. This can lead to higher motivation, better job satisfaction and stronger commitment to the organisation. In addition, it creates a positive and supportive work environment where employees feel valued and encouraged to grow. Over time, this can improve teamwork and reduce problems such as low morale or high employee turnover.

However, the coaching leadership style also has some limitations. It requires time, patience and strong communication skills from the leader. In fast-paced or high-pressure situations, this approach may not be practical because results are needed quickly. For example, in a Tesco store, a manager might use coaching leadership when training a new employee by explaining tasks, offering feedback and helping them improve their communication skills. While this takes time, it can lead to better performance in the future and reduce staff turnover, making it a valuable long-term strategy.

[bookmark: _Toc228424905]Commanding Leadership Style

	The commanding (or coercive) leadership style is based on authority and control, where the leader takes full responsibility for decisions and expects employees to follow instructions without question. This style is usually very direct and does not involve much discussion or participation from the team. It focuses on discipline, clear rules and fast execution of tasks. Because of this, employees have little freedom in how they perform their work, and the leader maintains a high level of control over the situation.

This style can be effective in crisis situations, where quick decisions are necessary and there is no time for consultation. For example, in emergency situations, such as safety risks or operational failures, a leader must act fast and give clear instructions. In these cases, commanding leadership helps reduce confusion and ensures that everyone knows exactly what to do. It can also be useful when dealing with inexperienced employees who need clear guidance.

This leadership style also has important disadvantages. If it is used too often, it can reduce employee motivation, creativity and engagement. Workers may feel controlled and not appreciated, which can lead to a negative work environment. In the long term, this can affect performance and increase staff turnover. For example, in a Tesco store, a manager may use this style during a serious issue, but if they continue to use it daily, employees may become demotivated and less willing to contribute ideas or take initiative.


[bookmark: _Toc228424906]Essential Leadership Skills

	In today’s business environment, leaders need a combination of skills in order to be effective and to manage complex situations. One of the most important skills is communication, because leaders must clearly explain ideas, give instructions and ensure that employees understand their roles and responsibilities. Good communication also helps prevent misunderstandings and improves coordination between team members. Leaders who communicate effectively can build trust and create a more open and productive work environment.

Another key skill is emotional intelligence, which involves understanding and managing both personal emotions and the emotions of others. This is important because leaders often deal with different personalities, conflicts and stressful situations. A leader with strong emotional intelligence can build better relationships, motivate employees and manage conflicts in a more constructive way. Adaptability is also essential, as business environments change quickly due to technology, competition and external factors. According to course materials, leadership effectiveness depends on factors such as the work environment, technology and team characteristics  , which means leaders must adjust their approach depending on the situation.

Leaders need strong decision-making and teamwork skills. Decision-making allows leaders to analyse situations, consider different options and choose the most effective solution. At the same time, teamwork is essential because modern organisations rely on collaboration and shared responsibilities. Leaders must be able to support team members, encourage cooperation and create a positive group dynamic. Overall, these skills help leaders manage challenges, support employee development and contribute to organisational growth and long-term success.


[bookmark: _Toc228424907]Conclusion

	Leadership plays a crucial role in the success of any organisation. Different leadership styles can be used depending on the situation, and each style has its own advantages and disadvantages.
This essay has analysed three leadership styles based on Goleman’s model: democratic, coaching and commanding. Each of these styles can be effective in different business contexts, such as teamwork, employee development or crisis management.
In addition, the essay has highlighted the importance of key leadership skills such as communication, emotional intelligence and adaptability. These skills help leaders manage complex situations and support organisational performance.

Overall, effective leadership requires flexibility and the ability to choose the right style at the right time. By developing the necessary skills and understanding different approaches, leaders can improve employee performance and contribute to long-term organisational success.
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