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Finca Cortesin, a famous luxury resort in Spain, has proven itself as a leader in sustainability across the hospitality sector following a series of carefully planned environmentally conscious initiatives. The hotel shows its commitment to Corporate Social Responsibility (CSR) through the innovative redesign of the Finca Cortesin golf course, incorporating environmentally sustainable practices such as Bermuda grass and the advanced Toro Lynx irrigation system. By setting up these sustainable solutions, Finca Cortesin not only lowers its ecological footprint but also solves urgent issues in water conservation, an essential aspect of corporate social responsibility as part of the hospitality industry. These measures, which are compliant with international environmental standards such as ISO 14001, align the hotel’s activities with global sustainability objectives, bettering its environmental performance while creating a reputation as a responsible luxury hotel. Finca Cortesin exemplifies the integration of CSR into basic business operations through collaborations with local communities, investment in green infrastructure, and commitment to sustainable practices. This essay evaluates the hotel's dedication to environmental stewardship, social responsibility, and long-term financial sustainability, showing how these initiatives differentiate Finca Cortesin in a growing eco-aware tourism sector.

The redesign of Finca Cortesin's golf course shows its dedication to sustainability. The hotel, as the first Spanish golf resort that used eco-friendly Bermuda grass, reduced irrigation and maintenance by gaining higher resistance to the heat and stress of the golf course.  Rhou and Signal (2020) suggest that this practice relates to general trends in the hospitality sector, where water conservation is a principal corporate social responsibility priority. This three-year sustainability initiative took into account a new green system, better bunker drainage, and the innovative Toro Lynx irrigation management system, precisely Toro Lynx Central Control System and INFINITY sprinkler heads for more precise watering (Toro Advantage, 2024). This system optimises exact water management, reducing water consumption and pesticide application (Golf Business News, 2024). 
As a result of obtaining ISO 14001 certification, Finca Cortesin is in full compliance with international environmental regulations, promoting resource efficiency and reducing carbon emissions to comply with Spain's National Climate Change Adaptation Plan (Ministry for the Ecological Transition and the Demographic Challenge, 2020; International Organisation for Standardisation, 2015). The hotel uses recycled wastewater, saving water usage by 30%, and preserves native plant species to foster local biodiversity, thereby reinforcing its dedication to sustainable practices (Luxurious Magazine, 2024). These initiatives exemplify again the big CSR efforts in the hospitality industry, where resource conservation and biodiversity preservation are becoming more prioritised to satisfy both environmental and consumer demands (Zhang et al., 2022).

Finca Cortesin earned several awards for its sustainability efforts, including recognition for its golf course design and luxury resort administration. The awards signify the hotel's efficient incorporation of corporate social responsibility into its daily operations, generating positive benefits for both the environment and the local community (Golf Business News, 2024). 
The hotel's progresses towards sustainability using different CSR initiatives, prioritising environmental conservation, social responsibility, and long-term profitability, is helping maintain its leadership in the hospitality industry (Sustainable Golf, 2024). 

The hotel makes use of fully recycled water from Manilva City, supplied through a 5 km pipeline and stored on the property (Syngenta Golf, 2023). The Toro Lynx irrigation system facilitates precise, site-specific water management, ensuring optimal hydration while conserving resources. This smart system systematically regulates water output based on soil moisture and environmental conditions so as to avoid overwatering and minimising water runoff by saving water, lowering dependence on pesticides, and fostering healthier turf and plant growth while naturally easing pest and disease challenges. Moreover, by reducing the water surplus as well as associated runoff, the system considerably reduces the risk of nutrient leaching and potential contaminants entering the surrounding environment and offers full reporting to support environmental sustainability on large landscapes (The Toro Company, 2024). These activities align with the conclusions of Zhang et al. (2022) that CSR initiatives centred on resource management can considerably reduce environmental degradation. 

Moreover, Finca Cortesin’s ISO 14001 certification signifies its commitment to international environmental standards, which, as indicated by a study conducted by Medrado and Jackson (2016), increases a hotel's ecological performance by improved waste management and energy efficiency. This certification is a global standard for environmental management systems (EMS) set up by the International Organisation for Standardisation (ISO) in 1996 that supports companies in controlling environmental obligations through proper waste, pollution, and resource management strategies. Created in response to increasing global environmental issues, including those addressed at the 1992 Earth Summit, ISO 14001 advocates a framework for continuous improvement utilising the "Plan-Do-Check-Act" model (International Organization for Standardization, 2015). Obtaining ISO 14001 certification, as exemplified by Finca Cortesin, signifies compliance with the mentioned rigorous environmental standards.

The company's social responsibility initiatives embrace community engagement. It collaborates with Malaga University to offer educational programs and internships for unemployed residents in partnership with the City Hall and encourages organisations such as Katrama in fundraising for Saharan children in Casares (Troon, 2024). This practice is progressively acknowledged in the hospitality industry as a means to promote sustainable community development while improving the hotel's environmental reputation (Rhou & Signal, 2020).

In an effort to encourage community involvement, Finca Cortesin also organises sporting events like free golf courses and tournaments and celebrates holidays like Women’s Day. As well, the resort works with local businesses to support regional economic growth. It promotes sustainable food sourcing through collaboration with local producers and has a beneficial impact on the community and the environment (GEO, 2023). Studies demonstrate that responsible labour practices can result in reduced employee turnover and increased job satisfaction, which contributes to the overall organisational success (Jarkovská & Jarkovská, 2022). 
Finca Cortesin's CSR initiatives seek to encourage lasting economic sustainability. Liça et al. (2024) claim that by building itself as an environmentally friendly and socially responsible luxury resort, the hotel gained an edge over competitors in selling its brand to eco-conscious travellers, a market segment that has been growing rapidly over the past decade. The research conducted by Rhou and Singal (2020) found that hotels adopting sustainable practices are far more likely to increase customer loyalty, as consumers progressively favour companies that reflect their values. 

This CSR-oriented economic sustainability permits the hotel to continue enjoying profitability while reducing environmental and social consequences (Zhang et al., 2022), creating a balance between responsible practices and business success. Implementing CSR in the hospitality sector has numerous challenges, particularly with regard to major environmental initiatives. The biggest challenge is the quite large financial investment required to facilitate the implementation of sustainable infrastructure (Ionescu et al., 2018). Alongside higher costs, constant staff training to conform to the hotel’s CSR values is extremely important because it guarantees that every staff member sticks to sustainability standards. Meeting with Spain's legal obligations adds extra pressure on Finca Cortesin, demanding ongoing evaluation of its practices to align with changing environmental legislation. This is particularly obvious at Finca Cortesin, where the hotel made major investments in the Bermuda grass initiative talked about earlier in the essay, to substitute its current golf course with an eco-friendly option which fits with the hotel's target of decreasing water consumption by 40% (Golf Business News, 2024). 
This grass replacement project offers long-term sustainability advantages, including water conservation and decreased chemical usage; however, the initial implementation cost is quite high. Despite the direct costs linked to sourcing and planting the new grass, the hotel also provided funding for modern irrigation and drainage upgrades to guarantee the grass's sustainability. Balancing the substantial initial investment with profitability creates a significant challenge for Finca Cortesin, particularly as these infrastructure changes necessitate a long-term return on investment (Levy & Park, 2011).

The installation of new infrastructure, such as the Toro Lynx irrigation system, causes the temporary closure of some areas of the hotel's golf course, leading to operational disruptions (Melissen et al., 2016). Along with this type of situation, aligning staff with the hotel's sustainability objectives necessitates constant training and development. The success of the grass replacement program depends on the staff's perception of the hotel's CSR value, which is essential for the successful upkeep and operation of the new systems (Silva et al., 2014). 
In essence, Finca Cortesin's dedication to sustainability through its initiatives exemplifies the considerable financial, operational, and cultural obstacles presented by major CSR initiatives within the hospitality sector. The positive environmental impacts are evident, yet the substantial costs and operational requirements cause ongoing obstacles for the hotel. 


While systems like water use tracking and smart energy management limit resource waste, integrating smart technologies offers potential improvements. The Internet of Things (IoT) technology helps hotels to further improve energy efficiency, cutting their operational costs and avoiding environmental impact (Gala et al., 2023). Liu et al. (2024) suggest that these innovations can improve the guest experience by providing personalised, eco-friendly services that are consistent with sustainable tourism norms. 
Additionally, there is an opportunity for taking advantage on the increasing demand for sustainable tourism. Research conducted by Ashraf et al. (2020) indicates that travellers are continuously pursuing environmentally sustainable destinations, which allows hotels such as Finca Cortesin to be relevant to this demographic. By expanding its sustainability initiatives, including the reduction of carbon emissions and the promotion of local sourcing, the hotel can secure an edge over its competitors. Strengthening these initiatives will not only further improve the hotel's brand reputation but also foster customer commitment.


In addition, the hotel is involved in CSR through partnerships with both local and international organisations. Besides the partnerships with Malaga University, the City Hall and Katrama, it is doing significant work to protect the environment, like setting up beehives for local pollination to keep a healthy ecosystem (Luxurious Magazine, 2023; Sustainable Golf, 2023). Women & Golf (2023) and Golf Business Monitor (2023) both state that the hotel is GEO Certified® for its sustainable golf practices that   include modern water conservation methods that show its dedication to protecting the environment. Finca Cortesin could keep improving its CSR impact by working with more environmental NGOs or joining global sustainability initiatives. These could bring new resources and knowledge to the table (Ertuna et al., 2019).

Finca Cortesin's dedication to Corporate Social Responsibility (CSR) has made a big difference in its overall success. The hotel's environmentally friendly practices, like using eco-friendly Bermuda grass and installing water recycling systems, have not only helped the environment but were also appreciated by both guests and professional golfers. Golf tournaments and players have given the golf course good reviews, and the hotel's reputation in the luxury hospitality industry has grown (Golf Business News, 2024) for its environmentally friendly improvements.


In conclusion, Finca Cortesin's sustainability-oriented projects have transformed its luxury hospitality model, showing the capacity of corporate social responsibility to bring in both ecological and financial advantages. The hotel has considerably lowered its environmental impact by investing in sustainable technologies and practices, including the setting up of the Toro Lynx irrigation system and the utilisation of recycled water, while maintaining the quality of its golf course and guest experience. These initiatives, combined with Finca Cortesin’s constant community engagement and dedication to international standards such as ISO 14001, set up the resort as a modern and responsible option for environmentally conscious travellers. Finca Cortesin's road towards sustainability was marked by facing obstacles, such as large starting costs and operational interruptions. The hotel's success in navigating these challenges shows the long-lasting benefits of integrating CSR into a business strategy. By prioritising sustainable growth, Finca Cortesin increases its brand reputation and encourages other resorts to implement responsible practices that are beneficial to the environment, local communities, and the tourism sector overall.
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