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[bookmark: _Toc17782292]Executive Summary 
In this assignment it is presented the case study of an Indian organization named Biocon Indian Group in terms of operation and functionalization in its county. There are analyzed the competitive edge of the organization, the value chain analysis as well as an understanding of the resources, competencies and distinct capabilities of the organization to deliberate its further arena in the neighboring countries by entering into the untapped markets.
Porters five forces model has been analyzed to understand the market attractiveness and sustainable competitive advantages of the organization. Additionally, to evaluate its strengths and weaknesses in order to exploit in the market, the SWOT analysis and PESTLE analysis has been presented. Different strategy analyses are also provided as well as recommendations appropriate for the organizational group and its current situation. 









[bookmark: _Toc17782293]Introduction
There is an increasing demand for the global medicine industry in the world and the pharmaceutical industry of India meets up the enormous portion of it. For instance, it supplies more than fifty percent of the global demand for vaccines (IBEF, 2019).
There are some distinct competitive resources of Biocon Indian group which supplies the competitive advantage for the company as a whole. For example, sophisticated technology to produce and manufacture the medicines that meets the demand of global medicine timely. The most powerful competitive edge of Indian Biocon group is the think tanks of its research and development department. It hires and retains a powerful pool of employees in the research and development department and expenses an enormous amount to innovate and research in the medicine field in responding to the demand of the world market. Furthermore, the Biocon Indian Group has a revenue of $30 billion in 2018 and net income of about $5 billion which upholds the sustainable financial performance of the company (biocon.com, 2019). There are two ingredients of syngeneic, for instance voluminous molecular and customized molecules create a way for the earlier development of it. The creation of the earlier clinging was the resulted effect of central organizational culture. Biocon Indian group has also some distinct and unique resources which the reason of the competitive edge of the organization are. The well-trained human resource management team, skilled research and development team, the most responsive marketing team and the core competitive business model and strategies create significant competitive advantage of the organization.
There is a deep connection between the ethical issues, corporate social responsibility and their impact on the formulation of the strategy of the organization. Biocon has code ethics and policies of work which need to be followed by the employees of the organization as well as the emergent and deliberate strategies (Senge, 2013). The appropriate leadership in this perspective can help the organization to the successful implementation of the strategies.
Strategic management helps a business organization to achieve specific goals logically step by step. Thus, in this report strategic opportunities in the mentioned marked will be evaluated and suggested for the functioning of Biocon Indian Group. 


[bookmark: _Toc17782294]Pharmaceutical Industry Analysis of India
The pharmaceutical industry of India has developed in last few years and now meets up the enormous portion of global medicine demand. The industry supplies more than fifty percent of global demand for vaccines and more than thirty percent of the United States of American generic demand for medication and also about thirty percent of the United Kingdom demand for medicines. Additionally, it provides more than fifty percent of world bio-pharma employees across the world. In the following figure (IBEF, 2019) it can be appreciated the advantages of India over the pharmaceutical industry. It basically describes the principal reasons of the rapid development in this sector. 
[image: ]
Figure 1: Indian Pharmaceutical Industry Analysis                       Source: (IBEF, 2019)
[bookmark: _Toc17782295]Revenues of the Indian Pharmaceutical Industry
The revenue of the Indian pharmaceutical industry increases rapidly. The revenues of the Indian pharmaceutical industry in 2015 was $15.46 billion which increasingly turned in 2016 at $17.11 billion and finally, as seen in figure 2, reached $18.06 billion in 2017. As per the growing pattern indicates that the increase of Indian pharmaceutical industry grows rapidly with responding to the demand of global medicine (IBEF, 2019). It meets up the demand of national medicine and expands its market size in the global area as well, significantly (Hayes, 2010).

[image: ]
Figure 2: Revenues of Indian pharmaceutical Industry                                      Source: (IBEF, 2019)
[bookmark: _Toc17782296]Indian Pharma Industry Composition
The following figure also shows the segment composition of Indian Pharmaceutical Industry. It is composed of anti-infectives, cardiac, anti-diabetics, pain, Dema, gynecology and other areas. The data provides that the enormous composition comes from the anti-infectives segment and mentionable contribution also comes from cardiac and anti-diabetic problems. 
[image: ]
Figure 3: Sector composition of Indian Pharmaceutical Industry                   Source: (IBEF, 2019)
[bookmark: _Toc17782297]Key Trends of Indian Pharmaceutical Industry
The exports of Indian pharmaceutical industry increase, importantly, and the Indian government also increases its expenditure on the pharmaceutical industry (IBEF, 2019). The following demonstration provides information of the aforementioned tandem data of exports and government expenditure on the Indian pharmaceutical industry.
[image: ]
Figure 4: Key Trends of Indian Pharma Industry                       Source: (IBEF, 2019)
The medicines form the pharmaceutical Indian industry are produced and met up with the demand of the world. The Indian government provides various technical and non-technical support to flourish in the industry. Furthermore, the aforementioned initiatives pave the way of growing of the industry significantly (IBEF, 2019). The Indian government takes initiatives as the national bio-pharma mission, future initiative as pharma vision 2020 and national health policies to give a glorious shape of the pharmaceutical industry.
[image: ]
Figure 5: Indian government initiatives to accelerate pharma industry              Source: (IBEF, 2019)
[bookmark: _Toc17782298]Key Success Factors of Biocon Indian Group
The key success factors are the resources of any organization which increases the competitive edge in the swirling competitive market. There are some distinct competitive resources of Biocon Indian group which supplies the competitive advantage for the company as a whole. Sophisticated technology to produce and manufacture the medicines and meets the demands of global medicine timely. The most powerful competitive edge of Indian Biocon group is the think tanks of its research and development department (Hayes, 2010). It hires and retains a powerful pool of employees in the research and development department and expenses an enormous amount to innovate and invent the medicine and vaccination in responding to the demand of the world market. Furthermore, the Biocon Indian Group has a revenue of $30 billion in 2018 and net income of about $5 billion which upholds the sustainable financial performance of the company. Besides, a well-reputed human resource team of the organization creates a competitive edge at the same time. Since 1978 of its establishment, it manages the production department, price management, supply chain management department, importantly.
[bookmark: _Toc17782299]Internal Analysis of Biocon Indian Group
[bookmark: _Toc17782300]Value Chain Analysis
The value chain analysis of Biocon Indian group has been represented in the following figure:
[image: Image result for value chain analysis]
Figure 6: Value chain analysis of Biocon                          Source: (Hayes, 2010)
The aforementioned activities of any organization determine its success factors. The unique quality of inbound logistics, operations, outbound logistics and services determines the success of the organization and uncovers its competitive advantages. Having a well-equipped research and development team creates a distinct way of the factors of value chain analysis of the Biocon group which differs it from other organizations and determines the most competitive edge so that it can compete effectively in the swirling competitive market (IBEF, 2019). To secure the competitive advantage, the following discussion uncover the distinct factors of Biocon’s value chain analysis:
Value analysis: There are two ingredients of Syngeneic, for instance voluminous molecular reagents and customized molecules created a way for the earlier development of it. The creation of the earlier Clingene resulted in the loose of power and a great negative effect on the central organizational culture. In the creation of the aforementioned ingredients, a collaborative attempt was taken to initiate safe, edible and lower valued medicine for Biocon Indian group. The entire value process of the creation of medicine and vaccination are the unique and distinct one in case of Biocon company limited. The total process creates a distinct competitive edge in the market of the pharmaceutical industry in India.
Planning and evaluation: In order to expand the market share, the Biocon India Group eventually needs to extend its operation and initiate an expensive approach, that could be the Clinical Research Organization (CRO). That will create a sustainable work culture in the organization by maintaining a close ties relationship between the organization and its clients. Besides, the assurance and guarantee provided by the Indian Quality Assurance Organization will provide motivation and trust among the employees in spite of having some sorts of deviation from the Clingene. Furthermore, the higher potential of CRO increases the growth potential of Biocon Indian group relating the conscious positing in the CRO market (IBEF, 2019).
[bookmark: _Toc17782301]The Resources, Competencies, and Distinctive Capabilities of Biocon Indian Group
Resources: The assets within the organization, the activities and processes of any organization that create a resource for the organization. In addition to the internal resources, there are also some external resources which may be hired from the external parties of the organization. Such external resources might be hired from the external parties such as suppliers of the markets. All the resources including the intangible and tangible resources of the organization create a competitive edge for the organization (Birkinshaw, 2004). The intellectual assets of any organization also create difference rather than other organizations.  For instance, Biocon Indian group has some distinct and unique resources which make the competitive edge of the organization. The well-trained human resource management team, skilled research, and development team, the most responsive marketing team and the core competitive business model and strategies create significant competitive advantage of the organization.
Competences: An organization should have some distinct characteristics and features which reasons it from other organization. These characteristics are termed as the competences. The organization certainly need to have these qualities in order to compete in the market effectively. For any organization, these competencies are a must requirement to survive in the intense competition. These competencies can be worthless alone. In order to be effective, these competencies should work in collaborative way with others. The information technology and internal management of the data system of the organization creates a unique competence for Biocon Indian group (Birkinshaw, 2004). Besides, the competencies would be the way of doing work and management process of the organization. The internal management system of the organization and the way of doing things with the sophisticated technology creates great competencies for Biocon Indian Group.
Distinctive Capabilities: The distinct qualities and the characteristics which cannot be imitated by other organizations are called distinctive capabilities. These capabilities create a unique competitive advantage in the market which certainly tags the organization to go ahead in the intensely competitive market place. And when a distinctive quality sustains over a period of time it is called sustainable capability. The reputation, brand equity and the innovation of Biocon Indian Group certainly create such type of distinctive capabilities for the organization.

[bookmark: _Toc17782302]External Analysis of Biocon Indian Group
[bookmark: _Toc17782303]SWOT analysis
SWOT is a powerful mechanism to analyze the external environment of any business organization. SWOT analysis indicates the strengths, the weaknesses, the opportunities and the threats of the business group. In the following table is represented a SWOT analysis of Biocon Indian group.
	Strengths
	Weakness

	· Biocon pharma exploits the cheap labor of the Indian labor market.
· It has a unique set of production department that requires a cheap production cost.
· It has available skilled employees.
· It has a powerful pool of human resource team and the most efficient and effective research and development team.
· It has a well set of sophisticated technology.
	· It has less management of infrastructural development.
· Due to the shortage of funding, it is unable to purchase expensive equipment (Birkinshaw, 2004).
· It lacks a separate education and research team.

	Opportunities
	Threats

	· It has a well-managed and distinct opportunity to be exposed to the global market (Berman and Evans, 2013).
· The demand for medicine nowadays in the global arena is increasing.
· The recent tax reduction by Indian government opens a new door of opportunity to Biocon.
· The versatile success of newly launched ventures makes it a successful giant conglomerate in the pharmaceutical arena.
	· As skilled people are moving out of the country, it might shortages of experienced and skilled employees in the upcoming days.
· Recently, it confronts a highly competitive market due to the lion share amount of investment in the pharmaceutical sector.
· The recent medical regulatory acts of the Indian government may create hurdles to the pharma giant Biocon Industry.


 Table 1: SWOT analysis of Biocon Indian group

[bookmark: _Toc17229075][bookmark: _Toc17782304]PESTLE Analysis
Another powerful and one of the most used analytical tools of external environment is the PESTLE analysis. The following table 2 represents the PESTLE analysis of Biocon Indian Group of Company Limited.
	Political Analysis
	The recently taken strategies of the government to produce the medicines in an enormous safety measurement might pose a considerable manner in the production department of Biocon. Furthermore, the Indian patent acts restrict the organization to enjoy the rights of innovation in case of the medicine sector which also may be the barrier of its fundamental policy level.

	Economic Analysis
	The levy of taxes reformation may increase the costs of the pharmaceutical industry and Biocon won’t be out of it.
The recent policy and pharma vision of Indian government may threat Biocon in a competitive market.

	Social Analysis
	The untapped potential of homeopathic demand is increasingly growing in the Indian market which creates a negative threat in Allopathic demand and Biocon won’t be out of this scenario (McGee, Thomas & Wilson, 2005).

	Technological Analysis
	India is not yet technologically developed, for this reason, Biocon has to depend on exports of the expensive medical equipment and machinery. It experiences a huge cost of exporting this machinery and sophisticated technological equipment. 

	Legal Analysis
	Drug price control order of India in 1970 has taken the decisive power of making the decision in prices of Indian Pharma Industry.

	Environmental Analysis
	A couple of regulations in recent years, for instance the regulations of noise pollutions, the regulations of environment pollutions may create pressure of cost increase to the Indian pharmaceutical Industry.


Table 2: PESTLE Analysis of Biocon Group

[bookmark: _Toc17782305]Market Attractiveness Evaluation of Biocon 
Porter’s five forces model is the most dynamic and powerful analytical tool to determine the market attractiveness of any organization. There are five forces need to be analyzed as per the definition of Porter which signify the attractiveness of market of Biocon Indian group. In the following figure is represented a typical scheme of the porters five forces model.
[image: Image result for porters five forces model]
Figure: Porters five forces model                           Source: (McGee, Thomas & Wilson, 2005)
· Industry competition: Generally, the pharmaceutical industry is the most competitive. There is an enormous amount of investment pushed towards the pharmaceutical industry. Besides, in India, the government takes different initiatives to push the competition and thereby there is a growing number of companies in the pharmaceutical industry which produce and manufacture medication equipment as well. From this point of view, there is a growing intense competition and thus, Biocon Indian group needs to face it.
· Threats of new entrants: Although the pharmaceutical industry market is very competitive and the government spends an enormous amount to pull the industry, the new entrants face difficulties to enter into the market due to the high capital requirement. (McGee, Thomas & Wilson, 2005). In addition to the aforementioned factors, getting patents is also more difficult for new companies. Hiring and maintain sophisticated machinery and technological equipment possess difficulties for the new organizations which intend to expand their marketing and production arena. For this reason, Biocon has low threats from the point of new entrants.
· Threats of suppliers: There is growing an enormous amount of threats of suppliers in the pharmaceutical market. Due to the lack of certain distinct drug and raw materials and some other unique raw materials, some of the suppliers possess strong threats to the Biocon Indian group (Sax & Andersen, 2018). Generally, Biocon Indian group relies on foreign raw materials in case of medicine manufacturing, with a few suppliers, there are a great number of alternatives available in the market. So, without a few raw materials, suppliers might not be able to create a great deal of pressure to the organization. 
· Threats of buyers: Generally, India provides about 50% of the global demand for vacation. Fueling these demands, there is a great number of pharmaceutical companies operated in India. Buyers have a good number of alternatives available in the market to provide the increasing demand for the medication and vacation. Buyers have the option to choose between the price and/or editability of the vacation. 
· Threats of substitutes: There is a growing number of substitutes for allopathic medicine. Nowadays in India, homeopathic medicine and bio-pharma have been increased in order to substitute of the allopathic medicines. As the substitute products are increasing, there would be a slight number of threats in the allopathic sector and Biocon Indian group would not be out of these threats (Sax & Andersen, 2018).
[bookmark: _Toc17782306]The linkage between Stakeholder Expectation and Organizational Purpose
There is a great linkage between the stakeholder’s expectation and organizational purposes. The organization needs to develop the strategies and incorporate the trends in the products and services of it which is triggered by the stakeholder’s expectation (Sax & Andersen, 2018). The following model helps to understand the stakeholder’s expectation in connection with the purposes of the organization.
[bookmark: _Toc17229078][bookmark: _Toc17782307]Mandelow’s stakeholder Analysis
Mandelow’s stakeholder analysis is the most dynamic, interesting and powerful tool to determine the expectation of the stakeholder. There are two dimensions of Mandelew’s stakeholder analysis, for instance the power and influence of the stakeholder and the interest of the stakeholders. The following table presents Mandelew’s stakeholder analysis:
[image: ]
Figure 8: Mandelow’s Stakeholder Analysis                     Source: (Williams, 2009)
According to Mandelow’s stakeholder analysis, there are four matrices which are explained below focused on Biocon Indian group:
High influence, high interest: The stakeholders of the organization are well organized and located in such a way that can influence enormous power towards the organization. As they have the most influence and interest in the policy formulation of the organization, the organization needs to give some sorts of decisive power to the stakeholders. For instance, the investors are the highest influencing group at the same time they have the most interest towards the organization as their money is related to the performance of the organization.
High influence, low interest: There are also some stakeholders who have high influencing power but at the same time they possess low interest towards the organization. Biocon Indian group has some strong and powerful stakeholders, for instance, the government makes regulation in order to impede the activities of the organization (Williams, 2009). Biocon needs to look for such strategies in order to develop the strategies of the organization.
Low influence, high interest: There are some stakeholders for the organization who have low influence and a high interest towards the organization. The group possesses low influence but interest in the products and services of the organization. For instance, these are the consumers and the buyers of the product that possess low influence but at the same time high interest towards the organization (Williams, 2009). 
Low influence, low interest: And the rest of the group of the organization are those who possess low influence and at the same time low interest. These groups are termed as the negligence group as they have less interest as well as less influence towards the organization. Biocon Indian group has some degree of stakeholders who possess the same low interest along with low interest, so the organization needs to take negligent strategy in order to respond with them (Williams, 2009).
[bookmark: _Toc17229079][bookmark: _Toc17782308]Ethical Issues, Sustainability, Corporate Social Responsibility and Their Impact on strategic Development
There is a deep connection between the ethical issues, corporate social responsibility and their impact on the formulation of the strategy of the organization. Biocon has code ethics and policies of work which need to be followed by the employees of the organization. Furthermore, the organization needs to perform sustainable corporate social responsibility in order to create brand equity in the mind of the customers. Long-term sustainability will assure the performance of the organization as well. It also necessary to be performed corporate social responsibility and the formulation of the strategy depends on such issues that need to be considered. Such sustainable corporate social responsibility can uphold an image to the mind of the customers firmly that would be sustained. Certainly, strategic development has a certain impact on ethical issues, sustainability and corporate social responsibility of the organization (Tran, 2019). Furthermore, the values, beliefs and behavioral traits of the employees in conduct to the day to day operations of the organizational activities are exercised by the employees of the organization which has a significant impact of the organizational development.
[bookmark: _Toc17229080][bookmark: _Toc17782309]Organizational Culture, Structure and Leadership and Their Impact on Strategic implementation.
Organizational culture is the beliefs of the employees in the conduct of the day to day activities of employees in the organization. The organizational culture and structure have an impact on strategy implementation. The overall structure of the organization provides a route of the smooth implementation of the organizational strategy (Johnson, 2010). Besides, leadership is the most powerful factor which paves the way of strategy formulation. A dynamic leader can influence his or her followers in the right way in order to achieve the goals of the organization. In addition, the strategic implementation depends on the appropriate leadership’s pattern of the organization. Biocon Indian group has the most powerful leader in order to influence the employees of the organization to achieve the goals and at the same time the implementation of the strategies. There is a powerful and well-organized human resource team and the most dynamic research and development team of the employees. 
In fine, the appropriate culture, structure and the leadership pattern of the organization ensure the smooth formulation of the strategy of the organization and also its successful implementation of that strategy.
[bookmark: _Toc17229081][bookmark: _Toc17782310]Strategies of Biocon to Sustain the Competitive Advantages
[bookmark: _Toc17229082][bookmark: _Toc17782311]Strategic Choice Development
[bookmark: _Toc17229083][bookmark: _Toc17782312]Ansoff Matrix
Ansoff matrix provides a dynamic tool for evaluating the dependency of new and existing products in the market. There are two ways of Ansoff matrix, for instance for the existing market, the organization needs to analyze the market penetration and product development but in case of the new market, the organization needs to analyses market development and diversification (Darroch, 2014). The following table provides the Ansoff matrix of the Biocon Indian group.
	Market Penetration
	Market Development

	Biocon group needs to expand its market share by expanding the market size in the neighboring countries. It can be obtained through personal selling and the process of outsourcing and franchising. For the whole purposes, the organization needs to increase its customer base. Biocon Indian group tries to innovate in the field of biotechnology due to the development in innovation of molecules and research services. For this perspective, restructuring can be helpful in robust its competitive position by overshadowing other competitors.
	The organization needs to expand its market share geographically through market development and entering into the new market. The pricing policies need to be adjusted as per the standard of the target market. The distribution channel could help as a contributor to these perspectives. Biocon Indian group has already started its market development and begun operations in Malaysia. 

	Product Development
	Diversification

	In this case, the organization needs to develop the products by innovative initiatives fueled by the powerful skilled and experienced research and development team. Biocon Indian group has started to innovate its insulin and molecules by exploiting the power of the most skilled and experienced research and development team.
	The diversification strategy relates to the growth of new products. It is detrimental to put all the eggs in one basket. From this point of view, Biocon tries to diversify products development by targeting and entering into a separate market (Johnson, 2010).


Table 3: Application of Ansoff Analysis
[bookmark: _Toc17229084][bookmark: _Toc17782313]Deliberate Strategy: Plan for Market Expansion
The following table represents the deliberate strategy of Biocon Indian group in order to plan for market expansion which is demonstrated through SMART analysis.
	Specific
	Biocon Indian group has taken a strategy to deliberate its further sphere in the neighboring marketing by entering into the new markets which need to take outsourcing some of the activities in the target market.

	Measurable
	The activities might be measured through the standard performance of Biocon in the international market.

	Achievable
	Biocon Indian group has sufficient financial capacity to expand it in the neighboring market.

	Realistic
	In order to survive in the intense competition, it is emergent for the organization to be ready for internationalization. From this point of view, Biocon Indian group has already taken this strategy.

	Time frame
	This strategy needs 2 years for implementation in the global arena. 


 Table 4: Deliberate Strategy through SMART analysis. 
[bookmark: _Toc17229085][bookmark: _Toc17782314]Emergent Strategy: Recruiting of Skilled Manpower to Expand International Market
In order to expand the international market, Biocon needs some skilled and highly qualified employees who have adequate exposure to the foreign market on an emergency basis. The following table provides the emergent strategy of Biocon through SMART analysis.
	Specific
	Hiring skilled and experienced employees is the emergent necessary for Biocon as it needs to expand its market in the international arena (Johnson, 2010).

	Measurable
	The success of the strategy that is the productivity of the organization and the service quality might be measured.

	Achievable
	As Biocon operates in the international market, the organization needs manpower that can be recruited and achievable manner (Ward and Peppard, 2016). 


	Realistic
	The target of hiring the most skilled and experienced manpower is achievable and realistic in sense that without the expertise of the employees the potential would be untapped.

	Time frame
	The strategy might be implanted in a span of three months.


Table 5: Application of emergent strategy through SMART analysis.
[bookmark: _Toc17656764][bookmark: _Toc17782315]Eco-Friendly Strategy
Biocon Indian Group develops a successful eco-friendly strategy to create a brand image in the mind of the customers. Generally, as per the light of the environment and the agreement of the World Trade Organization, all the business organization needs to instill an eco-friendly work environment and production plant. Biocon Indian group successful instill the green strategy to develop a sustainable green work environment and production plant for the superior performance of the organization. The success green strategy developed which helps the organization to create a positive image in the mins of the customers and be engaged with general people. Biocon develops eco-friendly work environment which motivates the employee to do the best for the organization and creates a sustainable work culture which helps to be positively branded among the general people that subsequently be the reasons of profitability and survivalist of the organization.
[bookmark: _Toc17656765][bookmark: _Toc17782316]Strategic Clock
Bowman’s strategic clock is the most useful tool to show the strategic positioning of the organization. It shows lucidly the strategic position of the organization. The following figure shows the Bowman strategic clock in light of the organization Biocon Indian Group.
[image: Image result for strategic clock]
Figure: Strategic Clock                                     Source: (Bowman,2017)
There are eight positions in the Bowman’s strategic clock. The degree of differentiation and value creation are varied as per the strategic clock of the organization. Biocon Indian Group is the medicine giant in India, takes a hybrid strategy for the strategic market positioning. It targets the mass customer group with minimum standard prices to the customers. Customers can get the most quality medicine at a competitive price. Bowman strategic clock, Biocon Indian group positions at the top corner of the right side to serve the market with a high perceived value of the customer and low price.


[bookmark: _Toc17782317]Choice of Best-fit Strategy and the Implementation
Best-fit strategy has to be implemented in the organization in order to exploit the competitive edge in the marketplace. The strategic choice should be more analytical and evaluative in order to run in the international market. As part of the deliberate strategy, the organization is intended to expand its market share and size in the international neighboring countries. The organization needs to hire the most sustained manpower in order to exploit the distinct opportunities of the organization (Lynch, 2010). The strategy which best fit for the organization and implementation depends on the smooth analytical nature. The smooth implementation of the strategy depends on the caliber of the employees of the organization. For these reasons, the smooth implementation of the aforementioned deliberate and emergent strategy is pivotal for the organization.
[bookmark: _Toc16885646][bookmark: _Toc17782318]Conclusion
To conclude this study, it can be said that an organizational internal and external analysis helps the group to exploit its core competencies and arise the competitive edge in the swirling competitive market place. With the Porter’s five forces model, the market attractiveness and sustainable competitive advantages of the market have been understood. The SWOT analysis assisted to evaluate the strengths and weaknesses as well as the threats and opportunities of the group. PEST analysis helped to determine the advantages and disadvantages of the current situation in India in order to exploit in the market. Finally, by employing the internal and external analysis, Biocon Indian group undertakes two distinct strategies. A strategy to deliberate its further arena in the neighboring countries by entering into the untapped markets. And an emergent strategy, that obligates the organization to hire skilled and experienced employees if the group wants to expand its market in the international arena.

[bookmark: _Toc17782319]Recommendations
Biocon Indian group needs to follow some instructions in order to implement some strategies of the organization. The emergent and deliberate strategies would need to be followed smoothly by the employees of the organization. The appropriate leadership in this perspective can help the organization to the successful implementation of the strategies of the organization. The deliberate strategies need to be followed within a time span of two years. On the other hand, the emergent strategies need to be followed by emergent basis within a short time frame (Lynch, 2010). All the strategy formulation must have a time-bound action plan in order to perform effectively for the organization. Besides, the smooth installation of the strategies requires versatile employees who have skills and experience in the field.  In addition, the best strategy choice which would fit for the organization has to be cost-efficient and appropriate time-bound (Zhu and Iansiti, 2012). 
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