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PURPOSE of:
1.1 Job Description
1.2 Person Specification

According to Health Knowledge (2002) broad general and written statement of a specific job based on the findings of a job analysis.  It normally includes responsibilities, scope and working condition of a job the person is looking for.  Job description clarify what an employee is responsible for and what is expected of them.  A job description serves as a starting point for what the employer can do to be the essential job duties and the employee then must identify if he or she are able to perform the duties in the list. Specified reason for writing a detailed job description is to ensure a few things to attach and to calling the candidate the employer is look for this practises save time and the employer is more likely to find the right person for this job. A good job title is parking inspector example for a job it is derived from a thorough the job analysis and the specific exactly what the job involves. It can also be use as basic of application requiring and advertising further information. If potential applicant can identify whether they are capable to doing the job are suitable people usually rule themselves out of the early stage.

An in depth detailed and complete job description will consist of a:
· Job title the first fundamental element for the job description 
· Duties of the job description should contain a duties and responsibilities within the role along the time u spent with your workers 
· Skill and competencies
· Location, department, areas of business
· Training available as your company grows and expand that are needed to perform role
·  Basic salary


Person Specification:
A person specification more fully describes the type of person who is most likely to be able to do the job satisfactorily.  It includes a people have education and qualification relevant will they job and stand out qualities ensuring that criteria and consistently applied in the shortlisting and selection of employees so that they can compared the requirement of the post and against possible claim, providing a basic determining selection methods.  Also providing a basic interview and question it is important to ensure the criteria on the person specification can be justified and that they are not in directly discrimination. Example energetic or in good health could discriminate against certain applicant with disabilities who could perform the duties of the post perfectly well for the job and specifying only England qualification could rule out good applicant from overseas.

An in depth detailed and complete person specification will consist:
· Skill required such as planning communication and team working 
· Knowledge requirement such as ability to work with computer handle statistics.
· Experience such as previous types of job u are looking for and relevant interests
· Education and qualifications; professional skill u have for the job
· Special requirement such of knowledge and such as shift work available for physical demand of the job.
· Bear in your mind that u have some experience you can gained away from work can be.


























Part 2
Job specific CV for the position of Carers Manager
 Personal profile CV
Olubukola Peter
bukydenton@yahoo.com
 07954584405
Personal Statement
A dedicated and driven individual with a can do approach to work. Caring and patient with over 17 years’ experience working in the care sector. Is organised and able to priorities workload to get the job done in a timely manner. Has proven excellent time keeping and is a team player. Has great planning solving skills with a flexible and adaptable character. Skills and experience knowledge
Professional summary
I am a successful care giver 5 years experience in home care and support workers in hospital.  First aid certification. A highly moderate individual seeking to improve my career it’s an opportunity for advances and goods high consistent within the work environment reliable good human relation and dependable.
Work/ Experience 2005 till date
Care supervisor .Croydon care home responsible company Name:  ISS facility service for monitoring of patent activity make sure the carer manager markedly team is working by stating new client; distributor making supply and on sure customer order and delivers and delivers promptly I also maintain patted constant concerns and progress.
Skills and Experience knowledge
1. Communication: verbal and written
2.  Team management: To meet up with time she and penitent activities
3.  Patient: To ensure higher on green of care about client behaviour. 
4.  Acute observation to ensure awareness of patience hospital for safety purpose.
5.  Empathy and compassion: Deviation for the welfare of patient all times.
6.  Follow set rule and protocol: To ensure unnecessary occurrences do not occur. 
Hold a DBS/2015/16 first Aid certificate and a healthy and safety certificate.
Education
2017 University of Wales trinity Saint David: level 4 certificate for skills in the workplace
2006 Croydon College: Computer course level 3
Personal Interests:  
Cooking, reading, dancing and spending time with my family and relaxing.
References upon request

Part3
The star model is designed for organisation express as foundation on which or compound depends on its design choice.  There are so many design policies involved in star model but are controllable by management and verify infective organisation. The components of the staff moved are strategy, people, structure, rewards and processes and no organisation can do without them.
STAR stands for: Situation, Task, Action and Result
According to west (2012) team work became an essential life factor in order to from solutions to use foundation challenge of how to enable. People to combine their efforts and unit nation share goal through enhancement quality of life.  Further for organisations to grow tears. Must work with offer team in order to achieve aspiring goods and my friends of challenges. In their own submission Holbeach (1998) legal team work as an avenue where the individual contributes achieve a collective output which is much greater from be sum of its parts. Cost saving through teamwork results in synergy leads to in motivation and satisfaction of customers. People increase job satisfaction and motivation. 
To them effective teamwork can identify the light set of employee from different unit of in organisations who can a clear objectives which may be different for an individual.  They equally which believe the teamwork comprises of different from this as in close be serious management team which parts the overall needs of any deported or function making out without teamwork at .active met of collaboration with in lover  hierarchy  come difficult to achieve. Sometimes poor teamwork at the top may be apparent while the junior staff have no poorer address such problems which evaluate can lend to be collapse of the organisation. 
West (2012) summary believe communication and feedback are very in activities of teamwork the summarises be benefit of communication as follows.
Team out part contribution measured against predetermined target from be overall goals. Of the team.
Team role in terms of performance how the team works communication good selling feedback planning condition problem solving. Conflict resolution supportive and in motion and contribution by one teamwork on the order land west (2012) summaries teamwork feedback in follow
Team leader called members view point determinate issues collates the information and give feedback to be individual.
Individual team member’s performance assessed by an outside of the team work and sub group created is improved to assess individual’s performance and give feedback to individuals. 
In sum teamwork if effectively condition can be a major strength to the organisation for it to work regular an effective leadership. 
3.1.2
Team Working
Situation: I was working on site at the Ilford Care Home for the elderly, when one the clients, a man of 95 years old, slipped and banged with his head on the mantel piece at the living room.  All the other clients, also of age, started to panic and in seconds of this accident happening the whole of the care home was in total chaos.
 Task: To rescue the client who hurt himself and make sure the all the clients remain calm.  And to restore the peace in the care home to continue to provide a quality service for all concerned.
Action: Call the ambulance. Called the manager at the care home who is in charge for all incidents that happen in site.  The nurse and the carers all worked together as a team and manage to stop the bleeding on the client head, put on a bandage on the head to secure and protect the injury.  Each career took the task to take every client with the purpose to calm them down and together to restore the peace that this care home previously experienced. 
Result: The ambulance arrived to take the client to hospital and he only had suffered a small injury and was later discharged back to the care of the staff at the Ilford Care Home ,only with painkillers. All the other clients have found peace and the cares we working as the great team that they have proven to be.

3.1.3
Situation 2
Problem solving 

Situation: A client felt sick, started to say she was dizzy and she fainted whilst I was on duty. I was all by myself and the manager was off sick.
Task: To be of service to this client as well as keeping myself safe .To make sure the client is safe whilst we are waiting for the emergency services to arrive.
Action:  I called the ambulance and reported the accident directly to the office records via telephone message. To make sure the client was laying in the recovery position, with no obstruction near and that the client was breathing. I also checked the airways and there was nothing obstructing them   Once I have confirmed that the client was indeed breathing I went on positioning her onto the recovery position, found a blanket nearby, covered the client and made sure she was comfortable and warm.
Result: The incident happened at the client premises.  When the ambulance arrived ,35minutes after I previously had called them, the client was stable and conscious. The client was safe, alive and the paramedic did all the vital check to make sure she did not suffer any serious injuries.  The paramedics took the client back hospital for further tests and later on that same day discharged her form the hospital medical care.
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