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Introduction:
Every organisation is surrounded by environmental factors which the organisation must operate it business in an environment. These factors can influence the organisation directly or indirectly which impact on working efficiency or productivity. The organisational culture and strategic plan can also be affected by those factors. Most often a leader must take consideration of those environmental factors that have influence on the organisation. In order to take consideration a leader needs to analyse the environmental factors and know how these affecting the business or what future change of those factors can make the leader to make amendment on the plan. However, as requirement of this assessment this report will analyse the business environment of Selfridges & Co to find out how the environmental factors affecting the company and how these will impact in the future. There will be a detailed analysis using the cultural web related to the organisation and how changes in technology affects the organisation. Furthermore, three ethical dilemmas will be discussed and how management can improve on this.
Task 1.1 Environment of business organisation:
The environment of business organisation can be defined as all the elements or factors that have impact on business operation directly or indirectly. According to Kew, J and Stredwick, J (2005) business environment is anything outside an organisation which may affect organisation’s present and future activities. The outside factors can’t be controlled by the organisation rather all the factors influence need to be under consideration when making strategic plan. The factors which are within the organisation are controllable by the authority through putting rules, regulations and policies in the place. The business environment can be divided in two categories such as: External environment which are the factors outside of the organisation, also known as macro environment. Internal environment which are the factors within the organisation, also known as micro environment. A leader must analyse the environmental factors before making the strategic plan as those factors have impact on strategic plan.
External environmental analysis:
External environment can be defined as all the environmental factors that are outside of the organisation which it doesn’t have control over. Conducting analysing on external environment is essential for strategic planning as it will provide not only current but also the information of future changes.  According to Mercer, D (1998) the main benefit of analysing the external environment is not only recording the present or past rather predicting what likely to be in the future, so the strategic plan can be made suitable to it. There are various tools available to use for analysing the external environment. PESTEL is one of those tools and can be used to analyse the external environment of Selfridges & Co. 
Political factors: The actions and policies by various political institutions are being place that a business organisation must follow. Also, the biggest uncertainty hold can be political institutions creating threat for the company. That’s why political stability is essential for an organisation to stay calm. The rules, regulations, policies by various political parties are known as political factors. In the UK the political situation is stable and generally for 5 years a government rules the country, this is where Selfridges can make strategic plan at least for 5 years that know no significant change will come suddenly. However, after 5 years if the ruling party change the policies, rules, regulation will be affected. 
However, currently in the UK Brexit is the biggest threat for the businesses, where Selfridge is not out of this fear. Once the Brexit take place free trade between UK and EU’s countries will be stopped, therefore the product price will increase as the export and import will not be duty free. According to report on online journal by Hendriksz, V (2016) Currently UK is holding favourable trade agreements with over 60 countries, but after the Brexit UK will have to re-negotiate the trade agreement with all the EU countries as well non-EU countries. Stopping the free trade will put Selfridges growth at highest risk for number of reasons such as: raw material price will be higher than normal, no free movements of goods, shortage of labour etc. 
Economic factors: Relate to inflation or deflation of a country economy, employment and unemployment rate in the country, disposable income of a country, currency buying power in the international market and interest rate. Economic factors provide both opportunities and threat for the business. If the country’s economic is in good condition it will provide opportunities, on the other hand if the economic conditions are not at good point this will provide threats to the business. 
However, economic factors are uncertain but stable economy like in developed countries will provide opportunity to grow. Similarly, unstable economic like in undeveloped countries will provide threat. So, after the Brexit there will be a hit on economic condition in the UK for a short time period, Also, if the interest rate become high it will affect the company badly as the company will have to pay extra interest charge against any loan. According to Aldrick, P (2019) reports on online news portal The Times ‘The bank of England said the interest rate must be increased after the Brexit deal is agreed to stop the economy from overheating. 
Social factors: Every society has the tendency of social culture, religious point of view, disposable income, norm, value, and beliefs etc. In the UK not everyone is rich to buy expensive and designer clothing that’s why Selfridge is mostly located in city centre or in town or in the area where disposable income of that society is high. Now, for any reason the disposable income goes down in that area it will affect the company badly. 
[bookmark: _Hlk23891572]Social factors play vital roles in terms of the growth for high end fashion retailer and social factors do provide a lot of opportunities to the Company. As the fashion preference varies generation to generation and now this generations do not only want convenience rather, they look for good quality with lower price. Because of socio cultural changes this pushed the business not only sell the product but also engage with customers. The social status of certain people pushes them to buy designer materials at a high price which create the opportunities for the company. Furthermore, various festive season provides the company opportunities to boost it sales. According to the report by Jahshan, E (2019) on online journal Retail Gazette, The Selfridge & Co is the first retailer to sell Christmas merchandise 149 days before the Christmas. The report also shows the company’s sales were increased in previous years for selling the Christmas merchandise well in advance. 
Technological factors: All the factors that are linked with technology like: internet, social media, mobile, Wi-Fi, electronic gadgets etc are known as technological factors. Now a days, almost everyone has an electronic device and easy to access the internet too which made e-commerce easier. However, these factors influence Selfridges as individual customers can compare the product quality and price by one click and can purchase the items by sitting at home. The company is advanced with technology where using all the possible latest technology to serve its customer. According to The Selfridges & Co (2019) their business thrives on new ideas and innovation that provide leading luxury shopping to the customers.  However, the company should look for technological update that’s related to the industry and should accept it to take the competitive advantages on competitors.
Environmental factors: All the factors that are related to our ecology known as environmental factors such as: climate change, global warming, air and water pollution etc. The environmental factors provide threat for the business. To save the ecology worldwide every government introduces rules and regulations which must be obeyed by the business organisation. For example: it is restricted to cut down trees in national reserve forest, where it will be illegal for Selfridges to cut tree from there to make furniture. That’s why the company may chose alternative like sustainability.  The company also taking step ahead to save environment like their project Ocean, our product and partners which involve in sustainability (The Selfridges & Co 2019). However, the company should take more steps to save the environment like implementing recycling process by collecting goods that customer want to throw away.
Legal factors: All the factors that relate legal boundaries like rules, laws, regulations, policies, trade agreement, and licensing conditions etc are known as legal factors. Legal factors create threat for the company and like every other business Selfridges must obey the laws. Legal factors create threat for the company like increase in wages like it was £7.20 in 2016 but by increasing each year it is standing at £8,21 (GOV.UK 2019). Also, some time it will create opportunities for the company like if the government allow any time trading hours by a busy area.
Task 1.2
There are two approaches in which culture of an organisation can be analysed interpretive view and structural view. The interpretive view is the work of Goffman in Trevi O (2003) states that culture is shaped and continues through the organisational environment not only that various basics are used to describe the cultural web of the organisation an example of this interpretive perspective work is Johnson and Scholes (1993).Structural view follow the work of Webber and Marx in Levine (2006) state how positions among an organisation are structured not only that it also show how relationship are perceived rather than how they are perceived. 
Stories: Selfridges is one of the top stores in the world, staff and are always impressed and fascinated by its name and reputation. Selfridges employees feel energetic and happy entering the store (The Selfridges & Co 2019) Selfridges is always evolving and its dynamic not to mention that it is always helping it staff to achieve goals in a fast-paced environment where there’s always something to learn. The death of the high street continues to dominate headlines, tough trading conclusion is the line often used by executives trying to make sense of poor results. Selfridges show with right strategy and innovative mindset physical retail can be profitable as their full year sale rose6% to £1.85bn in 2019 West (2020).
Rituals and routines: Culture has a mother and a father; Ed Schein described that culture has series of layers. Basic underlying-this is where foundation of which the culture is based in other words how things get done around here these are often difficult to describe as it is intangible understood by people who are ingulfed to the way the organization works. Espoused values-this is what the public statement is given out about of what the organisation values are. Lastly artifacts- these are seen, heard, and felt e.g., what the dress code is, office layouts, how the employees address each other, and the overall communication be it internal or external Riley (2018). Selfridges managing director states that” building a culture where people thrive grow and realise their potential is a big part of our agenda at Selfridges”(The Selfridges & Co 2019) the most important statement that cover this is by the main man himself Harry Gordan Selfridge that a department store should be a social centre not a place for shopping.
Symbol: Selfridges bag is yellow as it is stimulating and catches creativity and optimism of Selfridges. The consumer recognition of this has led to the way they feel about the brand as the big yellow shop. They are known for their extravagant window displays deliver a distinctive brand image using pantone 109, (Behaviour agency 2014). Selfridges has a black uniform but although its black it’s up to the employees what style they wear. Therefore, a lot of staff personality is allowed to show if its presentable. This is very effective style as it is easy to spot staff member when you need someone, and it retains character.
Organizational structure: Selfridges structure is hierarchy but with thin that there is  a amoebae structure where each management   have different task and project to follow and small groups are used to do small task and move on to the next one. Selfridge is a top down management as shop floor management will report to assistant management and then to store management. They provide team member with tools and information and support they need in order to deliver service every time Management emphasis always that they are stronger when everybody is together as new ideas always surface and everyone excels and benefits each other. It is also another way to drive the business forward Selfridges Group (2020).
Control system: Dynamic people that love Selfridges are the backbone of its success. Selfridges create exciting environments where people thrive on their full potential and have little bit of fun. They aim to be the most innovative and fashion department s tore in Europe. They have four values which they deem apriority to maintain. Customers- fulfil their high expectation at all time, make it unique and entertaining. Employees-encourage and push them to their boundaries of which Selfridges is capable of. Responsibilities-it is uk top ten ethically responsible for looking after society and environment. Innovation-iconic in breaking boundaries and setting trends. Selfridges is dedicated to improving visibility and transparency and sustainability, it is managed through a steering committee on how it builds, ships, buys sell and works (Selfridges and Co 2019).
Power structure: At Selfridges each management are liable to meeting their required targets. Each section of different groups will have different motives and approach to how they maintain the targets. All to will are reported on an hourly basis. Each section has an appointed management to whom subordinates relate to and show what progression has been made. Overall decision is made by assistant manager on how well departments are achieving or whether a shake up of staff should be made.
It is clear with only four stores in the UK Selfridges needs to do more to boost its digital platform. Selfridges has strong digital sales, but it declines to disclose figures and the global emmerce still lags in revenue terms. Although its invested greatly in attracting international customers and that it could drive multiple sales it needs to better its digital channels Kansara (2010). UX designers to digital trading and optimisation managers, Selfridges can analyse customer behaviour optimise products online. The store gets 60% of traffic from mobiles and tablets. Social media has transformed the customers so now personal shoppers are building followers on Instagram with customers. Selfridges buy display ads on relevant sites and have links to booth through google +. Various ambassadors and beauty icons get involved and promote various display through Selfridges digital platforms Moth (2014).
TASK 1.3
One of the dilemmas that Selfridges management face is that although it emphasises great teamwork and how it looks after staff a lot of pressure tend to go unnoticed. Selfridges remain committed to making sure everyone in the Selfridges family who work with them or for them are always protected, respected and overall can get the support they need if required Selfridges (2018) They need to recognise that there is a lot more it can do for it staff other than push them to meet  to meet targets be innovative and generally blend in with what a specific employee Selfridges should be able to do. It is not fair that management put in so much pressure to meet daily targets to the point that it is dog eat dog routine, and that if you cannot keep up your only option is to leave.
There should be way in which management play they part into helping staff to meet the goals and understand where the underlying issue are. Economic factors such as unemployment can be a bonus for Selfridges if it knew how to accommodate it. Selfridges tend to employ staff that are experienced or have passion about certain brands but most deliver exceptional service E4s (2019).Advantage to Selfridges could be that taking on younger generation one that they will be on low wage but important part would be how Selfridges can mould them to the company need and vision. Another point to note would be it would be easy for management to mange them and train them and get them to meet the epitome of success as the staff will be young and in with the latest trends.
[bookmark: _GoBack]Due to high demand of expectation of Selfridges to always perform at a high end take its toll on management for e.g. how it sells Christmas stock before Christmas that itself speaks volume. Selfridges must understand that management are not robots and that it must introduce some leeway .Emotions are part of emotional intelligent in leadership it should support this and that meeting target should not only be an interest to what matters to Selfridges and that as much as they should preach what they imprint on their websites, HR policy and starter pack of how they understand employees. Selfridges boss Simon Forster left after one year of joining company due to loss of confidence in his leadership. He made a abrupt exit last week as there was a concern about the direction of Selfridges and its culture. This is a clear statement that if you cannot deal with pressure rather than helping you meet your potential your made out to think that there is something wrong int the way you manage and your ability Tugby (2020).Although the overall rapport of Selfridges is outstanding from company name,ethics,sustainability it need to  work harder to keep staff’s under pressure managed better for long-term relationship with employees.
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