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[bookmark: _Toc70500592]Introduction
Digital skills refer to as the skills of employees to gain information digitally and convert it into knowledge (Van Laar et al., 2017). Organisations implement digital skills to build an efficient workforce. The report will examine the modern technology used by Mark and Spencer.
Marks and Spencer is a United Kingdom based retail company working in food, clothing, accessories and other household items. The total number of stores worldwide is 1519 and has different websites for countries having different languages (marksandspencer.com, 2021). It has approximate 83,000 employees and it has generated around 10.2 British pounds as revenue in 2020. 
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Analyse how this organisation uses modern technology to improve workplace efficiency and employability.
The challenge before the introduction of modern technology
Technology has changed a lot in the recent years and has caused major changes in the workplace of Mark and Spencer. Given below are couple of challenges that were faced by the company before the implementation of the technologies. 
· Mark and Spencer have a large employee base that is nearly about 83,000+ employees. The company had obsolete systems that had complex designs (tcs.com,2021). The systems were customised as per the requirements of the company however; later the software systems seemed to be complex and unreliable. Mark and Spencer team could not add new features or modules into it. This made it difficult for the company to manage its large human capital. The organisation felt difficulty in aligning the work to the goals and targets. The software system was complex and the employees could not handle it with ease. The company was in a high need of a smart software solution that could be reliable and convenient for the workforce management. 
· The marketing department of Mark and Spencer faced issues in sampling process. Sampling process can be defined as the process to select an individual from a market segment to estimate the characteristics of the segment. The company had to invest lot of time and money for this process. Sampling consists of many forms and it is difficult to implement it on a global level. 
· Inventory and logistics management was a challenging job at Marks and Spencer’s due to the large number of stores and customer requirements
Insights to the modern technology introduced
In order to manage the human capital, Mark and Spencer has partnered with the Tata Consultancy services for obtaining better solutions (tcs.com,2021). The company was in need of one solution that would address all its problems regarding managing the human capital. Mark and Spencer have collaborated with the Tata consultancy services to deploy new Human Resource features to the software easily and effectively. Through the implementation of this technology, Mark and Spencer’s Human Capital management system named Oracle PeopleSoft has been upgraded. The company also implemented a higher version of the portal called PeopleSoft Interaction Hub. This portal also acts as a gateway to many HR applications related to improving the workforce (tcs.com,2021).  The employees at Mark and Spencer are now able to login into the portal easily and can access their personal data with utmost ease and convenience. The Business Intelligence implementation has helped the company to launch the Human Resource reports directly to the portal without any disturbances or hassles (Arnott et al., 2017). 
The company has partnered with First insight to solve the problem of sampling process and other in-house processes (firstinsight.com, 2020). Along with that the company has collaborated with Optitex for using modern technology – 3D computer aided design (3D CAD). The implementation of these software and technologies has helped the organisation to develop efficient digital workflows. The sampling process has been renovated and is giving optimum results in the marketing department.
Mark and Spencer collaborated with IBM for implementing better option for inventory and logistics management. This program is developed for improving the business data and robust core process. The technology helped the company to manage the initiative costs efficiently. The technology will help the management team to handle the stock details with ease so that proper stock distribution can be carried out (Lee et al., 2019).  The company has implemented SAP technology for better cultural alignment in the workplace. 
The impact of the technology introduced
The implementation of Oracle PeopleSoft has helped the company to enhance the workforce management. The employees are now able to sign in into the portal for viewing and managing their data. Mark and Spencer’s employees are notified about the upcoming events, projects and other things from the portal. The Human Resource manager can easily add new features to the management system for employees. The human capital management reports are launched through this portal that can be seen by all the employees (tcs.com,2021). This makes the process of human resource management transparent and effective. Through implementation of this technology Mark and Spencer has avoided the use of complex software. Implementing Oracle technology has helped Mark and Spencer manage the best practices from the market. 
The technology implementation through the Optitex and First Insight has helped the company to manage the sampling process. The characteristics of the target market can be analysed well and the results obtained from the process are excellent. The CAD software has enhanced and eased the process of digital workflows in the production, marketing and R&D department (firstinsight.com,2020). Effective sampling process has helped the firm deliver the products faster to the market. The whole product development cycle has been fastened due to the implementation of the technology. Applying new and modern technology has helped Mark and Spencer to acquire the needs of the customers and efficiently process the inventory flow.
Mark and Spencer use a load balancer technology to manage the network traffic so that the digital operations can be carried out with excellence. The IBM Tivoli technology has helped the company to manage the inventory and stock efficiently so that the stock is visible to the operation manager. This has helped a smooth flow of work process. 
Lessons that can be drawn from the case study
The case study has explained the need of modern technology to address the current challenges faced by the organisation. Mark and Spencer have achieved Human Resource transformation to implement its vision in the workforce. The company uses a load balancer to enhance the network traffic. The implementation of Human Capital management technology has helped Mark and Spencer to increase the workforce efficiency and empower talent in the company (tcs.com,2021). The case study shows that implementing new technologies has helped the company to manage effective workflow and achieve excellent workplace efficiency.


[bookmark: _Toc70500594]Conclusion
From the above discussion, it can be concluded that Mark and Spencer faced few challenges in managing its workforce and human resources. The company also faced challenges in the inventory, stock and other workflow processes. In order to address these challenges, the company implemented few technologies in collaboration with the IT and consulting companies. This has positively affected the processes and workflow at Mark and Spencer. 
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