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Introduction.
The purpose of this paper is to investigate the problems that effect Uber, the online car hailing company. Using models like SWOT and PESTLE there will be a critical analysis of what barriers Uber face. After gathering the information there will be a conclusion on why these problems have arisen.
Uber was founded in 2009 by Travis Kalanick and Garret Camp. While the two of them were trying to hail a taxi in Paris but unsuccessful then that is when the idea of using a smart phone to connect with drivers. In 2010 the idea came into practice with the 1st ever Uber ride to happen in San Francisco. Over the next 10 years Uber became dominant in this new business idea with operations in over 600 cities globally. With increasing innovation Uber has offered premium services and budget services, also they have expanded into the food delivery services to tap into other markets.

The nature, scope and impact of the uber article.
Nature
To start with the main reason Uber is in decline is that one of its co-founders Travis Kalanick left a toxic reputation towards drivers in the transport industry. Using the mobile phone app has meant you can re target existing customers by giving them notifications such as discounts and advertisement (Kumar, 2018). This leads to more competition and lower wages meaning protests were carried out. The lack of employee regulation has meant scandals such as the sexual harassment claim was made. This put the company under great scrutiny especially by the media. The overall problem this paper is going to highlight is the harassment problems in the business.
Scope
One factor that may be contributing to the lack of Ethics and values in uber is the lack of sexual harassment training in the company. The lack of mythical knowledge towards sexual harassment can lead to more jokes towards a certain sex, and constantly asking an individual to participate on a date. With this kind of training, it will deflect employees from acting in this behaviour, and change the culture and attitudes in the workplace. (Cheung, Goldberg, King and Magley, 2017) 
Impact
What could be contributing to these problems is the companies using hailing apps like Uber have a vast share around 50% vehicles as of taxi and limo companies. (Cramer and Krueger, 2016) This has meant drivers are unhappy because of too much competition. The scandals which have involved uber has had a negative effect with customers giving them a blurred view about uber. This has also led to politicians pressuring uber. These problems mean the CEO was pressured into being replaced, and over 20 staff have had their contracts terminated. As a result of the sexual harassment scandal uber had to compensate $4.4 million who was affected after January 1st 2014 (Simpson, 2019)

SWOT analysis.
Strengths
Appendices 1.1 highlights the strengths weaknesses opportunities and threats that are linked towards the scandals of uber. One of the strengths is Uber is a highly valuable company and has a market cap of $110 billion dollars. (Uber Technologies, Inc. Common Stock (UBER), 2021) This indicates that uber can re-invest into preventing scandals from happening again. Also, if there was another scandal, they have plenty of reserves to keep operating. 
In this advancing world the peoples need for new technology is becoming more in demand. With Uber they are mixing the technology they have and making it personal with the technology they have, also this technology is primed ready for the future of this technological service, (Smith, 2016) If there are any more scandals then any setback would be recoverable because Uber is growing with future trends. As uber doesn’t directly employ drivers then any misconduct is on the driver’s hands, and with the lower rates than taxis Uber will stay more attractive as taxi drivers can also use foul play. With the lack of competition Uber riders have little option to choose else ware.
Weaknesses
As articles states Uber has been hit with these scandals of harassment and cloaking cars. Apart from this Uber has been stung with other scandals within the organisation. One other was Hackers were able to steal data of around 57 million customers, and Uber tried its best to cover up this security risk. There has also been a trades secret breech on Google who plan to run their own driverless car service Waymo. (Burke, 2017)
Drivers that run their own taxi/limousine service or work for one have more laws and regulations to follow compared to an uber driver. Uber drivers are classed as self-contractors and are exempt from license plate fees and commercial insurance. They are also in charge of their own maintenance of their vehicles and can use their own personal smartphones. So these can open up options for mishandling data, or if another harassment case comes up there is confusion on who is insured to handle a case. (Peticca-Harris, deGama and Ravishankar, 2018)
Opportunities.
With the current advances in mobile technology the market has become very popular. With uber competing with taxi companies (Horpedahl, 2015) they have the option to finance improvements to their services with new technology that will not only improve value for money for customers but also provide them with more services to make their experience more valuable and secure. (Peticca-Harris, deGama and Ravishankar, 2018)
Car companies are planning their technology towards the future of cars able to drive fully automated. Uber has made a deal with Volvo to buy 24000 automated cars and aim to start their own fleet by 2021. (Behrmann, 2017) With the potential of no drivers involved with transporting customers there is zero chance of a driver harassing passengers. To prevent furthermore harassment claims Uber can invest more into training drivers and educating customers to use campaigns like #WhatsMyName to make sure your they are entering an official Uber vehicle. (Miles, 2019)
Threats
As the vehicles used have nothing unique about them you cannot tell the difference if they are an Uber driver or not. A student in South Carolina was tragically murdered for miss judging her Uber ride as a random passer-by who was unfortunately a murderer. (Miles, 2019) The driver had nothing to do with Uber, but the threat is there that anyone can damage Uber’s reputation with foul play.
The hailing service has expanded across the world on a massive scale. When Uber first moved into Germany there was instant objection from the taxi companies. Because of the grey areas in the digital hailing regulations Germany was able to stop Uber’s operations because of the lack or regulations and the fear of “digital capitalism”. This could lead to other high-income countries with a high level of democracy clamping down on how this new business model. (Thelen, 2018)
PESTLE Analysis.
Political factors.
In recent history Uber has been plagued by controversy one after another. This was found to be linked to the style of leadership from its former CEO Travis Kalanick. It has been noted that the rapid expansion from 1 City in 2009 to now over 600 worldwide. This led to management being aggressive with the plan and resulted in many changes in management. This has led to relationship breakdowns with its drivers and consumers with uber looking to resolving issue. (King, 2017)
Economic factors.
With the ever-increasing worldwide popularity of using ride hailing applications there are positives and negatives to the economics of the public transport industry. Companies like Uber have been found to be 20%-30% lower in costs compared to the pricing of taxis, but in comparison the average minimum fare is $5 for an uber while a bus stands at $1. Transit also involving small trains like trams have been found to be an average of $3. So other options are still affordable but with less convenience than Uber. (Hall, Palsson and Price, 2018)
Social factors.
In an industry where they offer a personal service the reputation is a priority to expand the business. The most known way to share the experience of the service is through word of mouth. This can be communicated by consumers speaking out verbally or electronically. Consumers are more likely to leave more negative reviews than positive because it’s a way of acting revenge for poor service. Scandals like the sexual harassment case would have been reviewed in a negative way through word of mouth. (Griffith, van Esch and Trittenbach, 2018)




Technology factors
With the online hailing service, the technology they can offer can make it easier for customers and drivers to complete journeys and tasks more efficiently. In the fast-expanding world of this industry developers may want to change the technology too much making it less user friendly to some people. Some user’s data is also at risk with the details of their travels being recorded, and users and drivers could also discriminate on who they want to priorities in sharing a vehicle. (Watanabe, Naveed, Neittaanmäki and Fox, 2017)
Legal factors.
As Uber extends around the world, they must consider many laws. As it has been highlighted that Uber has been challenged by sexual harassment claims and settled for $4.4 million compensation. (Simpson 2019) Many cases have followed like the battle with the U.K. court’s ruling that their drivers are entitled to holiday pay and minimum wage. (Goldstein, 2021)
Environmental factors.
There is little known on exactly what impact car hailing services have had on the environment. There are many factors to consider but the home of Uber San Francisco had an increase of 62% in traffic related congestion in 2016 in which Uber has become popular compared to 2010 where Uber wasn’t that widely acknowledged. (Sutherland, 2019)

Conclusion.
As this business model is verry modern and one of the most rapid growing start-ups in history, many problems have accrued and many more will follow in the future. The sexual harassment case which has been highlighted indicates that the higher management was not able to keep on top of workplaces laws and ethics. The growth into multiple countries means there are cultural and social differences where certain behaviour is acceptable or not.
Uber must reflect on what actions must be taken to make sure these situations don’t happen again. Any scandal brings high attention to the media and public especially companies as big as Uber. They Have multiple competitors such as taxis, local authorities and rivals with the same model as Lyft. Their rivals will do as much as they can to put Uber under scrutiny to give them a bad reputation and use legislation to retain or gain and advantage over the biggest car hailing company in the world. With such a fast-growing model fast changes will need to be implied to keep up with the legality and reputation of Uber.
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