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Introduction
BAT or British American Tobacco PLC is a manufacturing company, which produces and sells tobacco, cigarettes and other nicotine products. It is a British Multinational company and under the tobacco industry. BAT founded in 1902 and it is the world’s largest tobacco company. It operates more than 180 countries in the world and offers a variety of brands. There are many local brands which are owned by BAT. Such as State Express 555 (Vietnam), Stradbroke (Australia), HB (Germany), Alas (Mexico) etc. There are several controversies against BAT. Such as there is a risk of cancer in cigarettes which if ignored, it ignores smoking bans, marketing practices etc.
There are some systematic or ongoing process or systems, techniques, tools, plans that have an impact on the organizational goals and development and increase the productivity of employees or individuals, known as development vehicles. These vehicles effect the employee motivation and their behavior. By those vehicles’ individuals change their attitude towards achieving goals. There are several development vehicles available at BAT to meet development need of an individual. These development vehicles enlarge the level of trust among employees which is needed to create a favorable environment towards achieving organizational goals. 
These vehicles create the way by which employees find easiest path to complete e challenging task. These vehicles enhance the level of satisfaction and motivation of individuals that is the most important thing in today’s technology-based organization. Development tools successfully manage conflicts among the employees. It improves processes and create the easiest path to meet strategic goals. Some of development vehicles that developed individual employees’ behavior are planning, job rotations, coaching, monitoring, workshops, simulations, conferences, on-the-job development, self-study, performance review etc. Individual employee needs training system to understand the task about the job and how to do that. There are several approaches of training.

