	
	
	
	
	
	
	
	

	
Student ID Number/ Name 


	2008582
Cristina Miloiu

	
Programme Title

	BA Business Management


	Module Title
	Introducing the Modern Workplace

	Module Code 
	
LCBB4003



	Lecture`s name 
	 
Dr Gregory Cowan



	Coursework Title
	Organisational Structure and Culture


	Academic Declaration:                                               
In submitting this work, I affirm that my work adheres to the scholarly and intellectual standards of honesty and integrity. I affirm that this work is my work only and that in the preparation of this work I have not consulted any person. I affirm that I have not plagiarised or misrepresented the ideas or language of someone else as my own and that I have fully and accurately attributed any ideas or text of others to the sources and documented each source”.

	Word Count
	2279  

	Date Submitted
	09.04.2021

	
	
	
	


[image: ]





Contents
Executive Summary	3
Introduction	4
Organisational Structure, Types, and Influence on Performance	5
Influence of Organisational Structure on Performance of Facebook	7
Organisational Culture, Types, and Influence on Performance	8
Influence of Organisational Culture on Unilever	10
Influential Factors on Individual Behaviour at Workplace	10
Recommendations	11
Conclusion	12
Reference	13

 

[bookmark: _Toc67524877]Executive Summary
The organisational structure is a diagram of employees’ activities, reporting, and decision making. 
Organisational culture is a general concept with different meanings and difficult to explain precisely. A popular and simple way of defining culture is ‘how things are done around here’(Mullins, LJ, & McLean, JE 2019, p564).
There are various kinds of organisational culture, for example, functional, divisional, product-based, market-based, matrix, circular, flat, network structure, and so on. Among them, Unilever follows a divisional and functional organisational structure. The performance of an organisation is largely affected by the organisational culture. The expectation of organisation, philosophy, shared values, inward and outward expectations, customs, both written and unwritten laws and practice which evolved over the time being are together called organisation culture. Therefore, distinct organisational culture like clean, adhocracy, market, and hierarch culture. 
Unilever follows the market and hierarch culture for leading their organization. 
At the workplace, various influential factors affect individual behavior and the factors are leadership style, safety and security, work environment, ethical practices, abilities, gender, race, attitude, and others. To achieve satisfactory performance, an organisation should follow an effective structure, culture that focuses on delivering a satisfactory work environment. 


[bookmark: _Toc67524878]Introduction
An organisational structure defines a chain of command, span of control, and way to achieve an organization's goals and objectives (Pettinger, 2015). 
The performance of an organization highly depends on the effectiveness of the organizational structure which they follow. The report is going to preset various kinds of organizational structure and its influence on the performance of a business organization. 
The report will present the basic ideas of organisational culture, different kinds of organizational culture, and influence on Unilever. 
Some recommendations will be placed in the report which improves the performance of Unilever. 


[bookmark: _Toc67524879]Organizational Structure, Types, and Influence on Performance
The structure describes what employees do, whom they report to, and how the way decisions flow across the business organization. It is a diagram of employees' activities, reporting, and decision-making authority. An organizational structure defines a chain of command, span of control, and way to achieve an organization's goals and objectives (Raynes, Pratt and Roses, 2011). To build up a clear-cut communication process and authority, balancing, stimulating creativity and growth, an efficient organisational structure is required. But every organisational structure is not suitable for all organisation and whatever the organisation it incurs extra costs, complexity, and time-consuming. There are various kinds of organizational structures which are followed worldwide. Some of them are as follows.

                                         Functional Organisational Structure 
[image: ]
Figure 1: Functional Structure; Source: (Elnihewi and Rapiah-Mohamed, 2015)

By this organisational structure, all the activities of an organisation have been broken into segments and each department is led by a manager i.e. the vice president of marking, VP of sales, and head of all executive department is called Chief Executive Officer (CEO). 
CEO is an executive head. The structure concentrates on expertise because the production department does not require to work marketing department. Team members work with strong determination for better performance in their department (Raynes, Pratt and Roses, 2011).  
The structure brings lots of complexities and hampers inter-department communication and if it is severe, it will be turned into stagnation in operation. 


                                        Market-Based Organisational Structure
[image: ]
Figure 2: Divisional Organisational Structure; Source: (Elnihewi and Rapiah-Mohamed, 2015)
It is a kind of structure that is suitable for the organisation which has a unique product segment for a specific market segment. For example, commercial, residential, government division, and so on (Zgrzywa-Ziemak, 2015). The organisation which has effective and advanced knowledge of a particular market segment. It also focuses on the specialization of a specific market. It incurs more costs because each market segment needs to have a production, marketing, sales, and services segment. It is not suitable for a small business organisation. 
                                 Divisional: Geographical Organisational Structure
[image: Divisional Structures]
Figure 3: Geographical Structure; Source: (Elnihewi and Rapiah-Mohamed, 2015)
It is mostly followed by the multinational company. According to the structure, firstly, the market is segmented into region i.e. Northern, Eastern, and Southern and the division could be continental i.e. Asian European American division. Each division has another structure and the structure could be functional divisional, matrix, and so on. The structure needs many forms of business expertise to lead a particular region. Complex management and decision making, inter-regional communication is very complex, costly, and so on (Javid and Rehman, 2018). It not suitable for small and medium-sized business organisation rather it is suitable for MNCs i.e. Facebook, Google, Amazon, and others. 
                                           
                                            Matrix Organisational Structure
[image: Organizational chart for a matrix structure. ]
Figure 4: Matrix Structure; Source: (Javid and Rehman, 2018)
It is called a hybrid organisational structure which is blended with functional, divisional, hierarchical, and others. employees need to report multiple bosses which is very complex but the structure ensure more accountability and understanding to all departments because an employee work in the marketing department needs to has knowledge of the production department, and others as he or she has to report multiple departments. It facilitates broadening the knowledge and skills of the employees (Javid and Rehman, 2018). It is suitable for large homogenous or multinational organisation not for a small organisation. 
Except for these organisational structures, there has lots of structure, for example, product-based, circular, flat, and network structure. 
[bookmark: _Toc67524880]Influence of Organisational Structure on Performance of Facebook
To manage a business organisation very effectively, it needs to have an efficient organisational structure because without a due system it is not possible to attain success. When an employee knows about the structure of reporting, the span of control, and so on, he or she becomes satisfied rather does not have any system of these. For example, if Facebook does not have an effective organisational structure, they cannot run their business across the world even not in the home. An organisational structure helps to reduce costs, personal leadership, flexibility, control, motivate, and so on (Javid and Rehman, 2018). When an employee knows about the promotion and leadership style in his or her department, she or he becomes motivated and wants to be a future leader. In these ways, an efficient organisational structure helps to attain goals and objectives. Unilever, as multinational grocery company is doing business across the world by flowing a proper management structure. 
[image: Methodical Unilever Organizational Chart 2019 | Organizational chart,  Strategic planning template, Organization chart]
Figure 5: Unilever’s Organisational Structure; Source: (www.unilever.com, 2021)
The company follows multiple kinds of organisational structure. Firstly, they focus on divisional: geographical structure i.e. Asia-Pacific, American, European zone, and others.  ach segmented zone follows a functional organisational structure (www.unilever.com, 2021). From the above diagram, it could be seen that there are multiple departments, for example, VP finance, HR, production, sales, marketing, engineering, and so on. The structure helps a lot because it gives a clear career path, reporting, specialization, control orientation. If they had followed a market-based structure, they wouldn't have attained success across the world because they have a large bulk of the product and it needs to reach the end-user properly.
[bookmark: _Toc67524881]Organisational Culture, Types, and Influence on Performance
The organisation, philosophy, shared values, inward and outward expectations, customs, both written and unwritten laws and practice which evolved, together are called organisation culture. It also includes an organization’s mission and vision, norms and systems, beliefs, and values (Anderson and Sweeney, 2019). These elements of an organisation's culture guide the behavior of staffs. Leaders and leadership are the key factors of evolving an organisations. The culture between a small and a giant organization, MNC, is completely different. A well-accepted and strong company attracts talents and increase the retention rate. According to Brown (2013), 78% of job seekers evaluate the company culture before applying and 56% of participants say that quality company culture is more important than compensation. 
Creating a wining company requires huge time and establishing the culture returns a lot. There are various kinds of company culture, and among them, four culture is going to present.
[image: types-of-organizational-culture]
Figure 6: Types of Organisational Culture; Source: (Elsmore, 2018)

Clan Culture
Focuses on mentorship and teamwork which offers flexibility, discretion, and integration. It is a kind of family which is suitable for collaborative working. Each member of the family shares their values, ideas, skills, and knowledge (Elsmore, 2018). Productivity goes up, better communication culture, and others are the direct benefits of clean culture and it has some drawbacks such as family-style culture hampers a company to grow up. To maintain the culture, a horizontal leadership style is required which creates complexity in the long run.
Adhocracy Culture 
It focuses on risk-taking and innovation which offers flexibility and discretion. It is external and differentiation focus based. It encourages to take risks because this idea believes innovation will come only after taking risks. If risk turns into a success, it will be a blessing otherwise it will hurt a business organisation largely. Adhocracy culture believes in the competition which mounts pressure on the employee's mental health (Harris, 2016). It could be suitable for the established business organisation (financially sound) because any adverse outcome cannot hurt so hard. But it is not suitable for a growing business and a small-sized business. 


Market Culture
It is a culture of competition and growth, which is stable, controlled and is focused on external achievement rather than internal satisfaction. Every kind of activities are evaluated based on profitability and it is completely a result-oriented culture (Javid and Rehman, 2018). As it is highly external focused, the employees are highly pressured to obtain the goals and objectives of a company. The growing company and some other matured company follow the culture. 

Hierarchy Culture
Focuses on internal structured and stability. It also prefers the internal integration of the staffs. It is a traditional culture. It focuses on a strong internal chain of command and sometimes it needs to follow a strong dress-code by the employees (Turner, 2018). It is a well-defined process that patronizes quality leadership and the employees become satisfied as they have a clear and transparent idea about their career development. But it is very rigid and complex. As the leaders are not maintaining friendly communication which reduces innovation because innovation mostly comes from free thinking's and freedom of express opinion is almost absent in the culture (Pettinger, 2015). It is most suitable for the large and complex business organisation which have many activities. For a small business organisation, it is not a suitable culture. 
[bookmark: _Toc67524882]
Influence of Organisational Culture on Unilever
Impact on organisational culture is large on any kind of organisation. Unilever is a giant multinational company with a mix culture, as they have operations in various region across the world. Every region has a different culture which mostly focused on market and hierarchy culture (Sell and Cleal, 2017). They are committed to achieving goals and their leadership style is almost the same which could be called goal-oriented leadership. But in their organisation, it is focused that all the departments and activities need to follow a strong chain of command. It is suitable because Unilever is a very large organisation. If they follow a clean culture, there are lots of complexities and mismanagement would occur. Unilever's performance is very lucrative by following the mixed culture and for this, it could be said that both hierarchy and market culture bring success for a large multinational company.
[bookmark: _Toc67524883]Influential Factors on Individual Behavior at Workplace
There are lots of factors that influence individual behavior in the workplace. Leadership is the most influential factors because if an organisation follows autocratic leadership, the employees are always threatened by their boss which mounts pressure on their mind. On the other hand, if friendly and supportive leadership is followed, the employees work more freely and their mind stays fresh which has a direct impact on individual behavior at workplace (Raynes, Pratt and Roses, 2011). Another influential factor is the work environment. Safety and a secure organisational environment help a lot to employee's mind which guides positive behavior at the workplace. Effective communication is another factor of individual behavior. Not only these factors but also abilities, gender, race, attitude, and others are very influential. Ethical practice in an organisation has a large influence on individual behavior. If unethical culture builds up in an organisation, the employees cannot work with satisfaction (Thoms, 2008) The regional culture highly influences individual behavior because African culture and European culture is not the same. Therefore, regional factors influence a lot of individual behavior in the workplace.
[bookmark: _Toc67524884]
Recommendations
Organisational structure and culture have a large impact on performance. Any kind of wrong practice may hurt a lot in the long run (Deardorff, 2018). Unilever is very efficient in these perspectives, but their performance could lift a little bit higher if they follow the recommendations.
· They follow the divisional and functional organisational structure which is quite good. But if they follow the matrix organisational structure in other countries their performance would be higher because the matrix structure shares knowledge across the various department as it must report multiple bosses. 
· When an employee has a clear idea about other departments, he or she will be a very effective leader in future.
· Organisational culture is very influential to attain success as an organisation. Unilever can follow adhocracy because this culture fosters a high rate of innovation. They must give more focus on quality leadership, ethical organisational culture, and overall work environment. 


[bookmark: _Toc67524885]Conclusion
Organisational culture has a large impact on the company because matrix organisational structure may not support clean organisational culture. 
Matrix structure supports hierarchy culture as a cross-sectional structure that follows a strong and rigid structure. 
When an employee knows about the promotion and leadership style in his or her department, becomes motivated and wants to be a future leader. 
Uniform organisational structure and flexible culture help a lot to achieve satisfactory performance.  
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