
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Lydia Furber ______________________________

Learner’s University Registration Number:
2134409
______________________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a result of achieving my Independent Patrol Status, organisation culture has had an impact upon my resilience and the ability to manage my wellbeing. Within this essay, I will reflect on how I maintained my wellbeing and developed resilience through using coping mechanisms of utilising organisation culture. To illustrate my coping mechanisms, I will employ the Bortons “Model of Reflection (Borton, 1970).” This framework for reflection consists of three components: “what,” “so what,” and “now what.” By utilising this model, I will examine the benefits I have derived from employing these coping strategies, evaluate their effectiveness, and determine how I can approach similar situations differently in the future. 

Upon researching resilience, I have found that this refers to having the ability to bounce back swiftly from challenges and exhibit strength in the face of adversity. It is important police officers can bounce back due to the severity of calls and incidents we attend. An article from Anderson, Papazoglou, Nyman, Koskelainen and Gustafsberg (2015) states police officers frequently find themselves obligated to react to highly stressful and potentially traumatising circumstances throughout their professional career. In which police officers are required to promptly address critical incidents and effectively resolve challenging situations, even in the face of routine exposure to high levels of stress. 

After attaining my Independent Patrol Status, I had already acquired expertise and developed a certain comprehension of employing coping mechanisms to upload my wellbeing and resilience. This, in turn, has aided me in effectively managing stress, which have helped me uphold my wellbeing. Throughout my tutorship period, I utilised coping mechanisms to maintain my wellbeing and build upon my resilience. This has been beneficial for me when attaining my Independent Patrol Status. I understood what coping mechanisms worked and what I needed to improve on. 

During the initial phase of attaining Independent Patrol Status, I recall experiencing a sense of unease, accompanied by self-doubt. I was continuously cautious about my performance with fear of forgetting to complete something. Although, I learn best by doing stuff myself. From the article Malvik (2020) states this type of learner is called ‘Kinesthetic.’ These types of learners enjoy engaging by enacting occurrences or utilising their hands to physically interact and manipulate objects to comprehend ideas. I knew the best way I would learn is by attending incidents and taking lead straight away. I was able to gain knowledge and experience quickly and if I did make any mistakes, I was able to learn from these, to prevent if happening again.

I have also learnt from my initial phase of attaining Independent Patrol Status is often colleagues will use coping strategy to utilise the organisation culture of the team. Organisational culture refers to the collective set of rules, values, beliefs and behaviours that govern the conduct of team members. It provides a structured framework that directs behaviour within the workplace, identity in the article called Team building (2023). 

 I had witnessed my shift using jokes and humour after attending a traumatic incident. This allows my colleagues to destress and focus their mind on something else. Within the short time of being in my initial phase of attaining Independent Patrol Status, I had been involved in a range of stressful and traumatic incidents, which have often had an effect on my resilience. 

I observed that whenever my colleagues attended a challenging or distressing incident, employing humour or jokes would significantly improve their mental wellbeing. An article called Journal of Pandemic Practice (2015) states black humour has been widely acknowledged for its therapeutic benefits, especially for those who have experienced traumatic events. Consequently, it is not surprising that emergency services personnel often employ this type of humour. It serves as a genuine coping mechanism that aids in the resilience and overall wellbeing of colleagues.

I gradually adopted this strategy after attending an incident which had an effect on me. After a short while of utilising this strategy, I felt like it greatly benefited me. Not only did it enhance my own wellbeing and ability to bounce back, but it also facilitated the formation of new friendships within my shift. I believe talking is the best coping mechanisms when maintaining wellbeing. The knowledge I have gained from this, is to ensure I always speak up if I feel like I need to talk to someone and not let emotions build up as this will easily worn me out, suggesting I will not be fit for work. Organisational culture can sometimes be a shock to a new student that has not worked in an emergency service role prior to joining the police but I believe that this coping mechanism works and is effective. Moving forward, I am confident that with the support of my colleagues, I will be able to effectively manage my wellbeing following any stressful or traumatic event. Not only has this coping strategy helped me gain friendships but also trust within my colleagues.  

Conforming to organisational culture carries risks. One of these risks are down to personal issues, such as feeling depressed, vulnerable, or lost due to wanting to fit in with your colleagues. An article by Bell, Palmer-Conn and Kealey (2021) state that emergency workers in the UK have a higher likelihood of encountering mental health issues. Notably, police personnel rank at the highest end of the spectrum, with a staggering 90% reporting instances of stress or poor mental health in their line of duty. This can often be down to the severity of job or the organisational culture. Additionally, officers can be left feeling a range of emotions, mainly stressed and socially isolated.

Often organisational change can happen within a police force, which effects police officers’ wellbeing and resilience. A recent change I have witnessed is the pressure police officers are under, which can be down to many reasons, mainly to staff shortage or management. For me to maintain my wellbeing and prevent me from feeling depressed, I focused on the coping strategy of attending the gym regularly. I set myself a goal to attend the gym at least 3 times a week, working around my shift pattern that week by planning what days suited me best. I have learnt by going to the gym, I am able to clear my head, especially if I felt stressed from work. while also, being able to keep my fitness levels up through strength and cardio. 

To conclude, since achieving independent Patrol Status, I have developed my resilience and maintained my wellbeing through utilising organisation culture within a coping strategy. Although organisation culture cannot be seen as a positive or a negative, which conforming to organisation culture can carrying a risk, I believe it is beneficial and effective way for police officers to main their wellbeing especially when dealing with traumatic incidents. I have developed friendships within my shift from organisation culture. I will continue to use organisation culture as a coping strategy to maintain my wellbeing and resilience. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Domestic related incidents hold great importance for policing and other agencies, as the consequences of making incorrect decisions in these situations can be devastating for the victims involved, whilst also putting them at further risk. There are numerous decision-making tools at the disposal of police officers, along with various definitions and concepts that play a crucial role in the decision-making process. The National Decision-Making Model (NDM), developed and endorsed by the College of Policing (COP) and serves as the primary tool in this regard. Within this essay, I will analyse a decision I made in a complex and unpredictable domestic related incident, utilising the NDM. Additionally, I will also consider the ethical aspects of my decision-making approach, taking into account discretion, vulnerability, risk and public protection. I will also reflect upon the legislation, social and ethical approaches. 

The College of Policing (2013) states, the National Decision-Making Model (NDM) consists of six stages that encompass all police decisions and actions. Each stage offers a specific area for the user to concentrate on and take into account. These stages include the Code of Ethics, gathering information and intelligence, asses the threat and risk and develop a working strategy, consider powers and policies, identify options and contingencies, and take action and review what happened. This model aids decision makers in organising their thought process by providing a logical framework for explaining their actions and reasoning behind them. Additionally, it facilitates the process of reviewing and evaluating these decisions. Officers should be continuous using the NDM throughout all situations. 

An incident I recently attended was a third-party report for a concern for safety of a student, who was currently completing a course at college. The student who was 23 weeks pregnant, had disclosed physical abuse from her partner. I took lead at the initial call, although after attending the call, this went high risk and Criminal Investigation Department (CID) took ownership of the job and a detective constable was officer in case, due to the severity of the call.

Gathering information and intelligence is the primary phase that occurs at the beginning and right at the onset of receiving the call through my radio. I had listened to the information that got passed over, although this was very limited. I had asked for initial checks to be run such as Niche and Police National Computer checks (PNC). The subject in question had multiple warning markers for drugs, weapons, and violence.  

This call was graded a priority call, I attended in present of another officer, which the circumstances were unpredictable due to not knowing if the subject will be there. Our main priority was to safeguard the victim, while gathering more information. The victim was present at the address alone. Upon speaking with the victim, she was reluctant to give us any information. Communication is key, and within a short period of time, I was able to build a rapport with the victim, in which she begun talking. 

She explained how she was 23 weeks pregnant, and the subject was not the father. She stated how the subject would take her phone off her, controlled where she was going and doing that day. He often would not allow her to go to work nor go out with her family and friends and if she did this would lead to him being physically abusive to her. On several occasions, he would place his hands around her neck, causing the victim to struggle to breath. The subject had also punched and bit the victim to the neck and jaw, leaving bruising marks to her. 

Despite the severity of the call, when considering the legislative aspect, this was fairly straightforward. It was alleged that the subject placed his hands around the victim’s neck, causing her to struggle to breath. This is known as Non-Fatal Strangulation and is contrary to Section 75A (1) Serious Crime Act 2015. The legislation states that following, a person (“A”) commits an offence if A intentionally strangles another person (“B”), or A does any act to B that affects B’s ability to breathe, and constitutes a battery of B, CPS (2022). Gov.Uk (2022) states “Studies have shown that victims are seven times more likely to be murdered by their partner if there had been non-fatal strangulation beforehand.” 

Socially, Non-Fatal Strangulation poses a substantial risk although nearly 50% of strangled patients will experience no immediate physical harm, it can result in 
sever consequences such as, miscarriages, hypoxic brain injury and laryngeal injury, stated by Victoriie, Boos and Lynch (2022). 

Additionally, the victim disclosed that the subject had punched and bit her the neck and jaw leaving bruising marks to her. Due to the level of injury these accounts to Section 47 Offences against the person Action 1861, Actual Bodily Harm.  

It was also clear there was an element of controlling and coercive behaviour, this is contrary to Section 76 Serious Crime Action 2015, Controlling or Coercive Behaviour in an Intimate Family Relationship. This creates an offence in relation to a person who repeatedly or continuously engages in behaviour towards another, that is controlling or coercive, illustrates within PNLD (2023).

Controlling and coercive behaviour can lead to victim feeling intimated, scared and in fear through manipulation and dominance of the subject. College of Policing (2021) states “it causes the victim serious alarm or distress which has a substantial adverse effect on their day-to-day activities.” It therefore has the potential to cause significant damage and have a profound effect on the individual’s life. 

After assessing the threat and risk, it was clear the victim was at risk to the subject. Although, after discussing the different special measures that could be considered, such as giving evidence over a video recording and not having to be in the same room as the subject, which is represented under the victim’s code. The victim still did not want to give a statement nor wanted to attend court over this. It was still important we safeguarded the victim. 

The third stage is to consider the powers and policies, which link in with what our options and contingencies are. The powers of an arrest were available due to the offences which had been committed. This was also going to be the best course of action, to protect the victim, given the level of risk the victim was at. I made my sergeant aware, whereby she tasked other officers to conduct arrest enquiries of the subject, whilst myself and another officer stayed with the victim, to safeguard her. Although, I considered other options such as words of advice or bringing the subject in for a voluntary interview, I did not believe this was proportionate due to the level of injuries, severity of offences and the victims’ vulnerabilities. I therefore used my discretion in my decision to arrest the subject, which was also supported by my other colleagues and my sergeant. 

Alpert, Noble, Rojek (2015) states discretion is employed in all aspect of the police work, allowing officers to exercise judgment and make choices in their response to various situations. This authority also grants officers the ability to determine which regulations are applicable in a particular incident and whether to enforce them. Which links in with decision making. The decision-making process can frequently be intricate, as it entails making choices in difficult circumstances where information may be limited or contradictory. The code of ethics serves as a guiding principle for all decision-making, as stated by the College of Policing (2024). Moreover, any decisions made with discretion must align with the 'Code of Ethics.’ 

When responding to the call, I took into consideration the victim's specific risk factors, such as the surroundings, the location, the potential impact on the unborn child, the severity of the assaults and any financial challenges she may be facing. It also became apparent that it was crucial to prioritise the safety of the victim due to these various risk factors.

I was able to assess the victims’ vulnerabilities and determined the level of risk she faced. The ability to identify these vulnerabilities is crucial for offering necessary safeguarding advice, which is an integral aspect of the police officer’s duties. 
The final stage upon myself being with the victim was to ensure safety measures were in place. I ensured the windows were all locked and secured, I advised to look the doors upon myself leaving. I also advised to keep phone always charged and nearby. I reiterated to ring 999 immediately if in an emergency or ring 101 in non-emergencies. 

The victim had several vulnerabilities, the main being 23 weeks pregnant. Once I got back to the station, I put a public protection referral into social services regarding the unborn child. A domestic abuse, stalking and harassment referral was also submitted and due to the incident being high risk, a Multi-agencies Risk Assessment Conference was submitted. The College of Policing (2015) states collaboration among agencies plays a crucial role in mitigating the likelihood of cases evading the safeguarding system and effectively addressing domestic abuse in its initial stages. From the referrals I submitted, this resulted in the victim being safeguarded and support throughout the investigation, by a means of several agencies contacting the victim.

The outcome of the incident resulted in the male being arrested. The wellbeing of the victim was of utmost importance. Sufficient evidence was available to pursue an evidence-based investigation, as the victim was unwilling to cooperate. To ensure the victim’s safety, the subject was subjected to bail conditions upon released. These prohibited him from visiting her residence or contacting her. Although the victim was not supportive of police action, I believed this would have been in the public interest for the subject to be arrested. 

To conclude, I believed I handled this complex situation well. I can justify why I made the decisions throughout the incident. Although the victim did not wish to corporate, the level of risk she was at was significantly high, I believe arresting the subject was the best outcome to safeguard the victim. I was continuously thinking of the risk throughout. Additionally, I signposted the victim to a range of agencies as well as putting referrals in. I am currently unaware of the outcome as the officer in case is now a CID officer.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Teams do not spontaneously come together upon meeting for the first time, but rather require time to cultivate and reach a state of effectiveness. When teams fail to collaborate harmoniously, it inevitably impacts the overall work dynamic, as well as the well-being and performance of the staff involved. Numerous factors can contribute to a team's inability to function optimally, but typically, these can be attributed to five primary issues: a lack of trust, fear of conflict, insufficient commitment, avoidance of accountability, and a disregard for achieving desired outcomes, as illustrated in an article ‘Good teamwork: How can you heal a dysfunctional workplace?’ (2020)

Within this essay, I am going to evaluate the ‘Tuckman’s Theory’ as a means of developing team cohesion. I will also consider why interpersonal conflict can occur within a team, while outlining the ‘Conflict resolution – CUDSA model’ that can be adopted to enhance individual and team performance and how this within the police service can result in failing to comply with professional standards requirement, regarding the Code of Ethics. 

Tuckman’s Theory (1965) was established as a social development theory. This theory is a conceptual framework that elucidates the progression of groups of individuals through a sequence of stages. This theory consists of 5 stages, forming, storming, norming, performing and adjourning. This model is an all-encompassing and perceptive theory that shed light on the various phases of team development. It enables organisations to effectively navigate their team’s growth, resulting in improved performance and productivity, stated by Verdonk (2023). This theory is in place as a means of developing team dynamics and improving team cohesion.
Sometimes teams within a workplace can not function, leading to conflict and poor team cohesion. This could often be down to lack of poor dynamics, supervision or resources, fixed mindset or poor decisions made. The ‘Tuckman’s Theory’ was established to improve team cohesion, it also a way to help assist team members in understanding the importance of conflict in the process of enhancing strategies and fostering more resilient relationships, illustrated by Wallbridge (2021). 

The first stage of to this theory is ‘forming’. When joining a new team, forming a relationship within the team will take time and does not happen straight away. Wallbridge (2021) explains how the forming stage, is the initial stage where team members come together to acquaint themselves with the assigned tasks. The environment is typically characterised by politeness and a lack of confrontation, as team members depend on their leader for guidance and decision making. The goal is for them to evolve into a cohesive and efficient team. 

The team will start to feel at ease and some sort of comfort, this often occurs when the team begin working together. This stage is also known as ‘storming’. This stage can sometimes leave members to feel defensive and increase in tension. This can also lead a lack of consensus and clashes. 

To enhance team cohesion, it is imperative for the teams to distance themselves from the current situation and acknowledge the necessity for change, owing to the interpersonal challenges. Roles within the team should be established with set rules. This ties in with the third stage of ‘norming’. An article by Mind Tools (n.d) states how people begin to reconcile their disparities and appreciate each other’s capabilities. People will start to appreciate one another’s strength and begin to trust one another. Teams should now be able demonstrate a heightened dedication to achieving goals, which will result in significant advancements. The team will build stronger relationships, resulting in a good team dynamic. 

As the team establishes trusts and develop a strong sense of belonging, their performance within the team dynamic improves. This progress naturally leads to the next stage, known as ‘performing.’ Fall and Wejnert (2006) states the performing phases facilitates the achievement of significant work. Concerns have been addressed and the team can now operate efficiently as a cohesive team. With a solid understanding of their interpersonal dynamics, the group members can effectively assume and fulfil roles that contribute to the success of group tasks and promote learning. 

The final stage to the ‘Tuckman’s Theory’ is ‘adjourning.’ The conclusion of this stage often elicits a variety of emotions among the group members. These emotions can range from hope to anxiety, as the group prepares for termination. Similarly, the co-leader relationship experiences similar emotions while dealing with termination issues. In fact, the Adjourning stage for the co-leadership pair becomes even more complex as they must effectively navigate the end of both the group and their co-leading relationship, explained by Fall and Wejnert (2006). Although, there is potential for the team members to experience sadness, this will also result in substantial alterations to the team’s composition or objectives. 

The ‘Tuckman’s Theory’ “has been used as a way of understanding how groups function and how they become more effective”, stated by Ito and Brotheridge (2008, p.215) Additionally, Ito and Brotheridge (2008) goes on to explain, certain groups may encounter difficulties in progressing linearly from one stage to another. Instead, they may find it necessary to navigate back and forth between stages to maintain a balance between their task-related and emotional needs. Additionally, external events can also lead groups to regress to previous stages. These observations imply that this theory may not be the most suitable for developing cohesion within teams. Similarly, Hingst (2006) states the model lacks sufficient evidence of the theory being tested in the broader context of working life within organisations. Moreover, it is not rigorous enough in its psychological foundation of transition between development stages and fails to provide specific factors that determine the rate of progression through these stages. 

Although this theory is renowned for its efficacy in developing stronger teams, it may not be applicable to every individual. If a team member lacks a positive attitude, this theory may not yield the desired results. Furthermore, it is important to acknowledge that there is no immediate remedy to resolve conflicts in all work environments, although I do believe that this theory has the potential to mitigate such conflicts.

Additionally, the ‘GRPI Model’ (1972) was developed to enhance teamwork to develop team cohesion. There are 4 stages to the ‘GRPI Model’, these are, goals, roles, processes and interpersonal. An article by HR & people (2023) explains how this model offers organisational leaders a comprehensive structure for fostering effective and efficient teamwork in the workplace. It equips leaders with the necessary tools to guide their teams towards success and overcome any challenges that may arise.

Taking both models into consideration, while collaborating with teams, individuals will employ various models to assess the level of personal growth within their team, this is down to personal preferences. 

Conflict between team members and supervisors can arise from time to time. According to ‘Tuckman's Theory’ stages of team development, conflict often occurs during the storming stage when teams are still in the process of forming. From research, conflict is common within the workplace. An article by Osborne (2023) states conflict arises from how people perceive the actions of others the varying perspectives on the team’s work and its execution greatly influence how people perceive things. It also arises due to conflicting interests, incompatible work styles, competition for resources, failure to adhere to norms, ineffective communication, and performance shortcomings. Taking into consideration the occurrence of conflict among workers, this can also be attributed to the leadership style employed. This can be down to the leader's accountability for making irrational decisions, which in turn leads to anger among subordinates. In addition to the decisions made by leaders, the way they exert their power can also give rise to interpersonal conflicts, stated by Calabrese (2000). Additionally, the pressure faced by workers may elevate their stress levels, prompting individuals to display emotions within the workplace.

It is crucial to intervene early and address such conflicts to prevent negative impacts on performance within the time. To tackle these conflicts, a strategy known as the 'Conflict Resolution - CUDSA model' can be implemented.

The 'Conflict Resolution – CUDSA model’ is a means of managing conflict. This model is a 5-stage approach, confront the conflict, understand each other’s positions, define the problem, search for, and evaluate the alternatives solutions and lastly agree upon and implement the best solution.  An article by GMCVO (2015), states this 5-step approach, encourages all parties to make choices that enhance the likelihood of the conflict's cause being constructive rather than destructive. This approach also aids in preventing the escalation of false conflicts due to misunderstandings.

This strategy has the potential to boost both individual and team performance. Moreover, it has the capability to greatly enhance the quality and effectiveness of communication by improving the impact of messages. The application of conflict management theories can aid in the development of valuable skills and abilities to effectively handle various types of conflicts in a constructive and beneficial manner. By utilising these theories, it is possible to strengthen relationships within a team and foster increased individual confidence.

Another strategy as a means of managing conflict is called the ‘DISC Model.’ There are 4 stages to this approach which are Dominance, Influence, Steadiness, and conscientiousness. 

This model has transformed into an effective tool for conflict resolution by analysing behaviour through the lens of four essential personality traits. Gaining an understanding of your colleague’s personality traits can greatly assist in the process of conflict resolution. Each trait provides valuable insights into the individual's strengths and weaknesses, identified by Last (n.d).

Team dynamics within the police service can result in officers failing to comply with professional standard requirements. The Code of ethics establishes and outlines the model criteria of conduct for all individuals employed within a police force.

Authority, Respect and Courtesy “Police officers act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy,” stated by Home Office (2020)

Additionally, if there is conflict between colleagues, this would indicate they are not treating one another with respect. This could get picked up on when dealing with an incident by a member of public, suggesting the level of professionalism is exceptionally low. 

Challenging and Reporting Improper Conduct
An officer may be reluctant to speak up about colleagues conduct which has deteriorated to a level that does not meet expectations of professional behaviour, due to the conflict within the team, this would suggest officers are not obeying by the code of ethics which are failing to comply with professional standard requirement. 


In conclusion, utilising the theories and strategies which have been discussed within this essay, can reduce interpersonal conflict, to develop team cohesion, which will enhance individual and team performance. This will also aid police officers with the professional standards requirement, regarding the Code of Ethics.  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Policing the roads effectively to investigate and combat prevalent criminal activity, through utilising information and intelligence, can benefit the disruption of crime. While ensuring a prominent presence on the roads through the implementation of assigned and proactive patrols, as well as the utilisation of information, intelligence, and Automatic Number Plate Recognition (ANPR) data to discourage criminal activities, instil confidence in the community and reduce concerns regarding crime. Within this essay, I will explain how information and intelligence can be used in the disruption of the more prevalent criminal activity, by effective roads policing. I will also discuss how ANPR can be used as investigative resources when disrupting criminal activity.  

Information is factual data that is collected and recorded, whereas intelligence is the valuable insight that is derived from the analysis of that information. The college of policing (2013) states how the gathering, advancement, and distribution of intelligence enable the formulation of decisions regarding priorities and tactical alternatives. The process of intelligence gathering is ongoing, and there might be distinct criteria for its documentation and utilisation. Often this can be used when dealing with criminal activity. 

Intelligence is important, especially in British policing as it plays a huge role in the detection and deterrence of a crime and police officers heavily rely upon intelligence. Additionally, an article called ‘The power of intelligence’ (2018) states how intelligence plays a vital role within policing as it enables us to gather extensive information, allowing us to gain a comprehensive understanding of the situation at hand. This knowledge empowers us to protect individuals and, whenever feasible, bring the offenders to justice. This is especially important for roads policing as the better use of intelligence, more dangerous behaviour upon the roads can be targeted, priorities areas where high volume crime occur through accurate information and intelligence. 

Police intelligence plays a crucial role in facilitating the evaluation and inquiry procedures to determine the appropriate course of action in response to potential threats, as well as the implementation of necessary protective measures. It is imperative to ensure intelligence is recorded if it holds significance. Furthermore, intelligence serves as the vital essence of policing, with police forces nationwide depending on it as a crucial instrument for preventing crime. It aids in the detection of criminal activities, guides operational endeavours, pinpoints potential suspects, protects vulnerable individuals, locates missing persons, and ensures that wrongdoers face the consequences of their actions, identify within an article called ‘The power of intelligence (2022). 

The College of Policing (2013) states how police officers gather information and intelligence to facilitate decision-making regarding priorities and tactical choices. The collection, recording, evaluation, sharing, and retention of this information is conducted based on a legal foundation, which may encompass one or a combination of the following purposes, of safeguarding life and property, maintaining order, preventing the commission of crimes, ensuring the prosecution of offenders, or fulfilling any obligations or responsibilities derived from common or statutory law. It is important the recording intelligence, is done correctly to effectively disrupted criminal activity. 

Additionally, police officers can record information in three sperate ways. College of Policing (2013) expands on this and states how these are routine, collection, tasked information, and volunteered information. Officers can develop information from routine collection when attending incidents, arrests, targeted patrols or stop and searches. Tasked information can often be collaborated from CCTV system, ANPR and CHIS. This is often useful for roads policing or through investigation for criminal activity. Similarly, College of Policing (2013) goes onto explain how volunteered information is collected from members of public and can sometimes be regarded as intelligence such as information from Crimestoppers or Neighbourhood watch groups. 

There are various sources in which intelligence can be gathered. One being through the National Intelligence Model’ (NIM). NIM can be utilised in a police investigation to establish a systematic structure that transforms gathered information into actionable intelligence.

Swain (2013) explains how The National Criminal Intelligence Service (NIM) was created by the home office policing body and is now incorporated into the Serious Organised Crime Agency. It establishes a "control strategy" that focuses on allocating resources for intelligence, prevention, and enforcement, with a strong emphasis on "disruption" and "network demolition. NIM has been implemented across the police forces in the UK to collect, assess, and oversee information. Additionally, it aids in enabling forces to make efficient decisions, through effective intelligence. 

Additionally, the Covert Human Intelligence Sources (CHIS) is established to gather intelligence. This allows roads policing to patrol undercover to disrupted more criminal activity without being noticed. By utilising CHIS, police officers can obtain confidential information regarding the subject of an investigation. Road’s policing could also consider, the direct surveillance, when disrupting a criminal activity. This will allow police officers to observe the vehicle and if proportional to follow them. They can also follow their communication data, giving an insight of their day-to-day activities and movements. From this intelligence, roads policing can use pre-planned operations upon the roads to deter the criminal activity.

To use information and intelligence in the disruption of crime through effective roads policing is beneficial if the officer has an understanding and knowledge of the location, whilst identifying the external elements of the intelligence that could potentially influence crime disorder and community concerns. This is beneficial for the planning and deployment of effective resources, whilst understanding what areas need more police presence.

College of Policing (2013) states that intelligence involves the process of analysing data to detect patterns and discrepancies, enabling informed decisions to be made regarding appropriate actions. It offers a deeper understanding of ongoing crime and their underlying causes, while also aiding in the investigation of intricate and significant instances of organised crime and vulnerability at various levels, including local, regional, and national. This approach should be proactive.

Road’s policing can assist in the disruption of criminal activity though intelligence. The ‘National Roads Policing Intelligence Forum (NRPIF) was developed to be used as an organised platform to promote collaborative efforts among UK police forces with focus on addressing various crucial aspects of disrupting criminal activities. Another intelligence approach they can adopt is the PIER (Prevent, Intelligence, Enforce and Reassure). This allows enhanced and effective methods of operation, with the aim to achieve successful outcomes in reducing the number of crimes on the roads. Additionally, roads policing strives to diminish the opportunities for criminals to exploit the roads for their illicit activities, which is stated within the article of ‘Policing our Roads Together’ (2018-2021). 

Information and intelligence can be used in the disruption of criminal activity such as, human trafficking, drug smuggling, child sexual exploitation, county lines and organised crime groups though collaborating with partners and facilitating multi-agency action around the UK. By effective policing of the roads, it frequently enables vital intelligence on associated criminal operations since drug trafficking finances and facilitates various other forms of crime. Moreover, it aids us in the identification and protection of victims who have fallen prey to crimes like modern slavery and child sexual exploitation, identified within National Crime Agencies (n.d)

Active police patrols, whilst conducted Police national Checks (PNC), stop searches and pre-planned operations can aid in the disruption of crimes through any information and intelligence developed. 

Moreover, ANPR technology plays a crucial role in identifying, preventing, and impeding criminal behaviour within local, national, or regional forces. When a vehicle crosses paths with an ANPR camera, its license plate number is scanned and cross-referenced with a database containing information on vehicles of concern, illustrated in the article of Police.UK (n.d) This proves advantageous as it enables police officers to stop a vehicle, engage with the driver to gather relevant details, evaluate the need for a search and potential seizure of the vehicle, and if required, proceed with an arrest.

ANPR can be served as a highly efficient method for identifying vehicles that may be linked to criminal activities. By scanning vehicle registrations and comparing them to predetermined indices or flags, can effectively detect potential crime. This proactive approach to roads policing and investigations plays a crucial role in deterring criminals from utilising roadways for illegal purposes. When investigating a criminal activity, if a vehicle has been used, ANPR should be considered. 

Relevant and reliable information can be provided though ANPR regarding investigations. College of Policing (2013) states when there is a lack of specific information about the targeted vehicles, utilising ANPR can be beneficial. ANPR should be utilised whenever there is knowledge or suspicion that a vehicle is connected to an investigation or incident. This data, when combined with other sources of information like crime and incident data, intelligence, and CCTV, can offer valuable material that supports the overall progress of an investigation or specific lines of enquiries. It has the capability to improve the intelligence overview, determine the locations and times a vehicle has travelled, and present opportunities for enforcement. Additionally, this can aid in the investigation to prevent criminal activity through proactive policing. This also aids to support witnesses and suspect strategies and identify vehicles and potential persons of interest.

To conclude, information and intelligence can be used in the disruption of criminal activity by effective roads policing. Intelligence led policing is a strategic approach aimed at minimising crime by implementing proactive patrols based on criminal intelligence gathered through the NIM. Accurate information and intelligence play a crucial role in roads policing, particularly when it comes to targeting dangerous behaviour and prioritising areas where high volume crime occurs. Roads are like social networks and by making better use of intelligence, police officers can effectively address the criminal activity upon the roads. ANPR can also be used in an investigation resource in disrupting criminal activity. ANPR is undeniably one of the burgeoning advanced technologies that facilitate the swift recovery, identification, and live monitoring of vehicles and individuals across public areas. This will also give roads policing a specific location of where the vehicle is traveling and its movements, stated by Haines (2009). 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I am still developing my knowledge and learning new things. 
To maintain my knowledge, I am going to start reading up on case law and use the PNLD web page to research my memory on definitions. I will also put myself forward for any new training course, which will be an opportunity to learn new things. 
I will also make my Sergeant aware of areas I believe I lack knowledge in when having a 1-2-1. 
I will attend my attachment courses within the next two months, to gain more of an insight of what each department consist of.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I have recently completed my Tier 2 interviewing course.
I am still waiting for a date for my blue light course. 
I have put myself forward for the course to be a sexual offences liaison officer and waiting for a date to complete this.
I would like to put an application in for taser, search and achieving best evidence course and my aim is to do this after completing year 2 of my university degree.
I will speak to the NPT Sergeant and ask if I will be able to attend more warrants with them. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe I have attended a range of incidents since being on shift. To continue working on my experience, I will continue attending calls whenever I am available. I will also volunteer more often to complete jobs which are new to me, to gain more experience and take lead upon. 
I will also attend all my attachments within the next two months, I will gain experience from this as I will have an insight of what each department consists of. 
I would like to gain experience with CID jobs, I will make my Sergeant aware of this, so if a job needs allocating on response which would be like a CID job, she could allocate me these types of jobs. 
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