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[bookmark: _Toc47123543]Introduction 
· The process of including efficient literature searching and management of data, along with communication and collaboration skills are stated to be effective usage of digital skills. 
· Advancement of technology provides a new format of working that meets the expectations of high benefit of the workforce. 
· This presentation will shed lights on effective aspects of digital technology and introduction of modern technology.
Modern technology is enhancing the reliable contextual growth affirmation to organisations which can bring tentative development to this era. This research is also going to elaborate on the essentiality of modern technology, such as cloud computing in retail giants like John Lewis. 
[bookmark: _Toc47123544]Background of the Organization
[bookmark: _Toc47123545]History of the organization
· John Lewis Partnership is a family-owned business founded by John Spedan Lewis in 1929 (Johnlewispartnership.co.uk, 2020).
· The first shop was opened in 1864 and it was merged in 1929 after the death of John’s father. 
This history of John Lewis Partnership was backed by 136 years of employee manifested retail market. 
[bookmark: _Toc47123546]Aim 
· John Lewis aims at “designing, sourcing and curating” a range of services and products that offers good value to customers, thereby enabling them to create experiences that to live healthily, and manage their finances 
[bookmark: _Toc47123547]Objectives 
· To deliver more for the customers 
· To deliver strategies and transform online experiences that empower customers of all segments
· To enhance the values for the employee-owner 
[bookmark: _Toc47123548]Scope/Purposes of the Organisation
· JL Partnership strives to provide reusable business for everyone, such as partners, suppliers as well as customers (Jlpjobs.com, 2020). 
· Purpose of the company is to gain success in boldly putting happiness to others that bring sustainable growth deployment to the company. 
The prime motto of the company is to bring sustainable advancement to the core projected input that can meet every aspect of the business demand. 
[bookmark: _Toc47123549]Mission & Vision of the Organization
· JL Partnership follows an ownership structure, where the motto is to establish happiness for all members through strategic business aspects. 
· Understanding the needs and developing strategies that meet every format of business is the core entity of JL Partnership. 
[bookmark: _Toc47123550]Current Status & Services of the Organisation
· It has been reported that about 1300 jobs are at risk due to a rebranding strategy deployed by JL Partnership (Retailgazette.co.uk, 2020). 
· Despite offering its customers with virtual personal shopping experience, John Lewis is currently on the verge of closing eight departmental shops. 
The above includes outlets in Birmingham and Watford. However, at the same time, the process of developing systematic flow of advancement has led its in-house services to be relevant.
[bookmark: _Toc47123551]Challenges before introducing Modern Technology
· Liu et al. (2016) mentioned about security issues to all data, such as data of customers, employees as well as other suppliers 
· Lack of proper inventory and stock management lead it to witness loss of sales and management of stocks
Modern technology provides an adequate format of developing management systems which can blend the whole system in a strategic sense. As mentioned by Vilalta et al. (2017), methods of solving strategic aspects are deployed to maintain a significant way out. 
[bookmark: _Toc47123552]Insights of Modern Technology Introduced
[bookmark: _Toc47123553]Definition of Cloud Computing
· Delivery of various data and information to another system without any form of disturbances and interruption or loss is a cloud system. 
· This sort of data formulation includes data storage and servers as well as database as well as networking and software (Aazam et al. 2018). 
· Cloud computation is an efficient modern technology used by various system and networking companies to gain competitive advantage in the market.
Cloud computing is itself a strategic term and is more likely to be known as the attribute to deliver cognitive service to the system. As mentioned by Hu et al. (2017), software and analytics to the system and provision of data transfer within a secured form of network is cloud computing. 
[bookmark: _Toc47123554]Characteristics of Cloud Computing
· Unilateral provision of computer capabilities like server time and network storage occur automatically without human interaction
· Capabilities are available over the network and are delivered through standard mechanisms (Quirita et al. 2016). 
· JL Partnership has aligned with Google cloud system and has developed two distinct pillars known as Partnership Data Platform and Cloud Partner. 
This provided JL Partnership to act deliberately and endorse an easier form of access to information of a diverse range of customers globally. These characteristics of cloud computing, in turn, make it the most reliable technology being adopted by many global organisations in the present context.  
[bookmark: _Toc47123555]Models of Cloud Computing
· Cloud computing provides three sets of service models that can satisfy unique sets of business requirements. 
· The basic three models are Software-as-as-service, Platform-as-a-Service as well as Infrastructure-as-a-service.
· John Lewis, in this context, uses cloud computing of Google as Platform-as-a-Service model (PaaS) (Medium.com, 2020). 
· This particular model intends to bring the development of data and processing being set by the customer based on their brown feedback. 
The model of JL Partnership has manifested to bring an elaborative base which coordinated to bring effective measures of handling the demand of the customer as well as analysing their entities in sustainable aspects. 
[bookmark: _Toc47123556]Advantages/Disadvantages of Cloud Computing
· Cloud Computing helps to retain the same format of system and process without including any form of backend technicalities. 
· On the contrary, while incorporating the cloud system, organisations are handing the IT system to third party intervention. Here, the risk of data discrepancies may be high (Habjan and Pucihar, 2017). 
The cloud system is easily scalable that leads to easy personification of adding and subtracting data. This may be reliable for JL Partnership where the positive attribute leads to greater possibility of handling data through Google cloud system. Cloud system plays a sustainable role in the technology system of handling and retrieving data through a secured platform but still, certain risk prevails.
[bookmark: _Toc47123557]Importance of Cloud Computing
· This technological advancement enables accessing data from worldwide through a device, in presence of an active internet connection. 
· Cloud computing is reliable and reduces the cost of capital expenditure, along with operational cost (Vilalta et al. 2017). 
· Moreover, cloud computing technology enables business to meet its demand for better endeavour. 
Cloud computing has gained wider market importance through incorporation of its issues mitigating entities as well as ability to meet the expectation of the organisation. Moreover, it has been stated that cloud computing systems have abolished the cost of software and hardware leading to wider growth of market provision. 
[bookmark: _Toc47123558]Impacts of Modern Technology
[bookmark: _Toc47123559]Positive impact 
· Communication systems have been developed by modern technology which is rendered to be the prime aspect of business. 
· Simplification of operation as well as process of effective implementation of strategic technique has deployed modern technology to be effective in nature (Liu et al. 2016). 
· In the case of JL Partnership, the cloud computing system of Google has rendered it to bring effective manifestation of handling the data of larger customer base for better business decision formulation. 
· In addition to that, 83000 employee data are another major attribute which is also being manipulated and handled through Google cloud technology for JL Partnership.
· Besides communication, the new format of technology incorporated by the organisation helps to bring effective denomination for better operation management and handling of inventory. 
· For example, Virtual and augmented reality has encrypted and brought better prospectus for the customers’ virtual observation. 
Modern technology is variable and reliable in every aspect, which has drawn positive growth of the business that can ensure sustainable motivation for better futuristic approach. As opined by Gill et al. (2019), analysing the present demand and understanding the whole aspect of business has been rendered through developing core projected output. Thus, modern technology has developed a growth system that can easily meet the present-day demand of organisations with a speedy approach. 
[bookmark: _Toc47123560]Negative impact 
· Recent technology has boosted the lifestyle of humans but somehow affected it to an inevitable context. 
· Continuous usage of technology may cause health issues, which may range from psychological to physical (Vilalta et al. 2017). 
· For example, social media in mobile devices has led to uninterrupted usage by humans, leading to eye strain, depression and even death due to psychological aspect. 
· In the case of JL Partnership, cloud computing of Google usage also pertains to certain serious negative effects. This is because the usage of cloud systems may pose data insecurity as the third party system is involved in handling the data which are important and confidential. 
Modern technology is also known to affect the environment to a gruesome level, thereby leading to negative perception for humans directly or indirectly. Modern technology is complex and may lead to development of complex issues, which may affect the system of operation to a higher level. Thus, modern technology places a sustainable goal invalidating a systematic approach in building a creative work culture but certain attributes such as the lack of security as well as building of negative vibes pose threat to modern technology.  
[bookmark: _Toc47123561]Lessons are drawn from the case study
[bookmark: _Toc47123562]Differences between traditional and modern technology
· Technology used before the age of internet is stated to be conventional technology while the technology used after the inclusion of internet and mobile devices are stated to be modern technology.
· Data handling before the age of digitalisation is hectic as it consumes time as well as is full of risk. While handling of data during digitalisation, it has rendered positive impact, leading to speedy and less time-consuming data handling (Aazam et al. 2018). 
· In the same context, JL Partnership uses cloud computing that is one of the most modern technologies, which lead it to deliver a sustainable output. 
Existing technology lacks in strategic forces with lowering of effective manipulation but modern technology has rendered strategic outthrust. Communication is not so effective in traditional policies, while communication added values in decision processing through usage of modern-day technology.
[bookmark: _Toc47123563]Why is modern technology important for the organisation
· Technology helps to bring effective growth of the system as well as the effectiveness of the product, services and system. 
· Companies are known to deliver systems to the basic format of way that design as well as manage customer relationships. 
· The technology, apart from cloud computing, is personalised shopping experience through incorporation of AR by JL Partnership subsidiary Waitrose (Essentialretail.com, 2020). 
Modern day technology is authenticated to know a susceptible base and can render a wider form of approach to the whole system. This is one of the essential technologies as included in the system of JL Partnership subsidiary that can pose serious action to brimming effective analysis of the shopping trends of the customers. 
[bookmark: _Toc47123564]Consequences of not using modern technology in the organisation
· Running with conventional methods or not using any form of modern technology has rendered negative effects, thereby leading to loss of competitive advantage. 
· Incorporation of modern technology has figured to bring essential development of market and authenticity to business advancement. 
· Lack of proper technology implementation may lead to loss of the opportunity as well as validation in the market. 
Thus, it can be stated that usage of modern technology brings fugitive growth of the market in corresponding aspect of the firm integration.
[bookmark: _Toc47123565]Conclusion 
· Thus, it can be concluded that most of the fugitive approach is dealt with strategic loss of competitive advantage due to conventional technology.
· In order to gain a most adaptive approach that can meet every format of business is modulated through a segregated updated system. 
· In order to bring effective venture, JL Partnership has added cloud computing to analyse its data manifestation which can develop its business growth to a sustainable aspect.
Hence, analysing the core aspect of business and mediating a solidified approach is the prime focus of the system to engage in reliable context. Cloud computing is the modulated technology that has rendered values to the organisation to bring effective growth of business.

[bookmark: _Toc47123566]Q&A 
· Question 1: Is cloud computing secure for the organisations? 
· Answer 1: Cloud computing is the modern technology and the ultimatum cannot be provided by any of the technology developer and adopter. The true fact is that cloud computing is secure gateway than the other technologies. Moreover, it has been reported that the security breaches of in cloud computing system took place due to the fault of the customer, not the network or server.
· Question 2: Do the cloud computing requires any extra monetary requirement for maintenance? 
· Answer 2: Cloud system is vulnerable to hackers and virus developer such as ransomware and malware and for that, it requires some sort of maintenance. Thus, in order to handle such high profile of data handling process, maintenance is highly required for this particular technology. 
· Question 3: What is the efficiency of cloud system for the organisation? 
· Answer 3: Cloud computing is known to be cost-effective and scalable in nature. Moreover, it has high mobility and disaster recovery. Hence, it is known to be highly reliable for the organisation to manipulate such action. 
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