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Executive Summary
In this report, the researchers investigate the role of stakeholder interaction in the management of the project at Bupa UK to design and introduce a new wearable health device to track the heart rates, oxygen levels and sleep patterns. The analysis uses various strategic tools such as SWOT, PESTLE, SMART goals, stakeholder mapping, the salience model, RACI, and PMI Stakeholder Engagement Framework to assess the organisation readiness and major internal and external stakeholders. The report points out that effective engagement has led to better quality in the innovation, regulatory adherence, customer adoption, and risk management. The report relies on the 4Cs model, which is communication, coordination, cooperation and collaboration to explain how the project manager can improve relationships and reduce conflict. Digital health case studies evidence also confirms the advantage of organized engagement. The recommendations provided at the end of the report include setting up of a dedicated engagement office, increasing regulatory collaboration, creation of data-driven dashboards, and customer co-creation labs to make sure that stakeholder management is long-term and sustainable and that business performance is improved.
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1. Introduction 
[bookmark: _zho7vwv5un6][bookmark: _Toc216740714]1.1 Overview of Bupa UK
Bupa UK is a private healthcare organisation based in the United Kingdom with a workforce of over 80,000 employees that serves over five million customers in the fields of health insurance, dental treatment, care facilities, and online health services. As a privately run company, Bupa does not have shareholders and instead uses its profits to enhance its clinical quality, customer experience and technological innovation (Bupa, 2024). Its main business activities include private medical insurance (PMI), more than 120 dental clinics, network of care homes, and growing digital health solutions, which makes it one of the market leaders in the growing preventative and personalised healthcare economy of the UK (Deloitte, 2024). To address the increasing demand to provide integrated and patient-centred care, in the recent past Bupa has strategically invested in remote monitoring technologies, AI-enabled diagnostics and virtual consultations. This robust infrastructure offers an excellent basis on which new health-tech products can be launched (Bupa, 2024).
[bookmark: _mv3d57a68s85][bookmark: _Toc216740715]1.2 Presentation of the Planned Project
The proposed project entails the design and introduction of a new wearable health device which will be used to track the heart rate, blood oxygen saturation and sleep patterns. As more consumers adopt self-tracking devices and healthcare shifts its focus towards preventive intervention, this device will help Bupa to pursue its long-term digital transformation strategy. Nevertheless, the nature of healthcare technology, including the accuracy of clinical practice, regulatory certification, cybersecurity and adoption by users, is that the interaction with stakeholders is essential to the success of the project. According to the Stakeholder Theory of Freeman (2010), organisations should consider the needs and expectations of all the groups that can impact or be impacted with the strategic decisions of the organisation. Moreover, the Stakeholder Engagement Framework of the Project Management Institute (Tegnum.edu, 2024) focuses on organised identifying, analysing, and proactive management of the relationships with stakeholders during the project lifecycle. The implementation of these theories will also help Bupa in organising internal teams, regulatory authorities, consumers, and technology suppliers to provide a safe, compliant and market-ready wearable device in six months (Christopher et al., 2013).
[bookmark: _parhky7fgghc][bookmark: _Toc216740716]2. Situational Analysis of Bupa 
[bookmark: _k2wako2wqgvo][bookmark: _Toc216740717]2.1 SWOT Analysis 
The detailed SWOT analysis will enable the assessment of the internal and external environment of Bupa prior to the introduction of the wearable health device.
	Strengths:
	Weaknesses:

	Bupa has good brand trust, sizable current customer base and existing knowledge in online healthcare services and in-patient care. Its financial capability and investment in remote care and digital platforms will offer a strong base on which it can incorporate wearable technology into its service delivery. Clinical governance and the safety of patients is also another aspect that raises consumer confidence in health-monitoring products at Bupa.
	Although Bupa has a good service potential, it does not have the history of creating hardware products and the wearable device is a relatively new product and can bring technical and manufacturing risks. Also, the cost of operation and the requirements of data governance make the development of digital products even more complex. The issue of privacy of data, especially sensitive biometric information, is a reputation risk that is not managed effectively.

	Opportunities:
	Threats:

	The market is already large due to the ageing population in the UK, the growing number of chronic diseases and the growing demand by the people in self-monitoring equipment. The further opportunities of improving customer value include the advancement in AI-based diagnostics and tailored health information that will enable Bupa to become more valuable to customers. Cooperation with technology companies and educational research institutions allow more opportunities to innovate.
	The main threats are the presence of high competition among NHS digital services, large technology firms (Apple, Fitbit, Samsung), and new health-tech start-ups. Additional compliance risks are regulatory pressure on medical device certification (MHRA) and data protection covered by the GDPR. The problem of cybersecurity threats is significant because of the increased cases of data breaches in healthcare.



[bookmark: _5bl5j5f5cbvf][bookmark: _Toc216740718]2.2 PESTLE Analysis
	Political
	UK government policy in favour of digital health implementation, NHS partnerships and regulation of medical devices have a serious impact on the project. The device should be in line with the MHRA requirements on safety and clinical accuracy.

	Economic
	The growth of healthcare spending and the growth in consumer willingness to spend on individual health services favour market entry. Nonetheless, consumer spending on new devices may be constrained by the inflationary pressures and cost-of-living issues.

	Social
	The growing number of health conscious people due to the aging population and growing health awareness, creates a demand for continuous monitoring of health. The digital literacy of younger customers is also high, which is beneficial to adoption.

	Technological
	The high-quality monitoring and personalised insights are possible thanks to rapid improvement of sensors, AI, IoT connectivity and data analytics. Nonetheless, the high rate of technological development adds to the pressure to upgrade and maintain the gadgets regularly.

	Legal
	GDPR and UK Data Protection laws have high standards regarding the biometric data processing, consent of participants and cybersecurity. Wearables can also need the MHRA classification, in case it is regarded as a medical device.

	Environmental
	The consumers and regulators demand sustainable production, energy-saving elements, and material that can be recycled.



[bookmark: _vhknhk6t4zbi][bookmark: _Toc216740719]2.3 SMART Project Objectives 
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Develop, test, and release a wearable healthcare device that can check heart rates, oxygen levels, and sleeping habits of Bupa.
	Score a minimum of 95 percent level of stakeholders satisfaction and fulfil all regulatory compliance tasks (Bupa, 2024).
	With the help of Bupa digital infrastructure, clinical experience, and interaction with the main stakeholders through well-organised tools, like RACI, and stakeholder mapping.
	The project is in line with the digital transformation strategy of Bupa and the preventive healthcare provision.
	The development, stakeholder engagement, testing and pre-market activities should be accomplished in six months


[bookmark: _nnx71xxpyhna][bookmark: _Toc216740720]3. Identification of Key Internal & External Stakeholders 
The project of wearable health devices at Bupa needs to be implemented safely, efficiently, and within six months; therefore, it is necessary to identify effective stakeholders to achieve such an outcome. The Stakeholder Theory by Freeman (2010) defines stakeholders as individuals or groups of people who can influence or be influenced by the activities of an organisation; hence including them early on enhances project success and conflicts minimisation.
[bookmark: _lvby2bm6vomc][bookmark: _Toc216740721]3.1 Internal Stakeholders
Product Development Team:
In charge of technical design, hardware specifications and clinical accuracy. Their contribution has a direct impact on quality and innovation of products.
R&D Engineers:
Offer scientific services, sensor optimisation and digital health analytics (Deloitte, 2024). They are very instrumental in making sure the gadget is safe and performs to the required standards.
Marketing Department:
Formulates customer propositions, branding and introduction communication schemes. Their observations favour product-market fit.
Sales Team:
Interacts with distributors, corporate clients and Bupa insurance customers. Their participation is important in adoption and revenue generation.
IT & Cybersecurity Teams:
Operate data infrastructure, API assimilation, and cloud security as well as GDPR compliance. They guarantee the secure storage and handling of biometrics information.
Legal & Compliance Teams:
Monitor the MHRA regulatory compliance, data safeguarding, and risk evaluations to prevent the legal troubles.
Senior Management / Executive Board:
Give strategic direction, financing and governance. They are priority stakeholders with their high power and position of legitimacy.
[bookmark: _om2pih6exfbn][bookmark: _Toc216740722]3.2 External Stakeholders
Existing Bupa Customers:
Initial users (they affect product acceptance and long term adoption).
Suppliers / Manufacturing Partners Technology:
Supply hardware items, software sensors, and technical assistance; necessary to quality and schedules of production.
Regulatory Bodies (MHRA):
Accept the safety and the clinical accuracy of the device. High power and high urgency stakeholder.
Information Commissioner’s Office (ICO):
Maintains compliance with GDPR that concerns sensitive health information.
Retail Associates and Distribution Channels:
Market coverage and support sales; customer influence.
Investors/ Company Clients:
Value creation and financial sustainability are expected; resource allocation is influenced.
Wearable device Tester / Early Adopters:
Give feedback to the user to make improvements and validate it clinically.
[bookmark: _cxlyl7uq3d8][bookmark: _Toc216740723]3.3 Tools & Concepts:
The stakeholders are evaluated against the factors of power, legitimacy and urgency using the Stakeholder Salience Model (Mitchell et al., 1997). The senior management, regulators and IT teams are considered to be definitive stakeholders because they are highly influential and play a vital role. Dependence on the stakeholders is a custom and testers as well as customers must be handled (Ashcroft, 2017).
Based on the Power Interest Matrix of Mendelow:
· Control Intimately: Top management, regulators, IT and cybersecurity departments.
· Keep Satisfied: Technology suppliers, investors.
· Remain updated: Bupa consumers, test consumers, marketing groups.
· Watchdog: Greater society, media, non-core collaborators.
This systematic identification is guaranteed as Bupa focuses on areas of engagement where it can have the most influence on project success.
[bookmark: _2ycqans5rido][bookmark: _Toc216740724]4. Roles, Responsibilities, Benefits & Challenges 
Effective implementation of wearable health devices at Bupa requires the roles and duties of the stakeholders to be clearly spelt out. Establishing accountability mechanisms that are organised is an assurance of coordination, minimisation of conflict and maximisation of the performance of the project. The RACI Matrix is also critical because it explains the responsibility, accountability, consultation, and information of key project activities.
[bookmark: _9rk4f3vviaox][bookmark: _Toc216740725]4.1 Use RACI Matrix 

	Task / Stakeholder
	Project Manager
	Product Team
	IT & Cybersecurity
	Legal & Compliance
	Marketing
	Suppliers
	Senior Management
	Customers/Testers

	Product Design
	A
	R
	C
	C
	C
	C
	I
	I

	Technical Development
	C
	R
	C
	I
	I
	R
	I
	I

	Data Security Setup
	C
	C
	R
	C
	I
	I
	I
	I

	Regulatory Compliance
	C
	C
	I
	R
	I
	C
	I
	I

	Market Research
	C
	C
	I
	I
	R
	I
	I
	C

	Prototype Testing
	C
	R
	C
	C
	C
	C
	I
	R

	Launch & Promotion
	C
	I
	I
	I
	R
	I
	A
	I



A = Accountable, R = Responsible, C = Consulted, I = Informed.
This matrix places the Project Manager at the centre of the communication where he/she will be in charge of aligning tasks, meeting timelines and keeping the stakeholders interested.
[bookmark: _4nc1ev1buad7][bookmark: _Toc216740726]4.2 Benefits Stakeholders Bring
The resources offered by the stakeholders are varied and are of immense value that directly contribute to the development of the project, the innovation, and the quality of the delivery. The internal stakeholders, especially the Product Development and IT teams bring in to the project the professional capabilities in the design of the wearable device, software integration, and cybersecurity, which are highly regarded to ensure that the wearable device created by Bupa is clinically sound and complies to the full scope of GDPR requirements on data protection. The Marketing and Sales unit also gives more strength to the project by providing feedback on customer behaviour shaping the value proposition of the product and strategies that can lead to high market adoption. The key role is played by the Senior Management, which offers resources in terms of finances, direction, and governance to ensure that the project is in tandem with the organisational priorities.
The external stakeholders are also crucial, whose inputs widen the resource base at Bupa. The suppliers provide high technical components, skilled manufacturing services and continuous maintenance services, which serve to support the reliability and performance of the device. The regulatory authorities make sure that the organisation complies, is safe, and credible, which shields the organisation against possible hazards. In the meantime, customer feedback and early testers help to improve the product iteratively and make the product more native to the market by pointing out usability and performance problems.
All these contributions are an expression of the Resource Dependency Theory (Pfeffer and Salancik, 2015) that stresses the fact that organisations depend on outside actors to procure the necessary resources that would enable them to develop successful projects.
[bookmark: _jta9wjl4adh][bookmark: _Toc216740727]4.3 Challenges Faced
Although these are valuable, the stakeholders face difficulties that are dictated by conflicting interests, scarcity of resources, and regulatory forces. Discrepancies between cost-efficiency and clinical accuracy might be realised. Such conflicts are attributable to the differences in stakeholder interests as per the Agency Theory (Jensen and Meckling, 2019).
Internal teams might have a problem with strict deadlines, lack of knowledge when it comes to the development of hardware, and the risk of cybersecurity. External suppliers can be forced to encounter delays in manufacturing or quality variation. Regulatory organisations insist on voluminous documentation and safety tests and can slow down time schedules. The issues that may arise among customers include usability, privacy and the degree of trust in biometric data processing.
Another issue is changing resistance; with the Change Model by Lewin, Bupa needs to effectively accomplish the process of unfreezing old processes, introducing new workflows, and refreezing the better practice (Lewin, 1951).
[bookmark: _3t0dixdefiw8][bookmark: _Toc216740728]4.4 Supporting Theories
In sum, all stakeholders can make the contribution of experience, resources, and strategic vision, but problems must be addressed proactively. A well-stated RACI matrix, with appropriate organisational theories backing these, reinforces coordination and lowers the risk, hence the project moves in an efficient manner towards launch.
[bookmark: _heovtdmglo3w][bookmark: _Toc216740729]5. Stakeholder Engagement Mechanisms
Adequate stakeholder involvement will be required to launch the wearable health device of Bupa within the stipulated six months. Formal models like stakeholder mapping, salience theory, and communication models make sure that there is clearness, coordination and ongoing commitment in the project lifecycle.
[bookmark: _24y2dobq1ox8][bookmark: _Toc216740730]5.1 Stakeholder Mapping / Salience Theory
Stakeholder mapping applies the grid of power-interest to categorise the stakeholders and identify the adequate engagement strategies. The Manage Closely quadrant comprises regulators, senior management and IT teams as they are highly influential and interested. Kept Satisfied should be Marketing, Suppliers and Legal Teams, whilst Kept Informed refers to Customer/testers to make them participate actively during the prototyping process. Stakeholders who have high power, legitimacy, and urgency are accorded priority attention such as MHRA and senior leaders using the Salience Model (Mitchell et al., 1997).
[bookmark: _e08np4ukvlwi][bookmark: _Toc216740731]5.2 Stakeholder Engagement Plan
The engagement plan provides definite goals, expectations of stakeholders, and the level of involvement. Some of the objectives are to guarantee regulatory approval, clear communication, and a user-centred development of products. The stakeholders want to see transparency be updated promptly and to have input. Weekly meetings are needed by high-power stakeholders, whereas others are informed every fortnight or monthly. The degrees of participation include the level of consultation (legal, suppliers) and the level of collaboration (product team, IT). The success indicators are stakeholder satisfaction (over 95%), timely accomplishment of tasks, regulatory compliance and favourable response of the prototypes.
[bookmark: _1vaf41d9askx][bookmark: _Toc216740732]5.3 Communication Plan
The communication plan is structured and creates a sense of clarity and eliminates the ambiguity of the project. Such tools as email briefings, design workshops, prototype testing sessions, weekly dashboards, and digital collaboration platforms (Microsoft Teams and Jira) are used. Shannon -Weaver Communication Model (1998), will help to encode clear messages and noise reduction and Four Stages of Communication Model (2016) by Clampitt aid communication tailoring to each segment of stakeholders. This practice enhances transparency, trust and coordinated decision-making.
[bookmark: _uqw4gr7n2x2h][bookmark: _Toc216740733]6. Critical Explanation of Engagement Process & Conflict Management
Successful stakeholder involvement is critical for the delivery of Bupa wearable health device within the six months period. The process, as a project manager, has to be systematic, inclusive, and aligned to the recognised frameworks in order to reduce conflict and ensure that the stakeholders are committed.
[bookmark: _26u4ik8pek29][bookmark: _Toc216740734]6.1 As Project Manager, what engagement process will you adopt?
The project follows the cyclical process in the PMI Stakeholder Engagement Framework (2021):
Initiation - Identification - Analysis - Engagement - Monitoring.
The project objectives, constraints and expectations of stakeholders are made clear during initiation. They include identification which entails mapping of both internal and external stakeholders and analysis which incorporates using tools like salience model and power-interest grid to evaluate influence and priority. The engagement will include the introduction of customized communication strategies, collaboration workshops, and prototype testing. Constant monitoring keeps feedback loops intact so that they can be adjusted to and no disengagement can occur. This is a systematic method that enhances openness and lessens ambiguity.
[bookmark: _x8k45oi3ts0x][bookmark: _Toc216740735]6.2 Application of the 4Cs
Proper interaction with the stakeholders is established as a result of the 4Cs model, which involves Communication, Coordination, Cooperation, and Collaboration.
Communication entails multi-channel reporting of progress and expectations using dash boards, emails and meetings in a clear and explicit manner.
The area of coordination aims at aligning cross-functional work through a common set of schedules, Jira boards, and weekly alignment meetings. This saves on duplication and delays.
Cooperation focuses on common objectives and value co-creation, and along with this, the stakeholders are made aware of their interdependencies especially between the product, IT and regulatory teams.
It is ensured that collaboration is promoted across groups by means of co-design sessions, prototype testing workshops, and joint decision-making.
The 4Cs together will improve the quality of engagement and reduce the friction in the operation.
[bookmark: _dv25f8hzh1zr][bookmark: _Toc216740736]6.3 Conflict Management Approaches
The reason is that conflicts can occur because of priorities contrasting costs versus quality, speed versus regulatory compliance. Thomas-Kilmann Conflict Mode Instrument (TKI) assists in determining when collaboration, compromising, accommodating, competing, or avoiding should take place. Interest-Based Negotiation (Fisher and Ury, 1981) facilitates the process of solving disputes by emphasising on the needs as opposed to extreme positions. Moreover, it is possible to use the Emotional Intelligence model developed by Goleman (1995) so that the project manager can identify emotions, deal with the relations of stakeholders in a delicate manner and facilitate productive communication.
[bookmark: _wpm441fwo4r7][bookmark: _Toc216740737]6.4 Critical Evaluation
Despite the fact that stakeholder engagement enhances clarity and alignment, there are a number of limitations. The RACI matrix, although a good tool in specifying roles, does not reflect dynamic relationships, and it lacks in describing interdependence of tasks. The frequency of communication is high which is likely to overload with information, hence lessen the effectiveness of the message. Moreover, teamwork involves time and resources allocation, which can be problematic to the project with a tight time schedule. Ethics involve GDPR compliance such as the sharing of sensitive biometric data, and possible bias in the algorithm of health analytics. However, the implementation of frameworks and 4Cs model enhances the quality of engagement, minimizes conflict, and increases project success.
[bookmark: _o4zcf24dddj5][bookmark: _Toc216740738]7. Evaluation of Impact of Stakeholder Engagement on Business Performance
The stakeholder engagement is critical to the organisational performance of Bupa, particularly concerning the creation and introduction of a wearable health device. By establishing disciplined communication, collaboration and co-creation processes, Bupa will be able to reinforce the results of innovations, regulatory adherence and the customer value over time.
[bookmark: _4844lu5a1vg8][bookmark: _Toc216740739]7.1 Impact Areas
Faster project completion:
Clarity of communication, assigned duties and synchronization of work processes prevents time wastage and duplication of efforts. Early involvement of stakeholders like IT, product teams and suppliers can solve the problems much faster.
Higher innovation quality:
The feedback of the customer, supplier knowledge, and the collaboration of cross functions enhance the quality of design, clinical precision, and usability. Apple Watch health integrations have demonstrated the fact that progressive user interactions lead to product improvement and medical accuracy (Garcia et al., 2022).
Regulatory compliance:
The close cooperation with the MHRA and the ICO will guarantee the preservation of the data, data safety confirmation, and the accuracy of the data documentation will decrease risks of approval.
Customer adoption and retention:
The involvement of customers in testing the prototypes creates trust and alignment with the user needs, and the higher the post-launch adoption. NHS digital wearable trials prove that designs that are based on engagement will result in increased adherence and continued use (NHS digital, 2021).
Enhanced organisational image:
Open communication between the stakeholders enhances the credibility of Bupa as a responsible internet healthcare provider, which builds brand equity.
Better risk mitigation:
Early detection of such issues, like cybersecurity or manufacturing delays, will enable faster response to them, minimizing financial and reputational harm.
[bookmark: _xm05xrqfaz3p][bookmark: _Toc216740740]7.2 Use Analytical Models
The Balanced Scorecard (Kaplan and Norton, 1996) points out the effect of stakeholder engagement on four aspects of performance:
· Financial: The low amount of rework is cost-effective; the high level of adoption leads to higher revenue.
· Customer: User-centred design has increased user satisfaction.
· Internal Processes: There are better coordination processes that increase efficiency.
· Learning & Growth Cross-functional collaboration develops digital capability.
· Sustainable perspective offered by Triple Bottom Line (Elkington, 1998):
· Individuals: Moral participation and secure data management enhances stakeholder good health.
· Planet: Working with suppliers helps to make sustainable manufacturing decisions.
· Profit: When ready to accept risk, it becomes financially stronger.
[bookmark: _vjqitwxvizsp][bookmark: _Toc216740741]7.3 Evidence from Literature
Wearable monitoring device trials have demonstrated that the collaboration between stakeholders (especially patients) enhances the usability and long-term adoption in the NHS. The fact that Apple collaborated with clinical institutions shows that co-development improves accuracy of measurements and regulatory approval (Garcia et al., 2022). The digital transformation programmes by Bupa point to the fact that the involvement of clinicians, data professionals, and patients has facilitated the deployment of virtual care tools, particularly after the pandemic.
[bookmark: _1kw3mwjxd362][bookmark: _Toc216740742]7.4 Critical Perspective
In spite of firm advantages, there are still a number of challenges. Excessive reliance on important parties, including suppliers or regulators, might stifle developments in case priorities are changed. The disagreements between teams on conflicting agendas, such as marketing insisting on fast release and compliance insisting on accuracy, can cause internal tensions. To scale the engagement model to the rest of the operations of Bupa, it might demand further investments in digital tools, training, and governance systems. Also, stakeholder involvement is a resource-consuming activity, and miscommunication or wrong expectation might spoil the improvement of performance.
[bookmark: _72hdz2sf8nqu][bookmark: _Toc216740743]8. Recommendations for Future Stakeholder Engagement
Bupa needs to be more structured and data-driven to guarantee that the stakeholders will be more engaged in future projects involving digital health. To begin with, the creation of a Stakeholder Engagement Office would offer a centralised control through which all departments would have a uniform communication style, enhanced accountability, and quicker in solving issues. This directly concerns the challenges that were found in terms of coordination and competing priorities.
Second, Bupa needs to adopt real-time engagement dashboards; consolidate feedback; monitor stakeholder satisfaction; and identify emerging risks. This enhances transparency and enables SMART tracking of engagement metrics - in this case to ensure the goal of keeping satisfaction at 95% or higher.
Third, digital health tools, cybersecurity, and agile collaboration targets should be presented in special training programmes to internal teams. This fills in the gaps in internal skills and improves the collaboration in the fast cycle of product development.
Fourth, Bupa needs to work harder to build rapport with regulators by establishing a consistent consultation forum with MHRA and ICO, which would decrease the number of approvals and enhance compliance assurance.
Fifth, customer co-creation labs, whereby users test prototypes and make design decisions, would enhance adoption, minimise usability challenges, and be consistent with NHS digital trials (NHS digital, 2021).
Lastly, the creation of post-launch engagement loops would assist in getting Bupa real-world information, optimising the functionality of this device, and ensuring the enduring customer trust.
[bookmark: _uov7r5jsj65j][bookmark: _Toc216740744]9. Conclusion
Engagement of the stakeholders will be a key to successful development and launching of Bupa wearable health devices to create alignment, transparency, and accountability over the project lifecycle. The use of instruments like SWOT, PESTLE, the power interest grid, RACI, and the 4Cs model showed how systematic interaction enhances the coordination and diminishes conflict as well as reinforces regulatory compliance. The literature on healthcare also supported the evidence that co-creation and feedback during the process increase the quality of innovations and user adoption. In the case of Bupa, stakeholder engagement plays a direct role in accelerating project delivery, enhancing customer satisfaction, and a good organisational image in the digital health market. Constant communication, ethical data management, and decision-making processes are the key elements of sustainable stakeholder management; they will be critical as Bupa grows its digital health portfolio and operates in a more regulatory and technological complex environment.
[bookmark: _3smqfv49htmr]
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