Professional development report and portfolio

Executive Summary

To summarise this report, I will be displaying what is professional development and showing that knowledge can never have a cut off point. Expanding your professional development knowledge is so important and team work helps generate more ideas and skills from other people and understanding how you can manage your work better and when working in groups.

Introduction

I am going to be talking about what it means to be a professional and the development in your profession as a whole. Group dynamics are crucial, and any small element will change the way it works so I will be talking about how easily that can be changed, Solving problems in a group and self-evaluation and what I can improve on for my professional development plan
What it means to be a professional 
The first thought that comes to mind when labelling someone as a professional in the workplace is that they expertise in every role to play and master every skill in the profession. But to go into depth about what the professional role actually intakes it consists of 8 traits and actions to for fill to be considered a professional, according to (ACCA, what it means to be a professional,2018). The first main trait is Competency because without having the skills and knowledge of the subject then you would bring no use to the organisation. But of course, skills and knowledge isn’t the only important thing to have but also to have reliability, honesty, integrity, self-control, flexibility, respect for others and to have a professional image. From a stakeholders perspective a professional is someone that would be a main leader in the organisation and any problems or queries from stakeholders should go to them. People tend to look up to any professional in any profession of industry because you trust their knowledge and understanding of the subject. For example, a Professional in Marketing would be called a Marketer and you would arguably be only called  Marketer if you tick every box that (ACCA, 2018) would suggest you demonstrate.


Elements of Group dynamics

“Group dynamics is a branch of social psychology” (Kurt Lewin, 1943). This suggests that everyone has a role to play in group work and everyone is different. A good group with different personalities and roles to play demonstrates a good group because every member brings something that nobody else cant. When a good group is formed and then all the dynamics are changed it will then be hard to work the same way the group had before. Group dynamics can be affected by many things such as personality traits, leadership, political behaviour and structure. When any small element (ones listed before) is changed then of course, the dynamics change because it changed the way people work. For example if you have a strong group that everyone is confident in the role they play and what they bring to the group and then a new leader joins and displays a dictator kind of role then people aren’t going to be happy, arguments will form and then already the dynamics have been changed. Team work skills are so crucial for a professional ( for example professional in marketing) because it bring collaborative working and they are then using every skill needed because everyone is different, and people can bring multiple skills when joined together. Team work as a theory helps understand group dynamics because it helps each member work effectively and enables everyone to understand what they bring to a team. In 1965, Bruce Tuckman developed a model called forming, storming, norming and performing and it has then formed many more ideas since conception. “Tuckman’s theory focuses on the way in which a team tackles a task from the initial formation of the team through to the completion of the project” (The team building company, 2020). Forming is the first part of team work assembling and team members tend to be polite at first because they are not comfortable with each other yet and the time generally consists of getting to know each other, collecting information and planning. The second stage is storming, and it is the most important stage because it is also the hardest. This is where team members may clash, and arguments may form. Ideas will start to come together but sometimes it doesn’t always end up having the best outcomes of ideas because of other team members sake and trying not to upset people. If team members are not careful then they can often get stuck in this phase. The third stage is Norming and usually this is when the team leader takes a step back and things come together, and people tend to become less stubborn and agree more on things. Finally touches are taken place and team members are then confident in their position in the group. The last stage is performing, and it is the end goal of the group and it is where the work is actually displayed. Dr Meredith Belbin identified the Team Roles in 1993 as part of a study and since that has been used globally. According to Belbin there are 9 different team roles subbed into 3 different categories, People orientated, Action orientated and thought orientated. The people orientated category Consists of the Coordinator, team worker and resource investigator. The action orientated roles are the shaper, implementer and completer- finisher and lastly the thought orientated roles are Plant (creative role), monitor-evaluator and specialist. All of these roles are different, and every team member will play each role even in most cases multiple. These roles makes each member responsible for the work to be done and also help resolve arguments. Conflict in group work is inevitable but there are also conflict resolution methods out there such as the Thomas Kilman method and it consists of “ two parameters, assertiveness and cooperation, resulting in five distinct styles: avoiding, competing, collaborating, accommodating and compromising”. All these instruments to stopping conflicts are crucial for making this method work if followed properly.


Problem Solving

Last year myself and a few other team members had to raise money for a local charity (Llys Nini) and raise awareness. There were lots of problems that occurred, and I also played the team leader role which meant I had a lot of pressure on my behalf. There are 5  stages of project management and “Dividing your project management efforts into these five phases can help give your efforts structure and simplify them into a series of logical and manageable steps”. (Villanova University, 2020). These 5 steps consist of Project initiation which is the first step of the project and it is showed how valuable the project is and its feasibility measured. The second step is project Planning, and this is where a solid plan needs to be made and has lots of things to be considered such as stake holders etc. The third step is project Execution and it is a very important step because it is the biggest step to take in the project “Execution is all about building deliverables that satisfy the customer” (Villanova, 2020). The team effort from the project execution is shown in the project plan. The fourth step is Project monitoring and control and it is sometimes combined with project execution, but it is all about monitoring progress and keeping on top of things and to deliver what was guaranteed to deliver. Lastly is the fifth step and it is project closure. Project closure is the completion of the project and it is projected to stakeholders and customers etc. This step also helps show what was done well and what can do better next time to learn from mistakes. 
My personal project had several milestones to get over and we laid them out into different stages because we all agreed it was the best way to work in the project. Just like the 5 stages of project planning we followed a very similar way. But luckily enough for my group because we had lots of time on our hands and it wasn’t always just one end goal, we were achieving as we went along by slowly raising money and raising awareness which also let us go back on the steps that we could’ve worked more on. A Gannt chart is a very good example of illustrating a project schedule so team members can stick to. I had previously made a Gantt chart last year, but it is un available so here is an example of one.
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The image above shows a Gantt chart and how it helps to follow a project.

There are lots of problem-solving techniques such as Edward De Bono and he published a book about it in 1985. De Bono’s book “Forces you to move outside your habitual thinking style, and to look at things from a number of different perspectives. This allows you to get a more rounded view of your situation” (Mind tools, 1996-2020). De Bono’s theory is called ‘Six thinking hats’ and each hat represents a different colour, White, red, black, yellow, green and blue. The white hat is considered as the thinking hat it is usually showing the knowledge and data and analysing that information and seeing what we can learn from it, maybe there’s a certain trend that you can see that is causing the problem. The red hat is using your heart into what you think the problem is.  It is when you look at the problems and using your initiation instead of your head and thinking about it logically. The black hat is weighing up all the what ifs and every negative outcome that could come of it. It looks at all the negatives and highlights what could go wrong potentially if going through with it. The yellow hat is similar to the black hat but look at all the positives. Does the positives weigh out the negatives? And it highlights what strengths you have and what can go right in the operation. The green hat is the creative hat and it illustrates creative resolutions to the problems and helps you think outside the box. All problems are solved with a creative mind and exposing creative tools to help with in the mix. Lastly there is the blue hat. The blue hat is worn by people facing the difficulties head on in things such as meetings, it represents control and process. It is usually a mixture of all hats and used when ideas are run dry.


Self-assessment

During my time of working in my group I had played a team leader and creative role. I enjoyed demonstrating my roles because I am very organised and have a creative mind set that also likes to just get tasks done and problems resolved as soon as possible. The only thing that I needed to work on was working better under stress and pressure because of my time management. It is so important to keep working on these skills and to be the best version of yourself when working in the professional environment . “ Professional development is important because it ensures you continue to be competent in your trade or profession” (South African institute of printing, 2018). CPD allows you to never forget what you’ve learnt about the trade and to always practice it.  It is a never-ending process that you will always practice in your profession. It is always you stay confident in your profession, yourself and to always allow you to expand your knowledge. When you graduate and enter the work place you are only no beginning to understand the skills properly because you are performing there more realistically. Arguably when you pass your driving test people say that you only then start to learn how to drive, it is a similar situation to the work place when you graduate and get your degree. The stages of the CPD (continuing professional development) cycle help you understand your stage and where you are at in the profession and how you can improve. Identifying is the first stage and it is understanding where you are in that moment in time and where you want to be. The second stage is plan and to “Plan how you can get to where you want to be, with clear outcomes and to track progress” (CIPD, 2020). Thirdly you have to act on your plan and be open to new voices, opinions and learning experiences. Then you have to reflect on your experiences from day to day and look back on them and let it sink in what you have learnt. Apply is the next step and it is where you act to on your work and turn the ideas into the physical work. Then you have Share and sharing is crucial because you get more opinions and ideas and it allows you to open up to making your work even better. Lastly it is impact and it is realising how much your work has made an impact onto your learning and goals. 

My personal Professional development plan consists of becoming a Marketer once graduated. In order of my plan it would be to prioritise in Marketing and go into greater depth with my work and make sure I have a clear understanding of everything that is going on in lessons. Once I have graduated I have to put my work into practice and hopefully get a job in Marketing and work for a marketing company. While working my way up in the future organisation I am hopeful to be learning more and be at the stage cycle where I have to ‘act’ on my skills. The next steps would be reflecting back and continuing my learning and progress to get the most skills, knowledge and understanding and of the Marketing world.

Conclusion

To Conclude the developing practice and my understandings of the subject is that you can never stop learning the work place and gain skills and knowledge that are always useful. Nobody is ever full of enough knowledge of a profession which is why group work and helping each other is so crucial because it helps bring different ideas and more creativity to the table that one person would not have. Different people work and think differently and also work better in different roles in the work place, some people are more creative, and some people are more logical thinkers. Recycling other peoples skills and knowledge is very useful to everyone.


Portfolio
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Above shows the images of my task project for helping the local charity, Llys Nini. My group had to organise who was going to take on which team role and had to do lots of brainstorming for ideas to raise money and awareness of the charity. Above shows a Gantt chart for organising what we need to do and when to do it by, a poster for the event we were organising and the final two events, the showcase and our stall in the university café communal area. We had a very successful group and we all understood our roles very well and also understand what we did well and what we need to improve on for future.
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25,000 aninals during the
festive period in 2016.
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