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The purpose of the individual report produced is to research, analyses and present how (advantages/disadvantages) hosting the Commonwealth Games affects Birmingham. Reporter includes a brief description of the Commonwealth Games and an analysis of the marketing environment (internal and external) and how hosting the Commonwealth Games affects it;
“Commonwealth Games, quadrennial international multisport event contested by athletes from the Commonwealth of Nations. The Commonwealth Games are managed by the Commonwealth Games Federation, based in London, England. Australian-born Astley Cooper first broached the idea of such games in 1891, calling for sports competitions to be held so as to demonstrate the unity of the British Empire. In 1911 a “Festival of the Empire” was organized, celebrating the coronation of King George V. Teams from the United Kingdom, Australasia (Australia and New Zealand), Canada, and South Africa participated in a series of events that included athletics, boxing, wrestling, and swimming. The inaugural British Empire Games were held at Hamilton, Canada, in 1930. Eleven countries sent 400 athletes for a program of athletics, lawn bowls, boxing, rowing, swimming, and wrestling, and the English team emerged with the largest share of medals. Women competed in only the swimming events. It is agreed that the Games would be held in varying Commonwealth cities at four-year intervals, preferably midway between the Olympic Games.”(Raikar, 2022)
“In July and August 2022, Birmingham hosted the 22nd Commonwealth Games, the largest multi-sport event to be held in England in 10 years, featuring thousands of world-class athletes and over 1.5 million spectators. Birmingham is home to more than 180 nationalities. 877 medals were awarded, 96 Commonwealth Games records and 4 world records were broken and there were fantastic successes for all the Home Nations. Events took place in 15 venues across Birmingham, the West Midlands and London. Spanning 19 different sports, the Games entertained more than 1.5 million ticketed spectators. There were 9 free Festival Sites in Birmingham, including Neighbourhood Festivals hosted at 7 different sites across the city during the 11 days of competition. 10 other towns or cities hosted additional Festival Sites across the West Midlands and London.” (gov.uk, 2022)
The individual report is divided into two parts. The first part will present an analysis of how the Commonwealth Games affect Birmingham at a Stakeholder level. The second part will present the impact of the Games on the Macro Environment (PESTEL) level.
A stakeholder is an individual or group that has a legitimate interest, also an individual or group who can affect or be affected by the actions of a business.
“stakeholders are all the people and organisations which are impacted by, or impact on” (Blythe, 2006, p. 19)
The stakeholders affected by the Games, which will be examined and analysed in the first part of the report, are: Suppliers, Customers, Creditors, Intermediaries, Competitors, Society, Government, Employees, Owners, Managers.
Managers. The impact at Managerial level that the Birmingham Games are having can be looked at from a number of angles. As a positive side is the opportunity given to the managers of the sports facilities to hold an event of such a scale. They are given the opportunity to plan, organize and conduct the sports competitions at the sites under their management. This is an experience that few managers can gain since the games are held once every four years. It is also "the largest multi-sport event to be held in England in 10 years" (gov.uk, 2022). As a positive aspect, the good publicity that the sports centres (stadiums, halls) received as hosts of the various competitions can be noted. An increase in attendance ("over 1.5 million spectators" (gov.uk, 2022)), and from there also in revenue, can also be defined as a positive influence. This may in the future lead to the renovation and expansion of sports centres and to the attraction of new sponsors and other major sporting events. From the point of view of managers (in tourism) of restaurants/hotels, the Games also have a positive impact. The games have attracted tourists and tourist traffic has increased compared to the previous year, reaching almost half a million in just one day.
"More than five million people came to the city centre during the two-week beginning 25 July, with 4.62m visiting during the actual Games period of 28 July – 08 August, according to figures from the Central Business Improvement District (BID).The busiest day was Saturday 6 August with 455,556 visitors. And Games week beat the busiest Christmas week in 2021 (pay weekend 29 Nov 2021 - 2,373,223 visitors) by 491,955." (Council, 2022)
Employee. Hosting the Commonwealth Games has a positive effect on temporary employment in Birmingham for the duration of the Games. "The Commonwealth Games will create a massive 20,000 new temporary vacancies in Birmingham", "Contracts last from anything between 3 weeks to 3 months and all roles are fully paid ". (E4S, 2022). 
Another positive effect for employees is meeting and gaining experience from other cultures and communities, which they can apply in their practice after the games are over.
As a negative aspect, the higher level of stress due to increased customer flow (for example in hotels/restaurants/shops) can be noted.
Suppliers. Suppliers provide raw materials, equipment, etc. More than 40 local and international suppliers are part of the Commonwealth Games – „ASTON UNIVERSITY, LUCOZADE SPORT, BRUNTWOOD, AIRBNB, COCA-COLA ZERO SUGAR, NIVEA SUN, BULLRING & GRAND CENTRAL, WILSON JAMES, UNIVERSITY COLLEGE BIRMINGHAM“ (birmingham2022, 2022), etc. The games provide an opportunity for a good advertising campaign for local brewers and suppliers of products and services. This, on the other hand, increases the possibility of attracting new investors and increasing revenues.
Consumers. From the point of view of local consumers and guests of the city, the Games give them the opportunity to visit an event of an international level equal to the Olympic Games. For sports lovers, this is a unique experience. For guests of the city, the positive aspect of the games is the opportunity for them to get to know other cultures, to try traditional English cuisine, as well as different Asian and African cuisine. When visiting Birmingham, consumers can visit the National Sea Life Centre, the Birmingham Museum, the Botanical Garden, and learn about the possibilities of the educational system by visiting one of the city's universities. 
As a negative aspect for local consumers, the load on the city transport network and part of the catering establishments during the Games and the created stress, inconvenience and delays can be noted. 
„Shops, bars and restaurants in Birmingham city centre have never been so busy“ (Council, 2022)
Society. A city has its responsibility towards society because uses its valuable resources. One of the positive aspects is an increase in female employment "More women than men are employed for the Games (55 per cent female compared to 44 per cent male)". Another positive side is encouraging and supporting the recruitment/hiring of disabled people "increasing the number of disabled applicants by delivering mentoring circles (three day training) Cohort 2 targeted for disabled people; exploring the potential to partner with other organizations around development programs targeted at or ring-fenced for disabled people." 
Another positive aspect is the opportunity for the Birmingham community to become part of and experience a world-class experience such as the Commonwealth Games. As part of this, residents and visitors to the city can see and support their favourite athletes and watch their favourite sports. The Games inspire and set a good example to the younger generation about the opportunities that sport, discipline and hard work provide. This, on the other hand, will help the future development of generations and the development of society. 
Other community contributions from the Games have been a refurbished athletics stadium at Perry Barr, as well as a new aquatics centre at Smethwick. “The Games - staged last July and August - were backed by of public funding, providing the West Midlands region with a refurbished athletics stadium in Perry Barr as well as a new Aquatics Centre in Smethwick.” (Owen, 2023). These facilities will enhance the development of various sports that can be practiced. This gives an opportunity to those living nearby to improve their lifestyle, physical and mental health, building and training young competitors.
“The Games bring an additional 4,526 jobs to Birmingham yearly until 2022, but it's estimated that 950 jobs will be available annually thereafter” (www.bcu.ac.uk, 2022). That is a benefit which stimulates the economic growth in the city in advance.
The contribution of voluntary organizations is also a high percentage, which leads to the improvement of the social environment, attraction of new volunteers, increase of social responsibility "volunteers racking up 1.25 million hours of work" (Department for Digital, 2023).
The negative aspects of the games for society are the load on public transport, the faster depreciation of sports and technical facilities, the greater cost of maintenance and cleaning of sports facilities, streets, public transport, etc., due to the increased tourist flow.
Government. The main contribution of the Games held in Birmingham is to increase and stimulate economic growth. This applies both locally and nationally. "Last year's Commonwealth Games has already contributed £870.7 million to the UK economy". (Department for Digital, 2023)
On the other hand is the reduction of unemployment through the creation of new jobs "9,000 full time equivalent jobs were supported in 2022 thanks to the Games". (Department for Digital, 2023)
New sports venues (Smethwick and Perry Barr) and improved transport services have been provided by Birmingham 2022.
Transport services are improving. New Metro lines and stops are being built, connections between different parts/neighbourhoods of the city are being improved. In addition, new schedules have been prepared in accordance with the holding of the games for faster and easier access for the citizens and guests of the city.
The negative aspect of the Games related to transport is the issuing of a temporary ban on the use of certain public parking lots near the sports centres and the central part of the city. This leads to inconvenience for citizens who work and/or study near these buildings/facilities. "During the Games, there'll be temporary road and parking restrictions in place." (www.birmingham2022.com, 2022). This also leads to a decrease in revenue from parking fees.
Another negative is the temporary closure of certain main roads by the city transport network due to the holding of some of the competitions (cycling, running). This led to diversion of traffic on detours, creating traffic jams and conditions for traffic accidents.

The second part of the report includes a PESTEL analysis. Blythe (2006) notes “The marketing environment can also be divided into the macro environment and the micro- environment. The macro-environment might include - PESTLE: Political, Economic, Social, Technological, Legal and Ecological factors.” (Blythe, 2006, pp. 18-19). According to Brooks (2010), specific business and/or business areas bac be affected and these factors can have positive impact and contributes or to impact negatively on them. The business/organization adequate measures and decisions are taken to adapt to the new business according to the  result of the analyses and the obtained results. (Brooks, 2010)
According to Worthington and Britton (2006)  everything that surrounds the business organization is accepted as ECONOMIC ENVIRONMENT . It can be divided as micro and macro. Macro keys: income, inflation, growth, balance of payments, wealth, productivity, employment, interest rates, exchange rates. Micro includes: demand behaviour of consumers, buying power, institutions,, incomes, supply, market structures, etc. Hosting the Commonwealth Games positive impacts Birmingham.  Revenues increase during the Games, which affects both the local and state economy "economy received a significant boost, with over half the economic impact generated (£453.7 million**) benefiting businesses and communities across the region", "Birmingham 2022 contributes £870 million to UK economy". Earning more income means paying more taxes. On the other hand, it leads to the improvement of the economy and increase of the gross domestic product. Revenues increase during the Games, which affects both the local and state economy "economy received a significant boost, with over half the economic impact generated (£453.7 million**) benefiting businesses and communities across the region"
Earning more income means paying more taxes. On the other hand, it leads to the improvement of the economy and increase of the gross domestic product.
Another positive impact is the creation of new jobs. "The Games bring an additional 4,526 jobs to Birmingham annually until 2022, but it's estimated that 950 jobs will be available annually thereafter" (www.bcu.ac.uk, 2022). This leads to a reduction in unemployment and an improvement in the economic situation at the local level.
The level of tourism in Birmingham and the region has improved, revenues have increased "More than five million people came to the city centre during the two-week". (Council, 2022). On the other hand, it gives local businesses the opportunity to develop and make improvements that will make them more competitive in the future and make/present Birmingham as a more interesting and attractive tourist destination compared to other cities in the UK.
POLITICAL and LEGAL ENVIRONMENT - these are the components of the macro environment that relate to pending and possible legislation and how it may affect a particular organization are known as the political and legal environment. We consider them together because they are directly related and interdependent. Policy decisions and changing laws can have a direct impact on the business environment.
Making the political decision and bidding to host the Commonwealth Games has a positive impact on Birmingham. The choice of Birmingham as the host shows the government's positive attitude towards supporting and improving the economy in one of the UK's major industrial cities. The investments made by the government clearly show that "The UK government will invest around £60 million of underspend from the Birmingham 2022 budget in the West Midlands."
On the other hand, holding the Games on the territory of the UK contributes to the improvement of political and economic relations between the countries participating in the Games. Also in a positive aspect is the opportunity to exchange experience and good practices.
TECHNOLOGICAL ENVIRONMENT- Factors influencing technology can improve competitiveness, create opportunities for new goods/services. This includes the availability of advanced technologies such as 3D technology, data analysis, automation, internet connectivity, mobile phone technology, wireless technology, computer computing speed/power, etc.
A positive impact from the Games in terms of technology is the renovation/improvement of sports facilities (Perry Barr) and the construction of new (Smethwick) facilities.
Using the new technologies, a bull was built from scrap metal, which became one of the main attractions and a symbol of the Games in Birmingham. The bull provides an opportunity as a tourist attraction for the future to attract more tourists to Birmingham.
Using new technologies to improve sports centers and access to buildings and facilities enables more Paralympians to participate in the Games. On the other hand, this also ensures easier access for disabled people "Commonwealth Games sporting debuts for basketball 3x3, wheelchair basketball 3x3 and cricket T20, the T20 being a women's-only event." (gov.uk, 2022)
According to Griffiths and Wall (2011) ENVIRONMENTAL FACTORS include: Weather, Scarcity of raw materials, Pollution, Climate change, Waste disposal. A positive factor from the Games is the good example of using waste and putting it into a new product. Such an example is the creation of the Bull from scrap metal "The 10m high scrap metal sculpture was one of the stars of the celebration in Birmingham's Alexander Stadium", "It is just over 20 tonnes in total" (www.bbc.co.uk, 2022). This shows the possibility of waste being put into sculptures to attract more tourists and make Birmingham a more attractive destination.
From the point of view of environmental protection and less pollution, the Games also have a positive effect. Referring to birmingham2022 (2022), 14 of the 16 existing facilities were used for the Games.
"Energy - adopting a 'grid power first' approach to venue power, to reduce reliance on additional generators (which have typically been diesel powered at previous events)." (birmingham2022, 2022)
Reducing waste by renting rather than buying (where possible) materials and equipment is part of the Games' environmental policy.
Cooperation with local suppliers also contributes positively to reducing harmful emissions when supplying materials and equipment.
According to Daniels and Radebaugh (2018), SOCIO-CULTURAL ENVIRONMENT includes social values, attitudes and beliefs, demographic trends, lifestyle preferences and skill availability. Lifestyle preferences are a factor that significantly affects business.
Referring to gov.uk (2022) "Home to more than 180 nationalities, Birmingham 2022 has been a home Games for every nation." This fact shows what a large and diverse part of the population the Games have an impact on. Another thing that this fact shows is that Birmingham can be defined as a multinational and multicultural city. With guests from over 40 different countries, the Games give the city's residents the opportunity to meet, learn more about and interact with residents from other countries. This has a positive impact because of the experience they gain. At the business level, this can lead to the improvement of production practices, innovations, exchange of experience, attraction of new investments, etc.
Another positive aspect is the entanglement and unification of society, both for organizing, planning and implementing the Games from the business side, and as society/fans in support of the competitors and favourite teams.
The consolidation of new jobs during the Games and the retention of some of them as permanent jobs after the Games have also had a positive impact.
Citing a report by Birmingham2022 (2022) "The Commonwealth Games also made strides in gender equality compared to the 2018 Games, making history as the first major multi-sport Games with an equal number of medals for both men and women".  (Birmingham2022, 2022)
Sports facilities have been improved for easier access for spectators and athletes with disabilities during the Games. This is another positive aspect as these facilities will remain at the service of the public after the Games.
In conclusion, it can be noted that the organization and running of the Commonwealth Games has a positive impact on Birmingham. Conducting provides benefits both during and after the games. The positive impact is from the economic side - the investments made by the government to organize and hold the games, the renovation of sports facilities, the construction of new sports halls, the improvement of the transport network, the realized profits from the sale of tickets, the increased income from the increased tourist flow during the games, the use of local suppliers, stimulate and improve the economy of Birmingham and therefore the state. The Games have also had a positive impact on the social side - improvement of sports facilities, construction of new sports halls to be used after the Games, opening of new jobs, the holding of a global event, gaining experience by employees and managers, give feedback both during and after the games.
The games also have a negative impact, but it is related to the inconvenience created in the transport network, the traffic jams created due to the closure of part of the main roads in the city, the increased level of stress.
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