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 Leadership is one of the most crucial aspects in a business organisation that can help the organisation to develop a positive organisational culture, enhance employee motivation, as well as increase the organisational abilities to achieve the organisational long-term goals and objectives (Mullins, 2016). It enables to increase the organisational performance that can help the organisation to effectively manage all organisational operations smoothly (Boddy, 2014). Therefore, in the hospitality industry, effective leadership plays a pivotal role within the organisation to ensure organisational success. This essay will effectively evaluate the various leadership approaches and theories such as theory X and Y, Blake and Moutons Grid, and Adair’s Action-Centered Leadership style that can be most efficient for the hotel industry. It will discuss the pros and cons of each leadership style as well as compare the applicable leadership style within the organisation within the organisation so that the organisation can implement the best leadership style to ensure the organisation's long-term sustainability. It can provide a comprehensive understanding of the best organisational leadership style for the hospitality industry. 
Blake and Mouton’s Leadership Grid is one of the most popular and famous leadership styles for the organisation that helps the organisation to make strategies based on the organisational capabilities (Alyafei, 2023). It is a seminal leadership model that implies within the organisation primarily two dimensions such as concern for people as well as concern for production. The model demonstrates that an organisation should understand its employees' needs and wants to motivate them and enhance their productivity to achieve a common goal for the organisation (Peter, 2017). Based on the two dimensions of Blake and Moutons' Leadership Grid style, it is also categorized into five distinct leadership approaches within the organisation. That may include an impoverished, country club, produce or perish, middle-of-the-road, and team management. Each leadership aspects have a different motive for handling the organisational operations. The impoverished leadership style explains that the organisation should pay low focus on both employees as well as organisational performance (Gordon, 2024). The country club leadership style prioritises employees over production. This approach believes that fully motivated employees will tremendously boost organisational productivity. In produce-or-perish leadership, the organisation prioritises production over employees (Alyafei, 2023). The last leadership style, team management, emphasises employee and organisational productivity. After reviewing Blake and Moutons' five leadership approaches, it is clear that team management is the best fit for the organisation (Pavlidis, 2021). In the hospitality industry, guest comfort is an important aspect of achieving organisational success. For example: Midland Hotels operates its business operations based on the Blake and Moutons Grids leadership approaches. As a result, the organisation will closely collaborate and create effective strategies for the organisation to ensure the organisation's long-term sustainability (Mullins and Dossor, 2013).
This leadership style can develop effective leadership strategies for the organisation that can fulfil the employees' wants and needs as well as ensure the organisation's most potential outputs. Additionally, it enhances employee motivation and empowers the employees' abilities to provide high-quality guest services to consumers (Bloisi et al., 2007). If the leaders of the hospitality industry can implement the leadership style that concerns both the employee and the organisational productivity can able to achieve the organisational long-term goals and objectives. It also helps the organisation to create a positive work environment within the organisation and enhance employee engagement with the work (Chon and Zoltan, 2019). Utilizing the team management style within the hospitality industry can provide the best guest experiences as well as enhance employee satisfaction within the organisation. It leads to the organisational long-term sustainability in the competitive business market landscape. 
Adair's Action-Centered Leadership Model is also one of the most well-recognized leadership styles that explain leaders are made not born (Peter, 2017). This leadership approach was developed by John Adair in the 1960s. It involves creating effective strategies based on three aspects including task, team, and individual to achieve the organisational long-term goals and objectives (Adair, 2011). This approach provides clear, concise, simple structure, and practical implications within the organisation to increase the overall organisational activities and ensure the organisational long-term sustainability. Moreover, this leadership model also demonstrates that an effective leadership style is not only focusing on achieving the organisational goals and objectives but also developing strategies for enhancing the employee skills, and abilities while maintaining the organisational morale (Braun et al., 2012). In the hospitality industry, it is demanded that organisations should create effective strategies for managing the overall organisational operations based on the rising demand of consumers. As per Boddy (2014), hiring the most talented employee for the organisation is also important for the organisation to ensure organisational sustainability. Therefore, managers in the hotel industry are always conscious of several aspects within the organisation such as maintaining the employees, ensuring quality service, analysing the occupancy rates, increasing employee motivation, and analysing the operating cost, etc. (Mullins and Dossor, 2013). A hotel like Hilton manages its operations by balancing the given task, teamwork, and individual. It helps the organisation always focus on the employee’s capabilities, creating skill development opportunities for the employees, creating positive work environments, and ensuring morale (Mullins, 2020).
The leadership theory of X and Y which was developed by McGregor explains the two different perspectives of employee motivation within the organisation (Sadler, 2019). It helps managers set the specific organisational culture that shapes employee behaviour and attitudes toward the organisational work. Moreover, theory X explains that employees are inherently lazy, there are not want to do work, and dislike work. According to theory X, it is necessary to take strict supervision and control so that employees effectively do the organisational operations (Uhl-Bien, 2020). In this leadership approach, the organisational managers will force the employees to achieve the given task and try to enhance the organisational overall productivity. On the other hand, theory Y assumes that employees love to work, are self-motivated, capable of achieving the given task, and ensure overall organisational sustainability (Russ, 2013). 
In theory Y leadership style, the employee of the organisation also takes part in the organisational decision-making process. If an organisation considers the employees' opinions in the organisational decision-making process, the employees of the organisation will be more enthusiastic and motivated for the organisational work (Uhl-Bien, 2020). Furthermore, using theory Y in the hospitality industry can also help organisations like Marriott Hotels to make a supportive work environment for the employees that provides the potential outcomes of the team (Baytok et al., 2023). 
There are also some advantages as well as disadvantages of using these leadership approaches within the organisation. Blake and Moutons Grid leadership approach can provide a strong structure framework within the organisation to manage the people and increase organisational performance. It also helps the organisation to collaborate with other organisations and boost organisational activities (Todăriţă, 2021). One of the most significant advantages of using Blake and Moutons Grids model is lightening the importance for people as well as concern for organisational productions. On the contrary, the drawbacks of this leadership approach include being overly simplistic, lack of flexibility, and difficulty in practices based on the practical scenarios of the organisation (Gordon, 2024). 
Similarly, in the Adair Action-Centered Leadership Model, the organisation can get several advantages such as it provides clear and concise objectives for the organisation. Additionally, the approach is always focuses on continuous development as well as flexibility in specific organisational situations and improving the organisational capabilities to handle various challenges regarding operating the organisational activities (Ackah, 2019). On the other hand, some limitations of this leadership approach may include potential conflicts among team members or individuals as well as complexities while implementing the strategies within the organisation, especially in rapidly changing business environments (Adair, 2011). 
Moreover, the MacGregor theory of X and Y also has some advantages and limitations while implementing these leadership approaches within the organisation. The advantages of using theories X and Y will provide an effective insightful perspective of the organisational employee (Boddy, 2014). It also helps the organisational to increase employee motivation for organisational works or activities. Additionally, this approach has adaptability based on the organisational-specific needs and wants. On the other hand, there are some cons of this leadership style such as oversimplification and risk, and the assumption of employee perspectives that may hinder the organisational progress (Mullins, 2016).  
An effective leadership style within the hotel industry is specifically linked with the managerial functions for effectively operating the organizational operations so that the organization can achieve the organization’s long-term goals and objectives. In the managerial functions, the leader of the organization develops effective planning, organising, stuffing, and controlling the organisational process that ensures organisational outcomes and long-term sustainability in the competitive business market landscape (Pellegrini et al., 2020). In effective leadership styles, the organisation will understand the organisational capabilities as well as develop effective strategies for the organisation that can optimize the resource allocation to enhance the organisational overall performance. 
The hospitality industry always chooses the leadership style carefully so that the organisation can foster the overall organisational culture, provide excellent services, enhance teamwork as well as provide superior guest experiences (Elkhwesky et al., 2022). The preferred managerial style for the hotel industry may include Servant Leadership and transformational leadership within the hotel industry. Moreover, In the servant leadership style, the organisational always prioritizes its employees and guests. The leaders of the organisation always develop various strategies for their employees so that they can enhance their capabilities and provide the best service to their consumers (Sadler, 2019). In this leadership style, the leaders will provide continuous support empower the employee capabilities, and earn employee loyalty, trust, and motivation for operating the organisational work. For instance: Ritz Carlton Hotels implements a servant leadership style within the organisation that demonstrates managers will engage with the frontline employee (Almomani, 2023). By maintaining affection connections with employees and knowing the employee's opinions and thoughts based on the organisational aims and objectives, the leader can make effective and prompt decisions for the organisation.
As per Alqatawenah (2018), the transformational leadership style is also one of the most preferable leadership styles for the organisation. This leadership approach demonstrates that the leaders of the organisation can create a positive and innovative work environment within the organisation that motivates the employees to work more enthusiastically to achieve the organisation's long-term goals and objectives. In this competitive business market landscape, the hospitality industries are rapidly changing based on the consumer's tastes and preferences (Sadler, 2019). For example: The leaders of the hotel industry like Conrad Hilton can implement a transformational leadership style within the organisation (Carlton, 2009). The CEO of the organisation will take the initiative to create a positive and innovative work environment within the organisation so that the organisation can achieve its long-term goals and objectives. 
An effective leadership approach in the hotel industry is paramount for organisational success. In the hospitality industry where guest satisfaction is the utmost priority to ensure organisational success (Hoang et al., 2021). An effective leadership approach can help the organisation to develop strategic planning for the organisation as well as manage the various organisational tasks including planning, organising, leading, staffing, motivating, and controlling the overall organisational process (Sadler, 2019). If an organisation can implement an effective organisational leadership approach within the organisation, it can leverage the organisational diverse perspectives and expertise and help the organisation to develop various strategies for the organisation. By fostering a positive work environment as well as selecting a responsible leader within the organisation, the organisation can achieve the organisation's long-term goals and ensure sustainability (Huertas et al., 2019).
Effective leadership in the hotel industry guides business operations, boosts employee engagement, motivation, and innovation, and creates a positive organisational culture. It also strengthens the organisation to attract more customers (Russell and Siguaw, 2011). Effective leadership in the hotel industry requires a thorough understanding of leadership theories to treat employees well. To maximise outputs, leaders must create a strategic plan that balances employees and task-oriented concerns (Hiebert and Klatt, 2019). In addition, the hospitality industry has a hierarchical structure that allows high-level managers to make strategic decisions that set organisational goals. Mid-level managers also motivate lower-level managers to meet goals. Lower-level managers directly assist employees in achieving organisational goals.
An effective leadership style within the hospitality industry can enhance the guest experience, and ensure service quality, for instance, problem-solving, continuous innovation, adaptability, and sustainable finance management within the organisation. It also helps the organisation to create a positive work environment for the organisational employee to enhance organisational performance. Furthermore, understanding leadership theories based on the hospitality industry can able to provide pragmatic knowledge about the implications of the best leadership style within the organisation. The three important leadership approaches will be demonstrated and analysed which may include Adair's Model of Action-Centered Leadership (ACL), the governance grid developed theory by Blake and Mouton, and McGregor's Theories X and Y.
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