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Introduction:
Entrepreneur is someone who assembles and then integrates all the resources needed to transform their vision into a successful business venture. One of the successful entrepreneurs who fits this definition is Donald Trump. The first billionaire president of the United States was born in 1946 to the real estate businessman Fred Trump. He graduated in BS Economics in 1968. Trump was a had working individual often worked with his father on his free time in the real estate business. As widely accepted entrepreneurs are made not born, Fred Trump taught his son every trick and tools of the real-estate business. Trump took over his father’s real estate business Elizbeth Trump & Son in 1971 with an estimated net worth of $410 million. (Ref9)
Donald Trump – The Entrepreneur
Upon takeover Trump renamed his business to The Trump Organization, a brand he licenced to others globally. Trump immediately expanded his business into high profile skyscrapers, hotels, casinos and golf courses. Trump later started various side ventures ranging from media to airlines. Even though he has many successful ventures, it has been a veritable rollercoaster ride from the beginning. His current net worth is estimated to be from $3billion to $10billion. (Ref1)
Trumps Business Ventures – Trump owns over 500 businesses either partly or fully across the world. Some of them are listed below to show how diversified they are. (Ref16)
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Entrepreneurial Motivations of Donald Trump

It has been clear that one of Trump’s motivations was to be his own boss. His struggles in the classrooms with teachers can be cited as evidence. He is authoritarian as can be seen in the recent sackings of the Whitehouse staff and aides. He always wanted others to follow his orders and carry his own ideas. He also persuaded large financial rewards by committing high risk projects in short term. Huge profits from Trump’s early real-estate ventures attracted more investors and established a brand image for the Trump Organisation. The skyscrapers carried his brand and brought him to public’s eye. Trump was not an ordinary entrepreneur seeking just financial benefits, He was in search of glory in everything he did. He appreciates the power of spectacle that distinguishes him from other entrepreneurs. Trump wrote “I realize now that I got some of my sense of showmanship from my mother, she always had a flair for the dramatic and the grand.” He made sure each venture reached the public and his brand received the attention. (ref6)

Entrepreneurship Theories applied to Donald Trump
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What made Trump a successful entrepreneur? We can associate the entrepreneurship theories with Trump’s business career. Economic Entrepreneurship theory confirms that the economic conditions and entrepreneurship are closely linked together. Favourable economic conditions enhance entrepreneurial success. In early 70’s most of the real-estate firms were sliding towards bankruptcy. Trump inherited such distressed buildings for bargain and transformed them to profitable businesses. The Grand Hyatt was one of his biggest early deals. He rescued once-grand Commodore Hotel from bankruptcy and transformed it to the Grand Hyatt hotel. He refurbished the hotel with 40-year tax abatement from the City of New York. The baby boomers of 1946 were coming into wealth for the first time during the economic boom of 1980s. Trump built his 68 story Trump Tower to target the baby boomers which proved successful. Sociological Entrepreneurship theory suggests that entrepreneurs do not take undue advantage of people for their economic benefits. They tempt to build trust with society. He renovated the Wollman Rink in Central park for free for the general public and delivered the project three months early proving the theory. His building projects and persona placed him in the public eye, and he written the book “the Art of Deal” to capitalise on his fame. The Resource Based Entrepreneurship theory suggests that successful entrepreneurs should have the ability to arrange the resources required for their ventures. Trump was able attract investors towards his projects such as casino business. (Ref12)





Characteristics of Donald Trump as an entrepreneur
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Successful entrepreneurs possess four main qualities in common. Passion for Business will be their number one characteristic. Trump started off where his father left in real estates. Even though it was an existing business, he did not take it as granted. He had the passion for the business; hence he expanded the firm immediately since taking over. He worked hard along with his father and admits sleeps few hours due to his passion for his business. He quotes “Success comes from failure, not from memorizing the right answers.” He has the ability learn and iterate for the sake of his passion in business. Trump developed his ability to overcome setbacks, he turned his fortunes around in 1990’s when he had to scale down his ventures to keep his business viable in the long run. Product / Customer focus will be their second characteristic. Trump made sure his customers were satisfied by his products. He had range of products that covered middle class to luxury customers. Tenacity Despite Failures is the third characteristic. Significant fraction of Trump’s ventures were failures. That did not stop him from being an entrepreneur. He scaled back his operations in 1990’s bankruptcy suit for his business to survive. He turned his fortunes around later and his net worth is valued at $3 to $10 billion. Execution Intelligence is a key characteristic of successful entrepreneurs. Trump used his execution intelligence to bring his vision to reality. He had the talent to co-ordinate resources and guide his team to execute his orders. Trump also has other common entrepreneurial qualities such as, a risk taker, persuasive, promoter, resource assembler, creative, self-starter, a networker, alert to opportunities, self-confident, decisive, energetic, etc. (Ref6)


Conclusion
Trump’s colourful style brought him to the public eyes from his business world. However, in 1990s he was nearly bankrupt due to his high-risk expansion into casinos. The situation forced him to scale back his business by selling vast majority of casino shares and Trump Airlines. The bankruptcy suit massively affected his public reputation. By mid 1990s Trump re appeared in Forbes 400 list after six years absence. He re-entered public eye by starring a role in the Apprentice 2004 in NBC television which marred his negativity created by bankruptcy. In 2015 Trump announced his intention to run for the presidency. In my opinion even his presidency had added a huge value to his Trump brand for years to come. (Ref5)
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Trump Vodka
(2006-2011)
“Trump and Tonic” never became
America’s most popular cocktail,
asTrump forecast. 2[]
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Trump Entertainment Resorts
(1995-2015)

(asino entity has filed for
bankruptcy 4 times. Trump resigned
from board in 2009 but maintains
28% stock share.

Trump Steaks
(2007-¢.2012?)

Unknown when company bowed, but
possibly in 2012 after Vegas chain
shut down following 51 health code
violations.

Trump Mortgage
(2006-2007)
Predicted by his son to be #1 US home-loan
lender. Shuttered amidst housing crash and
discovery that top executive had worked on
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Trump: The Game Trump Airlines
(1989-1990); (2005) (1988-1992)
Monopoly-styled board game Bought for $365 million as Eastern
discontinued, revived as tie-in to “The Air Shuttle, Trump planned to turn
Apprentice”and discontinued again. blue-collar airline into luxury fleet. It
never turned a profit.

TRUMP
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Gofrump.com
(2006-2007)
Search engine for luxury travel
deals included private jets and
120% price quarantee.

Trump Magazine
(2007-2008)
High-end lifestyle magazine saw initial
success “cashing in on the booming
advertising market for yachts.”
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Trump lce
(¢.1995-2010)
First served at his casinos, Trump
claimed “it was so good that
people wanted to buy cases of it!”

Trump University
(2005-2011)
Un-accredited, for-profit school has
been sued twice, most recently for $40
million by NY Attorney General.
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New Jersey Generals
(1983-1985)
Bought USFL team, sold away,

and reacquired. Team and league
ended following year.

Wall Street for just 6 days.
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Grand Hyatt Hotel Wollman Rink Trump Place
(1974-) (1986-) (1974-)
Turned deteriorating Commodore Renovated for Mayor Koch Initially intended to become “Television
Hotel into lavish Manhattan $350k under budget. City” Following years of negotiation,
cornerstone. residential complex opened on Upper
West Side.

Trump Tower 40 Wall Street Trump International Tower Chicago
(1980-) (1995-) (2005-)
Iconic skyscraper stands on 5th Ave., Bought for $1MM, renovated 2nd tallest hotel in Chicago was
just below Central Park. Labor for $35MM, worth $500MM. named best large city hotel in North
lawsuit concerning controversial America in 2010.
construction settled in 1999.

Trump Model Management The Apprentice
(1999-) (2004-)
One of Manhattan elite boutique Successful show spawned “Celebrity
model agencies. Currently the Apprentice” spinoff. NBC cut ties with Trump
defendant in multiple lawsuits. in 2015, but show expected to continue.





