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[bookmark: _Toc140440956]Introduction 
In the article, I will describe the total segmentation targeting and positioning strategy of our chosen company Amazon and I will also describe the current marketing mix strategy of our choosing company Amazon. For any kind of company or business organization, it is very important to analyze the segmentation and the targeting and the positioning and also analyze the marketing mix. There are many ways that Amazon Company follows to hold the proper segmentation process and the proper marketing positioning process and the proper targeting process and the last one is the proper marketing mix process. Amazon works its activities in various ways and the company works with various products such as electronic products groceries products books products etc. Being various products in Amazon there has several segmentation strategies to operate the business in the Global Marketplace. We know Amazon follows some strategy to operate their business by selling various products that's why they are targeting process and the positioning process, and the marketing mix of the company differ from other companies. For any company, this is very crucial to maintain a dynamic and strategic plan to manage the organization. To operate a company the company follows various rules of segmentation and various strategies of segmentation, but Amazon always follows the dynamic strategy of market segmentation. Amazon follows dynamic marketing segmentation by observing the market according to age and choice and cultural activities. On the other hand, our selected company has followed the market targeting or Market Positioning by implementing its good activities and retaining the satisfaction of consumers. Additionally, our selected company has followed some dynamic strategies to describe the marketing mix that will be highlighted in the article. In the total article, I will analyze the total perspective about the targeting and the marketing mix and the Market Positioning strategies that can be followed by other companies to grow the company. It is very crucial to know these strategies to cope with modern and Global times.
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Segmentation strategies
Amazon has included a large segmentation strategy and targeting a large range of consumer segments around several demographic and geographic areas. Their consumer base indicates specific customers and businesses and organizations and other scoops. They have also spread their commodities to increase to various markets for example books products and clothing products and electronics products and grocery products and other products (Weinstein, 2021). In addition, Amazon delivers business-to-consumer and business-to-business markets. Amazon places a great role to retain the business-to-business and business-to-consumer types of business. Amazon takes some steps to create their productivity very effective by using the strategic segmentation strategy. Fast Amazon follows the total market and identifies the total market for their consumer and customer. By analyzing the whole market place Amazon segmented their consumer and customer according to their choice and is and likeness and cultural function and country. The strategies of segmentation in Amazon are very massive than other companies that's why Amazon can heat their destination. Whatever the strategies of Amazon in market segmentation holds crucial activities of the company (Juska, 2021).
Targeting strategies 
The primary target of Amazon is the online-based shopper who makes them to create satisfaction with its customer. They have retained themselves as the go-to online market for modern anything a customer could need and creating it is it for consumers to get and buy products very effectively and easily. In addition, the organization has targeted various markets for example electronics market, grocery market, books market, and others market to establish their activities in the online platform (Bratton, 2020). The organization uses business-to-business and business-to-consumer strategies to grow its business. After segmenting the market Amazon targets their audience to their activities. Lastly, it is said that after processing the segmentation the organization follows the strategy of targeting. Any business organization takes the strategies for targeting or target marketing after the market segmentation (Mcgruer, 2020). If the market segmentation of the business organization becomes proper when the target marketing strategy can be very easy for the selected company. For sustaining in the competitive market analyzing the target marketing is very essential for any other business (Byrnes and Wass, 2021). Lastly, it is said that for sustaining in the Global and competitive Marketplace any organization should follow the target marketing strategy in various strategic plans and dynamic ways (Mckinsey, 2017).
Positioning strategies 
Aftermarket targeting Amazon takes some steps for Positioning in the mind of consumers and customers. There are many OS and strategies to hold the positioning in the mind of customers that can be elaborated on in the section (Eric C.R. Reeve, 2016). The positioning of Amazon may be analyzed in those areas and scopes such as consumer-centric positioning and white selection positioning and convenience positioning and competitive pricing positioning and innovation and Technology use. It is very crucial to find out that the strategies of Amazon are very dynamic and strategic that can have included since our last recordings. For very recent information, it is very crucial to mention two official resources and the current reports on the business Strategies and studies of Amazon to operate their activities. By the way, it is very important to analyze the positioning strategy for any kind of business organization to grow the business. First of all any kind of business organization should segment its market and then it should target its market and the last one is positioning its market. Those are very effective and efficient for managing the business organization in the current competitive market (Mahoney, Todaro and Faulkner, 2021).
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The marketing mix refers to the 4 Ps, such as product, price, place, and promotion. The market mix of Amazon mentions the quality and activities of products and the quality and the values of price places and the last one is promotion. In this section, I will describe the total overview of the marketing mix of our selected company Amazon (Osterwalder, 2020). For any kind of business organization marketing mix analysis is very important to grow the business properly in the Global and competitive Marketplace. Since it is very important for any kind of business organization that topic is highlighted in the section. In this section, I will describe the total overview of the marketing mix by using product and price and place and promotion specifically. To manage a business and to grow a business organization in the current world we have to be conscious about the marketing mix. Amazon follows some strategies to describe the marketing mix and to analyze the marketing mix for implementing the ideas that are identified from the marketing mix analysis. However, the marketing mix strategies of our selected company Amazon will be mentioned below (Sixbert Sangwa, 2021).
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Figure 1: Marketing mix





Product: From the marketing mix product is very crucial for analyzing the marketing mix. There are barriers to product scale at Amazon. Amazon follows several product ranges the product of books and the product of Electronics and the product of clothing and the product of duties and the product of groceries and others. There are many products in the Marketplace of Amazon full stop in the product section it is very important to maintain the quality of the product and also maintain the ensuring quality of the product. There has a lot of Line Products Amazon music and Amazon video and Amazon Web series and Amazon Prime etc. For the online product, Amazon also follows the same strategies to maintain the quality of this product. However, the main theme of the product section is the quality of the product on amazon.com. Ensuring product quality is part of the dynamic strategy of the marketing mix. This is very crucial to hold the dynamic strategy of the marketing mix (Gitman et al., 2018).  Any organization can grow up rapidly by using product quality in front of their customer and consumer. By providing product quality any organization can maintain the satisfaction of their customer that's why product quality is very essential to Amazon to retain its succession (Veny Ari Sejati, 2021).
Price: Price is also an important part of the marketing mix. Price can be various according to the product quality that's high the product quality is related to the price. Amazon businesses their activities around the world specifically globally. Amazon maintains several country-based websites to increase to various markets in the world capable in consumers from various reasons to shop specific in their local or native culture (Blythe, 2016). For any kind of business organization setting price is very crucial to grow the business organization. When a business organization cannot set its product price the organization can be destroyed rapidly that's why Amazon always follows some dynamic and strategy plan for setting the price of the product. In the pricing, there are two strategies that follow the Amazon companies such as the competitive pricing and the dynamic pricing of their product. However, if any business organization wants to grow their business properly the organization should follow these Strategies for setting the price.
Place: Place is the crucial point of the marketing mix. In this section, I will describe the total overview of the placing process at Amazon. Amazon operates their business globally or internationally by using various ways. One of them is using an online platform. When Amazon company corporate business globally the business organization faces several challenges and problems but the organization tries to sustain itself in the competitive and global Marketplace by using several placing strategies. The last part is about the placement strategies of Amazon. When Amazon manages its business around the world the organisation follows the dynamic placing strategies to overcome several challenges and issues. If any organization wants to grow there business globally organization has to follow the dynamic placing strategy that is used by Amazon (Epler-Brooks, 2018).
Promotion: Promotion is the last part of the marketing mix and promotion is a very important and crucial point of the marketing mix. In this section, I will describe the promotional areas of Amazon. Since Amazon operates its business globally that's why its promotion becomes based online. Amazon shoots many Strategies for its promotional activities such as using online platforms using various social media platforms (Bracht, 2018).
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In conclusion, I have analyzed the total perspective of our selected business organization Amazon according to the market segmentation, Market Positioning and market targeting, and marketing mix of the organization. In the article, I have described the total functional areas of the marketing mix. By analyzing this article I have observed the organization always follows dynamic and strategic strategies for everything such as Market Positioning and market segmentation and market targeting and marketing mix. (American Business Directories, 2016). It is important to maintain those factors to grow Amazon’s business. By analyzing this article I have observed there are many advantages to using dynamic strategies.
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