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[bookmark: _heading=h.v7vaxz2wh29a]Task 1
[bookmark: _heading=h.30j0zll]Introduction 
This section of the report will mainly focus on providing a deep concept about the different management theories that has been incorporated within the workplace of Mark and Spencer for motivating the employees in current pandemic situation. The report will also try to provide a deep concept about the difference between attitude, belief and values of any business organisation by underpinning the value system, attitude and beliefs followed by Mark and Spencer. Critical assessment of the behavioural management theory in terms of people having different values, attitudes and beliefs would also be portrayed within this report in an effective manner. In concluding stages, few recommendations would be provided for M&S to respond to the challenges of Covid-19 and its possible impacts on the workforce productivity in an effective manner.  
[bookmark: _heading=h.1fob9te]1. Briefly introduce the organisation you have chosen to write about
[bookmark: _heading=h.3znysh7]Marks and Spencer (M & S) is a multinational retail business firm in the UK that has its headquarters established in London. M&S have focussed in specialising its different services on clothing and fashion products, home products as well as food products that are manufactured and produced majorly under its own brand name. It assists the firm in developing a strong brand name and value that results in attracting more employees that have resulted in obtaining an improved rise in the overall production process resulting in having a strong establishment of its business sustainability. The large business performance by M&S assisted the firm in listing on the London Stock Exchange along with constituting the FTSE 250 Index in 2019 (Swinney, 2019). 
M & S was established in 1884 by co-founders Michael Marks and Thomas Spencer. The longevity of the business has led to the effective development in 959 stores in the UK that comprises 615 stores that focus on the distributions and selling of different food products. M&S also focuses on having a strong delivering network that enables the firm in providing home delivery of the food products through effective integration of its services through Ocado. 
It assisted Marks and Spencer to develop as one of the first retailers in the UK that have managed to generate an overall pre-tax profit of  £1 billion irrespective of its sudden slump in the business that shocked its stakeholders (Mate ad Davis, 2017). The firm also managed to make a significant mark in the market of the UK through developing an improved business policy of selling both clothes and food products that are manufactured in the UK. It provided support to the firm in successfully selling quality and reliable products under its own brand name and value. It assists the firm in having a strong establishment of the business that helps in promoting British products that results in having a strong attraction over its different business policies. M&S has also focussed on having a significant diversification of its products such as M&S lingerie, clothes for women as well as school of its girls that is required to be properly branding of the product (Jackson et al., 2019). It assisted M&S in having a strong expansion of the business in different international platforms that resulted in supporting the business in having an improved sales of the business resulting in a high profitability. It has assisted M&S in promoting its business in the international level that has resulted in promotion of Dubai Festival City. It helps the business in attracting more customers that has led to having improved business performances. Additionally, M&S also managed to successfully establish its first outlet in Shanghai China. M&S has managed to integrate with different brands such as Per Una, Goodmove, Rosie, Blue Harbour, Boutique as well as Jaeger. It has led to having a strong rise in the number of customer base resulting in improved understanding of its overall business practices.  It has managed M&S in generating about £10,181.9 million revenue that comprises different operating income such as £254.8 million along with developing a strong net income of £27.4 million. The high improvement in the profitability of M&S has managed to increase its overall workforce size by hiring almost 780000 employees (Taylor, 2019).
[bookmark: _heading=h.2et92p0]2. Briefly introduce the key management theory or theories that will underpin your report 
Behaviour Theory
The behavioural learning theory is an effective concept that provides support to individuals in having a proper understanding of the different concepts involved in the performance level of the employees during pandemic situations. It assists in having an effective improvement in the behaviours of the employees in a firm varying from different to different situations in the business performances. It has led to developing a strong rise in its business process that has led to developing a strong rise in its business practices. It has led to having a strong rise in its business approaches that helps in developing a strong identification in developing a strong stimulus in the high rise of its business prospects (Abatecola and Cristofaro, 2019). The behaviour theory supports in having a strong development as well as understanding of its different effective rise in its business process that has led to having a significant impact on developing a strong understanding and improvement of the overall process that has led to having an effective improvement in the attitude of the employees involved that has led to having an effective improvement in the overall behaviour of the employees working during pandemic situation. It results in developing a strong learning in the theory it has led to rise in the learning to develop a behaviour that helps in having a strong attitude of the employees during the pandemic. The effective understanding of the behavioural theory that has led to having a strong rise in the business process involved in the overall business approaches of the business practices (Medlock and Wyatt, 2019). Effective practicing of different processes has led to having an effective rise in the overall rise in the internal factors in the environment resulting in having an effective impact on the overall system that led to the rise in the attitude of the employees during the pandemic situation resulting in having an effective improvement in their performance level.
Maslow Hierarchy of needs 
Maslow hierarchy of needs provides support in gaining a strong assistance in having a proper motivation level of the employees that have led to having an effective improvement in its different business practices. It enables employees to develop a strongest rise in the motivation level of the employees resulting in having an effective improvement in the performance level of the employees. Different key steps in Maslow Hierarchy of Needs include physiological needs, safety and security needs, love and belongingness needs, self-esteem and self-actualisation.
Physiological needs: Effective understanding of the different physiological needs of the employees resulting in having a strong understanding of the overall development. It provides support to the managers in maintaining a strong relationship with the employees resulting in having an effective improvement in its overall performances (Ryan et al., 2020). M&S is required to understand the necessity of providing different physiological requirements of its employees during Covid-19 such as food, water and health care. It enables the effective development as well as enhancement in its different business approaches required in the firm. 
Safety and security needs: The manager is also required to provide proper security and safety tools that support the employees in having a strong identification of its security needs. The managers in order to keep its employees properly motivated are required to have a provided sanitised equipment that helps the employees in reducing their exposure to the virus (Hooper, 2020). The confidence of the employees in having a strong understanding of the different needs supports the firm in developing an improved performance of M&S.
Love and belongingness needs: The firm is required to ensure that employees have a strong rise in its business that has resulted in providing the essence of the business in organising a strong rise in the growth in the loyalty of the firm. It enables M&S in maintaining the employment rate leading to having a large rise in its different business performances. M&S is able to properly maintain its productivity while keeping a high employee turnover even during pandemic (Stefan et al., 2020). Treating employees with respect and dignity provides a strong sense of belongingness towards the firm.
Self esteem: The managers are required to maintain and accept the employees in having a strong development in the rise of the performance of the employees during pandemic. There has been a strong rise in the different performance of the employees during the pandemic. It assists the managers in keeping its employees motivated and focussed in having an effective development in the overall performance of the business resulting in having a strong rise in having an effective manufacturing of both food and clothes development along with maintaining its productivity.  
Self actualisation
Managers are required to have a strong understanding of the different self actualisation needs of its employees that helps in maintaining their confidence and trust helps in having a proper improvement of its required business practices. It has led to an effective rise in its business performance of M&S during the Covid-19 pandemic (Oved, 2017). It assists the firm in gaining a strong and improved access to the overall theory that led to developing an optimised as well as enhanced the rise in the motivation level along with developing an optimised practices of its firms. 
Taylor’s scientific management theory
Taylor’s scientific management theory provides assistance in having a significant growth in the overall development of the firm that has led to having a strong rise in the different business performances. The significant implementation of different scientific management theory helps the firm in properly accessing an improved environment that would generate a significant rise in its overall business practices. Large management of scientific approach helps the business firm in having a strong practice of its business development using different technological tools that helps in enhancing the productivity during pandemic situations. Effective development of the different managerial perspectives of the employees supports the firm in developing an improvement in the accessibility of the products (Chen and Hitt, 2021). The effective implementation of different practices assists the firm in gaining a strong access to effective promotion of the large idea in demonstrating to perform something. It results in effectively incorporating management by objectives along with different other key management models such as business process reengineering.
[bookmark: _heading=h.kvc7v1e3o624]3. Answer the question by applying the key theory/theories to your chosen organisation 
As already stated earlier, some of the key theories that would be effectively applied to the business function of the M&S are the Behaviour theory, Maslow’s Hierarchy of Needs and Taylor’s scientific management theory. Application of these stated theories would certainly help in understanding the business operation and response of the management towards the Covid-19 situation within the workplace. The application of the theories are stated below in an effective manner. 
Behavioural Theory Of Management 
Behavioural theory of management is one of the most essential management theories that has been effectively being incorporated within the management operation of Mark and Spencer. With the emergence of the covid-19 outbreak, there has been a drastic change within the behaviours of the employees in Mark and Spencer. The work capability of the employees has been reduced drastically. Moreover, the implementation of the covid-19 norms has made social distancing between the employees and management, a new set of  concern which is affecting the morale of the employees negatively. Thus, the application of the behavioural theory of management in Mark and Spencer is effectively helping the management to develop better relationship with the employees and improve their morales as well as work productivity in an effective manner. One of the primary focus of the behavioural management theory is to effectively understand the different behavioural aspects of the employees (Tabatadze, 2019). This further helps in improving the work productivity level through maintenance of strong relationship between the employer and employees of the business firm. Mark and Spencer effectively developed a psycho-social system within the workplace in order to focus on developing a strong relationship with the employees. This would further help the management to assess the various issues and problems facing by the employees during this Covid-19 situation. Recognising the different viewpoints of the employees and incorporating them within the management operations in such a covid-19 situation is one of the major area that management of M&S has focused on while incorporation of behavioral theory of management. This is certainly helping Mark and Spencer to develop a work culture where relationship with the employees is one of the primary concern to improve their work productivity in this pandemic (Medury, 2020). 
Maslow’s Hierarchy of Needs
This could be stated as one of the most essential management theories that focuses on improving the motivation level of the employees. In current pandemic situation, one of the major concern for the business organisation of Mark and Spencer is to formulate ways for motivating the employees. As already stated earlier, the various new regulations of the government to reduce the covid-19 impact has already changed the dimension of the workplace activities. Adapting to new conditions looks extremely difficult for the employees. Moreover, financial downturn, high risk of getting terminated from the workplace is some of the major stress factors that are degrading the motivational level of the employees in organisations like Mark and Spencer. As a result, the company effectively incorporated Maslow’s Hierarchy of Needs theory for motivating the employees of the organisation in accordance with their needs. Effectively proving that the management of the Mark and Spencer care about the needs of the employees even during this pandemic certainly helps in enhancing the motivation level of the employees. This ultimately results in higher productivity from the workforce as stated earlier within this report (Soni and Soni, 2016). 
The company focused on the psychological wellbeing of the employees. The health and wellbeing initiatives of Mark and Spencer effectively addressed the psychological needs of the employees in an effective manner. Job security and workplace safety are the other most essential needs of the employees that helps in effective motivation process. The management of the company through application of behavioural management approach has developed effective relationship with the employees, ensuring their job security in an effective manner. Moreover, providing a safe and healthy workplace environment is one of the primary concern for the company which helps them to meet the workplace safety and job security needs in an effective manner. For love and belongingness need of the employees, Mark and Spencer has implemented collaborative work culture and developed a strong bond with the employees. This certainly helps the management to provide a family environment that could promote the motivational level of the employees during this pandemic situation (Grant et al., 2019). 
Self esteem needs is also considered to be one of the most essential needs for the employees. Respect, dignity and recognitions are some of the basic needs of the employees that certainly helps in enhancing the motivation level. As already stated earlier, the management of the Mark and Spencer has successfully developed a strong relationship with the employees through their behavioural approach and provided effective recognition within the workplace. Moreover, respecting the decisions of the employees is another area where management of Mark and Spencer has focused on in an effective manner. This certainly helped the company in gaining a loyal employee base during this pandemic and at the same time enhanced the motivation level for better work productivity even in these lockdown norms. Self Actualisation need is considered to be one of the most essential needs of the employees within the workplace. The management of Mark and Spencer has successfully incorporated policies that promote employee growth and opportunity. This certainly motivates the employees to work for higher productivity during this Covid-19 pandemic situation (Fallatah and Syed, 2017). 
Taylor’s scientific management theory
With the assistance of key objectives through scientific management enables M&S assists in maximising the input level as well as performance through different implementations of proper tools required to complete the job. Proper understanding of different tools such as avoiding time wastage, securing proper labour during the industry, strong reduction of the overall costs in the production of the products along with establishing an effective relationship between employees and managers during pandemic. 
Effective establishment of different issues that has led to having a strong development of the business practices that has resulted in developing a strong performance leading to improved identification of different tools. The rise in digital platforms has enabled M&S in effectively approaching its potential customers that has resulted in having a strong approach in having an effective rise in its sales (Palla and Billy, 2018). M&S also effectively implemented scientific management theory in adopting different marketing strategies such as social media campaigns as well as advertisements in various websites. It assists in having an effective improvement in the overall performance process of its business practices. Effective development in the research and development department of the M&S supports the firm in having a strong manufacturing of high quality products (Braverman, 2020). It assists in making attractive clothes that helps in encouraging customers in buying products during lockdown situations during the rise of pandemic of Covid-19.

[bookmark: _heading=h.3dy6vkm]4. Provide a critical evaluation of the theory to assess how someone with different beliefs, attitudes and values might interpret the theory differently 

4.1 Difference between belief, values and attitudes in workplace context 
Values are considered to be the major principles of any organisations based on which the whole business and management operation of that company are being carried out in an effective. Values are the core principles of the business firms that helps the company to achieve its main goal in an effective manner. In compare to values, belief and attitudes could be stated as the component of the values that determines the process through which management will operate. Attitude within the workplace context could be effectively referred to as the various feelings of the management towards a work process in accordance with the beliefs of the organisations. On the other hand, workplace belief is different kinds of cognitive information that management of the organisation has on any certain attitude object within the workplace of that organisation (Smircich, 2017)
4.2 M&S own attitude, belief and value system impacting on workplace behaviour
The attitude, belief and value system of the multinational company named Mark and Spencer has a high impact on the workplace behaviour of the organisation. The value of the company M&S states that the management of the company has a respect for all culture and loves inclusion of diversity within the workplace of the organisation. This value of M&S impacts on the workplace behaviour as the management of the company following this value promotes inclusivity within the workplace environment. 
The company named Mark and Spencer effectively believes that every employee within the workplace are the integral part of the organisation and each and every employee must be treated with equal respect and honesty. This belief of the company has a huge impact on the workplace behaviour of the company. This belief effectively promotes a strong and effective bond between the employees and employer of M&S with high management of ethical integrity within the workplace. 
The attitude of the company is to promote growth and employability opportunity for every employees working within the organisation. This certainly impact on the workplace behaviour as it promotes collaborative workplace culture within the organisation. 
4.3 Critical assessment of the management theory to evaluate someone with different beliefs, attitudes and values might interpret the theory differently
Attitudes, belief and values of a person can certainly defines the management theories through own interpretation. A person whose attitudes, beliefs and values are based on sociological aspects mainly finds the behavioural theory of management more beneficial than Taylor’s scientific theory of management. For example, according to the opinion of Lanaj et al. (2017), behavioural theory of management effectively helps in developing a strong bonding and relationship with the employees by focusing on the sociological and behavioural aspects of the employees in an effective manner. However, a person with a strong belief of scientific management of workflow and attitude based on managing the operations through objectives may have a different interpretation about the theory of behavioural management. For example, according to the opinion of Anderson et al. (2017), behavioural management theory is one of the most time consuming processes as the whole management operation focuses on learning different behavioural aspects of the employees. This certainly states the fact that possessing different attitude, behaviour and values may interpret the theory in a completely different manner. 

[bookmark: _heading=h.1t3h5sf]5. Recommendations
The last year has seen terrible backlash in various organizations pertaining to the pandemic and its harmful effects on business ventures like M&S in terms of organizational changes in to adapt to the new circumstances, and overall outputs. Workplace assessments are being created as that would help the mitigation of any germs, but that is just the literally physical aspects. On a deeper level, a holistic approach needs to be implemented for safely starting off and recreating organizational beliefs, and values which were predominantly lost with the loss of business continuity. A few changes have been observed post pandemic where people have heightened consciousness regarding space, beliefs and one another. The following recommendations can be looked into by the renowned apparel organization Marks and Spencer’s:
1.Improvement of cleaning protocols: Workplace behavior remains highly affected by the formation of a space that involves isolated working styles owing to the spread of the deadly disease. Plans for air circulation need to gain priority, and installation of step aside boards would let people pass with the maintenance of distance. The signage and graphics for these logos would need to be clear enough which should encompass strong communication strategies. Sometimes, inherently present disinfectant finishes and materials can be used in M&S work environment like copper. It often kills pathogens, along with other solutions of wall paints like MRSA and Staph. Public surfaces need to not be touched and technology would aid in navigation of post covid needs.
2.Individual safety by workplace design: A proper workspace is the brewing ground for thoughts and imaginations of employees and it almost encourages them to perform well by helping them make decisions for their needs as well as the goals of the company. There can be the integration of good supportive features like “display space” in M&S for conducting communications in offices through all floors which would help in easier dissemination of information. Signs highlighting various steps in the overall office layout would ensure higher reassurance and engagement (Lishckeet al., 2018). Employees need to feel safe in their own space, having a sense of power by incorporation of personal control to solidify feelings of safety. Even basic amenities like lighting and air regulation, temperature control can enhance a person’s mood for fluency in work.
3. Catering to the mental wellbeing of the employees: The pandemic crisis has caused grief and anticipation along with increasing the level of depression for the ones already struggling with anxiety in a workspace. Everyday work pressure and economic stress can leave a lasting impact on an employee’s mind and would need attention as employees are the building blocks of an office. Offices need to employ the presence of allowing work free zones in its space to ensure there are normal areas of leisure other than the heavily functional zones. This would also provide for effective recreational times to achieve greater and refreshed productivity. Offices would need to strike a right balance between personal and communal spaces. For instance, phone booths provide for individual space but designation of private rooms for supporting heads down work, resting space. Personal calls and so on. These definitely would aid in employee motivation at work. Biophilic design along with work settings in M&S that are ergonomic lead to active meditative exercising activities and would gain attention as workspaces start opening up after lockdown(Sanchez et al., 2018).
4.Enabling sense of community: It is recommended that bonds need to be rebuilt for having collective outputs and profits in work but this would considerably be hard to achieve when social distancing remains at the peak. M&S should phase out policies like returning employees or shift policies which would have to be changed when people work together finally. Centralized spaces would have to be incorporated in the system for allowing sharing the common purpose of the company with the employees even when they are completely not together. For the presence of video conferencing and zoom, connections can be kept alive for colleagues who work from home. Hosting video calls in small and large groups can considerably bridge gaps of office and home while keeping individuals in touch to allow them to share their strategies and propagandas (Wederhold,2020). A sense of virtual community would be established that is an utmost requirement at this stage.
5.Implementing flexibility: Owing to our fragile systems of economy, we have had the enhancement of flexibility in accommodating remote spaces for working by corporate employees as a concern of need for maintaining the sustainability of business in Marks and spencers.The flexible work arrangements post covid would allow people accomplish working at home well while enabling care for their families at the same time. It would not be looked at a s an amenity but a necessity. Planning space provides support to employees to conveniently help them while also reducing occupancy cost for employers. IT infrastructure should be highlighted in this case, for including supporting places like video conferencing cells to keep homes and offices working in unison (Kosseket al., 2015). Settings that are activity based, would allow the provision of spaces in accordance with the mood, task or need in hand for employees to allow them complete work comfortably according to type and preference. This is particularly useful, as this time has taught us how important balance is and it would be quite comforting for employees to contend with families and work at the same time while having their choices of control. This would in turn produce flourished results.
[bookmark: _heading=h.4d34og8]Conclusion
The report effectively highlights the ways in which employee behaviors and attitude in the chosen organization Marks and Spencer’s have seen considerable modifications owing to the covid 19 pandemic. The management models and implementations in the company have been elaborated considerably owing to the theoretical underpinnings about their organizational conducts and processes. Effective strategies based on the organizational behavioral patterns for regaining whatever has been lost have been discussed. It is imperative that employees in the company would have individual needs and beliefs as well as unique personal aspirations and that has been indicatively mentioned along with ways in which negative work environments can be eradicated.  The company should rely on the aforementioned recommendations to possibly bring about some positive differences. 
[bookmark: _heading=h.2s8eyo1]Task 2
[bookmark: _heading=h.17dp8vu]Write an Introductory Structure for the report
The report provides assistance in having a strong development and effective understanding of the performances of the firm during the rise of pandemic situations in the UK. Covid-19 has led to having a strong impact on the retail industry in having a strong impact on the retail industry of the UK. It has led to developing a large reduction in the decreasing of the overall performances of the business performances. The report assisted in having a strong understanding of different performances resulting in having a strong rise in the business practices of M&S. The effective structuring of the report supports in developing a proper identification of different approaches that helps in having a strong approach that led to gaining an effective rise in the business practices that has led to developing an effective improvement in its business performance (Dalcher, 2018). There has been a significant development of various practices that has led to effective improvement in the overall practices in the business firm. It has led developing an effective rise in its different practices of the firm. The report assists in developing a strong rise in the different business approaches. The report provides proper understanding of different management theories such as Behaviour Theory, Maslow Hierarchy of Needs along with Taylor’s scientific management theory. The theories assist in demonstrating methods that would assist in developing a strong rise in the business approaches resulting in having an improved performance of the organisation. The rise of pandemic situations has resulted in having an effective improvement in the business process that has led to having an effective improvement there has been a significant rise in its business performances. It has led to developing an effective understanding of its business that has led to describing a strong rise in the positive behaviour of the employees during Covid-19 (Wig and Fahlbruch, 2019). The effective understanding of Maslow Hierarchy of Needs assists the firm in maintaining a strong performance in its business report resulting in having a strong development of its required business resources. It assists in developing an effective understanding of the business report that helps in keeping the employees motivated during the pandemic situations. It has led to having an improved identification as well as structuring of its required business ideas. Different stages of Maslow Hierarchy of Needs help M&S in having a strong development of an effective approach that helps in developing an effective identification of its business processes. It has led to developing an effective rise in its business practices that has resulted in gaining an additional improvement in its processes. Effective segments of different needs of the employees into physiological needs, safety and security needs, love and belongingness needs, self-esteem and self-actualisation helps in effective accumulation of various platforms that results in developing a large improvement of their required business practices (Lonn and Dantzler, 2017). Additionally, the use of scientific management theory has resulted in developing a strong success rate that leads to having an effective impact on the overall performance of the report. It leads to accessing an improved quality production of the product resulting in having a strong rise over its business performances. 
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