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                         EMPOWER [image: ]ING OLDER PEOPLE.
The four Pillars of Empowering Care
[bookmark: _Int_HrEbfmGj]Treating every older person with dignity, listening to their 
Values, and protecting their rights
Choice Giving people control over their care, support, and daily lives
Independence Helping people do things for themselves, for as long as possible
Inclusion Making sure no one is left out - regardless of age, income, or where they live.

	
Respect. Choices. Independence.
Inclusion

	
	    Four pillars of empowering care 
. RESPECT

· Dignity and protection are central to quality care (Care Quality Commission, 2025)
· Person-centred care respects individuality and personal values (Fazio et al, 2018)
· Anti-ageism training helps staff see the person, not just their age (NHS England, N/A)

What is better:

· Train staff in dignity, respect, and anti-ageism
· Listen to what matters most to each individual
· Protect older people from harm and neglect.

CHOICE

· Personalised care planning puts the person in control (SCIE, N/A)
· The Care Act 2014 promotes wellbeing through choice
· Continuity Theory shows that maintaining familiar routines supports wellbeing (ScienceDirect, 2019)

What is better:

· Offer real options - not a "one size fits all" approach
· Involve older people in every decision about their care
· Support them to keep routines that matter to them


INDEPENDENCE



· Rehabilitation, mobility support, and preventative services maintain functional ability (Andrey, 2024)
· Community physiotherapy prevents mobility decline and reduces hospital admissions (Dimitris et al, 2026)
· Activity Theory highlights that staying socially and physically active supports wellbeing (Tirmazee-Kaleem, 2024)

What to do better:

· Expand community-based physiotherapy and reablement services
· Invest in equipment and home adaptations
· Promote exercise, social groups, and meaningful activities

INCLUSION

· Inequalities exist based on socioeconomic status and geography (CQC, 2022)
· Long waiting times and eligibility restrictions limit access (AgeUK, 2023)
· Workforce shortages hit the most vulnerable hardest (Care Quality Commission, 2022)

How we can do better:

· Strengthen integration between NHS and local authorities (GOV.UK, 2021)
· Develop multidisciplinary teams that work together holistically (Corbett et al, 2020)
· Increase sustainable funding for social care to reach everyone fairly (Foster, 2025)
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	        Introduction
The UK has 12.7 million people aged 65+ (19% of the population). By 2072, this will rise to 22.1 million (27%) (Barton, 2024).

More older people are living with long-term conditions. This puts pressure on health and social care (Stevenson, 2024).
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	                    Challenges 
Challenge Solution
Long waiting times and restrictive eligibility Expand services and simplify access
Reduced mobility leading to falls and hospital stays More community physiotherapy and home support
Multimorbidity - multiple health conditions Integrated, holistic care teams
Workforce shortages affecting care quality Better training, pay, and staff retention
Inequality based on where you live or how much you earn Fair funding and targeted outreach.


               Recommendations
Pillar Recommendation
Respect Workforce training focused on dignity, anti-ageism, and person-centred care.
Choice Personalised care planning that involves older people in every decision.
Independence Expand community rehabilitation, physiotherapy, and mobility support.
Inclusion Strengthen integration between health and social care; increase sustainable funding.




                   
The ageing UK population brings real challenges. But with the right focus - Respect, Choice, Independence, and Inclusion - we can make a real difference.

When we respect older people, give them choice, support their independence, and include everyone fairly, we help them maintain mobility, autonomy, and quality of life.

That's what empowering older people truly means.

"Dignity, control, connection, and fairness - these are not extras. They are essentials."

· Inequalities exist based on socioeconomic status and geography (CQC, 2022)
· Long waiting times and eligibility restrictions limit access (AgeUK, 2023)
· Workforce shortages hit the most vulnerable hardest (Care Quality Commission, 2022)

How we can do better:

· Strengthen integration between NHS and local authorities (GOV.UK, 2021)
· Develop multidisciplinary teams that work together holistically (Corbett et al, 2020)
· Increase sustainable funding for social care to reach everyone fairly (Foster, 2025)
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	UK Policies and Theories
Key UK policies:
· The Human Rights Act 1998 – Protects dignity, privacy, and freedom from discrimination.
· The Equality Act 2010 – Pro
·  wellbeing and dignity.
Theory: Person-centred care (Tom Kitwood and Carl Rogers)
· Focuses on seeing the person as an individual rather than their age or condition.
· Encourages listening to their preferences and treating them with respect.

Key UK policies:
· The Mental Capacity Act 2005
· Assumes people have capacity unless proven otherwise.
· Supports individuals to make their own decisions.
· Decisions made on behalf of someone without capacity must be in their best interests.
· Care Act 2014
· Involves individuals in planning and reviewing their care.
Theory: Empowerment theory
· Encourages people to have control over decisions affecting their lives.
· Care workers provide information and support rather than making decisions for the person.
Independence means helping older people do as much as they can for themselves.
Key UK policies:
· Care Act 2014
· Promotes independence through prevention and early intervention.
· NHS Long Term Plan
· Supports healthy ageing and helping people remain independent at home.
Theory: Activities of Daily Living (Roper-Logan-Tierney Model)
· Assesses what individuals can do independently.
· Care is designed to maintain or improve independence in daily activities such as eating, washing, and dressing.

Inclusion means ensuring older people remain active members of society and are not isolated or excluded.
Key UK policies:
· Equality Act 2010
· Promotes
· 
· 
· 
· 
· 
·  equal opportunities regardless of age.
· Care Act 2014
· Recognises the importance of social wellbeing and community participation.
· NHS England’s Ageing Well Programme
· Supports older people to stay connected with their communities and reduce loneliness.
Theory: Social inclusion theory
· Suggests everyone should have equal opportunities to participate in society.
· Encourages access to community activities, friendships, and services.
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