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Executive Summary
Ecospark Cleaning Services 
EcoSpark Cleaning Services is a proposed Birmingham based business providing residential and small commercial cleaning services, including regular, deep, end-of-tenancy and office cleaning. The business has been developed in response to growing demand for convenient, reliable and environmentally responsible cleaning services.
Target customers include working professionals, families, landlords, tenants and small business owners across Birmingham, particularly in areas such as Selly Oak, Edgbaston and Harborne. Marketing activities will focus on a professional website, social media, local advertising and customer referral programmes.
Operating as a sole trader, EcoSpark requires approximately £5,000 in start-up funding, financed through personal savings. The business's unique selling point is its combination of eco-friendly cleaning practices, personalised customer service and community-focused initiatives. Through sustainable operations and competitive pricing, EcoSpark aims to achieve long-term growth and profitability.
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Figure 1: Eco-friendly residential cleaning service
Source: Pixabay (2026)
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Business overview 
EcoSpark Cleaning Services
EcoSpark Cleaning Services has been designed to meet the needs of homeowners, landlords, tenants and small businesses across Birmingham by offering reliable and affordable cleaning solutions. The company will offer regular cleaning, deep cleaning, end-of-tenancy cleaning and office cleaning services.
The UK cleaning industry continues to make a significant contribution to the economy and supports thousands of businesses and households (British Cleaning Council, 2025). The increasing number of working professionals and busy families has contributed to growing demand for reliable cleaning services.
According to the Department for Business and Trade (2024), small businesses continue to represent a significant proportion of UK businesses and play an important role in economic growth. This creates opportunities for entrepreneurs who can identify gaps in the market and provide valuable services.
Barrow, Barrow and Brown (2012) explain that successful business planning involves identifying customer needs and developing practical solutions to meet those needs. EcoSpark Cleaning Services has been designed specifically to address the growing demand for reliable and environmentally responsible cleaning services.
Environmental Sustainability
Environmental sustainability is a core part of the business. EcoSpark Cleaning Services will use:
· Eco-friendly cleaning products
· Refillable spray bottles
· Reusable microfiber cloths
· Recyclable packaging where possible
This approach helps reduce waste while supporting customers who are environmentally conscious.
Community Support
Blackburn, De Clercq and Heinonen (2017) argue that entrepreneurship increasingly involves creating social value alongside economic value. EcoSpark Cleaning Services aims to achieve both and provide community benefits through: 
· Creating local employment opportunities
· Offering discounted services for elderly residents

Unique Selling Point (USP)
The main USP of EcoSpark Cleaning Services is its combination of professional cleaning, environmental responsibility and community support. Unlike many competitors, EcoSpark uses eco-friendly cleaning products, reusable cleaning materials and recyclable packaging while also creating local employment opportunities and supporting elderly residents through discounted services. This combination helps the business stand out in a competitive market and appeals to customers who value both quality and sustainability.
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Legal Format
EcoSpark Cleaning Services will operate as a sole trader business. A sole trader is a business owned and operated by one individual who is responsible for the management and financial performance of the company (Mariotti and Glackin, 2017).
This legal structure has been chosen because:
· It is easy to establish
· Start-up costs are low
· Decision making is simple
Burns (2022) states that sole proprietorships are among the most common business structures used by entrepreneurs because they provide maximum flexibility during the start-up stage.
Management Structure
Initially, the owner will be responsible for:
· Managing bookings
· Delivering cleaning services
· Marketing activities
· Customer service
· Financial administration
As the business expands, additional cleaning staff will be recruited to support growth and maintain service quality.
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Market Research
PESTEL Analysis
Political Factors
Government policies increasingly encourage environmentally sustainable business practices. Businesses that adopt environmentally responsible operations may benefit from positive public support and future sustainability initiatives (GOV.UK, 2026).
Economic Factors
The cost-of-living situation may affect disposable income available to consumers. However, many customers still purchase cleaning services because they save time and improve convenience. Small businesses must carefully manage expenses and pricing strategies to remain competitive (Burns, 2022).
Social Factors
An increasing number of households include working professionals who have limited time available for domestic tasks. There is also growing awareness of hygiene, wellbeing and cleanliness, increasing demand for cleaning services (Scarborough, 2022).
Technological Factors
Technology makes it easier for businesses to communicate with customers. Social media platforms, online booking systems and digital payment methods improve convenience and accessibility. Kotler, Armstrong and Opresnik (2021) explain that digital marketing provides businesses with cost-effective tools for customer engagement and brand development.
Environmental Factors
Customers are becoming increasingly concerned about environmental issues. Businesses that use eco-friendly products and sustainable practices can appeal to environmentally conscious consumers (Blackburn, De Clercq and Heinonen, 2017).
Legal Factors
Compliance with legal requirements protects both the business and customers (Mariotti and Glackin, 2017). EcoSpark Cleaning Services must comply with:
· Health and safety regulations
· Employment law
· Insurance requirements
· Consumer protection legislation

Competition 
Birmingham contains many cleaning businesses offering domestic and commercial cleaning services. Examples of competitors include Maid2Clean Birmingham and Bright & Beautiful Birmingham. 
While these businesses have established customer bases, EcoSpark Cleaning Services aims to stand out through a strong commitment to environmental sustainability, personalised customer service and community-focused initiatives. By combining eco-friendly practices with affordable pricing and local support, the business creates a competitive advantage and attracts environmentally conscious customers. Blackburn, De Clercq and Heinonen (2017) suggest that small businesses succeed by identifying a clear competitive advantage and EcoSpark's eco-friendly approach and focus on customer satisfaction help distinguish it from competitors.
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According to Kotler, Armstrong and Opresnik (2021) effective marketing helps businesses create awareness, attract customers and build long-term relationships.
Target Customers
The primary target customers are:
· Working professionals
· Families
· Landlords
· Tenants
· Elderly residents
Website
A website is essential because it is the first place many people look to find and verify a business. It makes it easy for customers to view and book services.

EcoSpark Cleaning Services website will feature: 
· Service descriptions
· Online bookings
· Contact information
· Customer testimonials
Facebook Marketing
Facebook will be one of the marketing channels because it is widely used by adults who are likely to purchase cleaning services.
EcoSpark Cleaning Services will use Facebook to:
· Promote services 
· Advertise special offers
· Share customer reviews 
· Engage with local community groups



Instagram Marketing
Instagram is widely used by working professionals and families who are our primary target customers and will be used to showcase:
· Customer feedback
· Business promotions 
· Before and after photographs
Referral Programme
Existing customers will receive discounts for referring new customers, helping the business attract new customers, build loyalty and encourage repeat business, all of which contribute to small business success (Burns, 2022). 
Local Advertising
Additional marketing activities will include:
· Leaflet distribution
This method reaches people where they live including elderly residents who may not use social media.
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Funding Requirement
The business requires approximately £5,000 in start-up capital.
Funding Source
The chosen funding source is personal savings.
Mariotti and Glackin (2017) identify personal savings as one of the most common funding methods used by entrepreneurs during the early stages of business development.
This option has been selected because:
· No debt is created
· No interest payments are required
· Full business ownership is retained
· Decision making remains independent
 Estimated Start-Up Expenses
	Expense
	Cost (£)

	Cleaning equipment
	800

	Eco-friendly products
	400

	Insurance
	350

	Uniforms
	250

	Website creation
	500

	Marketing materials
	500

	Transport costs
	700

	Emergency reserve
	1,500

	Total
	5,000



 Cash In
	Cash In
	Month 1 (£)

	Start-Up Capital (Personal Savings)
	5,000

	Sales (Cleaning Services)
	1,000

	Other
	0

	Total cash In-Flows (A)
	6,000







 Cash Out
	Cash Out expenses 
	Month 1 (£)

	Rent or Premises Costs
	0

	Business Rates
	0

	Utilities
	0

	Insurance
	350

	Telephone and Internet
	20

	Marketing and Advertising Expenses
	200

	Vehicle Running Costs
	100

	Equipment Purchase or Leasing
	800

	Transport and Delivery
	50

	Professional Fees
	100

	Cleaning Products
	100

	Owner wages
	300

	Staff Wages
	0

	Any Other
	0

	Total Cash Out-Flows (B)
	2,020



 Net Cash Flow
	Item
	Amount (£)

	Total Cash In (A)
	6,000

	Total Cash Out (B)
	2,020

	Net Cash Flow (A-B)
	3,980
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EcoSpark Cleaning Services will be funded through £5,000 of personal savings.  During the first month of trading, the business expects to complete approximately 10 cleaning jobs per week at an average value of £25 per job, generating around £1,000 in monthly revenue. As customer awareness increases through social media marketing, customer referrals and repeat bookings, revenue is expected to grow steadily. Financial forecasting is important because it helps entrepreneurs assess business viability and plan future growth (Barrow, Barrow and Brown, 2012).








Business Risks
Like all new businesses, EcoSpark Cleaning Services can face challenges during its early stages of operation. Competition from established cleaning companies may make it difficult to attract customers initially. To minimise these risks, the business will focus on delivering excellent customer service, maintaining competitive prices and encouraging customer referrals. Building strong relationships with customers will help generate repeat business and support long term growth. The use of social media marketing and positive online reviews will further help EcoSpark Cleaning Services compete with larger cleaning companies. 
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Conclusion
EcoSpark Cleaning Services is a realistic and achievable business opportunity within Birmingham's residential cleaning market. The business has been developed to meet the growing demand for reliable, affordable and environmentally friendly cleaning services. With a clear target market, an effective marketing strategy and realistic financial plans, the business is well positioned to attract customers and build a strong reputation.
Although challenges such as competition may arise, EcoSpark Cleaning Services can adapt by maintaining high standards and responding to customer needs. Overall, the business demonstrates how a market opportunity can be developed into a practical and sustainable venture. With a strong focus on quality and environmentally responsible practices, EcoSpark Cleaning Services has the potential to achieve long-term growth and success.
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