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This reflective journal details my records, and learning experience. I record my learning-related incidents during the learning process with the help of my instructor. Throughout the entire learning journal, I record learning topics, assessments, exams, case studies and filed work inside and outside my classroom and professional field (Ruch, 2009). I use both online-based and paper-based learning logs for uploading my working indicant and experience properly (Kayapınar, 2013). Here, I will mention the importance of hard and soft skills in performing a professional role in Food and Beverage company. I record the required skill set of Food and beverage employees relating a real business company.

[bookmark: _Toc126354144]Description 
I have performed a part-time job in charge of the Food and Beverage department at Marriott Hotels, in London. Here, I perform different types of roles, such as I provide customer service, assisting in serving food and beverage items, performing team work, working as a security employee, etc. During performing my role as a customer service provider, I failed in serving a big Manu ordered by a family. Only I was delegated to perform that family service during a family visit at Marriott Hotels (Modderman et al., 2022). I made a mess situation, instantly my supervisor helped me to overcome that situation.

[bookmark: _Toc126354145]Personal reflection 
Before I joined this part-time job at Marriott Hotels, I hadn’t such comprehensive knowledge in dealing with numerous customer demands. Still, I had a lot of work to do for improving my communication and relationship skills. At first, I was quite excited and scared in participating in a professional role. In performing my professional role at Marriott Hotels, I get little support, this makes me quite frustrated (Ellison, 2008). But I was happy getting quick feedback from another professional and store manager. Now, I am very happy and thought I am learning something which will promote my personal and professional skills.
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The good thing is that employees help each other in the supervision of any complexities. Employees develop good communication at the workplace, share required information to serve better customer service. With good relationship and cooperation, each team produce quality-based customer service. However, two employees did not assist me during employee service at Marriott Hotels (Ghaye, 2007). Positive behaviour, ethics and morality have to be maintained to develop teamwork.
I noticed both that to perform a professional role an employee should have both hard and soft skills. Soft skills for employees include good service hospitality, good customer relation, proactive, organization, communication, problem solving, decision making, team building skills, culinary skills, etc. (Jadko et al., 2022). On the other hand, the hard skills set of Food and beverage employees include Manu development, cooking, training, guest service, database management, network security, etc.
[bookmark: _Toc126354147]Analyze and gain insight 
I think the reason is that some employees were not fit with the new culture and working environment at Marriot Hotel. Due to the global pandemic and excessive competition in the Hospitality industry, the Food and beverage department is confronting many challenges. When I was assigned specific roles and responsibilities, I was quite happy and perfumed my role very well. Instantly, I was assigned as team leader, I faced many difficulties, couldn’t resolve team conflicts, and organizing role at Marriott Hotels (Ruch, 2009). I discovered that when I was working with other professionals who aren’t much experienced and skilled in conflict resolution, I faced problems. Problems arose in recording employee performance, customer services, complaints, costs and benefits scheme, etc.
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I adopt Belbin’s team role model in resolving these conditions. According to Welsh (2022), the Belbin Team role model suggest that each employee has some strengths and weakness. It is difficult to perform all activities in a single one. Hence, one should assign somewhere he is expertise, skilled and experienced (Fan et al., 2016). I was happy to get team support in performing a team role in the food and beverage department.   
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	Goals 
	Specific 
	Measurable 
	Achievable 
	Realistic 
	Timely 

	
	Milestones for achieving goals 
	Resources 
	Evidence 
	Success factors 
	Deadline

	Teamwork 
	Planning to develop teamwork skills in a food and beverage department.  
	Belbin’s team role model, journals, 
	Perform team role in classroom, solving case study 
	Teamwork, performance measurement tools, KPI, 
	6 months 

	Problem solving skills 
	Need to develop problem solving skills in an organizational context. 
	Handbooks, web journals, teamwork, case studies, solving puzzles 
	I perfumed case study with my classmate, got merit marks.  
	Professionals need problem solving skills or critical reasoning skills to perform a professional role in the organization.
	4 months 
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