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[bookmark: _Toc133950913]2.1 What do L&D strategies do?
A learning a development strategy sets itself out to do one multiple things. In its most basic form, an L&D strategy is in place to outline what the basic competence needed is from the employees to succeed. (Valamis, 2023) A learning and development strategy is there, in a corporate sense, to create a connection between the organization heads, and the H.R people so that they can create these training programmes and programmes for the personal development.  Developing employee talent can break down into five separate areas, (Van Dam, 2008) the first being to attract talent, whilst keeping hold of what is available. Once you have the talent available, developing what skills those people have to avoid becoming complacent. To go with this, it’s important to adapt the environment and the culture that those work within, a good example of this would be with this case study of General Motors, has shown that the organizations involve being inclusive in areas promoting diversity within the workplace, and having easy access for inclusiveness when it comes to disability, and having strong cultural motives that promote ethical behaviours. (Kissinger, 2023) The fourth of the five stages is about building a proper brand for employees to be attracted to, to be the one with the top tier reputation to boost the moral and expectations early on, which leads on to the 5th element, which is to engage the employer and to motivate them to encourage to want to move and adapt. 
[bookmark: _Toc133950914]2.2 Why are L&D strategies important?
A learning and development strategy (L&D strategy) is used in every company around the world. No matter the environment or type of training that is involved, whether that be health and safety, manual handling, I.T etc, having an L&D in place is always needed. (Ackerman, 2022) An effective L&D Strategy is important as it will instil within the members of a company what each of the individuals need to produce, and what they can do to enhance and develop their skills to which will help move themselves forward and lead to a success within and for the company, leading to sustainability on the way.
The L&D strategy is pivotal to a business that is needing to change and adapt to changes that occur out of their control. L&D strategies can be used well to help with the decision making when it comes down to harder decisions that may cause risks to the output. (CIPD, 2022)
Another important reasons as to why L&D strategies are so important in todays world, is that a past study performed showed that younger people today want to be in jobs where they can see a path to develop. (Adkins and Rigoni, 2016) The study looks at ‘millennials’ people born between 1981 and 1996, and it states that almost 2/3rds of the people who were surveyed stated that they wanted to work within a place that allows for opportunities to learn and grow, and it becomes a large factor when applying for a job, this is more than past generation, with the two previous generations where were surveyed, less than half of the responders stated the same opinion, proving its becoming a more sort after quality for a business, more to that, a LinkedIn survey once showed an overwhelming majority of employees, 93% believed that they would have longer stays at companies if they were invested in, which the best learning and developing strategy will do. (Biro, 2018)
[bookmark: _Toc133950915]2.3 What could the future look like?
Looking towards the future of learning and development strategies, I believe that there are multiple areas on which they can be adapted and improved, which will be able to help prepare employees to propel companies as well as themselves forward even further. One of the areas where there is a deficit to organizations, is there is seen to be a lack of leadership and leaders, (Wentworth, 2014) and one of the priorities for adapting leading and development strategies should be one that is to focus on the individuals and developing leaders, needing to adapt L&D’s to include more learning for employees to learn how to adapt to an ever changing workforce, and be able to keep in line with objectives.
Since the COVID-19 global pandemic began in 2020, the vast majority of workers were sent to work at home, some to be on a permanent basis, where they would be in a completely different environment and working under different circumstances. (Kiamba, 2021) This is one area where learning and development strategies will be adapted for the future, as adding in an extra piece for working from home, and not just working in the regular working environment, as well as having to add new skills to the development plans, as most will now be working using more I.T services and applications, such as zoom or teams, where pieces may look to be added to enhance the use of these platforms, this is backed up by survey conducted which showed that since the pandemic, 71% of L&D professionals who were surveyed by the Fosway Group, the stated that they have experienced an increase in demand for digital learning, and that over 80% have seen a demand for digital learning from stakeholders. (Forbes, 2020)
A 2020 research study also listed a predication for 2024 that 2/3rds of the employees within high-performing companies will change and adapt from a static, non-changing role to a dynamic role which will require multiple skills and have people working within multiple person teams instead of solo. (IDC, 2019) This will lead to a needed adaption to upskilling and reskilling to re teach people how to do their specific roles, as their own roles within companies will be forecast to change and adapt, from possibly going from dealing with in-person interaction, to doing so remotely, with the change up of roles, an increase in reskilling will be an important feature for the future of learning and development strategies.




[bookmark: _Toc133950916]3.0 References
Ackerman, G. (2022) ‘Why L&D Strategies Are Important’. Available at: https://www.linkedin.com/pulse/why-ld-strategies-important-ginger-ackerman/. First accessed April 30th, 2023.
Adkins, A. Rigoni, B. (2016) ‘Millenials Want Jobs to Be Development Opportunities’. Available at: https://www.gallup.com/workplace/236438/millennials-jobs-development-opportunities.aspx. First accessed May 2nd, 2023.
Biro, M. (2018) ‘Developing Your Employees Is The Key To Retention - - Here Are 4 Smart Ways To Start’. Available at: https://www.forbes.com/sites/meghanbiro/2018/07/23/developing-your-employees-is-the-key-to-retention-here-are-4-smart-ways-to-start/?sh=7da68be43734. First accessed May 2nd, 2023.
Brassey, J. (2019) ‘The essential components of a successful L&D strategy’. Available at: https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-essential-components-of-a-successful-l-and-d-strategy. First accessed May 2nd, 2023.
CIPD. (2022) ‘Learning and development strategy and policy’. Available at: https://www.cipd.org/uk/knowledge/factsheets/strategy-development-factsheet/. First accessed May 1st, 2023.
Forbes. (2020) ‘The Future of Learning And Development: A New Paradigm Or An Acceleration Of Existing Trends?’. Available at: https://www.forbes.com/sites/sap/2020/09/01/the-future-of-learning-and-development-a-new-paradigm-or-an-acceleration-of-existing-trends/?sh=a64fa5f6a4b6. First accessed May 1st, 2023.
Fosway. (2020) ‘How is Covid-19 changing learning?’. Available at: https://www.fosway.com/wp-content/uploads/2020/06/Fosway-COVID-19-LD-Impact-2020_Final.pdf. First accessed May 1st, 2023.
Hiltunen, J. Kuzmina, J. (2022) ‘How to Create an Effective Learning and Development (L&D) Strategy’. Available at: https://www.valamis.com/blog/learning-and-development-strategy#purpose-learning-and-development-strategy. First accessed May 2nd, 2023.
IDC. (2019) ‘FutureScape: Wolrdwide Future of Work 2020 Predictions’. Available at: https://idc-cema.com/dwn/SF_280618/future_of_work_2020_top_10_predictions.pdf. First accessed May 2nd, 2023.
Kiamba, S. (2021) ‘The Future of Corporate Learning: The New Learning and Development Landscape’. Available at: https://trainingindustry.com/articles/strategy-alignment-and-planning/the-future-of-corporate-learning-the-new-learning-and-development-landscape/#:~:text=In%20the%20new%20L%26D%20landscape%2C%20organizations%20and%20L%26D,than%20the%20location%20of%20that%20talent.%20More%20items. First accessed April 30th, 2023.
Kissinger, D. (2023) ‘General Motors’ Organizational Culture (An Analysis)’. Available at: https://panmore.com/general-motors-organizational-culture-agility-characteristics-analysis#:~:text=General%20Motors%E2%80%99%20organizational%20culture%20involves%20the%20principles%20of,to%20General%20Motors%E2%80%99%20resources%20for%20employees%20with%20disabilities.. First accessed April 30th, 2023.
Nobels, P. Baele, S. (2022) ‘The ever-growing importance of L&D in the future of work’. Available at:  https://www.ey.com/en_be/workforce/the-ever-growing-importance-of-l-d-in-the-future-of-work. First accessed April 30th, 2023. 
Talent in Logistics. (2020) ‘What is an L&D Strategy’. Available at: https://www.talentinlogistics.co.uk/knowledge-hub/attract/how-to-create-a-successful-learning-development-strategy/#:~:text=A%20good%20L%26D%20strategy%3A%201%20Has%20measurable%20goals%2C,both%20the%20business%20and%20the%20individuals%20within%20it. first accessed May 2nd, 2023.
Wentworth, D. (2014) ‘5 Trends for the Future of Learning and Development’. Available at: https://trainingmag.com/5-trends-for-the-future-of-learning-and-development/. First accessed May 1st, 2023.
World Economic Forum (2020) ‘The Future of Jobs Report’. Available at: https://www3.weforum.org/docs/WEF_Future_of_Jobs_2020.pdf. First accessed May 2nd, 2023.


image1.png




image2.png




