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1- Introduction

During the course of this assignment, I will be looking at Newcastle Emlyn how it was before the industrial era and how it is now and will include some statistics with regards to the number of people living in the area over the last few years along with age range, potential business range. I will also include some images and some personal opinions from some members of the public with regards to the area. I will be looking at the key stakeholders and interest groups and how much the financial side has been impacted by the loss of businesses etc to the area. I will also include a few ideas of how Newcastle Emlyn would be able to regenerate itself and help bring people back into the area. 
Regeneration is when something or somewhere is in need of being restored or fixed to make it better. So, Newcastle Emlyn for example as it does not have many visitors is in need to be restored to be able to have many visitors again. 
‘Definition of regeneration
1: an act or the process of regenerating : the state of being regenerated
2: spiritual renewal or revival
3: renewal or restoration of a body, bodily part, or biological system (such as a forest) after injury or as a normal process
4: utilization by special devices of heat or other products that would ordinarily be lost’ (Webster, 2022)











2- Main body
 Part A

2.1.1 Historical Development
Newcastle Emlyn was originally known as the cantref of Emlyn which was an administrative district in the Medieval Times. It is very well known for its dragon tales and the castle which sits in the middle of the town as it is one of the only castles in Wales that still has its original stones. In the 12th century the cantref of Emlyn was made part of the Norman March.  
Newcastle Emlyn sits on the border between Carmarthenshire and Ceredigion with the town centre being in Carmarthenshire and Adpar being in Ceredigion. Adpar was formerly known as Trefhedyn before an ancient Welsh borough bought it into its own right. 

Newcastle Emlyn has one of the only castles in Wales that still has some of its original stones. The Castle managed to withstand countless attacks and refurbishments but was eventually destroyed by gunpowder in 1645 during the English Civil War. There is also a legend of a dragon who was slayed there. The legend says that during a town fair when people were having fun a Wyvern came down breathing fire and landed on the Castle gates and fell asleep and after the fear had gone away a few brave people from the town decided it was time to slay the dragon, but it wasn’t until a soldier managed to approach the dragon from the river that it was shot dead as it went to attack the soldier. The body of the dragon then floated down the river and the people of the town were happy that it had gone. There are many sculptures and plaques surrounding the castle with the history of the last dragon to have landed in Wales on it. 
In the 18th and 19th century was when the towns markets started, and they continue to this day with the cattle market carrying on to this day. 
Above taken from visit Newcastle Emlyn, 2000

2.1.2 Changing fortunes
Newcastle Emlyn has undergone many changes in fortunes over the years due to many businesses opening and closing in the area. The farmer’s market has bought in a lot of business and that happens once a week. During the past 2 years COVID has massively affected the town with many businesses being affected and closed. Especially with the lockdowns and people not able to travel to these areas. Only shops that could stay open were shops and supermarkets and garages. Some businesses have taken a lot to come back from this as they have lost a lot of business due to not many people visiting the area. 



2.1.3 Existing assets, structures, and economic character
Newcastle Emlyn is home to the livestock and farmers markets. It is also home to a dairy partners cheese factory which has made employment rates increase. There are 270 identified businesses in Newcastle Emlyn with the Dairy Partners cheese factory being the biggest employer. It has over 100 employees and gets most of its produce from local farms. There are 140 farms in the local area that provide the cheese factory with milk. Newcastle Emlyn has a wide range of shops in the area from women’s clothing to antique shops, butchers, and jewellery shops. There are several cafes, pubs, estate agents in the area. Newcastle Emlyn is home to more older people than the average for Wales. Within a few miles Newcastle Emlyn plays central to the Woollen Mill in Drefach Felindre which is now a museum and is available to be visited, The Coracle Centre in Cenarth is also available to visit along with some beautiful beaches within a half hour drive. There are lots of holiday parks near Newcastle Emlyn and a lot of hotels and bed and breakfasts in and around the area. Many people use Newcastle Emlyn as a pit stop for visiting other areas.

2.1.4 Key Stakeholders and interest groups
Newcastle Emlyn is home to many different age groups who are all interested in different things so deciding on a business that would sit well within the area would be pretty difficult. In late 2020 there was an estimated 1,914 people living in Newcastle Emlyn. Small businesses and local people in Newcastle Emlyn have pretty much decided they don’t really need much else there as they have plenty of pubs, cafes, and shops. This is based on opinions of locals on our recent day trip to the town. Local people are the people who would be interested in products so trying to find a product everyone will be happy with is key. 

2.1.5 Local/Regional development strategies
Examples of local and regional development strategies for Newcastle Emlyn would be the countless new homes being built in the area. One of the main issues facing Newcastle Emlyn is the lack of affordable housing. Many families live in the area and find it hard to find something that is suitable and affordable. Carmarthenshire County Council have prepared a redevelopment plan for Newcastle Emlyn to help try and combat the issues caused by Coronavirus. The purpose of the plan is to help with regrowth and recovery after the virus. (Davies, 2021)




Part B Regeneration ideas

Community Hub/Youth Centre
There are many unused buildings in Newcastle Emlyn so my first idea would be to turn one of the old banks into a community hub for helping people with applying for jobs, building cvs, helping with job applications etc. The old banks would be plenty big enough for this. Could also have some computers in there to help with online activities maybe offer some free courses for teenagers to help them have a better understanding of what they would like to do with their lives so to make sure that not so many people are unemployed. Could even turn one into a youth club for the teenagers in the town as there is not very much for them to do in Newcastle Emlyn. They could offer activities to keep them busy have a load of computers that they can play games on, have disco nights, have sport events. 

Pop up shops.
There are so many empty business premises maybe one of them could be used as a pop up shop or even a start up shop so it gives small business owners the chance to have the feel of owning and running their own businesses and maybe give them the confidence to run their own shop. Maybe offer this as a free set up for 6 months then if it works out then start charging rent for the building. Or if it does not work then they leave the shop. Maybe offer grants to help small business owners with this. The council could even scrap business rates to help get people started then after 12 months start charging at a reduced price. 

Park Redevelopment. 
The park in Newcastle Emlyn has been a problem for many years as it is very small and not very useful. Yes, the bottle banks have been moved but there is still an issue with broken glass etc in the park and that is due to the lack of facilities for older children/teenagers anywhere around Newcastle Emlyn. Maybe some help with making it more for some older children as well as the young. There is also the issue of no shelter there so when it is raining there is nowhere under shelter near there or if its too sunny there isn’t anywhere to hide away from it. 







3- Conclusion
In conclusion I have found that Newcastle Emlyn needs a lot of regenerating to be able to pull it out of where it is. It needs a lot of suitable places of employment and suitable housing. It is home to a secondary and primary school and also a leisure centre which could provide sports events. Also, home to a very popular rugby club which can be very busy at times. It also has a historical castle which sits in the town centre. It also has a cattle market that runs from the big carpark and also has a cheese factory which gets majority of its milk from farms within a 40 mile radius. 
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