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Workplace Culture
In every organization, there are belief systems, shared values, set of assumptions, and attitudes that individuals in a working environment share. This creates the way of life of the people in an organization hence, an environment surrounding them in daily activities. Therefore, the upbringing, cultural context, and social life staff members are shaped to fit the current status of the organization. Every organization has its cultural relevance in the productivity and efficiency contributing to the organization's success. Some companies embrace secrecy as one of the strategies used in the development of their products since competition is stiff currently. This has been brought by technological progress that has forced firms to up their game in the market less they get extinct as there is a massive entry into the market due to the availability of information. This paper aims to examine how workplace culture contributes towards organizational efficiency, increasing the profitability of the company. 
Strategic organizational management and directions plus the company's leadership have a huge influence on workplace culture (Zylla-Woellner 2018 p. 23). This has been portrayed by Apple Inc.'s organizational structure in which all the staff members are encouraged to give out their ideas concerning the improvement of product marketability. Tim Cook, a CEO, has been noted in promoting the social-cultural environment within the organization especially in the creation of differentiated products in the market, placing the company at the forefront in this competitive environment. This is very different from his predecessor, Steve Jobs, who believed in a high level of secrecy and junior had no opportunity to contribute towards management decision but to do as directed by the top management.
According to Adeniyi (2017 p.47), effective leaders in an organization are essential in dynamic workplace culture as they have to provide guidance on the changes to be made by the junior staff members. This is because the workplace culture goes beyond employees' behavior as the values that the organization believes are key to the achievement of the set goals. For instance, Apple Inc. believes in "Think Different" in the market as it tries to promote users' experience through competitive commodities fitting its clients’ demands. Through these company’s values, Apple Inc. has been able to develop products with features enabling the customers to experience another world especially at this time when technology has advanced Schermerhorn 2016 p. 11). The development of the App Store installed in iPhones solved most of the problems customers were facing initially, leading to high sales turnover. This led to an escalation in the profitability of the company as the market share of Apple Inc. widened immensely. Apple Inc. banks on the design and engineering department resulting in differentiated commodities that are hardly faced with stiff competition resulting in consistency in profitability. This is signified by a high level of profits made by the company compared to its neighboring competitors in the industry like Microsoft, Lenovo, and HP Company among others.  
Employees are very crucial to the operations of the company and thus, their working environment should be given a priority when making decisions as these are the people coming into conduct with the clients (Zylla-Woellner et al. 2018 p. 34). The safety of these individuals is important since their coordination is boosted and they can work freely without any intimidation. This leads to higher efficiency in the service delivery as the employees are motivated resulting in increased output per unit promoting the profitability of the firm. Motivated employees work better since they own the company hence they can do anything possible to make sure the firm succeeds in achieving its goals. Extrinsic motivation such as gifts, money, and recognition has attracted and promoted loyalty among the employees. Besides, the staff members are given iPhone and iPhone shuffle to motivate them in their job adequately. This is an aspect that Apple Inc. has used by rewarding best-performing workers as a way of gearing creativity and innovation in the company and marketing strategy forcing staff members to work extra hard in their operations.  
As the CEO of Apple Inc., Tim Cook has ensured there is clear communication within the organization that has fostered trust among the staff members because their leader has proved to be trustworthy (MacIntosh & Maclean 2019 p. 17). Through acknowledgment of mistakes, a culture of accountability is built as the leader is honest by delivering bitter facts and giving room to correct themselves. This has played a crucial role in marketing as customers are the most sensitive players in the market and losing them might lead to losses because unsatisfied customers shift to the neighboring competitors. It is very costly to get the clients back in terms of time and materials going waste.

Macro-Environmental Factors
PESTLE analysis refers to a strategic management tool applied by organizations in identifying, analyzing, organizing, and monitoring vital external factors that might impact a firm currently and in future days (Cheverton & Foss 2014 p. 45). This tool has assisted various organizations to avoid some of the external factors which would have led to the great loss to the company through the mitigation process. Therefore, management can make judicious decisions basing on the analyzed data concerning the market resulting in products that satisfy the client. The main agenda of every firm is the satisfaction of the customers ensuring their consistent visit to the firm leading to escalation of profitability hence expansion of the investment. As portrayed by the high performance of Apple Inc., hovering productivity is linked to the effective address of the external factors in the macro-environment.
Apple Inc. has experienced success through strategic management exploiting every opportunity and protecting the business from any form of threats that might emanate from consumer electronics and information technology services industries (MacIntosh & Maclean et al. 2019 p. 8). The company has utilized the tool in identifying the most pressing external factors that Apple Inc. has to strategically address them for sustainable industrial environment. This framework evaluates factors including legal, political, sociocultural, technological, and ecological impact on the performance of the company. These factors are threats or opportunities influencing the current and future operations of the company as Apple Inc. is extended its investment to the international arena.
Despite Apple Inc. having a leading position in the premium consumer electronics market, there are various competitors in the field forcing the firm to be dynamic in its operations through efficiency (Adeniyi et al. 2017 p.14). This is attributed to effectiveness in addressing these factors placing the company at the forefront although stiff competition exists in the global market. Regarding this, PESTLE analysis has been a yardstick guiding the firm on how to undertake some of the activities in the market through planning as failure to plan is planning to fail. Hence, the analytical tool helpful in the formulation of the process to counter external pressure in that the companies in the technology industry are facing due to advancements in technology. The generic strategy on intensive strategies for growth and competitive advantage displayed by Apple Inc. through high performance and productivity both in service delivery and development of high-tech products fitting the dynamic market.

Economic Factors
Through analysis using the PESTLE tool, it portrays economic external factors as a source of opportunities because the model analyzes both the market and the industry conditions impacting on the firm (Arouri, Boubaker & Nguyen 2016 p. 27). Most of the external economic factors focused by Apple Inc. include rapid growth in emerging economies, escalating disposable incomes among targeted clients, and stable economies experienced by developed nations. In this case, when consumers have higher disposable income is a clear indication that Apple Inc. is selling its products at high-valued price leading to higher revenue to the company. This is equated to rising profits for the firm shown annually when the financial report is presented. Asian countries have been experiencing rapid economic growth rate. Apple Inc. has initiated various ventures in these countries to exploit the opportunities available increasing the sales turnover in the foreign markets. 
Further, in developed countries, there is stability in economic development that has offered Apple Inc. a chance to expand its operation using the financial resources obtained in these established economies (MacIntosh & Maclean et al. 2019 p. 20). This has been essential in considering competitive forces in the global market as the company has been strategizing in the production of high-quality products leading to higher sales as clients are comfortable with them. Also, through analysis, the company has been accommodative in developing commodities suiting every class of the society as three classes are segmenting the market into various groups. This is an important aspect of the differentiation of the products as the purchasing power of individuals varies depending on their economic standards.

Political Factors
In Apple Inc.'s macro-environment, political external factors present opportunities for replenishing its marketing strategy (Dwivedi 2016 p. 65). Through analysis, the model has enabled the company to understand the influences that are led by government policies on businesses providing a way to antagonize them. Major political external factors that Apple Inc. focuses on include the threats that might erupt due to the trade disputes among nations especially between China and the United States. The intense pressure between the two nations might contribute inefficiency due to high imposed tariffs making the price of the products increase. Through the law of demand, the quantity demanded by Apple's Products in the market will reduce drastically. However, there are various opportunities that Apple Inc. has benefited through fostering the efficiency in the delivery of the products to different countries globally. For instance, the improvement in the free trade policies carried out by neighboring nations boosting the mobility of factors of production. This has eased the distribution of the commodities as there is no restriction at the border points leading to a reduction in the operation costs. As a result, the profitability of the company is increasing as the cost of production decreased due to the elimination of customs duties usually experienced at the entry point.
Developed countries such as the United States have stable politics as they are embracing democracy anchored on their political spirit cemented by their Founding Fathers (Arouri, Boubaker & Nguyen et al.  2016 p. 45). This is an opportunity for businesses because there is no disruption of operations due to skirmishes led by bad politics like the one being observed in some countries through terrorist attacks and violence during elections. Political instability scare away the investors since they look for a peaceful viable environment to hatch their resources and stability in developed nations has been vital to them. A PESTLE analysis has been key in ensuring Apple Inc. takes advantage of the political opportunities in its macro-environment despite the trade dispute that might erupt among nations.

Sociocultural Factors
Sociocultural trends being experienced globally have some impacts on the operations of the company as some promote the purchase of the products in the market (Herschel 2018 p. 22). Basing on the model, social external factors influence the consumer expectations and behaviors resulting in changes in the sales turnover. The rising usage of mobile currently has widened the market for Apple Inc.'s products resulting in the growth of the company's revenue. This is associated with the increasing demand for tablets and smartphones and therefore forcing the company to expand its production level to meet the market demand. In the long-run, the company's revenue and profits will improve boosting its productivity as the firm can bank on research and development relevant to the production of high-quality products. Although the company is enjoying its competitive position in the market, some social threats are opposing Apple's business operations and practices like the firm's lawsuits against the third party, providing repair services to the clients on commodities such as MacBook and iPhone.
As postulated by the PESTLE analysis tool, the brand image of Apple Inc. might be tainted as most consumers lose confidence in the firm's technological products (Herschel et al. 2018 p. 12). Apple's Corporate Social Responsibility strategy has been essential in ensuring all the stakeholders including governments and customers are satisfied through the products being offered. Besides, Apple Inc.'s corporate culture influences the quality of service received by the clients since customers are the most sensitive players in the market. Sociocultural trends need to be observed while realigning internal cultural approach to ensure global marketing standards are maintained. Through the management tool, Apple Inc. has been able to identify threats and opportunities relevant to the improvement of practices, policies, and approaches toward technological innovation. Sociocultural external factors have been incorporated into Apple Inc.'s marketing mix improving the efficiency of marketing personnel. This is an important factor as the salespersons consider and factors in the cultural beliefs of the clients to avoid criticism while carrying out the business activities.

Technological Factors
Technological advancement has taken another phase in the business operations of the companies either domestically or internationally (Jin 2015 p. 31). The dynamism being experienced in the global market due to the technological trends has effects on the conditions of the businesses as information is easily accessible through the internet and other platforms. An increase in the demand for cloud computing forced Apple Inc. to offer cloud services to the customers despite being in a limited extent. The exploitation of this opportunity by the company has contributed to the increased profitability being enjoyed by the firm as very few companies can offer the same. Technological progress has led to the expansion of the mobile market leading to an increase in the sales as wells as revenue and profits of the firm. The differentiation of the Products embraced by Apple Inc. has utilized technological innovation leading to quality commodities solving clients' problems.

Legal Factors
Laws and regulations of every country have an impact on the business operations which might be a threat to the productivity of the firm (Cheung & Weber 2015 p. 54). The pressure inserted by the government on privacy concerning the digital age leads to costly regulatory imposed on firms as a compliance requirement limiting innovation and creativity. On the other hand, the privacy measures required by the government present an opportunity for the firm because for a company to survive in the market in the current competitive economic world, secrecy is essential in the development of products. This reduces the substitution of the commodities in the market as it is emphasized by the leaders of Apple Inc. In various countries such as United States, Australia, and the European Union, Apple Inc. has faced criticism on how it formulated policies concerning the third-party. Due to the legal pressure and the analyzed data through the PESTLE analysis model, Apple Inc. has adjusted its policies to address emerging and current legal pressure concerning business operations.

Environmental Factors
Through PESTLE analysis model, Apple Inc. has been using ecological factors as a source of opportunities because the trends in macro-environmental factors have impact on business operations. The sustainable business trend that Apple Inc. has adopted on minimizing adverse impact on the environment through operations has displayed the as concern about both current and future generations. This has strengthened Apple Inc.’s corporate image boosting the brand value of the company increasing its attraction among the investors searching for ventures to hatch their resources.   

Internal Environment
According to Singh (2019 p. 57), cultural web refers a tool applied while mapping the culture of a firm through a way of sight and understating the various influences affecting organizational culture. Basing on this tool, one is able to perceive the interaction existing among the employees and how the firm interacts with the external world. Apple Inc. has a social culture in which employees are recognized as their ideas are factored in during decision making. This has resulted in a judicious resolution since every vital aspect has been incorporated increasing the efficiency within and outside the organization. The restructuring that Apple Inc. has undergone led to a kind organization cross-cutting all levels from junior to the top management ranks in the company. This has enabled the firm to get a vivid picture about the firm through the data assembled from staff members.    
The internal environment is concerned with elements emanating from within the organization including management, employees, and the corporate culture defined by workers' culture (Jin et al. 2015 p. 19). Through the efficiency of these parties, it is possible to identify the weaknesses, strengths, opportunities, and threats of the company. The CEO of Apple Inc. has been at the forefront of encouraging ideas among the staff members through the social-cultural program relevant to creativity and innovation. This is a strength to the company since it has enabled the company to differentiate its products from gaining a competitive advantage in the market. The culture that the first CEO of the company, Steve Jobs, on strictness cannot apply in the current world because every employee is important to the success of the company (Jose 2014 p. 29). This indicates that all the workers should be accorded enough respect and security since safety provides freedom among them. Apple Inc. has been rewarding most performing employees to motivate them to work harder and smarter leading to increased efficiency and productivity of the company. 
Being a multinational company, Apple Inc. has benefited from the advantages associated with economies of scale due to the large size of the company (Ren 2018 p. 49). The cost of operation is reduced as it is spread over a wider area resulting in higher profits enjoyed by the company. This has postulated by the consistent profitability of Apple Inc. despite the competitive nature of the market globally. Apple Inc. has various subsidiaries in the global market operating in different countries both developed and developing. 

Ethical Standards
Apple Inc. is known to be observing ethical standards in its operations as signified by some of the agreement it entered with its suppliers. This was a way of ensuring that the commodities produced by the company are sustainable because they cannot pollute the environment (Cheung & Weber et al. 2015 p. 33). There were some complaints concerning reception problems while using the iPhone but the company took an immediate effect because the impact of the challenge might reduce the image of the firm. As a matter of cultural diversity, Apple Inc. through the HR department has developed a mechanism ensuring every community is represented within the management. This is an important aspect of ethical standards values of various individuals that have to be considered while making decisions about the company. Apple Inc. has been taking part in the sustainability of the environment through the implementation of policies discouraging pollution of the environment. Moreover, Apple Inc. installed solar panels in China for the communities to use them in domestic chores and other economic activities. This was an approach of minimizing the use of heavy machines emitting dangerous gases like carbon dioxide causing acidic rains. 
Apple Inc. follow ethical standards on the way in which it is treating its employees as the firm provides safety to its workers through various programs like insurance schemes (Morrison 2015 p. 26). This motivates staff members to work productively because their health is catered for by the organization. Despite this arrangements, there are some Apple Inc.’s subsidiaries exploiting workers by paying very low wages especially in Asian countries. This might demoralize them impacting adversely on efficiency and productivity that the company has been experiencing. Besides, it is against the international standards on the minimum wage.  
The values of the company are based on the philosophy “Think Different" as a way of improving users' experience (Menzel 2014 p. 43). What I believe as embraced by Apple Inc. is that creativity and innovation are essential in the current competitive market. The attitude of being the “leader” on the earth increases confidence relevant in every business's success. This gives the company a chance to risk in some ventures due to their higher returns despite the riskiness associated with the investment. As an employee of the company I conquer with the idea that development is determined by creativity, because through research and discussion within and outside the company I have gained a lot. This has been fostered by social cultural norm being encouraged by the Apple Inc.’s CEO, Tim Cook. 

Conclusion
The interaction among the employees portrays the kind of workplace culture that is existing within the organization. Through the social cultural aspect being embraced by the leadership of Apple Inc., differentiated products have been developed due to the ideas collected from staff members. This has motivated workers to research on various fields as a means of gaining new insights on how the products might maneuver in the market. As a result, the company has been in a position to design commodities that are satisfying the clients through high level of efficiency experienced by the users. Most of the macro-environmental factors encountered in the global market has been utilized by Apple Inc. as opportunities providing a gateway for prosperity for the firm. This has been possible through the various strategies for countering threats that might adversely affect the profitability of the company.  
Recommendations
Companies like Amazon have developed their own cloud computing for storing data relevant in decision making. Regarding this, Apple Inc. to capitalize on cloud computing since the server can store large quantity of information concerning the market. Besides, the company needs to adjust its policies fitting into the current and future generations. This will ensure workers are flexible and can adapt to new requirements. On legal matters, the company needs to undertake tough research to avoid litigations that might cost the company leading to a reduction in the profits made. Restructuring of the organization is important giving every employee a chance to air-out their know-how on the development of the commodities satisfying the customers. Interaction among staff members is fruitful as it creates a pool of ideas that can be used to improve the quality of the products. Customers are very important partners in the market and therefore, Apple Inc. needs to initiate a forum in which they can raise their concerns on the efficiency of the commodities. Since the PESTLE analysis tool can identify the threats that Apple Inc. might face, it is high time for the company to formulate strategies to counter them to take advantage of the situation.    
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