Improving Employee satisfaction at Griffiths
We build better (AGC, 2022)
Introduction
This research report has been conducted to understand the links between employee engagement and communication in improving employee satisfaction at AGC.
Aim
This AGC research paper is going to explore how employee engagement and communication can positively impact employee satisfaction within the workplace reviewing both Intrinsic and extrinsic factors.
Lit review
Employee engagement continues to be a contentious topic within the workplace resulting in lack of definitions and challenges (CIPD, 2021)
Research has shown that engagement at work can represent optimistic working that increases organisational performance (Lu, Lu et al 2016). Michael Page (2023) reference communication as a clear line in building trust with employees and by allowing them to have a voice they are more likely to have improved productivity and increased morale.
If an organisation is lacking with employee satisfaction, Lufkin (2021) indicates that this  could result in negative opinions, attitudes and moods,  whilst Huff (2019) declares that job satisfaction could include, an adverse work  life balance, with employees not  feeling empowered and feeling unappreciated. 
Methodology
For the primary research the use of a Microsoft forms Survey was sent to 90 employees at AGC. The business decided that they would like to gain an understanding from a varying proportion of workforce to employees before launching to the whole business. Cleave (2023) describes surveys as a way of collating data quickly whilst still giving employees the option of remaining anonymous.
Alongside the Surveys AGC decided that it would also like to gain a second source of data and did this through Focus Groups. Focus groups provide a range of Qualitative data from employees creating discussion and debate, however unlike a survey there is cost linked to the focus group as it will need to be facilitated (Gov, 2020).
Findings
Out of the 90 Surveys sent 56 employees returned their surveys. Out of the 56 employees who returned their surveys only 64% of employees declared that they felt they would still be working for AGC in a years’ time and 48% of these people stated it was due to lack of pay, benefits and progression opportunities. 
Employees have expressed to AGC  for a long time that they feel as though they do not have a voice within the business. Marsden (2013) describes employee voice as a key part in the employment relationship. 
These themes continued in the focus groups with lack of communication and process being a common concern with one employee citing ‘there is a feeling of discontent across the business’. During the literature reviewed the importance of communication was indicated and this has been reflected in the results.
Due to the change within Griffiths employees are struggling with autonomy and the values which they business is promoting. Leory et al (2015) describe authentic leadership  which strengthens  positive relationships due to leading ethically and with Values. 
There are many local comparators that are offering their employees better pay and benefits and promoting themselves as family orientated and community drive (Walters, 2023). With retention being a key KPI for AGC there needs to be a review of how they can been seen to be living the values they are promoting (AGC 2022),
Conclusion
AGC is incredibly new in respect of utilising its employees to link with the overall business strategy. From the literature that has been reviewed and the findings from the research that has been conducted  there is a clear need for change. George (2023) confirms that employee voice and clear communication should be effectively address within organisations particularly when dealing with change. 
In order for AGC to improve Employee satisfaction through engagement and communication, there needs to be a clear priority and plan or what changes are going to be implemented. For many employees who have been asking for this change for a pro longed time, there will be high expectations following on from this research. For AGC there is a time to change and that time is now. 

‘Nothing Changes unless something is moved’ 
Albert Einstein 
Our Values Driven, collaborative, respectful, Proud.
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