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•Overview of Presentation

We will: Identify key 
communication barriers

Link them to 
theoretical 
communication models

Suggest practical 
ways to improve 
communication

Conclude with 
reflections and key 
takeaways



B A R R I E R  
A N D  
S O L U T I O N - 1



WE FOUND SEVERAL 
SERIOUS 

COMMUNICATION 
ISSUES:

LANGUAGE BARRIERS • MOST STAFF ARE 
IMMIGRANTS SPEAKING 

DIFFERENT NATIVE 
LANGUAGES.

• ENGLISH IS BARELY 
USED – OFTEN JUST A 

FEW WORDS THROWN 
IN.

• INSTRUCTIONS ARE 
MISUNDERSTOOD OR 

IGNORED DUE TO LACK 
OF LANGUAGE FLUENCY.



Cultural Differences

• Staff come from 5 different 
cultural backgrounds. This 
affects how they interpret 

instructions, behaviour 
norms, and workplace 

expectations.

Age Gap
• Employees range from 16 

to 60 years old.

• Manager finds it easier to 
communicate with older 

workers than younger ones, 
suggesting generational 

communication gaps.

One-Way and Informal 
Communication

• Manager uses posters and 
shouts instructions across 

the floor.

• There’s no formal training 
or structured onboarding.

• Communication is mostly 
reactive, not planned.









Flight Foods Ltd. faces real 
communication problems that affect 

food safety, quality, and company 
reputation. By applying communication 

theories, we now understand how 
language, culture, age, and noise create 

barriers.

But with structured training, visual aids, 
and two-way channels, these can be 

reduced.

Better communication = better 
teamwork, better food, and better 

business.
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