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This essay will highlight the comparative analysis of marketing in the international market of two popular hotel chains, such as Six Senses hotels and resorts and Moxy. The Moxy hotel is a part of the Marriott hotel group and similarly, Six Senses also comes under IHG Hotels. Moxy hotels are popular with their young generation customers while Six Senses does the opposite to attract older generation people. Here, the internal and external analysis and marketing mix will be done on both hotels through the 7P framework, PESTEL and SWOT analysis models.
[bookmark: _Toc126413978]Discussion
The comparison of Six Senses hotels and resorts and Moxy hotel will be done here through PESTEL and SWOT frameworks. The Moxy hotel has the legacy of Marriott hotel industry chains which provides them with the major strength in the market (Hospitality Net, 2022). Similarly, the Six Senses hotel and resort are also owned by the reputed brand name IHG Hotels and Resorts family group. As per Luxury Travel Expert (2020), the Six Senses hotel group won the award for hospitality and uniqueness. However, Moxy hotels are the newest brand of the Marriott hotel group and therefore their brand awareness is not praiseworthy as other Marriott or luxury hotels (Hospitality ON, 2018). Alike, due to Ukraine’s geopolitical situation, tourism in Thailand is changing and it will affect the business of Six Senses hotel in their innovations for the fresh summer season. The Moxy hotels are aiming to invest in technological advantage to grab the opportunity of getting their potential young customers. Similarly, the CEO of Six Senses has also addressed that their hotel chain will make their brand keep up with the technological advantages to make the user's experience more luxurious (Delporte, 2018). Furthermore, Six Senses is looking to expand on Indian soil. The competition in the pricing among the hotels makes a big challenge and threat for both hotels. Currently, the competitors make a cheap pricing strategy for quality service that can be a threat to Moxy and Six Senses from their luxury brand status. In the segment of taxation, the Thailand government has provided relief in hotel tax for hotel owners for 2 years (Asia News Network, 2022). It will be a helpful process for Six Senses to reduce its expenses. On the other hand, in the US, the political environment is unpredictable and changeable. Except in New York, the night room tax of $10 per room has been imposed. However, in New York, the 5.875% hotel tax has been removed to support the tourism and hotel industry (Nyc.gov, 2021). In Thailand, the hotel industry and major luxury hotels like Six Senses have increased their revenue by 31% to 50% after the Covid-19 crisis (Statista, 2022). Similarly, as per the report of Prnewswire, (2022), the mother group of Moxy hotels has also increased their revenue in the FY 2021-2022 by $64 million in the North American region. The social concern in Thailand from the hospitality industry is huge. For example, hotels like Six Senses provide the majority of employment in the country. Nearly 4.37 million people work in the hotel and tourism industry in Thailand (Statista, 2022). The U.S. is a place of cultural diversity and therefore the Moxy hotels have the social belongings and upper hand to promote their millennial culture to attract more customers for the future business. In the U.S., social media is the new work of revolution for technology to promote bookings for hotel rooms. Due to the advancement of social media, bookings can be done at any time in an entire day. Hence, Moxy hotels promote its deals through Instagram. On the contrary, apart from social media, Six Senses uses OKKAMI technology to provide contactless check-in and check-out facilities to guests (OKKAMI News, 2022). In Thailand, it has become a new trend in the hotel business. Six Senses is an eco-friendly brand in Thailand. To maintain the green messages and environmental progression, they have a sustainability policy to maintain energy-efficient operations in the market (Six Sensess, 2023). Similarly, Moxy hotel has also got the LEED award recognition in the U.S. for their green building establishment (Core Hospitality, 2021). In the U.S., Moxy has to obey the FSMA 2011 to maintain food safety for their guests and avoid legal consequences. On the other hand, The Food Act B.E. 2522 (1979) is Thailand's tourist safety regulation that Six Senses needs to follow in every circumstance. Thus, the internal analysis with SWOT and external factors with PESTEL provide detailed operational information on both luxury hotels.
With the help of the 7P Framework, the comparison of marketing elements can be shown for both hotels. Both organisations deal with the same relatable product which is the hospitality service for international and local tourists. In products, a slight difference can be highlighted in both brands. In terms of Moxy hotels, they offer their modernised hospitality service to young age people or millennial in the international market (Hospitality ON, 2018). On the other hand, Six Senses offers a more traditional eco-friendly green brand message with sustainability and social support to tourists. Moxy majorly operates in the North American region. Along with this, they have expanded their business in Europe and the Asia Pacific region as well (Marriott International Newscenter, 2020). However, Six Senses hotels and resorts are far more advanced in terms of expansion than Moxy. They operate in 17 countries including North and South America, Asia Pacific, Europe, South Asia, South East Asian region and many more. Six Senses hotels are a traditional marketing and promotional adaptor in the global market. They prefer brand partnerships rather than influential marketing to promote their brand. For example, in the U.S, they partner with the United States Coalition on Sustainability and SustainChain to promote their brand (Six Sensess, 2020). However, Williams (2022) has argued that the Moxy group uses AR technologies to promote their brand through social media and digital media to attract young people in the global market. Six Senses and Moxy are both luxury brands in the hospitality industry on the global map. Therefore, they follow the premium pricing strategy to run their business in the market. Their heavy premium pricing strategy attracts upper-class people as their target customers. People in the hospitality industry are the factor that contacts the guest directly or indirectly. Here Six Senses hotels and resorts have nearly 3600 employees in all their combined branches and provide premium service to their customers (ZoomInfo, 2022). Also, they utilise the local communities to supply their amenities for guests. Being a new hotel brand, the employee comfort of Moxy hotel is not as high as Six Senses and they operate with 674 employees only in three regions (RocketReach, 2023). With the technological upgrade and online booking with AR technologies, Moxy hotel has promoted its business process to its customers. Also, with the help of online mobile applications, they are trying to engage major young customers. On the other hand, the eco-friendly and natural staying facilities are the basic process of Six Senses hotels and resorts. The exotic clubs, spas and restaurants are the attractions for the customers of Six Senses. The ultra-modern exotic furniture and the technology-specific amenities like VA, check-in check-out facility through apps are the major physical evidence for Moxy hotel. On the contrary, the natural beauty with excellent spas and natural ponds along with expiration in hidden paths are the attractive physical evidence of Six Senses hotels and resorts.
The marketing mix has emphasised the premium and major pillars of the two hotel chains in the international market to promote and boost their business among their customers and the competitive advantages.
Both hotels have some similarities and differences in their segmentation, targeting and positioning strategies. With the help of the SimilarWeb tool, the segment of both hotels' brands has been done. In this comparison, the source of traffic shows a slight difference between the two brands. For Six Senses, the desktop website traffic is 22.3% and for Moxy is 8.3%. However, from mobile apps, Moxy gains 91.7% traffic and Six Senses acquire 77.7%. The monthly visit shows huge differences with 228939 visitors for Moxy and 410234 visitors for Six Senses. The bounce rate for Six Senses is 59.05% whereas; Moxy hotel has registered 67.78%. The potential target customers of Moxy hotels are young age people in the global market. To do that they do promotions like gaming sponsorships, AR facilities in Apps, special media propositions and so on. On the contrary, Six Senses hotels and resorts focus on family personnel and high-profile groups of people. With traditional and digital promotions, they attract their premium high-class customers in the natural environment.
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Figure 1: Positioning map of Six Senses
(Source: Self-created)
In the Thailand hospitality industry, Six Senses executes a high pricing position among its competitors. However, the market position of Six Senses is a little bit behind Banyan Tree, one of the leading hotels in Thailand. Still, based on the pricing, Six Senses provides rich quality services to satisfy their sophisticated customers.
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Figure 2: Positioning map of Moxy
(Source: Self-created)
In the U.S. market, Moxy hotels are exotic and modern facilities providing hotels with a premium pricing strategy. Despite that, the position of Moxy hotel is not at the top in the market and Citizen M hotels are way ahead of them. However, Moxy is one of the major attractions in the US market where it provides suitable service quality to its customers. To recommend, both hotels need to maintain their healthcare safety measures even after the Covid-19 crisis. The cleaning and sanitising of rooms and waiting areas need to be done explicitly. Also, to ensure the security of the tourist, special emergency facilities for fire or other calamities need to be done in environmentally sensitive areas like Thailand, Maldives and so on. Thus, despite the satisfactory STP strategies, both hotels have future improvement areas. 
[bookmark: _Toc126413979]Conclusion
The entire analysis has confirmed the genuinely of the thesis statement mentioned in the introduction. This essay has shed light on the internal and external factors that influence both hotels in the international market. Also, the promotional and pricing strategy influences people to visit their hotels for commodities and accommodations. The segmentation comparison shows a huge gap between them and it has occurred due to targeting the separate customer group in the market. However, due to the lack of specific data, the face-to-face interview analysis will be recommended for future studies to get the ground-level analysis with sufficient time.
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