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1. [bookmark: _Toc214474665]Introduction

According to Berber, Slavić and Aleksić, (2020) teamwork is an essential element for the success of any organization . To achieve this, a team needs the right skills, including collaboration, communication, and problem-solving.

Referring to the Belbin questionnaire, I possess the Teamworker trait. Thanks to this quality, I help maintain balance and harmony within a team. Communication and people are very important to me. Rahmani et al. (2022) state that, according to Belbin, a team performs most effectively when it comprises members who fulfil a variety of ideal roles.

According to Thomas Killman questionnaire I adopted collaborating approach when it comes to conflict. According to Otrakji et al., (2025) conflict is a situation in which one person believes that another person’s actions are harming, or could harm, their interests or concerns.

My role in the team involved motivating others, maintaining effective communication, and finding appropriate ways to resolve problems.

2. [bookmark: _Toc214474666]Findings 

Team dynamics are shaped by the way communication flows within a group, and effective communication can lead to strong performance for both the team and the organisation.Accroding to Nwabueze and Mileski, (2018) in the current international business environment, the quality of both internal and external communication greatly influences an organization’s performance. 

A team goes through a series of processes and according to Zirar et al. (2025), Tuckman’s model suggests that team members develop a shared sense of identity and feel a responsibility to work together toward the team’s goals. When our team went through all five stages of the process, I realized that we passed through the storming stage without any conflicts. During this phase, teams usually exchange suggestions, and it is normal for different personalities to clash. However, we managed to avoid this due to our strong collaboration and mutual trust. Trust makes people feel less unsure and helps the team solve issues more smoothly.(De Jong, Dirks and Gillespie, 2016)

According to the Belbin questionnaire, I am a Team worker. This style is characterised by a desire to communicate with the group and helps create a sense of belonging for everyone in the team. If it was about working with a team at university, this role helped me improve my communication with the team. I asked questions and encouraged everyone to share their thoughts, making sure each person had the opportunity to contribute to the discussion.

The role of a team worker has been naturally applied by me in my professional work. My job involves collaborating with various departments and requires strong communication, engagement, and decision-making that are important for my department. I believe that, thanks to my prior experience working in a team, I was able to successfully demonstrate my abilities within my university team.

In a team, conflicts usually occur because different personalities disagree on proposed ideas or due to differing character traits and individual personalities. According to the Kilmann questionnaire, I possess a collaborating trait. This approach allows me to examine a problem from multiple perspectives, understand the other side, and ultimately reach a mutual agreement. Accroding to Zelenko et al., (2023) making project management more effective requires managing conflicts, improving team productivity, and using the right collaboration and management methods. In my professional work, conflicts between departments occur very often, and the general problem is always poor communication. By learning this model, I understood that I would be able to bring the departments together and help them reach a common understanding by encouraging them to cooperate with each other and consider problems not only from the perspective of their own department but also from other circumstances that could have been avoided. Accrdoing to Downes et al., (2021) team conflict can influence how members work together. High-performing, goal-oriented team members are more likely to collaborate during task conflicts because they see the contributions of others as important for the team’s success. 
One of the factors that also shapes a team is behaviour. Impact, engagement, and ways of communicating affect the functioning of the group. The Betari Box, as explained by Matter (2024), demonstrates how a person’s attitude shapes their behaviour and, conversely, how behaviour can influence attitudes. The model simply explains that our behaviour affects how others in the team perceive us. If I demonstrate a positive attitude toward changes and stay engaged, I believe I will be able to influence people in the team as well. On the other hand, if I remain negative and reject any suggestions from others, it will likely have a harmful impact on the performance of our team. In my work, I have a colleague who is never satisfied; it seems that his approach to work is minimal and that he does not want to be there. Working with him is not easy, and I often perceive his negative attitude, which affects me. I question whether things are as bad as he says, and then I realize that his behaviour is influencing me, and I do not want that outcome. According to Geue, (2018) behaviours that enhance positive affect in employees can lead to organizational performance.

3. [bookmark: _Toc214474667]Conclusion 

In conclusion, this reflection has shown me how important teamwork, communication, and behaviour are for both team and organizational performance. By using the Belbin and Thomas-Kilmann models, I realized how my Team worker and collaborating traits help me keep balance and resolve conflicts. These skills were useful not only at university but also in my professional work, where I often deal with different departments and challenging situations.
I also learned how much our behaviour affects others, as explained by the Betari Box. Positive engagement and a constructive attitude can influence the team and improve performance, while negative behaviour can create difficulties, as I have seen with colleagues who approach work pessimistically. Toxic team members can harm others and reduce overall performance.(Jaikumar and Mendonca, 2017) This experience made me more aware of my own attitude and how I can use it to motivate others, support collaboration, and handle problems effectively.
Communication, and cooperation are key to preventing conflicts and helping the team work smoothly. Overall, this reflection confirmed that teamwork is not just about tasks, but about relationships, attitudes, and the way we interact with others.
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