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Introduction:

Evidence-based policing (EBP) is a strategic approach that integrates empirical research into law enforcement to enhance accountability, effectiveness, and public trust. Institutions such as the College of Policing (CoP) promote EBP to ensure that modern policing strategies are grounded in scientifically backed methods rather than traditional practices or individual intuition (CoP, 2024). One key model within EBP is Problem-Oriented Policing (POP), developed by Herman Goldstein. This report will explore the application of the POP model within a UK policing context, assessing its impact on crime reduction and public safety. It will evaluate the role of evidence in shaping policing decisions, highlighting how empirical research supports effective problem-solving. Additionally, the report will examine the strengths and limitations of the POP model. Using real-world examples from UK police forces, it will illustrate the practical application of POP. By critically analysing its benefits and challenges, this report aims to provide a comprehensive understanding of POP’s role in modern policing and its potential to enhance law enforcement effectiveness across the UK. 
 
Main Body: 
 
The Society of Evidence Based Policing [SEBP] (2025) defines EBP as the practise and philosophy of using the best available research in order to evaluate and guide decisions in policing. It aims to enhance professional judgement and experience through vetted and vigorous research. It can be used to inform anything within a policing context, from the organisational structure to specific strategies in combating crime. EBP is composed of three main principles; Using the scientific method to analyse what is effective versus ineffective, its application across all levels of policing and how it places a heavy emphasis on the prevention of crime itself. This approach is particularly relevant in modern day policing. Where, ever evolving crime trends, complex social issues and high levels of public scrutiny necessitates more strategic and transparent decision making from constabularies. As highlighted by Low and Owen-Evans (2024), public trust and confidence in police is very low at this moment in time and one of the ways to garner this trust back is through effective EBP. 
 
A key model withing EBP is Problem-Oriented Policing (POP), developed by Herman Goldstein in the late 1970s. POP advocates for both a systematic and proactive approach to crime reduction by focusing on the underlying causes of reoccurring crimes rather than simply responding to incidents as they happen. It pushes police to not only improve current efforts but calls for a major change in the direction of those efforts (Goldstein, 1990, p32). This shift from reactive to preventative policing allows constabularies to develop long term solutions that address public safety concerns and persistent crime patterns. 
 
POP itself is operationalised through the SARA (Scanning, Analysis, Response, Assessment) model. This gives POP a structured method for identifying and addressing problems. It begins with Scanning, identifying recurring crime issues and their impact on the community. Analysis then examines the root causes and contributing factors. Based on this, the Response phase implements targeted strategies such as community engagement or increased patrols. Finally, the most important step is Assessment. This measures the overall effectiveness of the strategies through crime rates and public perception, adjusting when and where necessary. Following this model ensures proactive, data-driven crime prevention (Newburn, 2008, p.383). 
 
Overall, since the implementation of POP and with agencies such as the CoP promoting its use, it has become a widely integrated method for preventing crime throughout England and Wales. By relying on data-driven decision-making, law enforcement agencies can allocate resources more efficiently, foster stronger relationships with local communities, and reduce repeat victimisation (Sidebottom et al., 2020, pp. 30-34). This is further highlighted by the Greater London Authority (2022), where an analysis of POP showed a 33.8% reduction in crime and disorder. This demonstrates the effectiveness of targeted, evidence-based strategies in addressing persistent issues and enhancing public safety. 
 
Despite its significant advantages, the effective implantation of POP can be challenging. According to Wood et al. (2024), many constabularies face resource restraints, data quality issues and an inherent institutional resistance to change. Additionally, the effectiveness of POP interventions themselves can vary depending on the accuracy of data analysts, poor management and the cooperation of external agencies. This is further supported by Newburn and Neyroud (2008) as they suppose that different agencies can experience friction when working together due to different operational objectives and organisational structures. However, when applied effectively, POP has been shown to significantly reduce crime and disorder, making it a vital tool in any police forces arsenal. 
 
The vital importance of evidence in decision-making in policing cannot be overstated, as it provides the very backbone for more informed, accountable and effective practises. This is partly why POP has shown to have a profound effect when used strategically. This can be seen through enhanced effectiveness of strategies. By ensuring law enforcement adopts interventions and strategies that are proven work, it results in statistically significant reductions in crime and disorder when compared to the more traditional policing methods. This is shown through Hinkle et al., (2024) where a comprehensive meta-analysis of POP showed a 33.8% relative reduction in crime and disorder, this is also supported by the previously mentioned Greater London Authority (2022). Additionally, Mitchell and Lewis (2017) note that true EBP demands transparency and open dialogue within communities. This transparency will necessitate a higher degree of accountability. By the public being more knowledgeable about how a police force operates it will naturally help avoid disproportionate uses of force and intrusion (Sherman, 2023, p.20). 
 
Moreover, EBP can be crucial in optimising resource allocation. For example, if a constabulary decides to increase patrols to reduce crime but lacks knowledge of where the crime hotspots are, the impact is likely to be minimal. However, an experiment in the USA showed that when Philadelphia foot patrols were directed at specific areas known for crime, it led to a 23% reduction in crime in those areas (Ratcliffe et al., 2011, p. 809). This is further supported by Ratcliffe et al. (2021, pp. 15-41), where deploying marked cars in crime hotspots resulted in a 31% reduction in crime, with an additional 40% decrease in crime over the next eight hours after the patrol vehicles were used. These results highlight the effectiveness of correct resource allocation when taking a proactive approach in combatting crime. Finally, using POP encourages ongoing adaptation and evaluation of policing strategies. This will lead to continuous improvement within a police force over all areas. This will create a culture of learning and further refinement of processes ensure that the constabulary will stay ahead of emerging challenges within a community (British Transport Police Authority, 2009, pp. 4-7). 
 
Several Police forces in the UK have successfully implemented the POP model in regards to tackling specific crime issues within their communities. This has been achieved through a systematic approach to problem solving and community engagement. For example, Greater Manchester Police (GMP) established local prevention hubs throughout the city with the aim to reduce anti-social behaviour. These hubs would use the SARA model to ensure a structured, data driven approach was used when tackling the local problems. These hubs would work with various partners, local agencies and charities throughout the city to ensure that local problems were addressed in a way that showed effective results. So much so that Tameside’s Neighbourhood Prevention Hub was honoured with a prestigious force award for its excellent results in improving the community (GMP, 2024). By focusing on the roots of criminality and increasing their effort to prevent crime happening, it has led to a remarkable improvement to local communities by stopping the perpetual cycle of repeat victims and criminals. 
 
Another notable initiative that GMP used within the POP model was Operation Castle. The aim of this operation was to reduce burglaries across Manchester. Burglary is stated to account for 30% of all neighbourhood crime offences (GMP, 2021), highlighting how serious an issue it is to local communities. This particular crime can be devastating to local communities by making people feel unsafe, even in their own homes. To combat this issue, Operation Castle was introduced. Its aim was to understand why this was a big problem in the first place. Following that, GMP worked with local communities and switched up how they dealt with burglaries in general to ensure that all burglary calls were attended to promptly and that more resources were allocated to ensure they had constables who specifically tackled this issue. Within 12 months of this operation, GMP were able to solve 68.7% more residential burglaries than the previous year and that the number of people arrested on suspicion of burglary rose by 42.1% (GMP, 2021). Overall, these two examples of POP put into practise show the remarkable results that data driven, community-oriented police practises can achieve when done effectively.  
 
Conclusion: 
 
EBP, particularly through the POP model, plays a crucial role in modern day policing. By addressing the root causes of crime rather than just responding to incidents, POP allows for a structured and data-driven approach to policing. This is demonstrated through initiatives like Operation Castle and GMP’s Neighbourhood Prevention Hubs, which have both shown measurable reductions in crime and disorder. Despite its effectiveness, challenges such as resource constraints, institutional resistance, and data quality issues can hinder its implementation. However, when applied correctly, POP significantly improves policing outcomes, enhances community relations and optimises resource allocation.  
 
As crime evolves and public trust remains a pressing issue, embedding the evidence-based strategies within policing becomes ever more vital. By prioritising data-driven decision making and proactive problem-solving, law enforcement can ensure a more effective, transparent and accountable approach to public safety. 
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