‘Topic Tokens’
The behaviour management strategy that has been designed for a primary school whole classroom. It is an online software that the teacher will have open on their desktop all day. The tool allows teachers to praise their students with positivity and allow for a fun topic-based behaviour management strategy. The program allows for educators and parents and guardians to communicate with one another. Students can be awarded points for positive behaviour and have points deducted for negative behaviour, and the program allows for parent-teacher communication. ‘Topic Tokens’ adds a fun outlook and goals for each student. Whether the topic for the term be, ‘Around the World’, ‘Olympics’, ‘World Wars’ or ‘Space’, the program tailors the look and goals to the topic.
The design of this strategy is heavily influenced by ‘ClassDojo’. Research shows that ‘ClassDojo’ is a positive behaviour management tool for teachers as it is online. Using an online tool is effective as teachers can switch to and from the behaviour management tool without losing their data. It is also said that many children enjoy viewing themselves in class as their avatars and enjoy watching the teacher add points to their account. Although there have been some criticisms of ‘ClassDojo’ in that it can be limited and not very exciting for the pupils (Gore-Lloyd, 2014). Therefore, it was appropriate to use these principles but develop the program further.
In designing this model, it was essential to include parent-teacher communication. Traditionally, parent-teacher communication is limited to parent evenings, occasional phone calls and letters sent home. However, there are some drawbacks to this method of communication as it prevents natural conversation between teacher and guardian. This can lead to missed opportunities for parents and their children and parents being disconnected from their child’s progress at school. However, when the school has a system specifically designed for communication between teachers and parents, both parties can stay on top of messages and updates from home and school. Furthermore, it allows both guardian and teacher to exchange information without compromising their personal details (WEDUC, 2023).
At the beginning of each term and new topic, each student will begin the term at the same starting point, and they will each have an end goal where they should end up at the end of the term. The end goal will always be in relation to the topic. For example, if the topic were ‘The Olympics’ a students end goal would be to achieve a gold medal by the end of the term. When they reach their goal, the teacher is then able to give them a reward of their choosing. When the child shows the teacher positive behaviour, they can then award the students with tokens, which allows them to progress through the program. If the student exhibits negative behaviour, the teacher can remove tokens from their account. The screen should be displayed on the whiteboard throughout the day when the teacher is not using it for teaching methods. This is so that the students will be able to see where they are and how far away they are from their end goal. The teacher is able to differentiate the ending point for each student as some students may get more tokens than others.
Guardians will have an account so that they will be able to send teacher messages throughout the day if they have any concerns about their child. Parents will be notified of when the students receive a token, and one is taken away. Students will be able to view where they are using their parent account. As students gain more tokens, they will reach different checkpoints related to the topic. For instance, if the topic is ‘Around the world’ the students may land on a certain country on their way to the end goal. Here they will be able to read facts about where they have landed so that they are conducting independent learning about their topic.
This design has been heavily based of the views from the Behaviourism theory. The theory is based upon the idea that all behaviours are learnt through conditioning through the environment (Susman, 2022). The resource is influenced by theorist B.F. Skinner. Skinner believed that positive and negative reinforcements are how behaviours are developed or conditioned (Tust, 2024). Skinner's work demonstrated how different reinforcements influence behaviour.
Direct reinforcement is when students realise that their positive behaviour will naturally result in good outcomes. Relating this to back to the resource, over time using ‘Topic Tokens’, the class will learn that when a student is showing that they are working hard and their exhibiting good behaviour, they will receive a token from the teacher, which in turn informs their guardian of their success and moves them closer to their end goal. This also links with social reinforcers, the teacher should outwardly praise the student when rewarding them with their token in front of their peers, which according to Skinner, will allow the child to feel acceptance, praise and company. ‘Topic Tokens’ also allows for activity and tangible reinforcers. The children are all working towards their end goal, so when a child achieves this, they receive a reward from the teacher. These reinforcers all contribute to positive behaviour in the classroom and Skinners Behaviourism theory is embedded in the system of this program (Teaching Channel, 2021). Skinner’s theory shows that when the application of proper teaching methods and consequences for behaviour assists educators in improving their teacher and classroom management (	PsychologyWriting, 2024).




Instructions for use:
At the beginning of the school year the teacher will be able to set up their class for the year.  This means that the teacher will add profiles for all the students that will be in their class. An invitation to the program will be sent home to parents and carers so that they can access a messaging feature between teacher and parent or carer. During the process of set up, the guardian of the child will be required to add either an image of the child to the account, or if they do not wish to have their child’s image on the screen, they may add an avatar of their choice. The image or avatar will represent the child on the screen in the classroom.
Once the teachers account has been set up, they are then able to input what their topic for the term would be. Their home screen will then have a themed look that represents the topic they have chosen. Once parents and carers have set up their accounts, the images or avatars that represent the children will then also appear on the home screen, also with a themed look in relation to the topic. For instance, if their topic was ‘Space’, they would be able to add a space theme to the home screen and the students would appear in rockets.
Each topic has a goal for the students. Students can gain ‘Topic Tokens’ by exhibiting positive behaviour or producing work to a high standard. When the teacher is able to see that a student is working particularly hard, showing kindness to others or just overall being a positive member of the classroom, they are able to reward the student with a ‘Topic Token’. If the class are being respectful and listening to the teacher, the teacher is then able to reward the whole class at the same time with a token. The teacher should announce when they are giving a child a token, so that positive reinforcement is taking place. By using positive reinforcement tactics in the classroom student performance and motivation can be increased. By awarding tokens to certain children, it should encourage others to strive for the same positive outcome. Teacher and student relationships can also improve by positive reinforcement as students can feel more confident when they receive encouragement from their teacher. It can also increase participation and attendance in the classroom (Kauffman, 2024). As students receive tokens throughout the term, they move closer to their end goal. Once the student has reached their goal, the teacher is able to give them a reward. It is at the teacher's discretion on which reward they find suitable, whether it be extra playtime, electronics time or something unique to the individual, it is up to the educator in that class. When a teacher notices negative behaviour, they are able to remove a token, bringing the student further away from their end goal and reward. It is up to the teacher how many tokens they can give / take away for behaviour and it should be displayed on the whiteboard in the classroom, so the children are able to see their own success. Parents are not able to see any other child’s profile, they are able to view their own child’s profile and see when and the reason why their child has received a token or had a token taken away. The parent is also able to see how far the child is away from their end goal and receiving their reward.


The following pages show the resource in use with an example topic of ‘Space’ and a demonstration from the learners' point of view.
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Description automatically generated]Below is one example of what the ‘Topic Tokens’ screen looks like. With the example of ‘Space’ the goal for the students would be to gain tokens so that they are able to move through the solar system, and their end goal would be to finish at the sun.
Example: The guardian of this individual has added this image to their account. 
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As the children gain ‘Topic Tokens’ throughout the term, they move through the solar system, to reach their end goal of being at the sun. Once they reach the sun, they are able to get their reward. The teacher is able to set how many tokens a child will need before reaching the sun to ensure that the goal is achievable and inclusive for all learners.(MollyW, 2022)
(PNG EGG, N.D.)
This is where every child will begin at the start of the year
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(MollyW, 2022)
The student has gained all the tokens to reach their end goal
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Here is an example of what the students will see when they reach one of their milestone planets. When the students arrive at a planet, they will be able to view facts about the planet.
(PNG EGG, N.D.)
What is the temperature on the planet Venus?
Temperatures can reach 471 degrees Celsius on Venus.
What materials are found on Venus?
Venus, similarly to Earth, is made up of rocky mantle and a central iron core.
How far is Venus from Earth?
The distance is 173.36 million km from Earth

Challenge:
Can you convert the distance from kilometres to miles?
(Choi, Gohd, 2024)
Congratulations! You have made it to planet: Venus


In summary, ‘Topic Tokens’ is a classroom management tool that can incorporate the skills and knowledge that is being attained by students when learning about a new topic. It is an exciting resource that allows independent learning for students and motivates them to impress to gain more points. This resource has taken elements from ‘ClassDojo’ that are proven successful such as; parental and teacher messaging. Communication between educator and guardian can be a simple unintrusive way for both parties to follow a child’s educational journey. Unlike ‘ClassDojo’ there are not limits to how the child can view themselves on the whiteboard which gives them a sense of individuality. Being linked with the Behaviourism theory, ‘Topic Tokens’ allows for all of Skinner’s classroom management beliefs to be incorporated into practice. Using this resource allows the teacher to naturally use reinforcement techniques which in turn has the educator performing high levels of classroom management techniques throughout their day.
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