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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Developing resilience and in particular managing stress is a subject that that is currently of broad and current interest across the entire population but in particular within the police force.
As a society of people today, living in the uncertain times that we do, it could be argued that we face more prevalent stressors than that of recent generations. In a survey commissioned by the Mental Health Foundation it was found that 74% of UK adults have felt so stressed at some point over the last year they felt overwhelmed or unable to cope.  (Mental Health Foundation, 2018)
When this is compared with statistics from a recent study of people working in the police force one can see that the likelihood of suffering from stress increases exponentially with 91% of police having experienced stress and poor mental health at work. (Mind, 2015)
This is perhaps understandable when one considers that “All professional work has the potential to create stress, but policing presents its own unique challenges in that it involves not only the usual sources of stress when working for a large organization (bureaucracy, differences with colleagues, ect) but also coping with crises, emergencies and crime.” (Bryant, 2018 p121)
Whilst the above might paint a rather bleak picture now more than ever the police are prioritising education and encouraging their staff to actively look into their wellbeing, and below we shall be discussing and comparing coping strategies I have applied to develop resilience and minimise stress throughout my initial 6 months of learning.
The difficulties with building up resilience and managing stress is that there is not a one size fits all approach, no magic pill that will act as a vaccine for everyone. “Any particular strategy can alleviate strain in one situation and be ineffective or even maladaptive in others” (Hurrell, 1995, p.27)  but there are some commonly accepted theories and actions that are proven to help, one such way to manage stress and build resilience is through the sharing of experiences. “Sometimes just telling the people close to you how you're feeling can make a big difference” (Mind, 2015)
From the very onset of our 6 month training programme we were encouraged to discuss our thoughts and feelings openly, beginning with an exercise known as “fears and expectations” where we shared our fears not only on the initial 6 months of training but on being a police officer in general, whilst the training staff then tried to alleviate any fears we might have. 
This sharing of thoughts and feelings that began on our first day was encouraged and nurtured throughout the first 6 months as our trainers shared experiences, both positive and negative of their time in the field, with us and we shared feedback, again both positive and negative with each other as we completed practical tasks and completed team building exercises.
Having spent 6 months in such intimate quarters with our training group an added benefit of the training environment is that we now have an extended support network of police officers to share our experiences, a support group if you will that will be undergoing the same stresses at the same times.

Whilst it is important that the network must have the knowledge and skills to give good advice, the single most important factor is reliance on a dependable support group. (Walters, 2007, P. 176) This is of huge importance, in so far as that should you feel unable to discuss the matters with anyone in a professional environment than you can of course speak to family or friends.
One particular difficulty with this approach is in the stereotypical view of the hardened police officer, a police officer who is unwilling to open up. The inference from this is that a police officer should be toughened to the day to day stressors and by talking about anxieties and stress is somehow weak. “Hiding one’s feelings becomes a badge of courage.” (Walters & Usery, 2007)
The only way around this untruth is an organisational change, a change to attitudes from within the force which can come about via training and support systems, such as offering readily available counselling, which is becoming more and more prevalent. This is a point agreed with by Hurrell who states it should be the organisations duty to amend their processes and procedures to reduce stress and not the individuals to find ways to just deal with stress (Hurrell, 1995)

Relaxation means many different things to different people, but one such definition would be “a pleasant activity that makes you become calm and less worried” (Cambridge Dictionary, 2019) whether it takes the form of knitting or long distance running the ability to channel ones energy from a negative feeling of stress to something more beneficial is of huge value in terms of becoming resilient and coping with stress.
One such activity I find to help minimise stress and therefore build resilience is through playing video games.
In the grand scheme of entertainment as a medium, video games are still in its relative infancy with the first true video games coming in the 1950’s  and gaining in popularity ever since, As such the research surrounding them is also relatively sparse.  Today the United Kingdom is the fifth largest video game market in the world with over £5,11 billion spent on gaming in 2017 with a reported 37 million gamers. (Hoggins, 2018)
The beauty of the video games lie with the strength in depth. With many different styles running the gamut from casual puzzle titles to massive multiplayer online role playing games there truly is something for everyone.
Casual games such as Candy Crush or Farmville often work off the premise that they will be played for small periods of time, a 10 minute train journey or 10 minutes on a lunch break and act to provide a quick hit of dopamine. They usually retail at a lower price point then more extensive games or can even be free to play meaning the barrier to entry is low and there is therefore little to worry about in terms of financial stress.
A 2015 study found that playing casual video games for even a short period of time can have a restorative effect on a person’s mood in response to stress (Stanhope et al, 2015) although personally I seek a more substantive experience to help me relieve stress.
The opposite side of the casual games coin are the deeply immersive video games, that one might spend a great deal of time playing. Exploring the complex worlds, getting to know the complex characters and investing in the stories.
The key to stress recovery with the more immersive titles is the sense of escapism that they provide, mentally transporting the player far away from the stresses of modern life. “The content and narrative of games provide the opportunity to take a break from everyday life and to escape stress, problems and negative effects.” (Reinecke, 2009, p. 135) 
But it is not just the content of video games that can aid in the recovery from stress, but also the physical and mental distraction of actually playing a game, similar to the benefits one might gain from physical activities such as organised sport.  Once a person is engaged with a video game this leaves very little space for other cognitive processes, including things such as rumination on stressors. (Reinecke, 2009)
As previously discussed stress and resilience can mean a lot of different things to different people, unfortunately there is not a one size fits all approach in dealing with stress and building resilience. The two primary approaches I have discussed both have their positives and negatives which I will now address.
Whilst playing video games as a stress reliever can and often are a shared experience (Roy & Ferguson, 2016) perhaps one of its most important benefits is that it can be enjoyed as a solo experience. Other methods of stress relief, such as talking or playing sports more often than not require another party to effectively take part. This in itself might provide a barrier to entry to the more reserved individual who might be reluctant to engage with others, be that an intimidating gym environment, professional counsellors or not wanting to involve friends and family in stressful police matters.
In a similar vein to the above another benefit of video games as stress relief that they are readily available, through either mobile phones, personal computers or video game consoles. Whilst this is true and as discussed earlier there is the option of playing free to play games more often than not the price of video-games can be a barrier to entry for many.
What must be said and indeed has been echoed throughout this piece is that what works for one person to help reduce stress and build resilience might only exacerbate a different persons stress levels. The key is that an individual should not be afraid to research and indeed experiment with different methods, perhaps utilising multiple different options. 
For me video games have offered the best stress relief throughout my initial 6 months of learning, providing escapism and enjoyment whilst keeping the mind engaged and occupied, but as a developing police officer one is almost certainly going to meet with bigger more stress inducing challenges and as such other methods of building resilience and handling stress, such as sharing my experiences with others, will become more and more important.   
In regards to building resilience perhaps the best way to do so is through experiencing traumatic events , dealing successfully with said events and coming out the other side stronger.(Walters & Usery, 2007, P.176) but for many knowing a successful strategy  to cope with stress provides an extra layer of resilience. Personally, knowing that after a stressful event I will have readily available access to an ever growing collection of stories, worlds and experiences through the medium of video games provides me with ample resilience to deal with the inevitable challenges a police officer will face.
WORD COUNT: 1670
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

INCIDENT
Officers attended a policing incident that had been reported as a youth, aged 14 who had taken drugs the previous evening and had woke up in an agitated mood and began destroying the house. It was also noted the suspect had mental health issues including ADHD and minor autism.
Following this initial call regarding damage the reporting person, the mother of the suspect, had called back advising that her son was now brandishing a knife and she had left the premises fearing for her own safety. 
Officers were joined at the scene by a firearms unit due to the threat of a knife, whilst response officers secured the rear of the house. The firearms team then attempted to make communication at the front.
Firearms officers managed to coax the suspect out of the house using tactical communications, at which point response officers moved in to arrest the subject for affray placing the suspect in hand cuffs to the rear.
The suspect continued to be verbally resistant and became abusive to the crowd that had gathered, threatening to damage the neighbour’s property who were observing out of the window.
officers attempted to use our verbal communication skills to convince the suspect to comply with instructions but he refused and as such a decision was made to physically remove him from the altercation, placing him in the rear of the marked police vehicle. For a short period this appeared to calm the subject down before he became claustrophobic and starting damaging the vehicle from the inside.
We were able to use his aunty who had arrived at the scene to help with our negotiations and the subject soon calmed down for a brief period of time.
On the way to the hospital, due to the suspect’s family believing him to be spiked, the suspect became more and more violent, head butting the cage in the rear of the van, swearing and threatening both officers whilst also spitting. He also managed to slip the hand cuffs from the rear position to in front of him and at this point stated he would attempt to kill himself.
The police vehicle was stopped to check on suspect on two occasions, and it was agreed in a bid to be amicable that if he were to stop harming himself and damaging the car he could have the cuffs on in a front stack position, he was warned that further bad conduct would result in the handcuffs being placed to the rear. We continued to the hospital utilising the blue lights on the police vehicle as the suspect continued his erratic behaviour in the back.
On arrival at the hospital the suspect was given the option of waiting in the rear of the police vehicle or pending his good behaviour allowed to wait in the waiting room. We initially agreed to allow him to sit on the back of the van with the rear door open and then went inside to waiting room for a short period. During this time the suspect threatened to “kick off” and began hitting himself in the face after the numerous warnings he was forcibly removed using a transport hold, taken to the rear of the van and placed inside with the doors shut which caused the suspects bad behaviour to escalate.
Shortly after this his mother and aunty arrived and once again the suspect calmed down and officers were able to adjust the hand cuffs for more comfort. He remained compliant and non-resistant for the remainder of the time with officers bar a minor verbal outburst which was controlled between officers and input from his aunty, his detention was passed across to another unit when initial officers shift ended and later the suspect was conveyed to custody and bailed pending completion of investigations.
Throughout this incident I have identified a number of areas in which officers dealt with conflict and have analysed them below.
One such conflict management model that I often use almost subconsciously is the CUDSA conflict management model. CUDSA is an acronym with each letter standing for a phase in the conflict management process and it represents a clear and simple walkthrough of how to manage conflict. CUDSA is not strictly a policing tool but a management tool in general and can be applied to many situations throughout business, the NHS and of course policing. 
The stages are; confront the Conflict as is our sworn duty as police officers, understand each other’s position, this usually take the form of a discussion with the subject, preferably at an amicable level. This discussion will then continue on to the next phase which is to define the problem which can again be problematic if you do not see eye to eye with a subject. The next two phases of the model can make or break the successful management of conflict and they are to seek solutions and agree upon and implement way forward. (NHS Foundation Trust, 2015, P.21)
The beauty of this model lie’s in its simplicity but that is also it’s downfall in that it does not allow one to review a situation and provide alternatives to a difficult situation.it is also most effective in a one on one situation. As such I often pair this approach, particularly the final 2 stages with the Thomas-Kilmann Conflict mode Instrument.
In 1976 psychologists Kenneth Thomas and Max Klimann introduced the Thomas-Kilmann Conflict Mode Instrument (Thomas & Kilmann, 1974), a series of statements with A or B answers, aimed to measure an individual’s response to conflict situations, but of interest in the context of this essay, can also be used to identify methods used to manage conflict and analyse whether indeed this was the optimal outcome.
[image: ]Figure 1: Thomas Kilman Conflict model (diagram from Fine Points Leadership, 2015)


Best illustrated visually (figure 1) the Thomas-Kilmann model looks at 5 specific types or styles of conflict management taking into account ones assertiveness vs ones cooperativeness or balancing your own needs versus satisfying the needs of others involved. The 5 different types are competing, collaborating, avoiding, accommodating and compromising. The beauty of this model is that it provides multiple different approaches to managing conflict that can be used depending on the differing impact factors you are faced with.

Avoiding
It is worth briefly touching on avoiding as a way to manage conflict but it is one we rarely use within the police force as simply put, it is not often an option due to our duty of care to the public. Avoiding a conflict situation can be a temporary solution used when there is little to no chance of success for us in the conflict. 
One example from the incident discussed in this essay was on arrival at the scene response officers were told to wait at a rendezvous point prior to the arrival of a firearms unit due to the impact factor that the suspect was wielding a knife, however once the firearms unit arrived the conflict management style was rightly switched competing which is discussed in further depth later.
Competing
The second style of conflict management is competing. This style is perhaps the most combative and as police officers usually involves us imposing our will on the subject and can involve force with very little to no compromise.  Often this style is used when there is no alternative and the suspect is resistant.
 
From the incident above an example of this would be when officers were forced to remove the suspect from hospital. On this occasion it caused the suspects bad behaviour to escalate but a duty of care was owed to the other members of the public within the hospital and the risk of harm or distress to others was too great for him to remain inside.
When one is “competing” with an individual or group of people it is important to consider the code of ethics and standards of professional behaviour such as integrity, objectivity and respect.(College of Policing, 2014) It is also important to consider use of force, that it will only be used when necessary and that all uses are proportionate, necessary and reasonable. 
In this instance the use of physical force was necessary and justifiable and one could argue that perhaps officers were too accommodating in their approach prior to this point, first attempting to be accommodating and compromising before finally competing and forcing their decision upon the individual. Perhaps if officers had competed with the suspect earlier his behaviour would not have escalated to this point.
Further impact must also be considered when dealing with conflict, particularly when competing. In the above example we were met with a suspect who had ADHD and autism. Attempting to compete rather than collaborate, accommodate or compromise might be met with an escalation in negative behaviours or an exacerbation of symptoms relating to the conditions. Particularly in this instance with the suspect threatening to self-harm and injuring himself in the process of attempting to damage the police vehicle. However, with this being said the police also owe a duty of care to the public and that was also considered in both placing him in the police van initially despite protests and removing him from the hospital into the back of the van.

Collaborating
Collaborating can often be seen as the optimal approach with both parties coming to an amicable conclusion, and meaning that both sides get what they want from the situation. However as a police officer entering a conflict situation oftentimes the suspect will be unhappy with the resolution offered, which can at times be conveying to custody and an arrest as in the example above.
Due to the suspects initial presentation it was not practical to attempt to collaborate with him on arrival but once firearms handed over the situation to response, attempts to appease and calm the male by using the Betari’s Box theory were implemented.
Betari’s Box theory is a theory that shows how attitude effects behaviours and is better displayed using a [image: ]diagram (See figure 2 above. (Limited, 2015))Figure 2:Betari's Box  (Blagden, 2012, p. 45);

Simply put the theory states that my attitude, effects my behaviour which effects your (or the subjects) attitude which effects your (or the subjects) behaviour which effects my behaviour and the cycle continues. (Blagden, 2012, p. 45) Betari’s Box is another tool that cannot always be relied on as sometimes you will be met with a subject that despite your best attempts does not wish to mirror your attitude.
In this instance attending officers believed that if they attempted to talk in a kindly manner with the suspect and  treated him with respect to ascertain what would improve his behaviour the then in turn he would treat them with respect and calm down. 
Unfortunately this technique did not work in this specific incident as both parties were unable to agree on a collaborative outcome to the conflict as the suspects preferred outcome, which was to not be handcuffed, detained and conveyed to custody, was unachievable from an officer and public safety point of view.
Sometimes a collaborative approach is possible, in incidents were the agreed outcomes suits both parties, such as in incidents involving breach of the peace were removing a person to another location is what all parties require. One interesting example of collaboration was a conflict incident involving a male in custody who refused to leave and go to court, being actively resistant, unless he received his heroine replacement medication. In that instance a collaborative approach was taken and officers were able to pick up his medication on the way to court without any further incident.
Accommodating 
An accommodating approach can be one where you go out of your way, often at your own expense to co-operate with the other party involved and throughout this incident officers demonstrated going out of their way to accommodate. As police officers we often seek to accommodate as and compromise as a collaboration is not always possible.
Response officers attempted to start accommodating with the suspect whilst he was being conveyed to hospital. The initial attempts at collaboration failed so it was agreed to allow him to keep his handcuffs in front of him despite the risk this posed to him and officers as this is what he preferred. It proved to be a bad decision as he attempted to self-harm by choking himself in the back causing the police vehicle to stop and negotiate with him on 2 separate occasions, where once again and attempt was made by the police to act in an accommodating fashion.
On reflection I feel that the attending officers were perhaps too accommodating in this instance and should have opted to use a more stern approach earlier, possibly moving to the competing method of conflict management discussed prior.
Ultimately the transporting officers would have been responsible had the suspect harmed himself or a member of the public but it was difficult to determine which of the suspect’s behaviours were related to him being effected by drugs, his general behaviour, ADHD and autism.
It is important to remember that as an officer it is our job to police and often this involves dealing with people who have broken the law and there emotional state or other factors such as mental state and drug addiction can lead them to not be reasoned with or negotiated with at this time.
Our time spent at the hospital was another example of attempting to handle conflict via accommodation and provides great example of rational vs emotional brain. This theory states that there are two sides to the brain, the emotional and the rational or logical that are constantly working with and also against each other analysing possible outcomes to establish which course of action to take, particularly in conflict situations. (Kahneman, 2011)
In this instance the rational or logical brain was suggesting that officers needed to keep the suspect in hand-cuffs and within the police vehicle due to the previous behaviour he had exhibited and safety for officers and the general public but at the same time my emotional brain was suggesting that this male was perhaps experiencing mental health issues and as efforts should be made to do everything in the officers power to help him, and if that involves changing around the suspects  hand-cuff position or allowing him out of the police van then this should be considered. Essentially it is important to consider both the rational and emotional brain when dealing with conflict.
Compromising
Compromising to manage conflict is somewhat the opposite of collaborating in that collaborating, both people get what they want out of a situation, whereas compromising represents an outcome where neither party get what they want.
Ultimately my goal in this scenario was to convey the suspect to hospital, with him acting in a compliant manner at all times, preferably hand cuffed to the rear due to his violent conduct earlier requiring little to no conflict management. Conversely the suspect wanted to not wear hand cuffs at all and preferably not be conveyed to custody. As you can see in this example neither party was able to achieve the goals they wanted and as such a compromised was reached in that the suspect was conveyed to hospital, then custody whilst hand cuffed to the front and occasionally being verbally resistant.
The police force will often resort to a compromise or accommodating approach before resorting to a more confrontational approach in order to avoid physical confrontation, favouring negotiation. As you can see in the above example we managed to negotiate at several points with the suspect, including involving his family in the negotiations which worked well. With that being said the period of time spent taking the suspect to hospital was perhaps the most difficult period to deal with and this could have perhaps been made easier by allowing a family member to travel in the vehicle with us to the hospital.
Conclusion
It is clear to see that unfortunately there is no one size fits all approach to conflict management as the sheer amount of variables involved can make for a complex equation for officers to solve. Often officers will have to use several tools from their conflict management tool-box depending on the situation and often the most difficult part of the equation is working out which tool to use. Fortunately there are a near endless list of conflict management tools over and above the ones listed in this essay, and new techniques and theories continue to be researched to this day. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In today’s society the police officer is immersed regularly in situations where one must consider the rich diversity of our modern communities. As such it is imperative to consider the importance of difference and inclusion whilst working within the criminal justice system. 
A recent policing incident in which officers had to consider difference and inclusion was a sexual assault by touching involving a 14 year old autistic male living in a therapeutic care home.
The initial report received suggested that the 14 year old male had returned to his care home earlier in the day and reported that he had been sexually touched above his clothing by a friend, a 15 year old boy, also in care who also was believed to be suffering from learning disabilities. 
On arrival at the scene officers initially spoke to the manager of the care home, a lady who had also known the victim for almost 3 years and was able to provide further details on the offence that occurred as well as key information on the victim himself, including his behaviours and disabilities, particularly his autism and how this affects him on a day to day basis; notably a shyness and reluctant to engage in conversation, particularly with strangers.
The Equality Act (2010) lays the foundation for equality and diversity in the United Kingdom stating that it is unlawful to discriminate anyone on the basis of 9 protected characteristics. These characteristics are age, disability, marriage and civil partnership, race, religion or belief, sex, sexual orientation and gender reassignment. Of particular interest in this policing matter were the characteristics of age with the victim being 14 and disability, with the victim suffering from autism.
This ties in with the College of Policing; Code of Ethics 2014, a set of 9 principles and a list of standards of professional behaviour “which aims to support each member of the policing profession to deliver the highest possible standards in their service to the public.” (College of Policing, 2014) Of particular relevance when considering difference and inclusion is the principle of fairness and the standard of professional behaviour equality and diversity but it is important to note that each individual principle and standard is as important as the last, working together like the links of a chain; if even one should “break” then the whole chain fails. 

“Individuals with autism have impairments in social interaction and communication and can exhibit some rote or repetitive often self-stimulatory behaviours.” (Curran & Kresch, 2003, P.393) Autism effects one in every 150 babies born and is 4 times more likely to affect males over females and is a discipline that we continue to learn more and more about as research continues. In the incident discussed officers were informed prior to their arrival that the victim suffered from autism but if they were unaware of this then some symptoms of autism to help an officer spot the condition are; difficulty with social interaction, including conversation and eye contact, possibly ritualistic routines such as hand gestures and movements and an intensity in their behaviour. (Willis, 2009)
It was also important to consider vulnerability when dealing with disabilities, mental health issues and the youth. The definition of vulnerability used by the police is “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” (College of Policing, 2017) Furthermore children under the age of 18 are always deemed vulnerable due to their specific needs and inability to take care of themselves as per the section 105 of The Children Act (1989.) 
In this instance the victim could and would be considered vulnerable for a number of reasons, his age and disability being the most obvious categories. Whilst these were easy to recognise it is important to consider other possible areas of vulnerability such as the fact he has been a victim of a crime or the fact he is currently living in a care home, as at times spotting a vulnerability might not be so obvious. The victim might not believe himself to be vulnerable given any of the above characteristics but none the less it is hugely important that a vulnerable person is identified as they are often are those in need of support the most. Police officers have a duty to deal with and report vulnerabilities once they are aware of them to the public protection unit who can then look to help the individual through support and working with partner agencies. 
Given the victim’s disability and age, officers were careful to tailor their approach to ensure they could meet the individual’s needs ensuring the victim felt comfortable with proceedings. It is key to note that all children with autism are different and unique and might be at a different point on the autism spectrum. (NHS, 2019) As such it is important to tailor your approach to the individual. By listening to the victim’s carer I was able to identify one of the child’s hobbies as video gaming, an interest which I shared and would use in my conversation to build rapport.
Further to this, perhaps prior to their initial attendance more consideration could have been taken to contact the victim and his carers to ascertain how best to meet the individuals specific needs and if any specific approaches could have been taken to make him more comfortable. One such option would have been to offer to attend and take initial details in plain clothing as opposed to full uniform just to put the young victim at ease. Another option would have been to ensure the radios were either on silent or perhaps an in ear piece used so as not to over stimulate the victim.
Officers were advised by the manager that the victim had been out with a friend. He had called the manager distressed wishing to be picked up and was promptly collected from the local supermarket. On arrival at the super market the manager at the care home could see the victim being chased by the suspect as the suspect attempted to prevent the victim from leaving as he made his way to the car.
During the journey home the victim disclosed that he had been pestered all day by the suspect who had been flicking his ears, attempting to prevent him from calling his carers and following him into bathrooms.
Once home the victim further revealed that earlier in the week, when also in the company of the suspect, he had been touched on his penis above his clothing. It was also revealed that the suspect had been making sexually suggestive comments, questions and noises to the victim but the victim did not report it earlier as he did not wish to get into trouble.
The carer/manager suggested that the victim would likely be reluctant to talk to the police and possibly wouldn’t leave his room, but she would attempt to bring him to the office to discuss any potential offences with officers.
The victim did eventually come down to discuss the matter and it was clear that the victim was not immediately comfortable as he struggled to maintain eye contact with officers and shuffled in his seat.
Predicting that this would be a possibility officers began to build rapport by discussing what the victim had been doing prior to their arrival. It was discovered that the officer in case and the victim shared a mutual interest in video games which seemed to allow the young victim a platform to open up and talk on a subject he was comfortable with, allowing him to feel as if he was treated with respect. The importance of building rapport cannot be understated and can help with the exchange of information and building of trust. (Brandon & Abbe, 2014)
Once the initial introduction were made and the ice was broken between parties the officers asked the victim to tell them in his own words what had happened to him. He ran through the events of that day and the actions around the supermarket, but required some probing questions for him to become more at ease in order to discuss the sexual assault element of his complaint, although he remained uncomfortable when discussing the specifics.
Once we had discussed the offence and had taken full details we moved on to discuss potential disposal methods and how this matter would proceed forward. It was clear from discussion that the victim was unclear on the criminal justice system and was reluctant to proceed forward if it meant him attending court.
At this point we began to discuss the provision granted for vulnerable witnesses under section 16 of Youth Justice and Criminal Evidence Act (1999).  This act offers support to people under the age of 17, those with a ‘mental disorder’, significant impairment of intelligence and social functioning or with a physical disability or disorder. (Bryant & Bryant, 2018) As this was a case regarding a sexual assault and the victim was under 17 years old then special measures would be required.  Officers advised the victim of the range of steps that could be taken to make him feel more comfortable giving evidence such as members of the court not wearing wigs and gowns, giving evidence behind a screen or via video link or even giving evidence via recorded interview that could then be played to the court. All these options were of interest to the victim who agreed to go forward with the ABE (achieving best evidence) interview with a view to this recorded interview being produced to court as his evidence.  Whilst officers covered the relevant ground regarding special measures, perhaps officers could have asked the victim if he had any concerns regarding an interview earlier to make him feel more at ease prior to taking full details. 
It also became apparent that the victim was unclear as to what the punishment could be for his friend, suggesting that “he didn’t want him to spend more than a year in jail.” Once we had cleared up his misconceptions regarding potential sentences for the suspect, we went on to explain potential disposal methods. 
It was clear that the victim wished for action to be taken but he was unsure on how he wished to proceed. Having reviewed the suspect’s police record I was aware that he was available to be dealt with via restorative justice having not been through that process before, however due to the fact the victim was a child and the seriousness of the offence I feared restorative justice would not be an appropriate disposal method.
We then explained the more formal method which we could proceed, an assessment at the SARC clinic followed by an ABE interview with the suspect likely resulting in criminal proceedings at court. 
An ABE interview is a key element of the criminal justice process and its importance is hard to overstate. Often presented as the key piece of evidence in a trial, the ABE interview is a visually recorded interview following an initial assessment held by a police officer and intermediary. The intermediary is specifically trained in questioning techniques and rapport building to take a complete version of events from a child to ensure that the childs “best evidence” is achieved and the child treated with fairness, objectivity and respect. The officer in this case, having already placed good foundations with regards to rapport ensured that he would attend the ABE interview so that there was a familiar face when discussing the matter. Criminal Justice Joint Inspection, 2014)
The victim was still unsure on how he wished to proceed and as such officers allowed him the opportunity to consider his options and return the next day to discuss his wishes further. This also provided him with the opportunity to speak with his carers, the people he appeared to trust the most, whilst not under the eye of police to help him make his decision.
Before leaving perhaps the officers most important duty was to guarantee that the appropriate measures had been taken to ensure the safeguarding of the child. The victim had already took steps to block the suspect from all forms of contact, and as the suspect resided in a separate care home some distance from the victim without access to transport no immediate action was required overnight.
 The victims main concern was bumping into the suspect at school, as they both attended a small school of approximately 25 students that catered specifically for their complex educational needs. As the incident was reported on the weekend officers advised that they would pass details of the file to the public protection unit or PPU, a team within the police force tasked with, amongst other things safeguarding victims of crime through working with partner agencies, through submission of a public protection notice or PPN. On reflection this is an area that officers could have predicted would come up, and could have discussed with the PPU how they could safeguard the child at school.
In all cases involving children it is important that action is taken, particularly regarding safeguarding. (College of Policing, 2018) This can be difficult when children often ignore or refuse police advice on contact with the accused. In this instance luckily the victim had already blocked the suspect from all forms of contact and lived a significant distance from the accused. As such he was only likely to come across him at school and as such was refusing to go. Officers empathised with victim and stressed they would act quickly with the public protection unit or PPU, submitting a public protection notice or PPN, to ensure the school was contacted and made aware of the allegations. They also acted to contact the suspects care home advising them of his behaviour to ensure that he would be monitored more closely and as a result of this his phone use was limited and visits restricted. The PPN is perhaps one of the modern police officers strongest tools to ensure vulnerable individuals are protected. The PPU are a specialised team who work closely with partner agencies to ensure that victims of crime are supported quickly and effectively.
As diversity has become an increasingly present issue in modern policing it is fair to also say “we have become more conscious of such differences, and much more determined and willing to afford equal status to individuals from diverse backgrounds.” (Bryant, 2018, p.50) whilst affording equal status to members of our community this does not mean that there is a one size fits all approach to policing, an importance must be placed on the individual’s needs, entering into each situation with no preconceptions. Each unique individual will have unique needs and requirements, and recognising this is of huge importance. It is our duty as police officers to adhere to the policing principals and standards of professional behaviour to ensure we are putting the victim first throughout the criminal justice process. This is easily achievable when one applies a common sense approach and prepares appropriately where possible. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Today’s police officers have a range of tools to deal with incidents as they see fit, and when discussing tools one might immediately think of items such as personal protective equipment and conflict management techniques, but a less obvious tool that is found in the modern police officers  tool kit is police discretion. This not only applies to disposal methods but also can be used when investigating offences.
Police discretion has been defined as “freedom of the individual officer to act according to his or her own judgement in particular situations.” (Bryant, 2019, p. 43) On the face of it discretion might just seem to be how an officer decides to deal with or dispose of a particular incident but there is a lot more depth to how an officer uses discretion. An officer might decide that an arrest is necessary or perhaps just a voluntary interview with the suspect. He or she might decide that it is crucial to carry out an immediate area search to identify a suspect or identification enquiries can be completed at a later date. In terms of disposal words of advice might suffice or rather a fixed penalty notice or a full charge might be a better option. Whilst there is a lot of scope for an officer to explore discretion there are still several areas where an officer cannot simply decide what course of action take and this is for the most part to safeguard, be it the victim of a crime or to ensure that a suspect has the right to fair trial.
In the below policing incident officers dealt with the idea of discretion from the incident itself, through the investigation process all the way to finalisation, and we shall now investigate this further.
An officer attended an incident following reports that a male taxi driver had been assaulted in the local Mcdonalds restaurant, it was suggested that the male who had carried out the assault was also still present at scene.
Before attending officers began to run through the national decision making model by gathering information and intelligence. It is worth noting that the national decision making model or NDM is not just a conflict management tool but a decision making tool that can and should be used by everyone in policing. (College of Policing, 2014)
The location was well known so entry and exit points for both the police and suspects were clear to officers before attendance. Very little information was known on the suspect so it was difficult to assess threat and risk from him specifically given the lack of information, although they were aware that he had potentially committed a violent crime and as such officers were prepared that there might be an element of violence or conflict. Officers were aware that should they be required to use physical force that they were entitled to providing it was justified, proportionate, legal, accountable, necessary and ethical under The Criminal Law Act 1967 (UK)  and the Police and Criminal Evidence Act 1984 (UK). Given the time the accident occurred, roughly 02:00 AM in the morning as well as the fact the victim was a taxi driver an assumption was made that the suspect would potentially be under the influence of alcohol and as such officers were prepared to deal with intoxication. Identifying their options officers planned to use tactical communications as a first resort leaving any use of force as a contingency. 
On arrival at the scene the suspect met with the victim, a black Somalian male taxi driver who appeared to be suffering from a bloody lip. The victim supplied officers with brief circumstances as to what had occurred; he had been carrying the male suspect and 3 female passengers back from an evening spent in the pubs and clubs of the city centre. The journey continued without incident, in fact in good spirits with suspect inviting the victim to join him at the gym where he worked for free, when the passengers requested he drive through McDonalds for food. As they have drove through on of the females in the rear has vomited in the rear of the car. The taxi driver has suggested that the passengers pay to have the vehicle cleaned and at this point the male front seat passenger has allegedly placed the driver in a headlock before the driver could escape the vehicle. After the driver broke free and exited the vehicle the male passenger also exited, rounded the front of the vehicle and slammed the door on the driver who was stood between the open door and the car. He then proceeded to punch the taxi driver in the face before fleeing the scene on foot. The victim suggested he had left around 5 minutes earlier and at this point the officers used their discretion and made the decision to not immediately pursue the suspect. The victim was also asked if he perceived this matter to be a hate crime but he did not. Of course the Criminal Procedure and Investigation Act clarifies the importance of recording all relevant information but it was believed that the suspect could be tracked down at a later time.
This decision was made for a number of reasons, first and foremost, again considering the NDM, the suspect did not appear to pose any immediate threat to himself or another. The victim had advised officers that for the duration of the journey the suspect had been polite and friendly but had become aggressive following the driver’s suggestion that passengers would have to pay more for vomiting in the rear of his car. 
Further to this as a victim focused organisation it was important to speak in depth with the victim about the incident and as such one officer took a statement, as well as a victims’ personal statement. The statement was taken in the taxi as once again consulting the NDM and considering impact factors the female passengers were still inside the McDonalds restaurant and as such the second officer in attendance discussed the matter with them at the same time the statement was being taken.
On reflection there could be an argument made that obtaining this statement at this point might not have been the best time to do so and might be counter intuitive to achieving best evidence.  Whilst sat in the front seat of the taxi we were faced with potential interruptions from the public, and indeed one female did approach the vehicle on several occasions as she held the misplaced belief that the taxi driver was in trouble and was checking on the victims’ welfare. Officers believed this to be due to ethnicity of the taxi driver and such took this opportunity to advise her that he was a victim of crime and we were taking a statement so she should move along which she did after some initial persuasion. Factors such as the vomit in the back and the fact the car was not particularly comfortable could also have had a negative effect and officers could have considered taking the victim back to the station to give his statement so that it was taken in a more appropriate environment.
With hindsight it appears that the best course of action was taken in this instance as officers were able to locate the suspect shortly after through database research, but if officers were unable to trace the suspect than it could be argued that they should have checked on the victim and attempted to locate the suspect whilst he remained close to the scene at the time of the offence.
A final consideration was that as a taxi driver who predominantly worked a night shift might not be readily available to take a statement at a later date and as such it was imperative that his version of events be recorded and the closer to the incident then the likelihood is that this is when the best evidence can be achieved. 
It is clear to see that a full circuit of the NMD was considered as each option considered throughout this stage and the best option selected.
At the scene officers carried out further enquires, the female passengers refused to give any statements and their numbers were taken before being dropped home. CCTV footage from the drive through was secured and a witness who worked at the establishment agreed to give a statement the following evening. Stills of the CCTV footage were captured and sent to aid the identification of the suspect but this proved fruitless.
The statement of the witness proved to be interesting in that it provided some contradictory information from that of the driver and victim. The witness stated the male passenger in the vehicle had refused to pay the driver for the fare and as such the driver had offered to fight the male before grabbing his arm in the car. The CCTV footage supported the grabbing of the arm but the passenger still left the car, rounded the front and struck the driver several times with no reply.
At this point it is worth considering the CPIA in relation this incident. The Criminal Procedure and Investigation Act is an act that was initially put before parliament in 1996 which set out how police officers are to record, retain and reveal information to the prosecutor in all cases. This was updated in 2015 which changes were implemented for guilty plea cases so that a list of unused material was no longer required to be submitted. The prime directive of which is that all relevant information should be carefully recorded and retained and once the time came for disclosure of evidence, all relevant evidence obtained in a criminal investigation, including information that is beneficial to the defence, must be disclosed. This is in keeping with the police code of ethics and standards of professional behaviour, particularly orders and instructions. Criminal Procedure and Investigation Act 1996 (uk)
In this instance it was important to the defence’s case that the witness statement be disclosed and as police officers, there is a duty to act as impartial evidence gathers with no bias to victims or defendants. It also meant that efforts should be redoubled to try and contact the 3 female passenger witnesses as their statements could prove crucial in ascertaining what had occurred in the taxi prior to the assault.
Over the next week officers tried without success to speak to the witnesses but they failed to answer their phones or reply to any messages left, seemingly unwilling to help with the investigation.
Officers managed to locate the suspect via Companies House, as he had given his first name to the taxi driver and suggested he owned a gym and given its location. By comparing the CCTV footage to the custody record image it was confirmed that the niche record matched the suspect for the outstanding result.  On review of the suspect’s niche record it was ascertained that he had not been suspect for any other offences for roughly 12 years, and the previous offence was a relatively minor assault, if there is such a thing, which was eventually dropped after investigation. 
At this point officers again had a number of options as to how to proceed, and considered the national decision model, Information was gathered.  One option would be visit the suspect and arrest him when located, however arguably under code G of PACE confirms that there must be a necessity to arrest someone, (Police and Criminal Evidence Act 1984) and arguably as some time had passed and the suspect’s record suggested he was generally well behaved having not committed a crime in 12 years, there was no immediate necessity to arrest the individual.
After gathering intelligence and assessing risks a working strategy was put in place after considering powers and policies. Officers opted again to use their discretion in this instance and invite the suspect into the station for a voluntary attendance at the police station where he would be interviewed under caution. It was felt that this was appropriate given his limited offence history and the fact the crime he was being accused of seemed to be a sporadic event fuelled by alcohol, with the victim suggesting he had been polite and courteous prior to the offence.  Luckily contingencies were not required but postal charge requisition was considered alternatively a visit to the suspects place of work should he not have been at his home address.
With a date set for the suspects voluntary attendance interview attempts were made to contact the witnesses again. Along with CPIA guidelines it was felt that the witness’s evidence could prove crucial, but unfortunately they were uncontactable. A call was made to the victim to provide him with an update and to discuss further with him any preference with regards to a disposal method. On the call it was ascertained that through a mutual friend the suspect had made contact with the victim providing what the witnessed deemed to be a heartfelt apology. The victim wished the case to be dropped outright. After further consideration and a review of the suspect’s record it was decided that the best way to proceed would be via restorative justice.
In this instance discretion was used by the officers on several occasions, from the attendance at the initial incident itself, through to disposal method, all the while ensuring that the CPIA was followed at every step. But critics of the approach could argue that a suspect has potentially committed an offence and escaped with very little consequence, but given the fact the victim was happy to proceed via restorative justice and senior police officers who were consulted thought that this common assault was not in the public interest to pursue further. 
Alternative options could have been to caution the suspect or to send him a postal charge requisition, but following a conversation with the victim, putting his wishes at the forefront of what we do as well as a full and frank admission from the suspect with a genuine apology to the victim and it was felt that officers opt to use their discretion to proceed via restorative justice.
It is true discretion is a hugely useful tool in modern policing, indeed a Criminal Justice Joint Investigation from 2011 it was found that 38 per cent of the 1.29 million offences ‘solved’ by police were dealt with outside of the court system. (Criminal Justice Joint Inspection, 2011) This approach has generally been supported by the public unless used to dispose of serious offences, reminding us that discretion should never be used as an easy option for officers to dispose of offences with little work, an exercise commonly known as “cuffing.”  Whilst restorative justice was a useful disposal method in this instance, perhaps incidents that would be more likely to affect the public might not be suitable for out of court disposals such as cannabis warnings and cautions. In this instance it proved to be an amicable conclusion for all interested parties.
It must also be said however there remains much dispute over police discretion. Whilst many officers view discretion as essential, viewed through certain eyes, perhaps those of the public and politicians Police discretion, (Leyland, 2012) if not understood can be perceived as an abuse of power, almost a way to avoid rules. (Kleinig, 1996, p. 51) As such officers must ensure that when discretion is used they are willing to be held accountable for their actions, be able to explain the decisions behind it and of course conduct their investigations within the confines of law.
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Decision Making







	The first area I plan to develop in is in my decision making. Throughout my first several months spent working as a police officer I have been met with countless decisions, but all of them made under the safety net of a tutor. Since transitioning into my role as an independent police officer I am now tasked with making these decisions myself and dealing with any fallout. This goal will likely be achieved by attending incidents and for better or worse, making decisions that or write or wrong, going through with my decisions and learning what has worked and what has not worked. After reviewing my actions I will then amend my processes for the next time I attend a similar incident. I will also be able to learn from my colleagues on attending incidents with them, implementing their tactics and behaviours when I next attend incidents.
	Support in this instance can be provided by a number of people. Primarily support will be provided by my sergeant who is likely to be the person who reviews my work most frequently, and indeed the staff member with the most experience. As well as this I am lucky to have a supportive team with plenty of experience and I am sure they will be more than willing to provide support and feedback in this instance.

	It is hard to place an exact timeline on when I want to achieve better decision making as it will likely be an ongoing process throughout my police career, but I would like to take stock at the 6 month mark of my police career and then again at the 1 year mark.


	
Assertiveness










	Improving my assertiveness is a difficult goal to set as whilst there are certain tips and tricks one can use to improve assertiveness, what is really required change is a shift in a way a person may approach an incident. Whilst I am happy and indeed proud of the way I approach incidents, going in with an open mind, being approachable and easy to communicate with, there are times when I should approach with, and deal with an incident with a more assertive approach.one such example would be in domestic disputes when one of the two parties does not want to leave. In order to achieve this I will have to learn from my colleagues when out double crewed on how they approach certain incidents, as well as teaching myself to adapt more quickly to certain situations.

	As suggested above this goal is one that will likely be led by myself. As well as this I will be able to observe the way my colleagues deal with incidents, carefully observing when and why they switch from a casual to a more assertive approach. I will then have to weave their techniques into my own style of policing. Once again my sergeant will be able to provide feedback on how I deal with incidents having a wealth of experience
	Similarly to my previous goals a timeline for this will be hard to set. I would like to see some progress within the next 3 months of service, but will continue to monitor and attempt to amend my style of policing over my first year of service.


	




Confidence when dealing with incidents







	A goal that is likely linked to the other goals I have set is to improve my confidence. At times I still feel nervous when attending certain calls, either single crewed or calls with a risk of conflict. Again i feel that whilst this is a natural part of policing the best way to improve my confidence in relation to these calls is with exposure to these types of incidents, which I am sure to get going forward. Other ways I will achieve an improved confidence apart from exposure to incidents is through taking note of incidents I have been through, reviewing and reflecting no my attendances and implementing a plan including what I would do differently should I encounter this again. 

	Another option to help improve my confidence is to attend more incidents with different members of my team. This can be useful as I will get to see several different approaches to policing from both new and experienced members who will undoubtedly deal with incidents in different ways.

	Similarly to the previous discussed goals it is likely that the same type of people will be able to aid me in improving my confidence. Again I can help myself by reviewing my own progress, I can seek experience and feedback by attending incidents with different members of my team and I can seek guidance from my sergeant who has a wealth of experience under his belt. Aside from all these opportunities I could also look into the wealth of literature aimed at improving confidence, in the form of self-help books or online courses.
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