
[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits





Workbook title: Competency Based Workbook 1 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Alysha Marie Morgan

Learner’s University Registration Number:
2024338




 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· Not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· Take personal responsibility for adhering to confidentiality rules. 
· Not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1500

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	2500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	2500

	
	Bibliography
	

	Task 5
	Development Plan
	Equivalent to 500 words

	Task 6
	Recognition and confirmation of the progress of your Occupational Competency Portfolio (OCP)
	Equivalent to 500 words

	
	Confirmation of Confidentiality and Plagiarism
Confirmed by submission through `Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Throughout this essay, I will be discussing and comparing the strategies used in the initial six months since being attested as a Police Constable (PC) that have aided building resilience and minimising stress. Highlighting what stress is, what contributed to stress, and why as a PC it is important to build resilience. Meanwhile, focusing on strategies used to manage stress such as; medication and exercise, and their positive negative impact on building resilience. In order to evaluate those strategies, I will be using Borton’s Model of Reflection to develop a plan on how to improve if the situation was to arise in the future. Therefore building resilience in the process and how to apply it to my new role (Essay Writing Service, 2021).
Borton’s Model of Reflection consists of three questions; what? So What? And Now What? By using these to structure my writing, it allows me to analytically reflect on my performance in the initial six months (Rolfe, 2014). According to Radovic et al (2021) it is said that reflecting upon your academic and practical experiences is essential for development, and it is believed that in doing so enhances the opportunity of academic success.
What?
Starting a new career, an accumulation of nerves and excitement developed as I was about undertake six months of intensive training of learning new legislation in preparation for the upcoming theoretical and physical exams, prior to going to response policing. It is believed that the “predominant cause of work-related stress, depression or anxiety … was workload, in particular tight deadlines, too much work or too much pressure or responsibility” (Health and Safety Executive, 2020). Although that may be the main cause of work-related stress, stress differs according to the person as a result there is no clear definition as to what stress is. According to charities such as Mind (2021), stress is the bodies’ reaction to being put under pressure physically or emotionally.
Personally, the main contribution of stress for me was the close family bereavement I suffered the day before I started my post. Bereavement of any kind can cause the body to react in different ways from emotional, mental or behavioural that may cause anxiety or effect the body’s immune system, and is “associated with various psychological symptoms and illnesses… Other workers have identified relations between grief-specific symptoms and depression, anxiety, distress, somatic symptoms, insomnia, and social dysfunction at 6 months' bereavement duration” (Stroebe, Schut and Stroebe, 2007). For myself, I developed ailments that resulted me being medicated for depression. Depression or anxiety accounted for “51% of all work-related ill health” (Health and Safety Executive, 2020). Although, these symptoms and feelings diminish over time, that period of time differs from person to person and dependent on the circumstances, stress can affect a person’s ability to perform to the standard required, particularly when working within a police force.
Resilience is the ability that allows a person to be able to keep going, despite dealing with a difficult situation (National Health Service, 2021). As a PC, it is a regular occurrence being of “exposed to disturbing life-threatening trauma when responding to critical incidents … officers must engage in threatening situations as part of their jobs, which can be a tremendous source of stress that affects their physical and psychological health” (Papazoglu  et al, 2013). Resilience plays a significant part of the role of a PC, as you often deal with incidents that take a toll on your wellbeing, which can happen at any point whilst on duty. In order to remain resilient, coping strategies can be used to reduce the effects of stress.
So What?
Exercise has proven to have many benefits for health, in both physical and mental aspects releasing chemicals such as endorphins and serotonin that improve wellbeing and provide many other benefits for quality of life. A recent study carried out by the Harvard T.H. Chan School of Public Health discovered that “running for 15 minutes a day or walking for an hour reduces the risk of major depression by 26%” (Robinson, Segal and Smith, 2021) without having to rely on medication which often comes with multiple side effects. However, regardless of exercise proving beneficial to improving mental health it also provides benefits to dealing with stress “Both leisure and physical activity intervention types had been recognized as valuable therapeutic mediums contributing to health and helping to cope with daily stressors” (Harvey et al, 2010). 
Although exercise provides a lot of benefits for the body physically and mentally, it does have its negatives. As discussed above, exercise causes the body to produce endorphins which reduces anxiety and relieves stress associated symptoms. However, the chemical reaction to produce endorphins are said to be similar to morphine, resulting in those who exercise frequently become addicted to exercising and it is said that “missing one single workout can result in depression, stress and anxiety” (Greenfield, n.d.).  Alongside this another negative of exercise is injury. Although it is expected for the body to ache slightly after exercising, there is the possibility of injuring yourself whilst conducting exercise. Some exercise-related injuries can include pulled muscles, broken bones, or even dislocations and it is said that “the most common causes of injury were overexertion, bad technique or unnatural exercise” (Halse, 2019).
The other strategy I used to mitigate stress was prescribed medication Citalopram, which is a form of antidepressant medication known as a selective serotonin reuptake inhibitor (SSRI), that have fewer side effects than other forms of antidepressants (National Health Service, 2018). Due to my stress levels being high and going through the grieving process, I decided to seek medical advice for my mental state. I discussed multiple approaches for coping with depression prior to having medication such as exercise and counselling, however due to the severity of my symptoms I was prescribed with citalopram as “antidepressant drugs rapidly increase the concentrations of the monoamines in the synapse” (Gorman, 2006). Unlike exercise, medication is a quick and easy fix and does not take up a large part of your day. Once the medication takes effect, taking the required dosage of the medication helps maintain serotonin, therefore helping to improve mood and treat depression. It is said that if depression is left untreated or inappropriately treated, it may lead to “significant personal and social costs due to increased risk of suicide, social impairment and increased use of health services” (Lu and Roughead, 2012). 
However, despite antidepressants having medicinal benefits to improving mental health and concentration, “their effect in treating depression is usually delays for at least two weeks” (Gorman, 2006). Although they may not have as many side effects to other antidepressant medication, there are still side effects that come with taking citalopram such as; dry mouth, frequent sweating, and inability to sleep or constant exhaustion (National Health Service, 2018). These are the minor side effects that can be experienced, there are more severe side effects that are less commonly faced. In the worst case, the medication prescribed may not necessarily work and can require a trial and error process, according to Anderson (2020) only 40-60% of patients respond positively to their first prescribed.
Now What?
Moving forward in my profession, I will continue to use both strategies as they have proven beneficial to me thus far in minimising stress and building resilience. However, I will need to make changes in order to apply these strategies due to the change in shifts from the initial 6 months of training to the shift work on response.  
As a PC you are required to work a pattern of six shifts on and four shifts off, which takes up a lot of personal time. Restraining the availability of being able to attend the gym and completing exercises to mitigate stress. To be able to attend the gym I will have to work around my shift pattern by either attending the gym on rest days, or prior to an afternoon and night shift or post day shift. To attend after a shift may not be achievable as depending on what takes place within a shift, as it may be required to complete overtime for continuation of policing an incident or for completion of paperwork. Attending the gym before a shift may cause a risk of overexertion, resulting in fatigue that may affect my ability to perform and focus on what is required.  To upkeep this, I will aim to attend the gym mainly on my rest days as that is the most achievable option and the easiest to maintain, and if feeling particularly stressed after a shift in order to reduce my stress levels and build resilience before going home. 



In terms of medication, I do not plan to be on citalopram long term as I do not want to become dependent. I will use this short term to help increase my serotonin levels and then reducing my dosage overtime so that I do not risk relapsing into a state of depression, but so that I can maintain other beneficial methods such as exercise to maintain the same effects that citalopram brings. [TOTAL WORDCOUNT – 1510]
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be writing about a policing incident involving conflict where I played a significant role with an offender and how I managed the situation through my application of tactical communication techniques used such as; the five-step appeal, LEAPS (Listening, Empathy, Ask, Paraphrase and Summarise) model (College of Policing, 2021), building rapport and tone of voice and reflecting on the positive and negative impact on those techniques. Plus describing the process for determining whether using force was necessary, including a critical evaluation of what may have caused the conflict with the policing intervention Betari’s Box and a reflection on the outcome of the incident. I will be illustrating my understanding of the applicable legislation used to handle the incident as well as the relevant Codes of Practice, human rights, equality and diversity and policing principles.
The policing intervention Betari’s Box was a model designed to help individuals understand how their attitudes and behaviour impacts the people around us and how they reciprocate to our presence (Mind Tools, 2021). It helps individuals realise whether their original application of how we communicate works or if it needs adapting to improve the process of handling conflict before entering a repetitive cycle.
[image: ]
Image of Betari’s Box. Taken from (College of Policing, 2021).

To critically assess and reflect on my application of the incident I will be using Gibbs Reflective Cycle, which was invented to reflect on specific leadership incidents to learn from experiences, and develop a plan after taking into consideration the positives and negatives of that experience. It covers six stages; Description, Feelings, Evaluation, Analysis, Conclusion and Action plan which I will be using to structure my analysis (The University of Edinburgh, 2020).
Description;
A call was made by the mother of a young female who was concerned for her safety after fleeing from the home address. Officers conducted an area search for the female and located her a short distance from her home address. I received a call over my Tetra radio requesting assistance for a female officer to attend the scene to conduct a Section 1 Police and Criminal Evidence (PACE) Act 1984 search on a female offender who was making threats to take her life by jumping of a bridge. Prior to determining whether a search was necessary, a person check was conducted on Niche and PNC (Police National Computer), which informed the attending officers that the female had warning markers for; suicidal, mental health and concealing razor blades. 
Upon arrival, I noticed the offender avoided eye contact and communicating with the male officers present. Although it may have appeared intimidating, it was within her best interests that the male officers remained in the area to keep the scene controlled and keep members of the public, officers and the offender safe. As stated by the College of Policing (CoP) (2021), it is an element of conflict management and situational awareness, ensuring that impacting factors are kept to a minimum, ensuring I greeted the offender calmly using a calm toned voice and proceeded to introduce myself reducing the risk of intimidation. Implementing the use of tactical communications technique the five-step appeal, which is a model used by officers when confronted with an individual who is resisting providing them the opportunity to comply with their requests (College of Policing, 2021). 
Unfortunately, despite my best efforts prior to proceeding with the search, she attempted to run from myself resulting in the application of the final stage of the five-step appeal, action, requiring use force under Section 3 Criminal Law Act (CLA) where “a person may use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders or of persons unlawfully at large” (Criminal Law Act 1967). Under the European Convention of Human Rights (ECHR) articles two, three and eight, it is preferred for a non-violent approach to be used to resolve an incident, rather than conflict (College of Policing, 2013). However, in this case the use of force was appropriate and necessary to prevent the offender from causing harm to herself and others and ensuring that the use of force was proportionate in aim to conduct a search (College of Policing, 2018).
Once completing the search, it was decided that it was in her best interest to be detained and conveyed to a mental health facility under section 136 Mental Health Act (MHA) 1983, as it appeared that she was suffering from a mental disorder that needed immediate care (Mental Health Act 1983). When conveying the offender to the appropriate facility, I had already established that she did not want to go there by implementing the LEAPS model, I continued to use the model to help distract from the current situation and to help her find common ground. However, upon arrival to the mental health facility, the offender returned to her previous state of causing harm to herself by physical outbursts and had to be restrained to ensure her wellbeing remained intact.

Feelings; 
Prior the incident, I felt exceptionally nervous due to the offenders’ history and knowing that there was at risk of harm to others and myself, and with it being the first incident where I had to complete a search made me believe there was room for error which may have impacted the safety of everyone present. 
As demonstrated in Betari’s Box, my nerves may have affected my behaviour and hesitation to use force due to her age, which could have affected the female’s attitude and behaviour, resulting in her trying to run from officers. I felt that if I used my age and gender to my advantage that the situation would be controlled far better as “It is commonly generalized that females communicate in a more indirect, elaborate, and … are more able to establish a rapport that encourages response because of their ability to empathize and connect” (Churgai, 2015).
In hindsight, the use of force on the offender may have impacted her attitude and behaviour towards myself, as the response to her outbursts and resistance required the continuation to use force on the female. Which resulted in a vicious cycle of having to use force constantly. This is where I thought to analyse the situation by taking a step back and calming myself which will allow the offender to respond to my behaviour and have an opportunity to calm, and once calm implementing more trust by removing the restraints used.
In relation to the other officers present, I wanted to ensure that they felt safe with my approach to the situation and that I was competent to complete the necessary steps without having to use force in order to do so. 
After the incident, I felt exhausted and frustrated due to the physical and mental demand to ensure that the wellbeing and safety of the offender was maintained throughout. I questioned throughout if my actions and decisions were right, because I observed this young female become visibly angry and upset about the location of where we had taken her. However, I realised that I was doing right as her current mental capacity refrained her from making appropriate decisions for herself.
Evaluation; 
To evaluate what was good and bad about the experience, I will keep in mind my application of communication techniques in line with Betari’s Box and other procedures used to handle the incident. Prior to arriving I made sure to conduct a person check to ensure that I could put in place appropriate measures to handle the incident and in keeping members of staff safe, as it is a duty for officers to protect life, preserve order and prevent crime (College of Policing, 2018).
At the time, I believe that the incident was handled appropriately through my application of conflict management techniques, such as situational awareness in order to conduct a dynamic risk assessment (College of Policing, 2021) before deciding to move closer to the offender to conduct the search with caution and assertiveness all while behaving in a calm manner. 
When handling the incident my application of LEAPS to build rapport and tone of voice aided in initially keeping the offender calm. A soft tone voice was important to use in this incident as the offender could have misinterpreted my point, I wanted to ensure a bond was created and express my empathy towards her to make her feel safe (Harappa, 2021). There was a moment where I found common ground with the offender and distracted her from what was taking place through using the LEAPS model. This benefited in the transportation of the offender to the appropriate mental health facility under the MHA and provided benefits to the process such as “A no surprises approach to the police response, Building trust and confidence, Establishing and maintaining links with communities, groups, partners and other stakeholders, Ensuring the most appropriate policing style is adopted, Identifying and mitigating any potential for escalation of threat” (College of Policing, 2018).
Unfortunately, I had to use force on more than one occasion to prevent her from harming herself further despite being taken to the appropriate care facility that resulted in temporarily infringement of the ECHR articles two, three and eight. Due to the escalation of the threat from the offender it became increasingly difficult to reason and get the offender to comply with our requests through using the five-step appeal.
I believe that my nerves affected the success in the initial communication with the offender which looking at Batari’s Box my behaviour may have affected her attitude towards me and resulted in her attempting to run from the scene. There was the potential that the offender could sense that I was nervous from my tone of voice which may have reflected “uncertainty, tentativeness, and lack of authority” (Churgai, 2015). This did not work in my favour as my hesitation could have put my team members at risk due to my lack of assertiveness from handling the incident immediately. 
Analysis; 
This section of Gibb’s Reflective Practice provides the opportunity to evaluate the theory aspect of the incident and wider context to develop an understanding of why it went well and what research can help make sense of the appropriate approach made to handle the incident (University of Cumbria, 2020). From the initial response to the incident, I believe that it was handled well due to my understanding of the available legislation to control and handle the incident proportionately.
To ensure I had grounds to conduct the search and make the offender aware of the grounds I had to do so, I went through the mnemonic GOWISELY in line with Section 1 PACE 1984 which aids officers in the correct application whilst conducting a search. Section 1 PACE 1984 provides a power for a PC to stop and search a person in a public place providing there are reasonable grounds for suspecting that person has stolen or prohibited articles that is made or adapted for use in connection to an offence in their possession (Police and Criminal Evidence Act 1984 a), as well as acting with Code A of the PACE Codes of Practice which covers the powers available to officers in relation to stop search, and the reasonable grounds formed to conduct a search which in this case came from the “current intelligence and information” (Home Office, 2014sa). 
The codes of practice also underpin the decision making process in policing and consists of nine principles introduced by Sir Robert Peel in 1829. The principles consist of; “Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect and Selflessness” (College of Policing, 2014a) ensuring that members of the public are all treated the same regardless of their background.
Along with using the appropriate legislation mentioned, I ensured to apply tactical communication models such as the five-step appeal and the LEAPS model. The five-step appeal consists of; Simple appeal, Reasoned appeal, Personal appeal, Final appeal and Action. These stages provide timing to get offenders to cooperate with you in order to get them to safely comply prior to arrest, or restraint to keep not only the individual, but yourself and others safe (Managing Behaviour: The 5 step appeal, 2019). I explained the process asking the offender to comply with what needed to be conducted, but with her refusal I proceeded to the next step and provided reason to why it was necessary, along with the law that allowed me to conduct the search. With the offenders’ persistent refusal, I reminded her that there are witnesses including her mother to make the request more personal. Proceeding to the final appeal where I reminded the offender what is required and asked if ‘there is anything I can reasonably do to make you cooperate with me?’ (College of Policing, 2021). However, regardless of my attempts to get the offender to comply it was resorted to the last stage action where use of force was applied under Section 3 CLA.
When conveying the female to the appropriate care unit, I used the LEAPS model as a distraction to deter where she was going after establishing from listening that she did not want to go there. I displayed empathy towards the offender and continued to ask questions to discover her interests and “understand [her] perspective further. Not only does this begin to create a different environment for collaboration and common ground, when you do this, others are more likely to do the same” (Eikenberry, 2021). To show the offender that I was listening to what she had mentioned, I covered paraphrasing and summarising to maintain her interests.

Conclusion; 
To conclude, my application of the fundamental elements of communication and the significance I played in handling a policing incident involving conflict with an offender has taught me that I displayed the appropriate level of understanding of the available legislation in order to appropriately handle the incident. In using my knowledge I was able to select the specific and necessary tactical communication techniques to remain in control of the situation and place trust into my colleagues. 
Being as this was my first incident of conducting a search, I learnt that not all searches are compliant and require a lot more effort than I suspected. Fortunately because of the training I had received I was able to apply appropriate restraints to keep the offender safe, as well as myself conducting the search. 
However, I believe that I could have been more confident in handling prior to using force instead of letting my nerves and hesitation. To be able to do this I believe that in order to handle the incident better I could have been trained in specific negotiation techniques to further prevent the requirement to use of force. For example, the mnemonic MOREPIES which was developed by the FBI in aiding with active listening and high pressure situations (College of Policing, 2021). Taking into consideration that it was the first time handling an incident of this magnitude, attending more incidents similar to this would have giving me more confidence in confronting offenders who are hesitant to comply.
Action Plan; 
Going forward in my career I will ensure to do continuous research on the relevant legislation and any updates in statute law as it is forever changing. As not only can I use this knowledge and information for incidents similar to this experience but to any experience that requires use of force, MHA detaining, or creating a positive relationship with members of the community. 
In order to improve my skills, I will put myself forward for training in the areas where I feel that I need improvement such as negotiation techniques and conflict management. As if this situation were to happen again, I would approach it with a more assertive manner and less hesitation, as this may have made the process progress in a more time appropriate timeframe. 


[TOTAL WORDCOUNT – 2642]






Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay, I will discussing a policing incident where I played a significant role with a service user and my responsibilities and procedures used in line with the Codes of Practice to offer support to them during the course of the Criminal Justice System (CJS) after becoming a victim of a hate crime. Under law, the definition of hate crime is any crime where the offender has demonstrated or was motivated by hostility based on an individual’s actual or perceived race, religion, disability, sexual orientation or gender identity (Crown Prosecution Service, 2017). Within this essay I will demonstrate how policing values were used in valuing difference and inclusion, highlighting the relevant legislative contexts used to show a zero tolerance attitude and positive action in handling the incident, “Positive action is the name given to measures under the Equality Act 2010 that promote equality of opportunity” (College of  Policing, 2020a). 
The Codes of Practice were established to inform police how to combat crime while protecting the rights of the public (Home Office, 2013). Ensuring that there are equal opportunities and prevent discrimination regardless of their protected characteristics under law (Criminal Justice Alliance, n.d.). Within the Criminal Justice System there are nine protected characteristics which are; age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation (Equality Act 2010), under the Equality Act 2010 where the police have a duty to eliminate discrimination, harassment and victimisation in order to ensure that every individual is treated the same regardless of their background. The importance of diversity and inclusion is to “encompass a group of unique individuals who acquaint and integrate with one another, but each are entirely different concepts with separate benefits” (Builtin, 2021), as it is the public perception for police to pose a challenge to crime and protect them from harm (National Police Chiefs’ Council, 2016).
I will be using Borton’s Model of Reflection to take into consideration my responsibilities and the procedures used and reflect analytically on how I applied them. Borton’s Model of Reflection consists of three questions; what? So What? And Now What? (Rolfe, 2014). To critically assess and reflect on the incident to facilitate self-improvement in preparation for another incident of a similar nature (Essay Writing Service, 2021).
What?
During my time in the Professional Development Unit (PDU) I was on duty, on a mobile patrol to conduct some target hardening patrols with my tutor when a request came over my Tetra Radio for further assistance. Officers required further assistance after attending an address in response to a call that originally started out as a domestic violence incident between the father and son of the household that quickly escalated when the police arrived. Upon arrival the officers’ presence caused the perpetrator to become more irate and committing a Section 3 Public Order offence along with Domestic Violence assault resulting in him being detained in front of the family address. Subsequently the family became volatile and attempted to assault the officers present by targeting one of the officers’ perceived race and making derogative comments towards other officers on scene. 
When I arrived, I was asked by the officer leading the incident to enter the address where the other involved perpetrator was located, locked in the kitchen of the property, and arrest them for the wilful obstruction of a constable in the execution of their duty under Section 89 subsection 2 (Police Act 1996), and Racially Aggravated Public Order Section 4a (Public Order Act 1986) towards another officer as a member of staff perceived for it to be motivated by prejudice or hate as the perpetrator had “intent to cause a person harassment, alarm or distress [by] us[ing] threatening, abusive or insulting words or behaviour, or disorderly behaviour” (Public Order Act 1986). For an incident to be classed as a hate crime, the individual targeted may not necessarily deem the offence as racially or religiously motivated but another person present at the time of the offence may say otherwise. Under Section 28 of the Crime and Disorder Act 1998, and offence is racially or religiously aggravated if “at the time of committing the offence, or immediately before or after doing so, the offender demonstrates towards the victim of the offence hostility based on the victim’s membership (or presumed membership) of a racial or religious group” (Crime and Disorder Act 1998).
Upon entering the address involved in the incident to arrest the male, I activated my Body Worn Video (BWV), which is worn as a part of the uniform to protect officers and the public by encouraging officers to act in line with their forces polices and the policing standards put in place by the NPCC, in preparation to use as evidence if the Crown Prosecution Service (CPS) charged the offender and there was a requirement for them to go to court. Common law provides officers the power to use Body Worn Video in line with their duties to prevent and deter crime, along with the Data Protection Act 1998 to ensure that the capturing of footage is “necessary and proportionate” (Greater Manchester Police, 2020). 
To enter the property, I exercised power of entry under Section 17 of Police and Criminal Evidence Act 1984 which states that “a constable may enter and search any premises for the purpose of arrest a person for an indictable offence” (Police and Criminal Evidence Act 1984 b), keeping in mind Code B of PACE which sets out the standards police have to uphold whilst conducting their powers of entry, search and seizure (Home Office, 2013). I entered the address with caution and covertly held my pepper spray as a preventative measure in case the perpetrator had a knife in his possession. Although another officer assisted in entering the address with a Taser, it was important to ensure safety for the officers was maintained as he had warning markers for weapons (in particular knives), violence and mental health.
In order to use force to apply handcuffs on the perpetrator I exercised the power available to police under Section 117 Police and Criminal Evidence Act 1984 and Code G PACE 1984 (Home Office, 2012), which can only be used in amalgamation with another section of law under the Police and Criminal Evidence Act 1984. In this case to use my power of arrest under Section 24 Police and Criminal Evidence Act 1984, which states the requirements for a lawful arrest is “a person’s involvement or suspected involvement or attempted involvement in the commission of a criminal offence; and reasonable grounds for believing that the person’s arrest in necessary” (Home Office, 2012). Code G of PACE not only sets out the lawful requirements of arrest, it also provides the necessity test for the arrest in prevention for further crimes and harm to others from being committed and the information that the arrested needs to be informed upon their arrest, specifically the grounds for their arrest and the caution (Home Office, 2012). I placed the handcuffs on the male in a rear stack position which was taught to me in the recent Officer Safety Training (OST) in line with the National Police Chiefs Council (NPCC) approved safe handcuffing techniques. At this point it was safe for a male officer present to conduct a search on the perpetrator in line with Section 32 Police and Criminal Evidence Act 1984, Code B as the male was arrested whilst at his home premises (Home Officer, 2013)
By arresting the perpetrator my aim was the prevention of further criminal offences, harm to the officers present and himself, and control the incident in line with the nice policing principles under the Code of Ethics and under the necessity test located within Code G PACE (Home Office, 2012). In particular three out of the nine important elements in relation to this incident, which are integrity, fairness and respect that underpin the decisions and actions made by police (Gwent Police, 2021). The Code of ethics establish to the public that the police are a professional body and are a supportive, positive force that reinforce the values and standards of policing implementing the duty to eliminate discrimination, harassment and victimisation (Equality Act 2010). Ensuring that the officer who was verbally assaulted was ok to continue with his duties and exchanged details once the incident was handled so that he could access my Body Worn Video at a later date, in preparation for progression in the investigation of the offences committed.
So What?
It was important to handle this incident with zero tolerance attitude, but in line with the Code of Ethics of policing regardless of the victim being an officer, he was still a member of the public who was effected by this incident. Collectively as a force we had to show to the public present that we acted in line with the Equality Act 2010 and executed our powers under law in line with standards of professional behaviour subject to the Police (Conduct) Regulations 2012 (College of Policing, 2014b) to implicate the priorities set in place by Gwent Police that are arranged by the Police and Crime Commissioner for “Crime prevention, supporting victims, community cohesion, tackling anti-social behaviour, and efficient and effective service delivery” (Gwent Police, 2021a). 
The Code of Ethics is the central point of decision making in policing which can be seen in the National Decision Model (NDM) and can be applied to all policing incidents to provide structure and a rationale to what was decided upon whilst at an incident and why (College of Policing, 2014b). It is important the when police make a decision prior to an action that it is thought of in line with the Code of Ethics to ensure everyone who has an interaction with the police receive the same level of treatment.
Prior to making my decision, I could have potentially asked whether or not my colleague felt that he was assaulted because of his perceived race or religion. However, if another member of the public perceive for the offence to be motivated by hate or prejudice the offence is still committed. I could have offered more support to my colleague by checking his wellbeing alongside acting out my policing duties to combat the offence committed. However, I perceived that it was my duty at the time eliminate the further potential for crimes to be committed by the perpetrator especially with his warning markers, and prevent further harm to himself and others. The perpetrators actions may have come from a state of unconscious bias that may have been generated from the perpetrators upbringing or his own personal view in relation to race and religion, “categorising people into social groups with prejudice beliefs about their character and ability. These beliefs can cause unfavourable treatment leading to unfair consequences” (Reding, 2021).
My actions had a positive effect with the perpetrator as he realised post his arrest that he was in the wrong and although he admitted this whilst under caution and on Body Worn Video, he was highly apologetic for his actions after saying what he said during his spite of anger. Although during the incident, because of the perpetrators anger issues and the intoxicated state of the male who was already detained by the other officers on scene, it became increasingly difficult to manage the occurrence due to the size of the area we were situated and ensuring that the safety of the perpetrators were maintained. I ensured to stay calm throughout the incident to show that I did not tolerate the behaviour of the perpetrator in hope that the perpetrator would reflect my behaviour and attitude to the incident, but providing the opportunity for the perpetrator to vent his frustration of the situation after witnessing his son being arrested.
Now What?
After attending this incident I will use this as a learning point when attending another incident of a similar nature to this, so I could implement change from reflecting on how I handled the initial point of contact and the alternative course of action I could take when attending the next incident (Essay Writing Service, 2021).
Looking back at the incident, I believe that I played a vital role in handling the perpetrator as I managed to digress his initial hatred and anger displayed towards the police whilst still displaying a zero tolerance for prejudice towards the protected characteristics under Section 28 (Crime and Disorder Act 1998) and the Equality Act 2010. Although we took action on his behaviour displayed to the officers in the first instance taking positive action from the onset. 
If I did not act on the criminal offences committed it would have shown that the police have no interests in protecting the public and being a professional body in deterring crime. Nonetheless, it would have gone against the policing vision and policing priorities for Gwent Police as there is “a strong commitment to valuing difference and encouraging inclusivity – both within our organisation and through the service we provide” (Gwent Police, 2021b).
The main learning points I will take from this incident is to ensure that communication between colleagues is vital and clearly shared when getting a full first account of what happened prior to arrival and what is required from further assistance in aiding the response to a call. Alongside this, prior to attending the incident checking the original Storm log instead of waiting around outside of the incident as that could have caused the change from it being a controlled incident to something that could have potentially been life threatening to everyone in attendance. Storm is the system used by the Force Control Room (FCR) to input the details of the call on all one system so that police can view the circumstances of the call along with any updates. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this essay, I will be writing about a policing incident in which I played a significant role with a victim and how I applied the National Decision Model (NDM) to resolve the incident as well as my decisions throughout the process in handling the incident, and evaluating my discretion throughout the decision making process. Keeping a record of my responsibilities in regards to the provision of the Criminal Procedures and Investigation Act when conducting an investigation in relation to this offence, managing the offender, recording and retaining significant information to support the prosecution of this offence. All while illustrating how policing values were engaged through conducting an assessment of potential impacting bias throughout the decision making process. 
Although the National Decision Model is not a renowned reflective practice, it is used when handling an incident and structuring a rationale of what was decided upon at an incident and why (College of Policing, 2014b), and then reflecting on what had taken place. The National Decision Model has six stages all surrounding the Code of Ethics (CoE); Gather information and intelligence, Assess threat and risk and develop a working strategy, Consider powers and policy, Identify options and contingencies and Take action and review what happened (College of Policing, 2014b). In order to show the process I went through upon attending this incident, I will use the National Decision Model to provide a format to my writing and to show I applied the National Decision Model during the process of this incident. Therefore, allowing me to reflect on my application of legislation used in decision making and ensuring I maintained discretion in line with the responsibilities regarding the provisions set by Criminal Procedures and Investigation Act.
In policing discretion is vital as it is aids the Criminal Justice System (CJS) process for the criminal defendant as everything is disclosed to them prior to the court date (Walker, 1993). However, there is nothing definitively defining what discretion is within law informing the police how to act in line with discretion, however “this situation is mediated somewhat by the Police Reform and Social Responsibility Act 2011 which refers to the ‘discretion and control’ that a Chief Constable has over [their] force and its officers, to enforce the Police and Crime Commissioner’s police and crime plan” (Pearson and Rowe, 2020). Regardless of this, the Police and Criminal Evidence Act 1984 (PACE) limits the use of powers as they were developed in proportion with European Convention of Human Rights (ECHR) articles (Pearson and Rowe, 2020). Discretion is typically down to the officers’ choice in how to interpret and handle the incident at hand.

Gather Information and Intelligence:
This first stage of the National Decision Model allows the opportunity for the attending officer to obtain all relevant information prior to attending the call (College of Policing, 2014b). To be able to start assessing the level of threat, risk and harm to the attending officer and whether there is a requirement for further units to attend, as well as the risk present to the victim or reporting person making that call.
I was on duty when an emergency call come in from a female who had made an allegation that she was assaulted by her partner who had kicked her out of the address after hitting her in the face, kicking her in the leg and destroying her belongings within the property. Prior to attending the address and obtaining the information from the call. It was important to gather all available intelligence on the individuals involved in the incident to ensure all grounds were covered before attending the address. In order to do this I conducted person checks on Police National Computer (PNC) which is a system used by the police to store and share information regarding a person’s warning markers, cautions, convictions, reprimands and any other relevant information regarding a person (Home Office, 2014b). 
On arrival to the incident I made sure to share the information with my colleague who was in attendance to make them aware of the information available, as well as the information discovered conducting the person checks on PNC. It is important that my colleague was made aware of all circumstances prior to attending the call so that plans can be put in place prior to attending in relation to “protecting life and property” (College of Policing, 2020b). If I was not to share this information with my colleague, there is the chance of another service user not being made aware of the risks to the individuals present, or the officers attending prior to arrival. This ensures that all sharing of information is proportionate and relevant (College of Policing, 2020b).

Assess Threat and Risk and Develop a Working Strategy:
During this stage, I took the opportunity to clarify what had been said in the original call log on Storm and the previous incidents that were on Niche and Police National Computer. Based off the current incident and the previous, it was acting in line with Gwent Police Domestic Abuse Policy, and it was in the best interests of the victim to take action immediately.  
In order to conduct an investigation in line with Criminal Procedures and Investigation Act 1996, it was my responsibility to conduct an investigation in response to the allegations made by the victim to ascertain information, and obtain evidence in preparation for a criminal proceeding (Ministry of Justice, 2015). The other information which I wished to have obtained is whether or not the perpetrator had used or had access to any weapons within the address, and if there were children or any vulnerable persons present.  Due to this lack of information, there was a potential high Domestic Abuse Stalking and Harassment (DASH) risk assessment given the already provided information in regards to the alleged offences of assault. 
The aim of responding to this call was to remove any further threat, risk or harm to the victim and put in place the appropriate measures to safeguard and protect the individuals living at the address. 

Consider Powers and Policy;
When travelling to the incident my colleague and I discussed the potential offences committed by the perpetrator and if there would be any powers of arrest available at that time, or if there was potential for alternative approaches to handle the incident. There were multiple possible offences considered whilst travelling to the location, but the escalation of each offence would only have been determined once assessing the potential injuries caused to the victim and the outcome of the medical evidence if required. 
The offences considered at the time were Section 39 (Criminal Justice Act 1988) Common Assault which upon arrival and assessing the injuries caused the victim at the time it was decided that this would be the most appropriate offence to arrest the male for. As the victim was subject to “immediate unlawful violence” (Crown Prosecution Service, 2020). With a further arrest of Section 1 (Criminal Damage Act 1971) for destroying or damaging property within the address.
However, after receiving the reports from the hospital the victim had attended after the incident the charging offences was upgraded to Section 47 (Offences against the Person Act 1861a) Assault occasioning body Harm (ABH) being as the victim received a broken nose and deep bruising to their face.  Depending on whether or not there were more severe injuries caused to the victim there was a potential to arrest the male for Gradual Bodily Harm (GBH) under Section 20 (Offences against the Person Act 1861b) or Section 18 (Offences against the Person Act 1861c) wounding with intent to cause Gradual Bodily Harm.
To arrest the perpetrator, the power of arrest under Section 24 of the Police and Criminal Evidence Act (PACE) 1984 (Home Office, 2012) and in line with Code G of PACE as it was suspected that the perpetrator was legitimately involved in the commission of a criminal offence. In line with the power of arrest conducted by attending officers, a further power was used to search the perpetrator under Section 32 Police and Criminal Evidence Act 1984 (Home Office, 2013) after they were made aware of their arrest and cautioned. 
The policies put in place by the Ministry of Justice require for all Domestic Abuse incidents, following the governments Ending Violence against Women and Girls (VAWG) Strategy 2016 – 2020 which put in place measures for the prevention of abuse, to confront domestic abuse and support victims throughout the CPS process and bring the perpetrators to justice (Ministry of Justice, 2020). 

Identify Options and Contingencies; 
In this instance the perpetrator was arrested due to the risk to the victim that was perceived by officers attending, giving officers twenty-four hours whilst they were in police custody (Police (Detention and Bail) Act 2011) to conduct further investigations such as house to house enquiries, CCTV checks, and obtaining statements from the victim and potential witnesses.
Due to the threat to the victim it was important to ensure that they were appropriately safeguarded and we had all the material needed to pursue the investigation further. The victim was collected by a close family member who conveyed her to hospital whilst police conveyed the perpetrator to custody. Whilst at the mothers address, the victim was placed on a wait list to be placed in a refuge to keep her safe and protected from the perpetrator. 
Once released from custody the perpetrator was given bail conditions due to insufficient evidence in relation to the injuries as there was no medical evidence at the time, and that had to be obtained before a charge was place on him in relation to the suspected involvement in the offences alleged. 

Take Action and Review What Happened;
As stated above, it was decided that the perpetrator was arrest for suspicion of Common Assault subject to Section 39 (Criminal Justice Act 1988) and Section 1 (Criminal Damage Act 1971), due to what was taken from a first account from the victim, the call made and the officers observations on arrival regarding the injuries to the victims face and the damage caused inside of the property.
The action to be taken after his arrest was to construct a case file to send to the Crown Prosecution Service to receive advice prior to charging the perpetrator with the offences if the evidence is sufficient enough to do so. This is all reliant on the discretion made by the officers attending, and in order to do this the receiving party must be made aware of the individuals who have correctly been identified in the involvement of the offence, including all information in relation to both individuals previous involvement with the police but redacting any sensitive information in regards to the victim (Gov.uk, 2020). Being as my role in the case was the officer in charge of the investigation, it was my duty to “ensure the rights and fair trial in line with the Human Rights Act 1998, recording information, and retaining records of information and other material” (HSE, n.d.) to pursue all reasonable lines of enquiry in line with the Code of Practice put in place by the Criminal Procedures and Investigation Act.
Due to the volatile nature of it all from both parties arguing, it was missed at the time to conduct a search of the address in attempt to locate the damaged goods disclosed by the victim as we were more concerned for the victims safety at the time being as the victim was waiting outside the property in hope to get some of her personal belongings such as her medication before leaving the area with the mother. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall word count, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Managing work load. Consisting of both university and police work.

	· Using my time effectively by allocating sessions to focus on university paperwork.
· Threat, risk and harm assessing my Niche occurrences  
· Making a list of occurrences and sorting them out according to their priority grading.

	· Colleagues on my shift who I can go to if I need support in how to complete Niche occurrences.
· Sergeant to discuss managing workload. 
· University in relation to workbooks and assessments.
	To be achieved by the beginning of December 2021.
· Arrange a meeting with my Sergeant at the end of each month (or as frequent as they deem necessary) to discuss how I am managing with the workload. 

	Confidence in applying use of force techniques when attending conflict heavy calls. 










	· Frequently attending more calls that are conflict heavy, so I can become more familiar with what level of use of force is required.
· Practice use of force techniques in the gym or classes such as; 
· Karate
· MMA
· Judo
	· Colleagues on my shift. 
· Trained professional in contact sports such as; MMA, karate, etc. 
· My partner, who I attend the gym with.
· Contact the occupational safety training staff and ask for further training in more use of force techniques.
	To be achieved by the end of November 2021. 

· 

	Level of fitness.











	· Going to the gym more frequently and focusing on exercises that improve my cardiovascular system and endurance.
· Arranging a time to go for 5k run once a week and aim to improve my time each week.
· Practice a bleep test once a month and ensure I hit the level of required fitness for my role as a PC.
	· A personal trainer who will be able to change my workout routine to challenge my level of fitness constantly.
· My partner, who I attend the gym with. 
· A family member who can join me on a run to push and encourage me.
	To achieve a level of 5:4 in the bleep test or higher each month by June 2022 in preparation for my next Occupational Safety Training refresher.
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CONFIDENTIALITY and PLAGIARISM – confirmed by submission through Turnitin


Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall word count.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  A.M.MORGAN (Learner, Electronic signature or type name)
 
Date: 11/10/2021
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