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No business organisation has control over any natural phenomenon but is affected by them. Any natural disaster depending on the type of business will hamper the operations of a business to a varying degree. COVID 19 is such a disaster which has affected businesses from all industries and especially the hospitality industry as the industry depends on its customers. So like all industries the hospitality organisations also had to take some rebuilding approaches. This report will discuss the effects of natural disasters like COVID-19 on the hospitality industry organisation like Mounts Hotel and will discuss its external environment with PESTLE analysis. 

Introduction to Natural disasters and business
It has to be noted that business organisations have been historically affected by a number of disasters brought about by nature (Duncan, 2020). Business organisations should have to be concerned about the effects of nature on them to a certain extent. A business organisation may lose physical assets owing to natural disasters, which would ultimately result in disruptions to the services. All the more important, the facilities of a business organisation may be damaged, incapacitated, or even destroyed on the basis of the severity of natural disasters. Any of the losses caused by natural disasters may have brutal impacts upon the functions of a particular business organisation. As for the covid-19, it has to be mentioned that the effects of this virus have gone beyond the imaginations. Covid-19 is an infectious virus that may be transmitted to one from another human being by physical touch (Cao, 2020). From the point of view of the business world, covid-19 has brutally affected each of the sectors of the business. Starting from the small businesses to the big industries, the coronavirus has forced business organisations to bring changes to the respective business with a view to adapting to the changing environment (DePietro, 2020). On the other hand, it is to be mentioned that the biggest sufferers are the personnel of business organisations. Coronavirus has forced all business organisations to reduce the extent of operation attributing to the fact that covid-19 is infectious by touch, which leads to less interaction between customers and sellers in the market (Paldi, 2020). As the business organisations have started to shut down the operation in many markets, the ultimate sales started declining, contributing to less revenue gained by the business organisations. Therefore, many business organisations have adopted cost-cutting strategies owing to a decreased level of overall revenue. Employee layoffs, low compensation, reduction of the budget for employee training and development were taken by various business organisations as a part of the cost-cutting strategy. 
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Over and above, covid-19 has impacted the hotel industry to a great extent. Because, the smooth and successful operation of the hotel industry diametrically depends on the level of human interaction (Teck and Karuppiah, 2020). It has to be uttered that the hotel and entertainment industry go hand in hand (Clifton, 2019). All the more important, one cannot go without the help of another. Customers come to the hotel not only for buying shelters but also for getting the associated entertainment. Mounts Hotel is a hotel of international standard, which appeals to customers across the world. But with no exception, Mounts Hotel has also been brutally affected by the rapid outbreak of the virus. With the travel restriction imposed upon a number of countries due to the outbreak of coronavirus, Mounts Hotel has started witnessing a decline in its overall level of revenue (Filimonau et al, 2020). Mounts Hotel had to shut down its operation for a long time. The hotel company gave long-term furlough to the majority of the employees following a significant reduction in the overall income. The income was not sufficient enough to meet the cash needed to compensate the employees for their services. All the more important, a few of the employees who were still working in the Mounts Hotel were given too little compensation. Over and above, many experienced employees had to be laid off due to the financial constraints in the overall budget.  
The hotel industry has also witnessed a disaster from the point of view of employees. It has been warned that the impacts of the covid-19 could terminate the jobs of 50 million employees in the tourism industry across the world (Rao, 2021). On the other hand, it has been reported that in terms of the employee layoff in the hotel sector, Asia would be the worst affected (Knight, 2020). Various hotels in the market could take a number of months to recover from this disaster. 
Over and above, the employees working in the hotel cannot move to the workplace and carry out their duties owing to the increasing number of travel bans, closures of borders, and measures taken to subside the effects of the covid-19. Because of these reasons, the overall income level of employees has been reduced (Walker et al, 2020), especially for the casual and informal employees of the hotel. Considering the perspective of the outbreak of coronavirus, hotels, like Mounts Hotel are not willing to take on the decision of new investment, purchasing new goods, and recruiting new workers. In essence, it could be told that many hotel businesses have had to be bankrupt due to the rapid and brutal effects of covid-19. They have had to close operations in many markets. Mass unemployment has surrounded the entire dynamism of the hotel business sector.  
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When viewed from the perspective of the labour market, a perfect, as well as effective balance between smart and skilled labour, will be sought after by several hotel business organisation following the outbreak of coronavirus (Cantrell and Jesuthasan, 2020). As the effects of the covid-19 are expected to persist in the long run, mass domestic immigration is deemed to take place because of the fear of employees (Deflorian, 2020). Hence, the hotels like Mounts Hotel will have to focus on recruiting and retaining more native employees. Because a majority of the front line employees at hotels will be moving back to their native areas. In order to achieve efficiency by cutting costs, hotels will be cutting down the temporary workforce before the permanent employees. On the other hand, the temporary employees being laid off may not be able to get another job, given that their skill level will not match with the requirements of other jobs. They do not often have proper training. After the temporary employees have gone through the brutal effects of coronavirus on the employment, permanent employees will start to feel the catastrophic blow of the covid-19. The overall compensation packages received by the permanent employees will no longer be the same in the aftermath of covid-19. Hotel business organisations would continue to follow the cost-cutting strategy by giving permanent employees less salary as well as other associated benefits. Because its negative rate of return and constrained cash flow will not be working perfectly as soon as the effects of the coronavirus may start to subside. 
When viewed from the other end of the spectrum, the change of employees from one industry to other industries may take place. It has been warned that the employees may shift to those business sectors where the cash flow is comparatively quicker (Touryalai, 2020). Moreover, there are many employees working in the hotel business sector who are on long-term furlough. All the more important, this disaster in the employment caused by the covid-19 may not recover shortly as long as the confidence is reinforced by the employers and the government alike. Mounts Hotel has to fully focus on recruitment and rebuilding the workforce with a view to enabling itself to operate successfully as well as effectively.
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As a result of the covid-19, an estimated 2.7 billion people have been affected by lockdown and stay-at-home measures (Nicola et al, 2020). Both businesses and government leaders have been challenged to respond quickly to the crisis and rebuild the workforce in real-time. It has to be noted that the recovery will not be static. It will not happen on a specific date. There are three phases of how Mounts Hotel will likely [image: ]face amid the covid-19 outbreak and in the aftermath. 
Source: (Allen and Mirsaeidi, 2020)
The rebuilding process of Mounts Hotel will serve as a bridge between the response- how it dealt with the immediate demands of crisis and what its future will look like. The pandemic has created an imperative and opportunity to reengage and reinvent the workplace.
The biggest challenge Mounts Hotel will likely face is getting the employees back to work- while embracing a new reality- rethinking work. Though many workers have demonstrated resilience at the time of crisis, it has to be noted that transformational changes can be uncomfortable and difficult for some employees. While some employees may feel comfortable working from home (WFH), others may face difficulty working outside the traditional work setting (Saltiel, 2020). How Mounts Hotel accomplishes the rebuilding process defines both the brand with workforce and customers, and determines its future competitiveness. 
Reflect, recommit, re-engage, rethink, and reboot are the actions Mounts Hotel can take to rebuild the workforce. 
[bookmark: _Toc64576514]Reflection
It may be the most important function in the rebuilding process. Reflection involves taking the time to bring in various perspectives, leaders, and voices at different levels as inputs to determining what comes next. Considering the severity, intensity, and impact on personnel and the business, the rebuilding process of the workforce requires actions informed by continuous reflections.
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Recommitment is about engaging the workforce to the well-being and purpose by means of a focus on physical, psychological, psychological concerns, at home and in the workplace. The objective of Mounts Hotel is to provide excellent services by ensuring that the employees remain always up-to-date to serve customers. Physical wellbeing includes an emphasis on health and safety, cleanliness of the workplace. Psychological wellbeing includes workplace practices such as flexible schedules that address mental and emotional health. 
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In this stage, Mounts Hotel has to redeploy and engage the workforce so as to maximise their contribution and potential for rapidly changing organisational practices. 
[bookmark: _Toc64576517]Re-think
Mounts Hotel can rethink and rebuild their workforce and balance ongoing business needs. It has to identify the new business priorities- highlighting where returning to earlier work priorities is appropriate and where new work is required. Mounts Hotel has to take all initiatives to rebuild the workforce. 
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This part of the rebuilding process relates to aligning the HR function and people operations with the most pressing business and workforce priorities. The HR function of Mounts Hotel has to embrace a redefined role.  
[bookmark: _Toc64576519]PESTLE analysis of Mounts Hotel
Political factors
Travel bans could hurt the hotel industry. Because of this, a country loses a vast portion of its economy. The government could let hotel owners pay lower taxes. 
Economic factors
A big investment may grow following the outbreak of covid-19. As for the hotel, the strength of the currency can drive the industry. Mounts Hotel is susceptible to economic challenges, like unemployment rates, job growth, and travel spent
Social factors
The social trends support the business pattern of Airbnb (Myler, 2017). Especially millennials enjoy the mass election of rooms that Airbnb offers. 
Technological factors
The hotel has to move to the new pattern of promotional media. Social media, blogs, reviews, and mobile apps are the tools that the hotel can use to promote the services.
Legal factors
The crime rate significantly affects the growth rate of a hotel. Mounts Hotel is located in such a place where the crime rate is close to zero. Innkeeper laws should be followed to ensure the safety of guests. 
Environmental factors
The environment in the local environment is the deciding factor for whether a customer chooses to stay or not (Touryalai, 2018). Mounts Hotel is located in a sound environment. 


Conclusion 
Although business organisations cannot change the course of natural disasters they are sometimes severely affected by the impact any natural disaster has on them. COVID 19 is such a disaster which has affected the hospitality industry more than most other industries due to its reliance on customers. And thus hospitality organisations like Mounts Hotel had to introduce different rebuilding strategies as a part of this disaster management process. 
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