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INTRODUCTION
The problem I have chosen is something that most people can relate to or question quite often, why are we paying ever increasing bills for our usage of gas energy? Are we supposed to accept the fact and continue to moan about it and do nothing? And is there a solution to the growing cost of gas consumption, in this assignment I will investigate the possible contributing factors that could have an overall effect on the price of gas, but as a whole it seems that energy suppliers are capitalizing on society as gas is a vital need for residential and commercial properties, it seems the only ones benefiting in a financial sense are the big company suppliers, the annual profits speak for themselves, of course we are living in a world where inflation is common knowledge to each and every one of us, but if the consumer is out of pocket and the companies are still inflating prices and making more profit, surely there has to be some kind of review that is taken seriously, these companies need to be more regulated and stick to their principles of why you chose them in the first place.

OVERVIEW 
People often stay with their energy suppliers for a long time as these energy suppliers are an institute and house hold brand in their own right, in the UK when you think of a Gas energy supplier you automatically think of British Gas  as they are one of the biggest energy suppliers in the UK, people have trusted and relied on the company for a couple of hundred years now to provide their gas to them, and I suppose at one time you did get value for money or how else would this company have survived 200 years, but in this current financial climate you will find that people are leaving big companies and shopping around for cheaper energy suppliers, I think to some extent that British Gas are confident that regardless of the inflated cost they will still have the loyalty of customers that will not leave them as they fear higher bills from other energy suppliers, and choose to stay with British Gas and therefore making it possible for them to still make the profits and in the meantime still be out of pocket so much for customer loyalty, I have chosen British Gas as the energy supplier that I will be looking into as I myself was a customer with them myself for many years, and also it is a big enough energy supplier with enough background information that I can investigate and hopefully see what the problem is and if there is a possible solution.
HISTORY OF BRITISH GAS 
British Gas is one of the oldest companies in the world, with a history stretching back over 200 years, in 1812 the Gas Light & coke company (GLCC) was set up after royal approval by George the 3RD, at the time Britain was still at war with napoleon, in 1827 GLCC was supplying gas to 70,000 street lights in London, in 1870 the prepayment meter as designed, the first gas holder was built in 1890 in Northwick, when world war 1 began in 1914, GLCC supplied town (manufactured) gas to munitions factories, in 1948 Prime minister clement Attlee rolled out the Gas Act, which began to nationalize the industry and created 12 regional gas boards, this meant the end of the GLCC, in the 1960s rising coal prices drove a move towards more oil-based gas and imported liquified natural gas, North sea gas was discovered off Grimsby, the Gas council announced the move from town (manufactured) to natural gas, the project to refit 40 million appliances cost over £500m and took 10 years to complete, in 1968 the council for registered Gas installers (CORGI) was formed after a gas explosion at Ronan point in London. The aim was to reduce injuries and fatalities from explosions and carbon monoxide poisoning, in 1972 the Gas council was abolished and replaced by British Gas corporation, in 1986 the Gas industry was privatized and British Gas Plc was formed, with the ‘tell  Sid ‘ campaign encouraging customers to by a stake in the new company, Of gas was created to regulate the Gas industry, in 1990 the national grid was formed and then in 1994 British Gas was restructured and Transco was created to transport and store gas, again another change happened in 1997 where British Gas was split into separate companies, Centrica Plc and BG Plc, the first gas connection with Europe was launched in Bacton  Northfolk a year later, British Gas also started selling electricity to customers, in 2000 Lattice Group (parent of Transco) split from BG Plc to then merge with the national grid 2 years later to form National Grid Transco Plc, in 2009 smart meters were introduced, and 3 years later in 2012 British Gas celebrated its 200th birthday.
As you can see British Gas is an institution that has been around for a long time but has also been subject to change within its organization, at present time British Gas is owned by Centrica.

ENVIRONMENTAL ANALYSIS
In order to understand the possible problems within a big energy supplier that would contribute to the inflated prices that the consumers of British Gas are experiencing, we have to take a lot of things into consideration such as extraction of crude oil from the oil wells and where it is sourced from, that oil then has to be refined into gas and the gas would need to be stored and then transported to its destination of use the consumer and to other destinations that operate on a larger scale and therefore need gas supply in abundance, so I am going to try and understand the environmental aspects by taking a look at a model for the oil and gas industry, to see where any potential problems may be so I can get a better understanding of it all, and then implement my findings in a PESTLE analysis.
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A MODEL OF GAS PRODUCTION 
As you can see by this model of gas production a lot goes into the whole process, starting from the source of the oil which can extracted from the sea bed as well as on land, oil can not be sourced from just anywhere in the world, typically we associate the extracting of oil from places such as Saudi Arabia the middle east and Texas America but oil is also extracted from Russia and is one of the main sources for oil in the world, if most of the UK’S gas supply comes from the North and Irish sea then I am wondering why it is still expensive seeing as it is not coming from further, and contrary to belief only 1% of the Gas comes from Russia where as 44% comes from the North and Irish sea, 47% comes from Europe and Norway and the remaining 9% comes to the UK by tankers in the form of Liquefied Natural  Gas (LNG), also British Gas not only rely on fossil fuel for energy they also use wind turbines, nuclear and solar.

 

PESTLE ANALYSIS

P- Potential problems could arise in the transportation of Gas from countries such as Saudi Arabia and the middle east due to political issues and war and there could be political issues when dealing with Brexit and how we trade with Europe.
E- As a result of trying to lower inflated prices to keep the Energy consumer happy, employees may suffer pay cuts or loss of jobs so that the company can still make a profit by economizing on wages.
S- As the times are changing people are more than aware of the need for a clean fuel that does not affect the environment and like to be seen to be going green and doing more for the planet, another factor is that some vulnerable consumers end up in fuel poverty as they can not keep up with the increasing price inflation.
T- A technological error occurring within the complex production of Gas could be catastrophic with regards to safety issues when dealing with such a flammable fuel, so having the best technology available is a must on every level of the production of gas, from the extraction of oil from the oil wells to the transportation of gas through the pipe line.
L- Another factor that is very important is the legal side of the production, consumer rights and regulation legislations such as Ofgem that have a duty to protect the consumer from unfair price inflation, as big as an energy supplier British Gas is the company can still face legal fines if they do not comply with regulations, another legal factor is when oil is spilt into the sea during transportation the company is fined and ordered to pay for the clean- up too, the fines are very hefty and reflect on the damage and severity of an oil spill

E- You can have the best technology and resources when producing gas but still not be exempt from natural occurring problems, such as the oil wells drying up due to over extraction, weather conditions on the oil rigs at sea that could endanger the workers on the rigs, there have in the past been fires on the oil rigs out at sea where lives have been lost, transportation of Gas is hazard too as it is invisible and combustible.

RECENT DEVELOPMENTS
As of the 22nd of November 2018
British Gas is now losing 90,000 customers a month amid tense competition, and has fallen 18% since July 2018, and are down 57% and this is down to customers moving over to suppliers offering better deals, taking Centrica shares to a 15yr low.
The new cap on energy bills is set to cost British Gas owner Centrica £70m in the first quarter of 2019, the cap starts on January the 1st means an average dual fuel customer who pays by direct debit should pay no more than £1,137 a year, this is £68 lower than British Gas variable tariff (SVT). British Gas shed 372,000 household accounts in the four months to the end of October as customers left this rate, British Gas the biggest energy supplier in the UK, has 3.1 million customers on its SVT ,down from 4.3 million at the start of the year, it plans to reduce this to below 3 million by the end of the year, Centrica gave details in a trading update stating that the company was on track to achieve its financial targets for the year in the face of strong competition and the regulation in their energy supplying, they said that they were going to maintain the focus on performance delivery and financial discipline and demonstrate resilient cash flow and that it remains their objective in 2019 and beyond as they deal with the default tariff cap, The price cap introduced by regulator Ofgem is intended to save 11 million customers an average of £76 a year on their Gas and Electricity bill, more than half of all households in Britain are on default tariffs because they never switched or have not done so recently ,the cap is due to be reviewed in February and then adjusted in April and October each year, Ofgem has already said that the level of the cap is likely to rise in April 2019 to reflect the higher cost of wholesale energy and as a result of this the average annual saving  in 2019 is likely to be lower than £76.
 
	
ORGANIZATIONAL FACTORS
I have looked at environmental factors that would have an impact on the price of producing and supplying Gas, but the actual organizational factors play a major part in the process too as it is down to the people within the company to make the right decisions in a structured and conscious way, as reputation and good ethics are a must for any company that wants to continue to be one of the biggest energy suppliers in the world, and continue to work in the best interests of customers after all if British Gas were to lose all their customers there would be no company and no company would mean the end of British Gas, but where one company cease to exist there will be many more to take over.

SWOT ANALYSIS
S – British gas has built up a large company over 200 years and has many loyal customers, they are still in a strong position to carry on another 200 years if they adhere to the regulations that are currently imposed on them.
W – If British Gas fail in meeting the regulations and requirements by Ofgem and the main directors of the company are still making huge profits, but the consumers are still not getting a better deal with energy, customers are going to be looking elsewhere.
O – As British Gas is a well-established company maybe they need a fresh outlook and recruit younger people that would give a different take on new and innovative ways to carry the company forward.
T- Another thing that may happen if the customers of British Gas still don’t feel satisfied with the service and the cost of energy they are receiving, they may decide to form a protest as seen recently on the streets of Paris in France, and as we know that did not end well, some individuals may feel the need to even boycott the company in some shape or form too.
MY PERSONAL EXPERIENCE WITH BRITSH GAS
I was a customer with British Gas for over a decade 12 years to be exact, I had a card payment scheme set up where I would pay a certain amount every two weeks so that by the time the quarterly bill was generated it would be covered by the amounts that I had paid through the card scheme, and if the bill was slightly more I would then pay the surplus amount to it, this worked very well for me until I moved to my current property which is bigger than the previous property, when I moved into my house it was dual fuel meaning that British Gas supplied both my Gas and Electric, obviously as the property was bigger the amount of money paid to the card scheme increased, at first it seemed ok the bills were a little higher so I was adding more surplus to cover the bills, I spoke to British Gas and they suggested that I was using more energy than usual even though I knew that I was not and in fact I was using less as I was aware of the bills being higher and I have always been energy efficient, it got to  stage that even the extra money I was paying on the cards was not enough it got ridiculous! And I spoke to British Gas on a few more occasions and was asked silly things like how many radiators do you have etc., I wouldn’t mind it was summer and did not have the radiators on but I felt they were just looking for ways to account for what I was being charged I was even on the best tariff available at the time so what was happening ? in the end the bills got so high that I could not afford to keep up with the bill payments and ended up for the first time in my life being in energy debt, British Gas decided to install a meter so I could pay off the bill and still be supplied energy from them, what can I say from the moment I had the meter installed I noticed the dramatic drop in how much I was spending even though I was topping up extra to pay the debt, so I got in contact with British Gas again to query this matter and that I was being billed wrong for some reason, there was no way that the money I had been paying was correct, was there a fault with the other meter ? but they could not check now as the meter had been removed for the new one, I was told to put everything in writing and go through the complaints procedure and that it may take months before I hear anything back from anyone, I stayed with British Gas until I had paid off the debt and then decided to change my energy suppliers as the trust I once had for them had gone, and I never did hear anything to this day regarding me being over charged.

MY UNDERSTANDING OF PROBLEM SOLVING AND DECSION MAKING
Many businesses and companies will experience problems in the workplace at sometime that will require problem solving and decision making, there are quite a few different methods and ways of doing so, depending on the problem and the scale of it in a business sense you would have to apply strategic thinking to come up with a solution, and each individual and team have their own ways of solving problems within a company, but ultimately you would work together as a team to reinforce your solution to the problem.

My views and possible solution 
I think that in this current climate of high Gas prices that even capping the prices for a small period of time is giving a false sense of security to the consumer, it is like giving with one hand and taking back with the other, I think that the big bosses of British Gas that are on a £600,000 a year salary should take a pay cut as opposed to cutting  employees, I understand that the big boss makes decisions and would probably tell you how stressful their job is but they are not the ones extracting the oil from the oil wells or the ones on the oil rigs  drilling or do they drive the tankers that transport the gas, they are not taking the risk these people are taking but yet they get rewarded with excessive salaries, I think this is where the real the real problem is with British Gas and it is plain and simple GREED, the big CEOS would like to lay all the blame on the cost of the whole procedure but yet they seem to be the only ones benefitting out of all of this, I think maybe Ofgem should actually look into the salaries, we all know that is big money in oil and Gas and people will always need it for the time being, I understand that there are political and environmental factors to consider such as war in countries where oil is produced, but surely if all the factors that are being used to reason why the cost of  Gas rises would this not affect the profit ?and salaries ?.
FUTURE ENERGY 
Maybe people will opt for using Electricity instead of Gas, solar power might be an every day part of our future someday, as I’m sure the impact that all the drilling and extracting is not doing our planet much good, this could be a contributing factor to rising sea levels also, there was an instance where some solar panel users energy had been mixed up and used by the grid power supply, the grid said that they would not give any compensation to the solar panel owners, so these companies have the power to use the consumers power for free but yet we don’t get a good deal let alone free energy.
UNIVERSAL ENERGY
Maybe someone could make an app that monitors your energy prices for you similar to comparison forums but the thing would be that you don’t have to do the searching, the term universal energy would apply as the company would basically notify you that your energy supplier could be replaced based on facts and figures as opposed to people cold calling you and trying to entice you with temporary statistics.
NEW SOURCE OF ENERGY
Many people that used to smoke gave up by using the vaping method which is less harmful and has been clinically approved by health professionals, the vape uses the heating element and heats VG oil vegetable glycerin oil, to produce smoke, maybe this could be utilized into a form of energy and heat, the possibilities are endless it just takes someone innovative with the right funding to make a great breakthrough and maybe revolutionize what we use for our energy

FINANCIAL STATISTICS IN 2017
The annual turnover for British Gas in 2017 these are the main figures:
 (Adjusted operating profit down 17% to £1.2 billion
Statutory operating profit down 15% to £2.5 billion
Earnings down 22% to £698 million 
Even with everything going with British Gas and Centrica PLC the chief executive who took the top job at Centrica in 2015, received a total pay package worth £4.2m in 2016 up from just over £3m the year before, the company’s annual report showed the differences was due to a £1.4m “recruitment award” and higher bonuses. Mr Conn’s basic salary remained unchanged at £925,000 last year but his cash and deferred bonuses rose to £759,000 from £581,000 the prior year. Centrica said that Mr Conn’s recruitment payments were designed to compensate him for long-term incentive awards that he was forced to give up when he moved jobs. An award of £632,000 was granted in 2015 under the same circumstances, Mr Conn was previously chief executive of BP’S downstream business, shareholders have voiced their concerns about these award’s but Centrica said in an annual report published that the awards were a critical part in securing Mr Conn’s employment in the face of significant competition for his services.
It is no wonder that they are inflating prices when chief executives are getting paid all these bonuses, cuts must be made somewhere such as people losing their jobs, and the price of energy escalates also.
As we are now approaching 2019 who knows what will happen next with regard to British Gas and Centrica, but I am sure the big bosses will still get their big bonuses and incentives regardless.
I have looked up to see how much a Gas engineer gets paid per annum and a British Gas engineer can take home between £36,000 and £39,000 a year, but there are six salaries available probably get higher or lower the less or more qualified you are, product manager can get up to £47,000 a year but there are other salaries available, an analyst £23,750, the reginal manager will get £70,000 a year there are quite a few variations to the amount of earnings you get in certain roles within British Gas as a company as a whole, but these wages are small change to the big bosses, even so the wages are good considering all the other factors that I have looked into.
CONCLUSION 
As they say the figures speak for themselves and they most certainly do, I have found this assignment very interesting as I have experienced the unfair way that British Gas can treat their customers, I hope that as a business they will treat their customers with more care and maybe give some of those loyal customers some rewards or some kind of incentive to say thank you.
[bookmark: _GoBack]Seeing as there are so many competitors in the energy industry it would be a shame after 200 years that an institution that at some stage has been part of our homes in the way of supplying heat and fuel to cook with, me personally do not see the change happening as yet as there is a lot more to this business then just the gas supply of it British Gas also supply Electric so maybe there will be more about those prices rising too in the up and coming year, I will most defiantly  be keeping my eyes open about the Centrica British Gas situation.
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