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[bookmark: _Toc58922831]Part 2
[bookmark: _Toc58583000]Provide critical recommendations, of relevance to a start-up to identify ways in which support systems may be utilised
[bookmark: _Toc58922832]Introduction
The economic, cultural influences on entrepreneurial activities will be analysed in this part. Thereby, the second part of the discussion will recommend different ways can be adopted to support the start-up process and thereby, relevant growth and development process will be provided.
[bookmark: _Toc58922833]Support systems
A support system is a vital segment for any entrepreneur as being into continuous risk and challenges all the time might be frustrating and devastative at the same time. Therefore, motivation might get lost during the process. Hence, this kind of situation has resulted in the emergence of the entrepreneurial start-up system (homebusinessmag.com, 2019). For this part of the assessment, Cleo has been taken as reference, which is an Ai based banking service provider, based in London (meetcleo.com, 2017). However, as reported ethical dilemma has been associated with this due to the required basic permissions to use this application for day-to-day use (Boyce, 2018). Hence, this has resulted in poor market presence due to a lack of trust in such a new application. Therefore, this specific situation has raised concern over the need for a support system for the entrepreneur. Thus, for effective utilisation of the support system, the following strategies can be adopted.
· Taking help from other Entrepreneurs
It is always good to be with the people who are alike from ideology and mental perspective. Thus, spending time with similar minded people is always helpful to provide a boost to the mind and restore the motivation. According to Eliyana et al. (2020), motivation is an important part of entrepreneurial performance. Thus, managing motivation must be a vital part. As commented by Yi (2020), to get proper support in the form of a support system, support activities help in shaping the role of an entrepreneur for better performance. Therefore, for the specific entrepreneur from Cleo start up, the individual might need to opt for spending time with other entrepreneurs.

· Joining a community
As discussed by Turkina (2018), networking is a great strategy for the overall development ton an entrepreneurial characteristic. Proper networking helps in sharing of ideas. Thus, the firms or the start-up can be managed in a better way due to the presence of new dynamic along with a traditional one. Thus, for the specific, entrepreneur from Cleo, the individual to have a great network so that innovative ideas can be generated and further remedy can be identified to reduce the ethical identified dilemma. However, not every idea is effective and workable. Thus, proper evaluation is needed before actual implementation. Hence, joining the community is a great strategy as it provided the proper support system.
· Opting for the philanthropic approach
According to the views of Mathias et al. (2017), giving back to the community or the support group is a great idea to keep on having a robust support system.  Thereof, in order to utilise the support system, the entrepreneurial resources are to be used in either way as well. The contribution of resources for a philanthropic cause helps in boosting the morale and the interpersonal skill with the other support individuals. Therefore, in order to establish a strong bonding, the concerned entrepreneur needs to contribute to the philanthropic cause to increase its overall presence in the good book of the community to avoid such a dilemma. However, the entrepreneurs should now the limit of philanthropic contribution, else the expenditure will be higher than income.

[bookmark: _Toc58583001][bookmark: _Toc58922834]Embed growth and development processes within the enterprise (theory)
The entire process of managing and utilising the support system can be further demonstrated using academic theory models for better embedding and development of the process within the premises of the enterprise. The Need for Achievement Theory and the theory of social change have been analysed to demonstrate the specific requirements. 
Need for Achievement Theory
According to Din et al. (2016), this need for achievement theory refers to the identification of the internal factors behind the entrepreneurial activities. As identified, this theory mentions that human values, growth, achievement and eagerness to exploit the opportunities for betterment are the main reason that people opt for entrepreneurship. Thus, these internal factors work in favour of entrepreneurial activities. As per the theory, two basic factors drive the entire entrepreneurial motivation and support the development within the enterprise. The factors are the motivation towards operating thing with a new and innovative approach and the other one is the ability to make decisions under uncertainties. Therefore, based on this need for achievement theory, for development and embedding the growth within an enterprise, the above motivations are widely incorporated within the individuals. However, as per the theory, this kind of need is not driven by the factor of monetary satisfaction, as the focus towards the need for achievement is more exquisite than the monetary value. However, assessing them critically, it can be identified that such a high level of need might further induce the emergence of self-criticism. Hence, motivation can be diminished within the individual.
Therefore, the drivers of the motivation under the need for achievement theory can be properly analysed with the radical elements of embedded growth and the need for development within the enterprise to manage the process precisely. For this, proper planning and identification of the factors are required. Thereby, the allotment of the factors can be incorporated in favour of meeting the target achievement.

[bookmark: _Toc58922835]Theory of Social Change
According to the theory of social change, two fundamental elements have been recognised, which refers to the overall foundation of this model such as “spirit of capitalism” and the protestant ethic” (Montesano Montessori, 2016). The theory refers that the motivation towards changing the social prospect is the driving factor. In case of developing with the enterprise, the concerned individual needs to focus on the personal requirement of the one. Therefore, the individual requires to look for aligning the theoretical perspective with the motivating factors behind the development. For instance, in case of Cleo, the motivation is to serve the community. Thus, to improve staying under the enterprise, the individual needs to develop cognitive ability so that the dilemma can be managed with proper interpersonal ability managing the marketed precisely. Hence, the overall implementation process can be described below,

· Identification of the personal need in terms of both achievement and social aspects is required to be evaluated at first.
· The consideration of the underlying aspects of the theory is to be analysed and completely apprehended.
· The basic need behind the identified factors is needed to be sorted.
· Therefore, the individual needs to work on satisfying the requirement for better gain in terms of motivation.
Critical aspects of start-ups
In case of start-ups, the hard work is huge and risk-taking factor is high. Additionally, no such guidance can be found in case start-up. However, the positive note of start-up helps in career and personal growth. Additionally, start-ups also support the national economic growth as well.
[bookmark: _Toc58583002][bookmark: _Toc58922836]Conclusion
However, the study has highlighted that economic and cultural impact of a nation also influences various entrepreneurial activities. In the second part of the discussion, a range of recommendations has been provided to ensure the proper utilisation of the support system. Hence, using academic theories the embedded development within an enterprise has been also highlighted.
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