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As a result of the pandemic, many of the major companies in the world have had to resort to changes in the way in which they work, in this is across industries. The changes that have been put in place, have been prolonging over a long period of time due to the worldwide effect this pandemic had had, resulting in new and innovative ways being embraced by companies to ensure that are able to survive in the market (Child, 1972). The seismic changes that have taken place need to be coped with by changing the current working environment by implementing multiple areas such as digital technologies, employee experience and talent acquisition. In a response of having to deal with operational and financial challenges, swift responses should be made towards changing consumer, supplier and employee requirements. 
The employee's physical and mental health has become authoritative with rising caution about the virus to encourage resilience in a remote workforce. Organizations are now setting high organizational hygiene standards and finding assistance from big data and digital technologies to help management while retaining social isolation in coping with health issues (Kumpf et al., 2020). Employee mental wellbeing has become something to be addressed by management as the crisis has created tremendous stress for many workers. Working from home is always targeted as work-life balance. A higher level of stress is the common problem in this pandemic situation (Chan, 2002). 
In this report, the impact of the pandemic in organizational change that has been done in organizations like Aston Chemicals will be analysed. It will also be discussed that what kind of organizational changes will be needed for the organizations' successful impact. 
[bookmark: _Toc68736224]History of Organizational Structure

When organisations develop or change their organisational structure, the economic constraints present contribute significantly. In its different types of mechanisms, the architecture of the administrative system manipulates the environmental features. The framework helps to make a strategic strategy, according to (Child, 1972), which makes companies competitive enough in the evolving market climate. There are two classifications of organizational structures: informal and formal. Formal organizational structures are well organized and have task flows that are systematic and regulated. According to (Chan, 2002), formal networks emerge in a standardized context and require technical ties. The policies and procedures are built along with the product creation processes. The structure of an organisation represents the maps and hierarchy of the company, addressing which individual is responsible for which role as well as the entire chain of leadership (Child, 1972). The mission statement of the company is included also as part of its structure. Furthermore, it demonstrates the work and job descriptions and functions, efficiency steps and productivity of manufacturing. However, opposite to this would be informal systems, consisting of information of leadership developing productive relationship between the employees and subordinates. This also includes the expectations, emotional emotions and wants for consideration. As every day is evolving and becoming more innovative, such informal systems require to be evolve like that of formal structures. This is primarily triggered by the new ideas for finding ways in which people can communicate, discovering efficient ways of getting work done and finally allowing information to transport in all directions without having to abide by an official strict protocol (Oliveira, 2020).
According to (Govindarajan, 1988), companies which have become diversified, have already separated their company into strategic business units, leading them to a single formulation of an effective strategy. The chosen approach shows the level of confusion the company is likely to experience, if the approach is not implemented. Many different and alternating situations are faced by companies, which are required to be handled in many ways by management. Due to the evolving environmental changes and technological advances, organisations have no choice but to be responsive to the challenges and be successful in meeting the challenges. In complex organisations, it has been seen that organic structures are far more effective, compared to mechanical systems which is often implemented in stable environmental conditions. When there is a perfect combination between the organisation’s ecological aspects and structure, organizational efficiency is highest. There are contingency variables that must be taken into account. Structural contingency depends on three fundamental factors: the organization's environment, organizational structure and performance (Govindarajan, 1988). As a general setting and job atmosphere, the organizational climate is generally distinguished. The primary concern is not the general environment. Therefore, the environment that has a direct implication on the organisations functioning is task environment. The job setting involves tasks that help to accomplish organizational objectives. This includes software, business structures, rivals, networks, income, and financial sources. The organizational structure is profoundly affected by ambiguity. The greater the ambiguity, the more distinct the organizational structure is. And if the atmosphere is transparent, the administrative framework is well integrated (Oliveira, 2020).
There are different types of organizational structures which improve organizational efficiency. Depending on the organization's needs and their working environment, there are different types of organizational structures. This shows how work is separated and performed and the patterns and formal techniques that need to be followed. The three fundamental components of degree of formalization, complexity and centralization is followed. When looking at complex structures it consists of the number of levels in a organisation and the units that the company comprises of (Kumpf, et al., 2020). 
At the same time, there are guidelines in each company that need to be followed in order to ensure that the operations remain formalised, as such the system stays more centralised. It is only the top people in management who make the decisions in a formalised and structured company. The hierarchal structure is more vertical in a centralised organisation. The decision making has a trickle-down effect from the top to the bottom. Workers do not have much of a contribution to the creativity and ingenuity in a such a company as regulations and strict rules are emphasised. There are some other variables, however, that make the system centralized or decentralized. It is essential to adjust an organization’s structure and transform it in line with the dynamic environment changes. Making such changes can be impactful in allowing organisational objectives to be achieved. Therefore, the organisation structure should be restricted to ensure that the it aids in achieving objectives and works with the evolving demands. For organisational success teamwork and competition is very important, demonstrating that without a good structure any company is likely to suffer in the long term. 
[bookmark: _Toc68736225]Impact of the COVID 19 and the companies - Porter’s Five Forces Analysis
The effects of the COVID-19 have impacted workplaces as they have been required to resort to great changes. The new normal that has emerged and become accepted is working from home. The relationship that has been developed between both the business and the client has been digitally transformed and as a result of the pandemic the same has happened between the relationship of an employer and employees (Stevens, 2020) Quick tracking movements have been put forward such as innovation, robotics and digitalization. Companies are in a very unstable situation currently, though once the situation subsides, companies will be able to seek opportunities that will allow them to remain firm in recruiting talented and potential people (Wing, 2020). New phases have been comprised and accepted in the workplace as a result of COVID-19. 
Once the pandemic settles down, the potential opportunities that are out there will be grasped in order for companies to retain in the market and survive the post-covid situation. By having companies train their workers to be better prepared towards change and developing a learning mindset that the current situation is not necessarily the situation that would be expected in the future, these companies will be more successful in withstanding sudden changes in comparison to companies which do not. The primary driver of sophisticated and modern technology is allowing change to be accepted more readily. The alteration in the workload is that it has led to resource allocation discrepancy. The action of upskilling and reskilling workers is enabling them to work and settle from one area of the company to another. However, the economic implication of the COVID-19 has meant that youth jobs have been directly impacted. Some nations have identified that entire generations have been affected by the likelihood of not being able to seek as much opportunities as was available prior to the pandemic (Wing, 2020). Policymakers are highly concerned about the contribution this will have on youth unemployment, as many of the younger people jobs have been affected by the COVID-19. The COVID-19 risk Outlook study, published by the World Economic Form with Zurich, had shown that as a result of the pandemic, high level of young people will suffer from structural unemployment. This was agreed by 49.3% senior risk experts (Kumpf, et al., 2020)
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Figure 1:  Porter’s five forces
The intensity of Rivalry: Most of the companies had to shut down their factories for some time. So, the intensity of the rivalry was low in some sectors. There was high-intensity rivalry among companies that were operating online. (Isabelle et al., 2020). This is the same case for Aston Chemicals as more businesses are suffering from the pandemic rather than being benefitted. 
The threat of new entrants: New firms were afraid to enter certain industries like manufacturing or retail industry which required physical stores. So, the threat of new entrants was low in those sectors. But the threat was high in sectors where companies were operating online as it’s inexpensive to start a business online. Therefore, Aston Chemicals is not threatened externally from the likelihood of new competitors, though the adoption of online stores is a critical threat.
The Threat of Substitutes: The threat of substitutes is high as more online businesses are providing the same services as the physical stores before the pandemic. (Isabelle et al., 2020). Aston Chemicals has to be aware of this innovation as it will have a great impact on their business. 
Power of Suppliers: The power of suppliers at the online marketplace was low as the number of suppliers was more. So, a buyer can switch to an inexpensive supplier anytime they want. This is an alternative option for customers meaning it is a concern for Aston Chemicals. 
Power of Buyer: The power of buyers at the online marketplace was high as the number of suppliers compared to buyers was more there. So, a buyer can switch to an inexpensive supplier anytime they want. This means Aston Chemicals needs to consider this in order to retain buyers. 
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Figure 2: COVID-19, one of the greatest concerns for the world right now. (APESO, 2020)
The COVID-19 crisis has given a bad time to industries and many economies, but mostly the human crisis named fear and uncertainty. A big part of it was that a thoroughly modern structure had been developed, in which someone who can work from home has to work right away. There is no blueprint, and corporate leaders around the world are strategizing to hang onto it for what we are facing. There is a need to reflect on empathy for corporate culture and communication skills in tandem with the evolving technical capabilities and improved technology, as changes and challenges become new principles. As we all face uncertainty, this time has allowed us to be respectful of one another (APESO, 2020). It can be said to some extent people have been able to give way to trust as a result of power, with far less oversight people are learning to perform their roles differently, by understanding what is most effective when working at home and the embedment of virtual meetings which was not greatly relied on before. Although there is social separation, many people are getting even closer ironically. For the purpose of adapting appropriately, more adaptive teams have been created resulting in people keeping in contact with each other more frequently and requiring interacting with people is a priority. But beyond that, as a group, we are linked with intent (APESO, 2020). Through the requirement of having to stay engaged and connected all the time for possible changes and updates in the organization, it can be said that this has been an effective way in which employee relationships and workplace relationships have been enhanced. 
It is quite different for large number of people having to work remotely at once, and this is the case all over the world. But as a result of events like these happening so quickly, people have demonstrated how able they are to adopting new measures and operating in more agile ways than was expected. Although the decisions made regarding working and social distancing had been sudden and immediate, workplaces were required to adapt to this as there simply was no other choice. It was the only way to ensure that the business continued to grow, that is of course for those business which had the opportunity to do so.  In a certain way, business executives have now been gifted with a clearer understanding of what can happen in terms of change (Pfeffer, 1992). They cannot be accomplished beyond their company's conventional structures, and COVID-19 forces both the speed and scope of workplace creativity. Many are exploring faster, quicker, and less costly ways to work. 
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Figure 3: Working-hour losses, by region and sub-region, first three quarters of 2020
  Source: (APESO, 2020)
Unemployment has reached great lengths, with millions of employees requesting to be working either not at all or for a few hours (Ombudsman, 2020). In the Pacific and Asia, it was by 15.2% that the working hours fell and this was in the second quarter. In the third quarter of 2020, this was reduced by 10.7% when compared to the pre-crisis peaks  (Munni, 2020).
Due to the job growth decline in the country, millions of people were required to enter into unemployment or work outside of the labour force. The study offers a tentative estimation that the area unemployment rate will rise from 4.4 percent in 2019 to anywhere between 5.2 percent and 5.7 percent in 2020, using available quarterly statistics (Business-Inquirer, 2020)
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Aston Chemicals Ltd.- an Overview

Established in 1990, Aston Chemicals supplies the European Personal Care industry with raw materials. In Aylesbury in Buckinghamshire, which is convenient for connections to U.K. airports and other freight roads, the U.K. office and warehouse is situated. Aston Chemicals' Polish branch and office were established in Warsaw in 2006. The Polish warehouse of Aston Chemical is located at Macierzysz, about 10 km from Warsaw (www.aston-chemicals.com, 2020). To show their products' functions and advantages, Aston Chemicals supplies creative, raw materials for personal care and uses the Formulation Experience and Application Laboratory to create formulations. They create formulations to satisfy clients' briefs and analyse and fix problems with formulation (www.aston-chemicals.com, 2020).
Aston Chemicals is an independent distributor of Specialty Chemicals, supplying the European Personal Care market with advanced, high-quality raw materials and a high degree of customer support. Aston Chemicals Ltd. offers its customers a fully integrated operation, from dedicated R&D assistance to effective distribution of goods to manufacturing plants. Along with other chemical companies, Aston Chemicals Ltd, due to COVID 19 have encountered similar difficulties in terms of management and organizational structure (www.aston-chemicals.com, 2020). 
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As in other industries, the chemical industry and all its sectors have been affected by COVID-19, affecting patterns already in play, often in unexpected ways. Consumers place greater emphasis on sustainability and therefore accept goods based on circularity and carbon footprint. Consumer concern regarding carbon emissions has increased as a result of developments in transportation decarbonization, energy conservation and renewable energy. The final chemical markets have been impacted by these developments, mainly the construction and automotive sectors. The depression this has had on the constructive and automotive industries (and other sectors) of disrupting the supply chain has been worsened by the COVID-19 pandemic. Increase use of digital technology in chemical, oil and gas companies have been primary reason for improved reliability and productivity improvements (Wing, 2020). Positive results has been witnessed in these sections from better operational optimization, advanced demand sensing and use of “in silico” stimulations. The current use of digital technologies during the closure of workplaces has offered great benefit. Although there was still not enough for the sudden change of having to work at home remotely and heed to cybersecurity. The situation was further complicated by the two effects of decrease in oil prices in March of 2020 and the shutdown from the pandemic. In the local and export markets, demand has been weakened by the economic downturn. Due to the dependence on domestic ethane, the cost advantage gained from the fall in oil prices as decreased by petrochemical companies. This made their goods far less competitive in the demanding market (Kumpf, et al., 2020). 
Chemical companies were required to decide how they will adjust to such reforms as a result of the COVID-19. It is likely to however increase and present new opportunities that could affect their operating environment with great potential. Four scenarios will be presented, although not predictive will demonstrate the primary areas seen in the chemical industry and the possible areas of opportunity. As the materials and chemical industry is not monolithic.  However, it is an industry which consists of business that are different in business models, scale, emphasis on the final market and geography (Michael, 2008). On one side of this vast ecosystem there is coal, gas, oil, bio-based raw and mineral input and a wide application of a variety of application on the other side. This industry is also traditionally separated into diversified, petrochemicals and specialty chemical firms. 
Even though the trends addressed prior to this shows the sector as a whole, when looking at the complexity of various players, it shows that it is essential to assess the trends present by segment of the player. The chemical industry in previous research has been segmented into three groups by Deloitte which are differentiated goods, natural owners and solution providers  (Kumpf, et al., 2020). Commonly, each of these groups have a different strategic imperative. In the case of natural owners, they are more focused on organisational excellence and performance development than they are being creative, big and vertically integrated. Different commodities have to depend upon creatively across markers/industrial marketing, supply chain quality and cost optimization, in order to succeed in a highly fragmented and complex section. Whereas solution providers emphasis on understanding their strength in their goods and services from application. Due to the uncertain characteristics currently, the same consequences of a global pandemic and the subsequent changes in customer and business habits will not be assumed to be felt by all businesses. Indeed, the study confirmed that the scope of effect represents various chemical and material business models (Wing, 2020).
Executives should keep an eye on the broader developments affecting customer tastes and the wider business climate to concentrate on potential growth prospects and gain more value from existing capital and properties (Atkinson, 2011). The two main factors that are most important in this rapid changing situation should be used to create the aim for businesses: the effect the pandemic has had on the economy and the changes this has had on the actions and expectation of consumers. Although outbreak rates and research outcomes reflect the pandemics course, the main factor which should be adhered to is the polices that are put in place to overcome the spread and to what degree these steps effects the economic reopening  (Alvesson & Karreman, 2011).. Traffic has risen exponentially as cities have reopened, raising fuel demand. Furthermore, buying activity has partly returned, providing some relief to the consumer market, and as individuals continue to return to work, new unemployment claims have plummeted. These advances are welcome, but future advancement is also related to the virus's containment (Orsmond, 2020). 
The administrators are required to control the structural changes in customers behaviour prior to the pandemic and the recent changes in response to this situation for example increased demand for health and safety items and EPPs Furthermore, user expectations around contactless communications and innovative approaches to receive services will continue to grow. The business who take the first move and apply the application perspective in this modern world, are more likely to experience the long-term benefits (Băeşu & Bejinaru, 2013).
Apart from Pharmaceuticals, the overall chemical production decreased in 2020 by 3.6%. However, in 2021 it is anticipated to increase by 3.9% and 2.7% in the year 2022. Companies producing basic chemicals, fell by 1.3% in production 2020. But this is expected to increase by 5% in 2021 and in 2020, 3.2% (www.americanchemistry.com, 2020)
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· The life of the workers and employees of Aston Chemicals has been affected as a result of the public health policies that have been implemented by the Government. This was done in order to contain the virus through measures such as physical distances, quarantines and lockdowns.  Not only has this impacted the company of Aston Chemicals but the daily life of people all over the world (CDC, 2020; WHO, 2020).
· Organizational leaders are faced with seeking ways to unlearn, relearn, and respond the current issues sustained from the pandemic and trying to implement public health mandates in the company across any field.  
· Organizations in every industry, in every nation, will have to come to grips with the current realities and find ways to manoeuvre adeptly through the continually changing conditions if they are to emerge stronger from this crisis. 
· The COVID-19 pandemic responds to the particular neurological, physiological, and socio-technical problems presented by it (Orsmond, 2020).
· Most of the employees in Aston Chemicals started working remotely, but it was quite tough to follow in terms of chemical industries. Hence, the pattern has to be a change in two parts, one team was working remotely, and the other was working at the office and eventually turned into returning to the office (Fleming & Spicer, 2003). 
· For working remotely, interpersonal and technological improvements are associated. Without the adoption of handling change and not evolving, can affect the platform drastically as evident from worldwide cases. 
· The need to change and reform is a understanding that many have understood and not opposition has been seen to change in many situations. 
· From time to time a decreased resistance towards the laws of lock ranged from each country. In this type of change, the adaptability of employee, expectations, habits and values are required to progress in the workplace. 
· Workers need to be provided with equipment, instruments and systems that will allow them to effectively and productively perform their work from home. Also modern business processes need to be implemented (Orsmond, 2020). This will include providing provision for family through correct systems and equipment, and technical assistance and just – in time preparation. 
· Many countries are developing and implementing new safety measures, that allows workers to physically return to work. This is the case for countries reducing lockdown restrictions e.g., the UK. 
· Many workers have delay their return to their work, due to the increased protection of staying at home compared to having to travel to work. 
· Many companies like Aston Chemicals Ltd were debating the need for big, costly corporate offices, considering the economic implications of this cultural change, given that most workers tend to enjoy working from home. 
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Kotter's 8-Step Change Model
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Figure 4: Kotter’s 8-step model
Step 1: Create Urgency:
According to Kotter, this first step consists of three distinct elements: creating a sense of urgency that something is wrong and requires immediate attention, forming a guided group of leaders and followers who can create a sensation on difficult issues, and leadership by translating this flow of sensation and from a clear and strong argument and meaningful urging as to why a guide group of followers who can translate this sense reduction into a guided group and a guide group that can translate this follower into a guide group.
Step 2: Creating a Guiding coalition: 
Individuals should form an alliance to lead the effort for change. To predict the success of change, the team must have sufficient strength, reputation, knowledge, outstanding leadership skills, and a common goal. In these types of teams, an alliance can be identified for change to prevent bigotry. A successful team builds mutual confidence and a common goal that touches both heart and mind.
Step 3: Progression of a change vision: 
To ensure that people are motivated towards the right direction, correct decision are made, people are coordinated in an effective and timely manner, it is very important to create a vision straight away. Employees can discuss with the manager of Aston Chemicals Ltd, as to how the situation can be further improved, once the vision is clear. 
Step 4: Communication of the vision for buy-in:
Aston Chemicals Ltd. Shares their views as much as possible. In a meeting, they use two minutes to five minutes at the end of the conversation or make three brief connections to the philosophy. As a result, more employees of Aston Chemicals Ltd. believe in the vision and change their behaviour to reflect.
Step 5: Empowering broad-based action among the employees:
Employees must be encouraged to work if they adopt a new vision. The Guide Alliance is responsible for ensuring that all the important structure, equipment’s and resources are applied in a manner to ensure that change is influenced and potential obstacles are overcome. In this move, the employer of Aston Chemicals Ltd. simplifies their work by modifying the system of Aston Chemicals Ltd., which creates obstacles in the way of vision replacement. They talk to others about asking questions, debating and challenging their system.
Step 6: Generation of short-term wins:
According to research, companies like Aston Chemicals Ltd. tend to lose their pace of change rapidly. Short-term victory is needed to maintain the concept of immediacy and fire. According to Kotter (2011), companies with substantial limited gains is likely to complete using the transformation process.  
Step 7: For more change consolidation of gains:
Before business improvements to the culture and changes deliver anticipated objectives, the company should not declare its success. The reason for this is because according to Kotter this would result in destroying ongoing momentum and allow resistors to take control. They continue to learn from the previous process improvement.


Step 8: Incorporation of changes into the culture:
People can only change their behaviour when they see a link between new values ​​and attitudes and better outcomes of processes. Aston Chemicals Ltd. celebrates positive changes, discusses the results and the way they were led, and publicly recognizes those who contributed to these changes and discusses new values.
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Impact of Organizational Culture

The culture of a company is an essential component of the reason why workers work for a organisation and is certainly the reason for long term stay. It is organisational culture, that makes workers feel as though they belong and can impact their efficiency, satisfaction and morale. The problem is that, when employees continue to operate on a mass scale from home, at least part-time, many of the factors that make up corporate society are not in the same manner and to the same degree as they used to be under the reach of corporations. Therefore, the leader of Aston Chemicals Ltd, should understand how their working environment needs to be changed in order to abide the safety measures for COVID-19, to ensure that their workers are working in a healthy workplace. 
Although a certain degree of ambiguity associated with the ongoing pandemic period exists, Aston Chemicals Ltd amongst others should use this chance to pursue a forward-looking attitude to how their corporate culture can be sustained continuously. In particular, workforce perceptions about versatility have shifted due to the COVID-19 pandemic, with many calling on leaders to redefine their approach to culture management. It may be crucial for Aston Chemicals Ltd to use technologies to replicate physical team dynamics and processes as much as possible in order to combat feelings of alienation and foster a sense of inclusion. This may entail, for example, facilitating occasional visual experiences through video conferencing software and effectively cohesively coordinating and arranging tasks through collaborative platforms (Kumpf, et al., 2020). 
For a while, remote working has become the rule, and over the coming weeks or months, organizations are likely to encounter a phased approach to returning to the workplace. Therefore, certain workers have the ability to break their association with the core values of their company. There are different ways in which workers will be positively reminded of what it means to work with the corporation to stop this situation, such as simulated awards ceremonies,' remote' corporate city halls, multimedia gatherings, and social responsibility programs, as examples. COVID-19 has necessitated improvements, most definitely, about how all of these techniques are delivered. 
Also, Aston Chemicals Ltd corporate executives need to understand how their principles apply to the situations at hand and effectively express them successfully and practice them (Orsmond, 2020). In addition to the above examples, if the organization supports transparency and versatility, it is important to exploit transparent contact networks such as company intranet, emails and virtual meetings to advise remote workers on business effects, what improvements might take place now and in the future, and what steps the company will take to support individual issues facing employees.
[bookmark: _Toc68736232]Conclusion
In accordance with Bunmi’s estimation, leadership is a social influence process, whereby the leader has to volunteer in a manner which allows the organizations to reach organizational goals effectively (Omolay, 2007). Organizations today need strong leaders who can comprehend the challenges of a rapidly evolving global climate. When a job is well-designed, and the leader has a strong working relationship with the staff, the organization's performance is heavily reliant on the employee. Lives of many have been affected by the pandemic, including business. Many extreme and uncertain changes had to adopted by leaders in companies from the influence of the pandemic, as well as crucial decisions to make sure that survival, job security and maintenance (Olivera, 2020) is ensured.  
Only companies with more innovative corporate structures and a more robust population would succeed in a post-pandemic environment. As a result of this health crisis, the modern labour model imposed has shown how efficient, flexible, independent workers are in handling their roles. It is possible a challenge would affect corporate challenges, as a result of these hybrid models and sustaining distant working (Oliveria, 2020). It is much harder for management to preserve the sense of identity, encourage the engagement, the union between teams and exchanging of the organisation’s principles. 
In subordinates, the leader lacks conviction and confidence. As a result, he/she issues orders and supervises employees through their empowerment through intimidation and retaliation. Although the leader has confidence in the staff, he treats them with patronage and bullying. The leader builds trust and confidence in his subordinates, seeks out their opinions and ideas, and maintains control over the organization's decision-making. 
Authoritarian leadership, also known as authoritarian leadership, is a form of leadership in which the leader of the organization takes care of all decisions and manages the process and work of the organization. The effectiveness of authoritarian leadership is highly dependent on organizational discipline. This leadership is therefore recommended to be adopted by Aston Chemicals Ltd to allows effective changes to take place and for the anticipated changes to embed in the business. 
Aston Chemicals Ltd should determine what people need and adopt strategies to meet those needs; Preoccupied with goals, ideals, ethics and morals; Rise above the world; Remains true to human values ​​and ideals and is related to achieving long-term goals. By doing so Aston Chemicals Ltd will be able to reach their desired future goals that they have decided on for the business. Moreover, transgender leadership distinguishes between the causes of change disruption and their warning signs and tries to avoid them. Being constructive, catalytic and tolerant; focuses on the goals and methods of achieving them. It is possible to utilize the full amount of human capital and find and develop new talent. There is much more success in a successful change, when the different methods and successive changes are understood. Therefore, these are a few of the recommendations in relation to what Aston Chemicals Ltd can do to remain steadfast and compatible with organizational change either influenced by internal or external aspects.
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