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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk83992639]It is certainly true that within the last six months of being an attested police constable, I have faced numerous challenges and instances already that will have caused me to feel stressed and will have challenged my resilience. Whether that be from practical assessments where I was under pressure to perform effectively, or the lead up to important examinations with reference to planning revision and using time efficiently. It is an important part of life, learning how to cope with stress and develop resilience to be able to deal with situations or trauma that life may contain, exclusively more so whilst being a police officer as besides your own concerns and strain with the job, you are also having to understand and support a victim through their personal trauma and circumstance. This short essay will explore, discuss and compare the different coping strategies that I have practiced over the last six months and how I have adjusted and developed a resilience and utilised the resources available to me. 

Prior to joining the police, I used exercise and strength training to alleviate stress within my personal life, and found that using this method worked well for me, as I was able to concentrate on something other than that particular problem or incident that was causing me the stress or anxiety. I was consistent with attending the gym and found that giving myself a routine like that would also give me structure and time to reflect on my emotional wellbeing, without feeling the immediate need to worry or make irrational decisions. 

Burg.M states that through their research into the idea of exercise being linked with the reduction of stress they have found,

“The benefits of regular physical activity on health are widely recognized, with research also demonstrating benefits for emotional well-being, and positive effects on brain, cardiovascular, and autonomic nervous system function, with particular positive effects on stress sensitivity…” (Burg.M et al, 2017. pp.2) 

Due to this concept working for me, I have continued the use of the gym and the use of exercise in general to help me relax and to also act as a stress reliever or distraction from incidents in the last six months, such as the practical assessments. Before I was attending work to complete these particular assessments, I found by going to the gym beforehand and making sure I was awake early enough to be able to exercise, even if it meant just going for a short walk prior, I was far more resilient throughout the practical and I was able to concentrate better with less worry.

With the research that has been conducted as stated from the article above, The Society of Behavioural Medicine 2017 and Burg. M Et al go on to explain that “Regular physical activity can also reduce anger and hostility, each linked to more frequent and more exaggerated reactivity to momentary stress.” (Burg. M et al 2017, pp.2)
This statement and evidence, I believe especially inside the policing world, is very relevant. With the presumptions that are usually portrayed about officers and the use of force that is questioned daily from the media, through the use of technology, every officer’s movement especially when it comes to arrests are scrutinised. Officers remaining calm and being able to think and perform clearly without being clouded or constrained with personal stress or hostility is something that is vital. “The visual content in short, video clips of Police Use of Force incidents strongly influence public attitudes about the officer's conduct as excessive and unjustifiable.” (Miethe, T, 2019, p35-46)

Since becoming an officer, I have understood the need to deal with stress and anxiety more than I had previously within job roles, and a big part of being able to deal for myself is my pets at home and the silent therapy they offer. I have always grown up with pets in my family home but specifically dogs. I have two small dogs that I spend my days off and free time doing things with, taking adventures like walking new places and taking them to visit my family. I feel like mentally, when I am under pressure and I am struggling with my resilience, they act as a distraction almost and watching them be happy and the unconditional love that they produce, makes me feel less stressed, less pressure and allows me the time to be able to think clearly again.
Cynthia.K.Chandler wrote a book back in 2012 titled “Animal Assisted Therapy in Counselling” this book focuses on the use of Animal Assisted Therapy(AAT) and how mental health practitioners can use it in their practice with stress and anxiety and numerous other patients. “AAT uses the human-animal bond in goal directed interventions as an integral part of the treatment process.” (Chandler, 2012, p.5) 

The book shows numerous results from different kinds of research, but specifically when it came to stress and anxiety, research showed that 
“The presence of a qualified therapy dog, a nine-year-old golden retriever, was found to significantly alleviate distress in children undergoing a standard paediatric physical examination.” (Chandler, 2012, p.40)

During 2021 also, OscarKilo which is the national police wellbeing service that covers the United Kingdom, to coincide with Mental Health Awareness Week, launched a new national wellbeing and trauma support dogs’ network. They state that “emerging research shows many ways in which dogs can provide support with mental health, creating a sense of calm, improving daily emotional and psychological stresses, and helping people to deal with the impact of a traumatic event. (Oscar Kilo – Lancashire Constabulary, 2021).

“Resilience refers to positive adaptation, or the ability to maintain or regain mental health, despite experiencing adversity.” (Herrman.H et al,2011, p.259)
Building resilience is something that is significant I believe, in order to be a valuable and satisfactory police officer. It is something that is required throughout your whole career. The last six months has tested resilience more in a way in which to adapt to new surroundings, new career and a new way of life as an officer, rather than the experience of any adversity. 
Dr Chris Johnstone believes that there are seven ways to build resilience, his book refers on each section and how to do this. He states that the seven different stages of building resilience are, 1. Storyboarding, 2. Emotional First Aid, 3. Thinking Flexibly, 4. Overload Management, 5. Problem Solving, 6. Strengthening Support and finally 7. Stickability. (Johnstone, 2019) 
I believe that in policing, resilience is something that is built up over time through supporting and assisting a vast collective of people from diverse backgrounds. Especially after dealing with the incidents every day that officers do, they have the experience that no other person does, from dealing with deaths, domestic violence or child abuse to name a few. Throughout the last six months, the skills to deal with such incidents has not been required as it has been predominantly classroom based, but the sections I believe I have used have been to think flexibly and positively, problem solving for situations socially within the classroom and also academically and I’ve had to understand and discover stress relievers and where I gather my support and relief from. 

In conclusion, there are many different ways in which stress can be handled, and resilience can be built and the main strategies that worked for myself within the six months are as above, the use of exercise in order to alleviate stress and also the use of animal therapy whereby my lifestyle outside of work with my dogs allows me to be less stressed and causes a distraction for me. Comparing the both ways, for the reasons mentioned above, the use of exercise to alleviate stress in analogy, worked best overall. In relation to the use or the framework of resilience, it is something that has been used over the last six months however for myself personally, it is something that I believe will continue to develop over a career worth of traumatic incidents and circumstances that both life in general and the job itself will establish, and allow for the practicing and knowledge surrounding resilience to grow. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This short essay will look to explain conflict that I have faced already having started within the police force in Gwent. I will include a specific example of where I have faced conflict, how I managed it, what options were available to me at the time and how the situation was resolved. Juneja describes conflict as 

“…a clash between individuals arising out of a difference in thought process, attitudes, understanding, interests, requirements and even sometimes perceptions. A conflict results in heated arguments, physical abuses and definitely loss of peace and harmony.”

Conflict is something that occurs within everyday life for most persons within any workplace or career and even within relationships outside of work. However, the police service when it comes to managing conflict have the best tools and models available to them in order to support and aide officers when dealing with conflict within incidents and with individuals. 

To support officers in making their decisions on a day to day basis, forces throughout the United Kingdom use what is called the “National Decision Model” or NDM as its known for short. This is a tool for both aiding decisions making and for the review and evaluation of incidents to promote learning and development on decisions. The College of Policing express “The NDM puts the Code of Ethics at the heart of all police decision making…It recognises the need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code” (College of Policing, 2014).


Having already started as a police officer, I have dealt with situations within the last few weeks that have included many different types of conflict and I have had to apply different resolution methods and management styles to each different scenario. In particular, I had an incident where I dealt with a female in a crisis situation who I happened to come across during a night shift. 
It was around 0100hrs in the morning where myself and a colleague were driving around the area, and I happened to notice a female that was stood on the side of the road. I had an instant thought where I saw her stood there, thinking why was she out alone at this time of night and also she appeared to be of an older generation and was not appropriately dressed for the weather or time of the day to be walking around. We pulled alongside the female, and I started talking to her through the window. The female was noticeably in a manic state and was talking quite irate but without making sense of anything. At this point, I considered my approach and the way in which I was conversing with her, using the “Betari’s Box” or sometimes its known as the conflict cycle. Betari’s Box is explained as

“a simple model that demonstrates the relationship between attitudes and behaviour, and specifically, how the attitudes and behaviours of one person could influence the attitudes and behaviours of others” (Clements and Jones, 2002) in “policing and psychology”. 

This included the thought process for me that the way in which I approach this female and my behaviour towards her from the beginning could affect our whole engagement throughout. If I was to start speaking with her and be as irate and aggressive with my words to try and get her to calm down, it wouldn’t have worked and it would have escalated the situation which was unnecessary and due to her state, she was in need of help from me. 
Her behaviour I could see was escalating to the point where she was pacing back and forth on the pavement and she could not stay still. I proceeded to get out of the car to be able to speak with her on a better level. Using calm actions such as keeping my distance from her, making sure my radio was turned down to not distract either of us and using open and inviting body language. I spoke calmly using a soft voice volume and keeping eye contact with her so that she could see that I was understanding her and listening to what she was trying to communicate to me. It was hard as there was a clear barrier between our communication due to her mental state at the time. 
After a short while of speaking with this female and trying to understand where she was from and how she had ended up here, it was again made very clear due to her having slight moments of lucid thoughts and expressing to me that she was struggling with her mental health and suffered from numerous conditions such as bi-polar disorder, personality disorder and depression. The female was telling me about her life and was visibly upset and had cried on and off throughout our conversation already.
I completed an ongoing dynamic risk assessment from the beginning of this incident but I was increasingly aware that due to the disclosures, our location and the changing moods of this female, that the impact factors which could influence the situations outcome or conflict escalation were advancing. 

I was considering the options available to me at the time and continued to listen and empathise with this female on the side of the road. I had received information from the control room through my radio earpiece that corroborated what the female had told me, and intelligence showed that she was very far away from her home and on her own living. I did not want to alarm her or put her under any stress however I knew that something needed to be done in order to take her away from the situation safely. I offered to her assistance with taking her to her home address or contacting a family member on her behalf in order for them to come and collect her and take her to a nearby hospital to be checked over, but this seemed to anger her and it raised her annoyance towards me. As I tried to reason with her using verbal communications, she would not take it and started to run straight towards me headfirst. I managed to sidestep out of the way and my colleague, and I used minimal force in holding on to an arm each as she ran past us and held her keeping her steady and still, so she did not harm herself. I believed that the use of force that I had used at this stage was Justifiable, Proportionate, Legal, Accountable, Necessary and Ethical in accordance with UK use of force legislation. There are three main laws that govern police with their use of force such as Common Law, 117 Police and Criminal Evidence Act 1984 and Section 3 Criminal Law Act 1967. Using the minimal force as I had by holding onto her arm, it was used under common law whereby I was protecting myself, my colleague and her from causing any harm and even preventing a breach of the peace.
According to the College of Policing the conditions for use of force must be ‘reasonable in the circumstances’ which includes,

“The force is absolutely necessary for a purpose permitted by law and the amount of force used must also be reasonable and proportionate (i.e., the degree of force used must be the minimum required in the circumstances to achieve the lawful objective) otherwise, it is likely that the use of force will be excessive and unlawful”. (College of Policing, 2013).

Whilst holding on to her, I tried again to deescalate the situation, telling her that we were there to help her and explaining that she was going to be okay. The female continued to struggle whilst we had hold of her and tried to get out of our hold however, we managed to keep our grip and tried to reason with her to calm her down. It was evident that she was not going to come with us without some resistance and refusal. I had options available to me at that time under legislation and policing powers. I had decided in this case, to place the female under a section 136 detention under the ‘Mental Health Act 1983’ for her own safety. I carefully explained to her that she was not free to leave at this time and that we were going to be transporting her to a place of safety to speak with a doctor, as I had concerns for her safety and wellbeing if we did not. I tried to explain it in a way in which she would understand without using complex words or any words such as ‘detained’ or ‘arrested’ as to not trigger a further reaction, and to not make her feel as if she was a criminal or distress her any further. As defined under section 136(1) of the act (Mental Health Act 1983)

“If a person appears to a constable to be suffering from mental disorder and to be in immediate need of care or control, the constable may, if he thinks it necessary to do so in the interests of that person or for the protection of other persons—
(a)remove the person to a place of safety within the meaning of section 135, or
(b)if the person is already at a place of safety within the meaning of that section, keep the person at that place or remove the person to another place of safety.”

Prior to a section 136 being carried out, a consultation is required by the officer with a doctor, a mental health nurse or with an approved mental health practitioner, however in this circumstance, with only two of us currently holding onto the female, it was not practicable. After explaining all of this to the female, and encouraging her that we were here to help and that the doctors would help her at the 136 suite we were going to be taking her to, she calmed down enough for us to take our hands off her and discuss how we were going to transport her there. It is good practice for ambulance or a mental health approved vehicle to be transporting this female to the suite, but there were none available for some time, so we were deemed safe to transport by our chief inspector. To transport her safely, I decided that I would sit in the back of the police car with this female to make sure that she was not going to be able to cause any harm to herself, and for our safety also whilst my colleague was driving us. During the drive, she was speaking with me again about her life and was behaving in a different way to our initial interaction. I had built a good rapport with her as when we arrived and handed her over to the doctor at the suite, she had thanked me for helping her and getting her to safety. 


Within this incident it is clear that there is use of ‘The Drama Triangle’ within the way in which we were dealing with this female and also the way in which she may have viewed us at the time. ‘The Drama Triangle’ was created by Stephen Karpman in the 1960 and is presented as

“a model of dysfunctional social interactions and illustrates a power game that involves three roles: Victim, Rescuer, and Persecutor, each role represents a common and ineffective response to conflict.” (Leadership Tribe, 2021)


With this in mind, the female at some points of our interaction would feel like the victim and also the persecutor. The victim state would have been where she was crying and explaining about her life to me and expressing her feelings due to her mental health illnesses and problems. This is where she was in a state of despair and would’ve felt the need to be rescued and for the ‘problem to be solved’ for her. It would suggest at this stage that us as the police, would be seen to be the rescuers, an organisation that could offer her help and a solution to her problem seeing that as a public service we strive to save a victim or victims from perceived harm. In spite of this, it would quickly switch to us being perceived as a persecutor, due to her mental state and inability to understand what was going on and how we were there to help her, we are then seen as the persecutor and the enemy to her as we were trying to take her to somewhere she did not want to go without understanding that the placement for her would have been a benefit and safeguarding measure for her. It could also be said that she became the persecutor at the time where she ran towards myself and was needing to be restrained as she was in active resistance of any support we offered. 

Officers when dealing with someone have ‘Reasonable Officer Response Options” to reflect upon. These are 1. Officer’s presence, 2. Communication skills, 3. Primary control skills and 4. Secondary control skills (Central Police Training and Development Authority 2004). I had in this situation used officer presence initially, whereby my body language and mannerisms were calm and inviting. It had then grown to communication skills where I communicated with her appropriately and in the best way that she would understand and then finally it escalated to a stage of using primary control skills which included the use of force on her including empty hand skills and arm restraint which I deemed was a requirement at the time. 

Throughout this incident, I have had to utilise the information and my knowledge that I had learnt from being in training school and apply it to a real-life incident. There are many things to take into account with dealing with people, but I deem the most important to be the knowledge and consideration of a person’s human rights, and how as officers we comply and don’t breach those rights. As a police officer, we do sometimes have the necessity and situation where we can breach those rights in relation to taking someone’s freedom or liberty away via an arrest, nonetheless if this was to take place, the police Code of Ethics are still applied and again the most important elements I believe in this to be upheld are honesty and fairness. Upon reflection of this incident, I believe that I acted in the best interest of the person involved and managed to get her to a place of safety as she was in need of immediate care from the relevant organisations. Having had to use force on her for a short while of the incident which I believed at the time to be necessary and proportionate, I did this considering all of the above factors, including her human rights and the professional standard of behaviour that I am to adhere to. I was considerate of her background and how my behaviour towards her could be perceived to someone not involved in the incident. I was able to base my decisions around the tools that I had been taught and effected my responsibility and role efficiently. I was sensitive to the facts that she had mental health problems, which were abundantly clear to myself and my colleague and made sure that she felt listened too and not dismissed due to her manic state that she was in with us. This was important as she was a vulnerable female, and I wanted to make sure that she understood why we did what was required at the time and that she was able to receive the support to assist her and better her life.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This short essay looks to describe and explain to the reader a policing incident that demonstrates how a victim has been supported by police through the criminal justice system within an incident that is paramount and critical in today’s policing. The incident is regarding a domestic incident that has taken place and the essay will show how the use of safeguarding, how the way in which domestic violence is applied to the criminal justice system and also how this is a force priority and how important a vulnerable victim of domestic violence are. 
The use of ‘Gibbs Reflective Cycle’ will be used throughout this essay in order to evaluate the incident effectively and to reflect on any improvements that could be made. The book ‘Learning by Doing’ states that

“Gibbs' Reflective Cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences.  It offers a framework for examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or didn’t go well.”  (Gibbs, G, 1988). 

The stages from the reflective cycle that will be used will include a description of the incident and my feelings for what had happened, combined evaluation, analysis and conclusion of the how i dealt with it. I will then analyse my actions, and what I would do differently in another instance of similar nature. 

Domestic violence is an incident that the police deal with every single day. There are numerous calls into the force control rooms across the united kingdom that involve some form of domestic violence or domestic abuse between family members and partners. Kate Brown who is The Crown Prosecution Service lead for domestic abuse has published that “Domestic abuse makes up a large proportion of our workload, with my team receiving up to 70 calls an hour for charging decisions at peak times”. (Brown, K, 2021). 
Domestic abuse can cover a wide range of incidents, and sometimes is not the only offence that has taken place when someone calls into the police to report. Victim Support define domestic abuse as 
“any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass, but is not limited to psychological, physical, sexual, financial, and emotional.” (Victim Support, 2021)


The incident in question for this essay involves a domestic incident that has taken place within a dwelling that has been reported to the police on a 999 line by the victim. 
It was an evening shift whereby I was double crewed with another police officer and we were called to respond to an emergency call that had come in within our area. The victim, had secretly called the police to report that she had been strangled by her partner and they were both still in the address. Both I and my colleague have attended on blue lights to the address, and under Section 17 Police and Criminal Evidence Act 1984 we have entered the property due to the concern for the female victim within the address as we could hear the disturbance whilst outside the front door. We have gone into the address to find a female and male verbally arguing within the bedroom of the address. Immediately we have split the couple up and have put them into separate rooms in order to get the full circumstances of what’s happened prior to police arrival. I was with the victim whilst my colleague was speaking with what was reported to be the offender. 
Whilst being with the victim, I have activated my body worn video in order to collect initial disclosures and evidence from the address. I have then continued on as my colleague has discussed with me the situation and requested some further units in order to arrest the male, to take details from her to which she has disclosed that she is a victim of ongoing domestic abuse from this male, who is her partner and they live at the same property. She has stated that this evening she has been in the address, the male has come home intoxicated and has started to become violent in the address by grabbing her by the throat and not allowing her to leave the room. With this, the male has been arrested by my colleagues and taken away from the address and into custody. I have remained with the victim at the address in order to complete the relevant paperwork and statements to start the investigation. 
With domestic incidents, police forces across England and Wales all have to complete a risk assessment which is called a DASH which stands for Domestic Abuse Stalking and Honour based violence. This is a risk identification and assessment management model that has been used since 2009. SafeLives charity for domestic abuse expresses that
“The purpose of the Dash risk checklist is to give a consistent and simple tool for practitioners who work with adult victims of domestic abuse in order to help them identify those who are at high risk of harm and whose cases should be referred to a MARAC meeting in order to manage their risk.”

I have completed this DASH with the victim at the address which once completed, allows the officer with guidance to grade the risk level that the incident and victim is at. In this instance, the particular high risk questions were answered with a ‘yes’ such as, ‘Has the person ever attempted to strangle / choke / suffocate / drown you?’ which has further supported a high risk grading on the form as I believed that the victim was in danger if nothing was done for her safeguarding. I have also then completed a statement with her to be able to take further for the investigation as she was willing and consenting to make a formal complaint. I have then contacted her family that live local to her, in order for her to go and stay with them for a short time whilst the investigation into the incident continues and the offender is dealt with in custody. 
With the offender being in custody for assault, myself and my colleague have started on the preparation for the interview and for the case file that is going to be put in to the Crown Prosecution Service for advice on the crime and incident. It is important that this is completed by the standards expected as certain victims require special measures in order to progress the case at court and feel safe in doing so. Special measures are offered to victims of crime that have to attend court who are either vulnerable due to age, mental disability, impairment of intelligence or social functioning or suffer from a physical disability or disorder, or intimidated witnesses/victims which is defined under section 17 Youth Justice and Criminal Evidence Act 1999 as “those suffering from fear or distress in relation to testifying in the case.” (CPS, 2017). This is in accordance with the Victims Code also, which is always adhered to by officers when it comes to any victim of crime, whether or not a formal complaint is being made. In this instance, there was a complaint from the victim, but as per the code, if there was not, the female would still receive full support from the force victim care unit and all the partner supporting agencies that are available to them. (Gov, 2021).
Within the custody unit, the offender who was a known male to the police, has requested on attendance to speak with a language line interpreter as he wanted to speak in his first language which was Hindi. As per the Police and Criminal Evidence Act 1984 Code C, this sets out how offenders are to be treated within their detention period and whilst in custody. Under this, one of the sections include police must “Provide them with a written summary of their rights in a language they can understand”. (Brown.J, 2021). Within this, the detainee also has the right to be interviewed with an interpreter and to be able to communicate in a language they wish too. To do this, the force is able to use what is known as ‘Language Line’ initially with the booking in process, and when it comes to interviewing, an interpreter will be contacted and requested to attend for the interview to be there in person and to assist in the communication between offenders and officers, also with solicitors if present. 
The interview of the male was conducted a time after his detention was authorised and an interpreter was arranged, to which he has denied the allegations that were put to him. In relation to going forward with protection for the victim, it was decided that the male was to be bailed with conditions in order to not contact the victim by any means, or to attend the home address for any reason. This was discussed with the victim, however when she was informed that he was being bailed pending CPS advice, she was noticeably frightened. In order to make her feel more comfortable, I offered to contact refuges on her behalf, so that he would no longer her know her location. I did this by using Welsh Womens Aid and the helpline they provide which is LiveFearFree. These organisations are used externally to support domestic abuse victims and will also assist the police in locating refuge for a victim that is in need of it. This was a step towards safeguarding this victim. 
Under the Care Act 2014, the UK government created six safeguarding principles, focusing mainly around the health sector and social services/care sectors, however it is relevant to the police also due to the multiagency working that gets completed across the board with incidents such as domestic abuse. According to the government,

“Safeguarding both adults and children is about preventing the risk of harm from abuse or exploitation or having the ability to reduce it by raising awareness and supporting people in making informed decisions” (Personnel Checks, 2014). 

The six principles that are covered within this are, Empowerment which is where victims are supported and gives victims choices and control over the decisions that are being made, Protection, this is where organisations come together in order to support and protect the victims, thirdly, Prevention, which is important due to the proactive actions that are completed such as training to raise awareness to persons, and to also make all information surrounding the topic easily accessible for people. It then goes on to include, Proportionality, which is where each assessment of risk on a person is the least intrusive it needs to be and respect is given to the victim, Partnerships, this is where the police are heavily involved due to the use of partnership working with agencies such as social services and the health service to make sure that all involved parties are aware of the situation and how they can offer help and support, and then lastly Accountability, this is paramount for the police service again due to the scrutiny that officers come under when it comes to domestic abuse cases or child protection concerns. This is where officers and organisations involved need to be transparent in their actions and will be held accountable for their actions in helping to safeguard the victims involved. (Personnel Checks, 2014). 


Following the reflective cycle, my feelings throughout this incident were concerned around the safeguarding and protecting of the vulnerable victim that I was dealing with, and making sure that everything was in place that could be in order to make her feel as safe as possible. I think that I dealt with this incident in the most appropriate way and it would be an incident that I would say that I believe I did well on, in regards to the attendance of the call, and also the aftercare with supporting the victim.  With incidents such as domestic abuse, there are always going to be learning points to be taken on when dealing with similar incidents as there are so many different outcomes and disposals for such within the police. I think that I dealt with this incident well, and proceeded to safeguard the victim as effectively as possible and took into consideration how the victim wanted to be treated, however with regards to the investigation there would be different avenues that I would consider if I was to repeat this incident. Such as, looking to enforce what is called a DVPN, which stands for Domestic Violence Protection Notice. A DVPN as defined by The City Law School, 

“Prohibit alleged abuser from having contact with the victim or returning to the victim’s home for an initial period of 48hours, which can then be extended for a period of 14-28 days with the use of a DVPO (Domestic Violence Protection Order). Breach of a DVPN or DVPO is punished like a contempt of court.” (The City Law School, 2015)

On conclusion of the incident, I believe that this was an early incident in my career that I have dealt with, and with it being in my first initial introduction towards domestic situations, I think that I acted in a way that put the victim at the forefront of my actions. As stated above, there are different directions that I would have been able use in relation to the offender and the victim, however the victim in this instance was happy with the service she received from myself and colleagues, and was successfully safeguarded and taken out of the initial risk that she was faced with. I believe that I would have more experience going forward with dealing with similar incidents, or any incidents that are high risk, after having this experience. The most important thing I believe out of the whole process is ensuring that the victim is always safe and is always supported by the police and by supporting organisations for as extensive and as long as necessary. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This short essay looks to explain the role that the National Decision Model (NDM) has played during a particular incident that I have dealt with, but also how the NDM is paramount throughout a career within the police as it enables to user to make an educated decision by using each step of the process in order to come to a final decision. This will also show the use of an officer’s discretion and explain the role that this plays within a decision process, and how I have applied discretion within this particular incident and how it affected my overall decision. The police have responsibilities within their duties to ensure that they follow policing values, policies and also the professional standards of behaviour within every decision and every contact with the public, this is also within investigations where the provision of ‘The Code of Practice to the Criminal Procedure and Investigations Act 1996’ or CPIA, is considered as a guide and is used by what is deemed as ‘investigators’ in order to know what is required of them during a criminal investigation. The college of policing defines this as 

“…any police officer involved in the conduct of a criminal investigation. All investigators have a responsibility for carrying out the duties imposed on them under this code including, in particular recording information and retaining records of information and material.” (College of Policing, 2013).

Within this essay, I will explain how I used the CPIA in an incident that does not amount to a criminal offence, however I have factored in the components which I considered to still be relevant from the guidance and how I understand what would be required within an actual criminal investigation. 


Within policing, no two incidents are exactly the same, there is a different need, outcome or situation that has led to a certain crime or incident every time even if they are classified as the same crime on paper. This is why the use of discretion I believe is very important within the role and the knowledge on how to use it is paramount to making a decision. Discretion in relation to public views is constantly v criticised, as some would view it as a means or way in which a police officer can do what they want with an offender or a situation and not have to worry about the consequences. 
Discretion is explained differently by McGregor within ‘Handled with Discretion’ as,

“Discretion is not simply a capacity to make choices – of being effectively free to choose between possible courses of action – but a permission, privilege, or prerogative to use judgement about how to make a practical determination” (McGregor.J, 1996).


Officers are taught within their first few weeks at training school, about the ethics that police are bound by, the individual force values and also the professional standards of behaviour that is expected of every officer. This is where the basis around discretion is also formed, as decisions using discretion are made with these in mind and they go hand in hand in order for every decision to be made ethically and with the best interest of the persons involved always in mind. 
This is where I believe Bronitt and Stenning (2011) were coming from when they wrote 

“While police discretion is seen as inevitable and essential, there remains an underlying fear that its exercise may lead to arbitrary, corrupt or unethical behaviour. The modern view is that these risks of misuse of discretion can be addressed not by eliminating discretion entirely, but rather by structuring its exercise through administrative guidelines.” (Bronitt. S and Stenning. P, 2011).


The National Decision Model is used by police forces across the United Kingdom,

“To help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards, the police service has adopted a single, national decision model (NDM)” (College of Policing, 2013)

The NDM consists of 6 elements which are to be considered within every decision and assists the user in remembering what needs to be applied when making a decision. It can be remembered by the pneumonic ‘CIAPOAR’ (College of Policing, 2013). These segments include, Code of ethics, Information and Intelligence, Assessment of Risk and Develop a Working Strategy, Powers and Policies, Identify Options and Contingencies and finally Take Action and Review what happened.
I will explain the use of each part within my own example of using the NDM throughout the essay and will expand and explore the use of each component alongside the realistic decision that I made. 

Within my initial phase as a police officer, I have dealt with numerous incidents where I have had to utilise the National Decision Model and my discretion in line with policing ethics and policies, however one particular incident stands out where I had to use the NDM a few times and change my decision making. 

Whilst on duty, around 21:00HRS one evening, I was called to an incident that was reported by an elderly female. This female had called in as she lived within a complex and her son who was a known alcoholic had turned up intoxicated and was trying to get her attention by banging on the windows and was causing issues outside the address. It was graded as an emergency call by the initial call taker as there was concern for the elderly female who was vulnerable, but also due to the fact the male and the situation was causing a disturbance outside other vulnerable persons addresses. 
In the middle of all the decisions being run around the National Decision Model, is the police mission and value, or Code of Ethics as it’s known. This is the heart of all decisions and is what police officers must consider before going any further. 

“We will act with integrity, compassion, courtesy and patience, showing neither fear nor favour in what we do. We will be sensitive to the needs and dignity of victims and demonstrate respect for the human rights of all.”  (ACPO, 2011). 

As per ACPO’s explanation, the above exert advises just that. Within my example, this is where upon route to the call and with the information I already had at my disposal from the police log, this is where I considered what values and what effect my decision would have. I had to ask myself, what was expected of me by the members of public around, the vulnerable victim and also the offender at the scene. 
Upon arrival, I made my way to the victim’s property looking out for the male as I had his description. Walking up the steps to the property, and I was about to knock on the victim’s door when I look to the left of the garden and see a figure lying on the floor underneath the bench in the grounds of the property. I turned on my flashlight and recognised the figure to be the male that we’re looking for, the victim’s son. I try to talk to him, calling out stating that I was the Police, and could he get up; however, it is very clear that the male was heavily intoxicated and was unable to move or get anywhere fast. This is where the decision model starts to kick in for me, in relation to considerations I needed to make in order to deal with this situation, mitigate the risk to both victim and offender and also ensure that I uphold the values and mission of policing. 

The next stage of the decision under the national decision model would be to evaluate what information and intelligence that I know and can gather in relation to the incident and the persons involved. I was already aware of the incident and what had been reported to the force control room, and I was aware of the victim and the vulnerabilities that she suffered from as she had given this information on the phone call. Whilst stood there watching the male, I asked the force control room via my personal radio, what we knew about this male off of our intelligence systems, whether he had any concerning warning markers or any information markers that I needed to be aware of before approaching and being in close contact with this male. I was advised that he was a known male to the police and had been involved in incidents previously with warning markers for being abusive towards police and also medical markers in relation to him being a known alcoholic and possible drug user. With this intelligence, I have made the decision to put a pair of gloves on and put a mask on. I was already double crewed with a male officer, so I did not need to request any further assistance at this stage due to the abusive to police marker. I went over to the male and tried to get him to his feet with the help of my colleague. I started speaking to him to try and find out why he was there and what his intentions of being there with his mother being vulnerable and elderly inside were. He was not making a lot of sense to myself as I was questioning him but I was able to understand that he had caught the bus to mothers address, but was not intending of staying but was going to leave to go home as mother wouldn’t let him in the address when he had had a drink. Hearing that he was wanting to go home to bed, again I was constantly evaluating the situation and using the NDM in order to decide on what to do with this male.

The next stage within the process is the ‘Access Risk and Develop a Working Strategy’ stage. This is where the risk assessment of the decision I want to make, takes place. At this incident, the risk that was obvious to myself was that if I left the male here and did nothing, the risk was increased to the mother who was the victim in this, and also risk increased to members of public as this male was intoxicated and was unpredictable in this intoxication. The other risk that was obvious was that if the male was left, he would’ve been a risk to himself, as he was highly intoxicated and was not safe to be left alone. My working strategy at this stage I was deciding to use my discretion, and although the male had caused an issue and was breaching the peace at this point, I decided to get the male to the nearest bus station, he had a bus card and someone that would meet him off the bus the other side in the area he lived. 

Keeping within the NDM, the next step was to consider ‘Powers and Policies’ that I had available to me. This is where I supported my decision with the use of my police discretion and with the idea that the male needed to go home and be supported for his alcohol problem rather than be arrested for any offences as at this stage, he was breaching the peace but not actually committing any offences. This also incorporated the next step of identifying ‘Options and Contingencies’, where I knew that as an option, I could arrest the male for the breach of peace and that is also a contingency if he were to return to the address in the meantime. 
I took the final step in taking the ‘Action’ of my decision and explained to the male that he was to leave the area on the bus and get his friend to meet him the other end. I checked that the male had contacted the friend and that his bus pass was valid and still useable. He agreed to all the above and I dropped the male to the bus stop to await the arrival of the bus. 

I returned with my colleague to the victims address in order to speak with her and try to understand further what had happened with her son and their relationship. I was in the address for around 30 minutes speaking with the victim and understanding that she does have her son stay at the address and this is why he had turned up however she does not allow him to stay there when he has had a drink. Therefore, she called police as she had turned him away and did not want him to stay in the state, he was in. The victim was happy with my decision of discretion and not arresting the male as she stated she didn’t want him to be in trouble. 

Whilst leaving the address, walking down the steps I happen to turn and look at where we had initially found the male, for no other reason than to check nothing was left behind, and I noticed the same male, back in the same position, lying under the bench again. I called out to him and asked why he had not listened and left the area. In my head, my decision was still plainly set out, including the contingencies that I had thought out. With using my original decision and then spinning the NDM quickly in my head again and deciding that the best and final option now is to arrest the male for Breach of the Peace and conveying him where he will be detained until he has sobered up and returned home. This is what I did whilst my colleague went back and explained what had happened further to the victim. I placed him in the police van, and he was transported to custody. 


This incident, investigation wise was small but still necessary in relation to understanding what had happened, why, how and what was the outcome going to be for the situation. Although this was not a criminal offence as such and was not requiring a charge or anything further from police, the investigation took place whilst I was at the property understanding what happened and speaking with the persons involved. To do this, I used all of what I deemed to be necessary in this situation, such as the investigative principles, putting vulnerable people as a priority, ethical consideration such as using my integrity, professionalism and making decisions based upon common sense and sound judgement. Also I considered my investigative skills in relation to ensuring victims were cared for and dealt with appropriately and also when questioning and speaking with the offender in this instance, I was able to complete all of my actions in accordance with legislation and human rights. 
I understand that my role going forward within any investigation in policing is paramount, due to the explanation from scholars such as Peter Stelfox who explain that 

“Criminal investigation is one of the key functions of the police service…
Whatever the level of offending it is directed at, criminal investigation involves location, gathering and using information to bring offenders to justice, or to achieve one of the other objectives set for it by the police service, such as victim care, intelligence gathering or managing crime risks.” (Stelfox, 2013).


Upon reflection of this incident, I think that I made decisions by using the NDM effectively, and that I portrayed that I understood the use of discretion and how important the use of the stages within the NDM are as on this occasion, I had to rely on my contingency plan from the decision to deal with the incident. I feel that reflecting on this is useful for me to understand how and why I made the decisions as I did, and allows me to evaluate whether if I was faced with the same situation, would I make any changes to the way in which I carried out my role. I think that I made the right decision upon both occasions, firstly by offering the discretion option, where I decided that it would be better for all parties if the male left the area, however this is not the case and I had to re-evaluate my decision and follow through with another. 
I would feel comfortable in using the NDM throughout my career, knowing that I have the knowledge to be able to apply discretion, legislation and also the criminal codes of practice to any investigation where necessary. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Driving
I would like to increase my experience and my capabilities within driving in the police using both blue lights and managing risk of driving over the speed limit. I think that its something that would be necessary to do and also helpful for me, as driving at the moment I am comfortable and efficient enough, however I think it will increase my skills of risk assessment and multitasking as I will have to be preparing myself to whatever situation I am about to go to but also make sure that I am driving to the standard and safe for myself and other members of public.





Domestic Abuse

I would like to develop with my skills in dealing and understanding domestic abuse or domestic violence situations and how best to deal/speak/approach victims of this. I think that it is a vital part of policing going forward and it is important that we get it right from the start. I feel like paperwork wise I understand the necessity and what needs to be completed, I would just like to better my knowledge and understanding on what persons go through and how sometimes its not as easy as just leaving the situation or telling a police officer everything that has happened. 



	Experience wise I think I will be able to achieve this by continuing with the way I drive now, with learning the area well and also learning to drive as a police officer not just a member of public. It will also be physically achieved by me undertaking the driving course for blue light driving and police van driving schools. They are courses on which you go to which teach you the skills and knowledge you need to be able to pass and drive in such way to calls or emergency situations.











I think that I will be able to achieve this by getting myself booked onto courses and speaking with the relevant departments within the police that deal with domestic in a much wider and larger scale than response do. I think that I need to speak and understand more from people who have the knowledge and experience far better than myself of dealing with victims of such. Also, I would like to put myself forward more on the frontline when domestic situations are called in, and for myself to go forward and deal with it in its entirety as much as I can.
	I think that the force will be my support for this development as they are who I would need to complete the course with in the first instance. I think that I would also get better with the support from my work team as they will be able to support me and give me some experience tips to be able to assist me. 




















There are a lot of different places that I can get support and knowledge from in relation to this development area. Both inside the force and outside, there are different types of domestic support or informative hubs or organisations that will help me. I have already booked myself onto a DA matters course within the force, to which I hope will teach me some further tips and parts of domestics that I don’t already know or understand. 
There are outside organisations such as women’s aid and also the independent charity, victim support who are the aftercare for victims.
	The timeline I have set myself for this development within my job is between 09-12 months’ time from now, being independent. This could vary as it does depend on my forces availability for me to go on the course and for the capability with my shift, along with annual leave or court dates booked in, for me to be able to be off shift for a few weeks however that is what the goal is, and I will try and get it within that time frame.
















My DA matters course within the force is within the next month, but overall, I think that I set myself a goal of 06-12 months’ time whereby I will revaluate where I am with how I feel about dealing and speaking with domestic abuse victims and how confident that I feel within the subject matter and knowing how to talk and advise people for the best. 

	Time Management  

I would like to improve on the way in which I manage my time at work. My workload is increasing with every set since being independent and I would like to be able to manage my time and my cases effectively. I feel like I would benefit from this a lot as I would be able to keep on top of my crimes and also make sure that my victims are updated and informed also. 










	
I think I can achieve this by setting myself out a plan every set-in relation to what I would like to achieve and by when throughout the set. My working set is 6 days long consisting of a mixture of days, afternoons and night shifts. I would start with getting victim visits and updates out of the way on day shifts as people are more likely to be available to be seen or spoken with at those times. I then have afternoons for updates that are required on my niche system and any further paperwork or updates in the evening with people. I then would have my night shifts to complete my case files or anything outstanding paperwork wise.
	
I think that I can get support or help through speaking with colleagues for this who already manage their own time and workloads and also making sure that I am sitting down with my supervisor and understanding what I need to do and by when I would need to be completed with it. I will also depend on doing research to be able to apply mind tools such as SMART time management tool.
	
I believe that the realistic timeline for this would be 6-9 months’ time where I will be able to see whether my method is working and whether it is helping me manage my time and workload. 

	
Attachments  

I would like to attend and complete attachments with various departments around the force, so I am able to expand my knowledge. 
I would like to complete attachments with RPSO which are the roads policing unit so I can understand traffic legislation and their duties further, I would like to also do an attachment with firearms or potentially with the dog unit to see their side of duties within the force also. 







	
This I believe can be achieved with speaking to my sergeant and the sergeant on the areas that I would like to do an attachment with and organising a suitable day or time that I would potentially be allowed to go out with them. I think that this could also be put forward from my assessor side of my course in order to get it authorised for me to do so. 
	
I think that I could get support for this from other departments in the police with them allowing me to come on an attachment and also with the involvement of my sergeant and the sergeants from the departments agreeing for a suitable time in relation to demand levels. 
	
Within my probationary period, or ideally within the next 12months I would like to complete at least one attachment, preferably with RPSO units. 
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