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[bookmark: _Toc77936508]Introduction 
According to Corral (2015), expansion planning is essential and is one of the increasingly ongoing systems in the organisation. There are many reasons behind an expansion of a business such as more power in the market, attracting new customers, establishing multiple revenue streams, or increasing their resources and stock (BBC , 2021). A business extends their workplace to create new opportunities, brings in more customers and to generate greater profit (NiBusinessInfo, 2021). The scenario in the project is based on extending a restaurant sitting area so that the business can overcome current challenges imposed by the government. The current situation and restrictions implemented by the government has led to closing dine in for all restaurants. This resulted into a tough time for the business to serve and accommodate more customers at the same time. So the business thought of extending their dining area which will result into increased sales and competitive advantage. The restaurant has asked a project management team to help them extend their business so that they can operate in a larger scale and facilitate a large amount of people at the same time. By doing this the restaurant will be able to make more sales, sever more customers, and follow the restrictions that are implemented by the government.
[bookmark: _Toc77936509]The Scope 
Scope of this project is to increase the sitting arrangement in order to have more customers walk in to the restaurant and in order to expand the business growth that would result into increased sales, profitability and sustainability within the business. 
[bookmark: _Toc77936510]Keys to successfully extending the Business Area
1. Develop a plan, complete with a clear scope and goals to be achieved. 
2. Implement strategies and approaches that can help in terms of extending the dining area of the restaurant. 
3. Focusing on every possible element and criteria that can help the project team work effectively throughout the completion of the plan. 
4. To complete the project within the given timeframe or before the deadline. 
[bookmark: _Toc77936511]Involvement of the Stakeholders 
Stakeholders gives the business practical and financial support which is an important asset of an organisation to run significantly. On the other hand involvement of the stakeholders within a project would help the business in multiple ways such as providing expertise, reducing and uncovering risk, granting project acceptance and increasing project success (Schoenhard, 2021). Stakeholders tends to have knowledge about current processes, historical information and industry insight that is the reason why involving stakeholder within a project management is beneficial for the business. The main motive is to use stakeholders as useful asset which will help the manager complete the project with effective deliverables and keeping every important aspect in mind. From extending the dining area to making the terrace space useful for the entire year. In this situation stakeholders can help the business within their expertise and to meet all the required in an effective and significant way. Good management of stakeholders will not only help in clearing the path of any obstructions but it will eventually promote steady progress and improve the quality of the result that will be generated after completing the project (Khootz , 2020). 
[bookmark: _Toc77936512]Project Team 
This project management will be initiated with the help of a project manager. Under the managers supervision, rest of the project team will work and will be allotted their work and task as per scheduled while planning for the restaurant site extension. There are practices set by the manager to get the most out of the initial planning stage by ensuring everyone from the project team, architecture, designer, restaurant owner, and the stakeholders are on the same page in terms of goals, objectives, design intent and the renovation that will be taking place. Each one of them will be equally participate in the project management in order to achieve positive and better outcomes from this project. The team motive is to stay focus and work effectively keeping every aspect in mind so that the project management plan is completed successfully within the limited timeframe. Leverage the time together, ensure everyone on the team adds value, and commit to the process. All of these practices were effective and was a great sign towards successfully completion of the project that has been initiated. 
[bookmark: _Toc77936513]Allocation of Resources 
According to Kurzawska (2018), allocating resources in project management is considered to be one of those particles that makes work of a good project management effective and significant. In this project management allocating resources is sufficient and it is majorly concerned with creating a plan which will help achieving future goals. It will eventually help the project to allocate all necessary components and aspects in the right position by avoid any unnecessary risk taking place. Allocating the resource will help the manager to apply right strategy and approaches throughout the implementation of the project plan. 
Budgeting within a business is a key factor that helps the project management with the ability to prevent unnecessary costs, and to allocate the right amount of the budget needed into the business. The first important thing the project manager will implement into this plan is to draw up a baseline budget. According to Sherman (2019), the importance of budgeting within a project management is that it give a clear picture of how much the business will spend and when will they spend. The focus while budgeting would be to focus on all the necessary equipment and material that needs to be added within the budgeting frame. Based on an evidence execution of budgeting within a project management is essential. It avoid over-utilisation and at the same time allow balancing efficiency and effective workflow (Finance Management , 2016). 
There is an effective need of equipment and material as well while allocation resources. Along with this it also requires assembling the right information, make fast decision, balancing the projects measures and analysing the effects of any decisions that is made. The project manager needs to gather and record as much information as possible in order to effectively allocate these resources and while making good resources allocations decisions (Pales, 2018). The first important thing is to plan a budgeting then gathering information that will help the manager to allocate the right resource in the right place, such as how many workers are needed, what tools and data is required to initiate the project and then equipment like chairs and tables and other necessary material that is needed when the extending of dining areas is completed. 
The manager is required to focus on the terrace area as well and initiate useful measures that can be taken in order to renovate that area with efficiency and effective work from the team members. It is important to have clear scope and details before starting the work so that the project result into a successful project and should be completed within the time limit given. Allocating equipment of good quality and design along with a trendy look will automatically grab attention of customers and other people who ever will pass by the restaurant. 
[bookmark: _Toc77936514]Work Breakdown Structure 
According to Kloosterman (2014), work breakdown structure (WBS) plays an important role in project management or while planning a project that needs to be initiated. It is important to produce or create a WBS that is not just complete but is done accurately so that it reduces the risk by missing important tasks and work that needs to be done. It also helps in engaging with the project members most importantly it helps to stay focused and have a clear scope that needs to be achieved within the given timeframe. According to PM Tips (2011), WBS provides the project manager along with the team with the necessary framework of tasks going forwards to create detailed cost estimates and it provides project task scheduling at an accurate level.  In this project the leading manager has set a significant work breakdown structure that will be followed till the completion of this project of extending dining area for the restaurant along with renovating the terrace space and making it useful for the entire year. 
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[bookmark: _Toc77936515]Project Execution 
Expansion of a business is a systematic approach that helps an organisation grow and expand their business within the market and among their customers. It is about first planning and then implementing the plan to achieve planned goals and objectives (Corral, 2015). According to 9East (2021), expansion of a business has the potential to expose the firm’s product and services to a broader audience. A successfully expansion can result into positive position of the business within the market and customers. In this project about project management plan for a restaurant extension that is seeking to extend their service and dining area. The purpose is to enable and accommodate increased booking. Another purpose is to utilise the terrace place throughout the year in order to overcome the increasing restrictions on both table’s numbers and dining times. With the rapid decrease in sales and loss in business due to the current situation and restrictions implemented by the government. It is now very important for the business to think drastically and to explore their idea in terms of overcome the loss and to work by following the restrictions. Managing and operating the project is not an easy task however it requires better measure and approaches to be implemented in order to see better outcomes. 
There are certain steps that need to be taken under consideration when planning a business expansion. These steps include assessing feasibility, preparing doe construction, construction, preparing for opening. All of these steps are vital for a business in order to intend their firm (Corral, 2015). 
Every change that take place within an organisation requires effective planning. How to execute,  to implement and what measures and practices are required to complete the task with a given timeframe. In the first stage that is assessing feasibility. The manager will focus on the commitment and planning strategies and approaches then on strengthening and positioning the changes that has be implemented. The implementation of extending the service will automatically help the firm to grow and achieve more sales coming into the business. The project manager needs to focus on areas that required significant assistances and needs to be monitored on a daily basis. Through the current pandemic it is hard to earn the same revenue as businesses were warning before the pandemic. It is important to work and make changes keep the restrictions and policies in mind. There are certain policies that are implemented by the policymakers. The responsibility of the project manager is to not only work for the business expansion but to work under the business codes and regulation so that there is no uncertainty taking place. The focus is to extend the business services but initially the firm need to take care of transparency and integrity in business, so that there is no uncertain event taking place after the expansion of the business. 
According to Lill (2016), business expansion is a concept that will be always be in the forefront of a business owner mind. Planning for business expansion from the beginning can really help the firm in order to long run. Which is why the expansion of restaurant site dining area in this situation is beneficial. It will not only help the business continue their operations but it will also have more space for customers to walk in the restaurant that automatically increased the overall revenue of the business. An effective planning towards a better outcome will definitely lead this project towards positive outcomes and it will give the ability to achieve organisational objectives and competitive advantage. 
[bookmark: _Toc77936516]Project Deliverables 
Project deliverables can be either tangible or intangibles good or services that are produced as a result of a project that is intended to be delivered or to be completed within the timeframe (Danda, 2019). The project deliverables of this project is to extend and make a new dining area for the restaurant. Along with the dining area it will more renovate the terrace area so that more customer are served at the same time. The reason behind the expansion is to overcome challenges that are developed because of the restrictions implemented by the government and overcome the loss due to the current situation. Renovation of both the places, terrace and dining area requires new equipment to be installed. Chairs and tables of good quality and design that will attract more customers to walk in the restaurant. Deliverables are to complete the given task by following all the requirements and focusing on every detail with a depth look in order to avoid risk and challenges. In order to keep the business operate the work need to be completed on the grounds of managing table’s numbers and dining times. Utilising the terrace space so that the restaurant can sever as many as possible along with distancing to be maintained while organising and placing the tables and chairs. 
[bookmark: _Toc77936517]The Financial Planning Process 

[bookmark: _Toc77936518]Financial Plan 
Financial plan helps a firm to determine both, short- and long-term financial goals and to create a balanced plan to meet these goals. It is important for a business before starting any project to first have better financial understanding that can be achieved when measurable financial goals are set (BlueShore Financial, 2021). This project requires a financial plan that actually road map and guide the manager about what the goals are and what they are trying to achieve. Through setting an effective and significant financial plan a business can prospers that results into a successful implementation of a project. It indicates all of the task that needs to achieve within a limited timeframe along with the cost of each task in order to know the total cost that has been invested in a particular project. 
	Task Name
	Total Cost

	Raw material for flooring
	£580, 000

	Material for roof and terrace renovation
	£25,000

	Tables and chairs
	£10,000

	Heaters for the terraces that can be used in winters
	£20,000

	Cloth for table and chairs
	£5,000

	Tools to fit the tables and chairs
	£7,000

	Paint for walls
	£8,000

	Installation of heaters
	£10,000

	Installations of tables and chairs
	£10,000

	Installation of the roof on the terrace
	£10,000

	Floor polishing
	£13,000

	Polishing on the tables and the chairs
	£7,000

	Paint for terrace 
	£8,000

	Paint for the terrace area and dining area 
	£10,000

	Material for terrace renovation 
	£5,000

	Total Cost for Restaurant Site Expansion 
	£1,98,000



[bookmark: _Toc77936519]Project Success Criteria
Through project success criteria it is determine how a project is judged at completion. Choosing the right criteria for the project is essential towards the success of the project. It actually help in evaluating and determining the work practices that are vital and can be improved in future for better outcomes (ProjectPractical , 2021). The project success criteria of this particular project has been initiated on the ground of expansion of the dining area. The project success criteria will be determine by completing the task given. In order to complete this project successfully it is important to focus on what has been asked by the restaurant owner. The main focus is to complete the expansion of dining are with sufficient space for customers to come in and it has to been extended in a way that no other table is close to one another and there should be even space for the order taker to take every customer’s order. The most important thing is to that the expansion will be proceed effectively keeping all details in mind. 
The manager will not only extend the dining area but will also work on the space that is on the terrace and initiate measures and effective practices that the restaurant not only uses the extended dining area but also utilises the terrace space. The key requirements are to extend the dining area significantly so that there is more place for more customers to walk in. 
To work and renovate the terrace area so that it can be used throughout the year. In order to use the terrace area in winters as well there will be heater installed and the architect will design an elegant looking roof also so that customers are comfortable and can enjoy the beautiful view from the terrace. 
One of every important thing that falls in the project success criteria is to complete the project within the given timeframe, and to complete the project within the allocated total cost for this project. These elements automatically indicates that the project will definitely be a success. The important factor is to face challenges and use best problem-solving practices and measures if any uncertainty take place while working on the project. These approaches will automatically prove to be successful and will help the restaurant achieve increased sales, profit and sustainability within their workplace. Project success criteria is not about completing the project but it more about stakeholder satisfaction, releasing benefits and focusing on the cost, scope and time while completing the project (KnowledgeHut, 2021). 
[bookmark: _Toc77936520]Risk Assessment 
During this project the team will face a lot of challenges and risks, where things might not go to their plan. One of the main concern is when doing a Restaurant extension is, if the Planning permissions do not arrive on time then the work cannot start and that can lead to many other risks including the opening of the restaurant will be delayed, the customers might not wait or will go elsewhere, the stock might go bad or out of date, the staffs appointing might not wait unless they’re paid and so on. These all will have a serious affect on the financial side of the business.  
[bookmark: _Toc77936521]Conclusion
Business expansion are essential for a firm to explore and grow. It helps an organisation to achieve opportunities that can help them to prosper and have a stable and positive future. Extending the business services when there’s customer demand, is the right decision made by the business and implementing a project with necessary measures is vital. Extension of the dining area along with utilising the terrace area will automatically result into increased sales, profit, productive, and substantiality within the workplace. It is important and necessary for businesses to plan and implement changes that cane result into a positive and better outcome for the business in their present and upcoming future. 
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