2222742 – Assignment 2
Evaluate the role of police within joint emergency services operations, and examine the potential impact that critical and major incidents can have on officers’ mental wellbeing.
In this essay, I will be evaluating incidents in police, fire, ambulance, and other services that have all worked together at critical incidents, and the impact that incidents like this can have on officers' wellbeing.
Firstly, we need to understand what a critical/major incident is and how police officers identify these and ‘declare’ a critical incident. The College of Policing defines a critical incident as, “A critical incident is any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family, and/or the community” (College of Policing, 2013). These incidents can include high-profile cases, such as murders, robberies, burglaries, deaths, terrorist attacks, and the list goes on. 
When police officers respond to an incident, a model will be considered called ‘METHANE’. This model is the format that allows officers to establish if a ‘Major incident’ needs to be declared and will also then inform other agencies such as Fire, Ambulance, and other specialist officers that they will be needed to assist in this case. Jesip, an organisation that has established this framework have described it as “The M/ETHANE model is an established reporting framework which provides a common structure for responders and their control rooms to share incident information” (Jesip, 2024).
Now we know about METHANE, let’s break it down to each word and understand what these are.
M, stands for Major incident, this is deciding whether the incident needs to be declared a major incident for just the police service at this time. If it is decided that it is not a major incident then the rest of ETHANE still applies and we continue through this assessment. E, stands for Exact location, police officers must ensure that others know where they are and can send assistance if needed at any moment. This can be done by using street names, latitude and longitude, and other methods. T, stands for Type of Hazards, this is letting others know the exact incident police officers are dealing with, for example, road traffic collisions, building collapses, explosions, and more. H, stands for hazards, these can be present hazards, such as violence, weak structures, knives, and can also be hazards that are suspected, which can be potential violence if an incident changes or, a building potentially collapses. A, stands for Access, this is important to ensure officers can get resources to them as quickly as possible via the safest route possible. N, stands for Number of Casualties, this is estimating the number of casualties affected in order to get the correct amount of assistance dispatched. Lastly, we have E, which stands for Emergency Services, this is to establish how many agencies are required and this is not just limited to police, ambulance, and fire services, this can be any other relevant agencies identified.
We can now move on to making decisions about these incidents using the model above.
Now that we are able to identify these incidents, it is important we look into the role of a police officer working with multiple agencies across an emergency response. 
During a critical incident, police, fire and ambulance services come together and create what is called an MTS (Multi-team system). “This is a network of component teams working to achieve separate, but related objectives within a framework of overarching shared goals” (The British Psychology Society, 2021). Each of these teams has a diverse and complex skill group and abilities. 
Once all agencies have been notified, police, fire and ambulance superiors start to utilise a model called the JDM (Join decision making model). This is very similar to the NDM (National decision making model) that police officers use on a daily basis, although the JDM is made to allow multi agencies to work together at these incidents. The JDM is split into five parts and I will now show how Jesip, the organisation that are responsible for this model defines it. 
The first step is to Gather Information and Intelligence, this stage is defined as “Sharing information and intelligence to establish shared situational awareness”. The second stage is to Assess threats and risks and develop a working strategy, this is defined as “Responders jointly assessing the situation, including any specific threats, hazards and the risk of harm”. The third step of the model is to Consider powers, policies and procedures, “This relates to any relevant laws, procedures or policies that may impact the response plan”. Next we have to identify options and contingencies, “responders should work together to evaluate the range of options and contingencies”. Finally, we have the stage where we Take action and review what happened, “Actions and the subsequent outcomes should be regularly reviewed. As information or intelligence becomes available or changes during the incident, responders should refer to the JDM to inform their decision making” (Jesip, 2024)
The role of the police service in a critical incident is to identify and notify other agencies if they are first on scene. Other services are also able to do this for their organisation also should they be first on scene. Police services have got processes in place for early intervention into critical incidents to ensure that the community and public confidence is not lost due to lack of engagement. 
It is the role of the police service to manage the impact of trauma and grief caused by such incidents to ensure help from specialist departments are in place as soon as possible. This is explained by the College of Policing “The greater the impact an incident has on those closely affected by it, the greater their expectation will be about the quality of the police response” (College of Policing, 2013).
When a Major incident is declared this usually will require multiple higher up, or commanding officers in the Police control room to start putting processes into place. This usually will be where other agencies are informed, tactical commanders are sent to the scene and communication is set out between agencies. This will also be where the Force incident manager (FIM) starts contacting the supervising officers of other agencies to apply the JDM (Joint decision-making model) and ensure everyone is working with the same knowledge and aware of the plan, and after the event they will sit and review what had happened and learn from any mistakes that take place. The FIM’s role is defined as “The overarching aim of the FIM is to ensure rapid and effective actions are implemented that save lives, minimise harm and mitigate the incident” (College of Policing, 2013) 
Evaluating the role of police within a join emergency operation is not easy as all agencies have a vital role, however, this essay shows that police will form the initial vital part in declaring and notifying all partner agencies involved that a major incident is taking place. It will be up to the police to establish command posts, facilitate deployments of responders, establish radio communications with other agencies and always consider the Joint Decision Model to ensure decisions are in the best interest of the community and first responders at the scene.
I will now move onto examine the potential impact that critical or major incidents can have on a police officer’s mental wellbeing. 
Very often, critical or major incidents will expose police officers to serious trauma. This can also be on a daily basis and is not something that police are exposed to every so often. Trauma is defined as “Experiencing very stressful, frightening or distressing events that out difficult to cope with or out of our control” (Mind, 2023). 
Being exposed to different types of trauma on daily basis will individually affect police officers differently as no person reacts the same. Trauma may also not affect a person for a long time, “Trauma can happen at any age, and it can affect us at any time, including a long time after the event has happened” (Mind, 2023). Looking at the College of policing, they have researched heavily into the mental health of a police officer and found that “Most citizens will experience between three to four potentially traumatic events in their lifetime, whereas each police officer is likely to experience between 400 to 600 in their policing career” (College of Policing, 2021). 
That statistic shows the vast amount of incidents that police officers respond to and how much negativity and devastating scenes police are exposed to. This in turn, is bound to have an affect on their mental health. Many studies have been conducted over the years into mental wellbeing in police officers. A survey was completed by a charity named Mind in 2015 that showed “A high prevalence of poor mental health among emergency services staff and volunteers, a clear need for targeted mental health support, and for emergency services organisations to step up on behalf of their staff and volunteers” (Mind, 2019).
There is little information on suicides by police officers in the UK, however, a study in the USA by Science Direct in 2010 have stated that “approximately every 17hrs, a peace officer dies by suicide” (Science Direct, 2010). This study is now 14years old, although we would now expect that number to of risen.
Now let’s look at how police forces across the UK are targeting and helping with police officers mental health after being exposed to critical, major or traumatic incidents. An organisation called “OscarKilo” was launched in 2019 by the National Police Wellbeing Services (NPWS) to support police forces across England and Wales to improve wellbeing in officers. It is in place to support officers dealing with mental health issues they have obtained from doing their job on a daily basis and responding to critical and traumatic incidents. 
Some officers that have responded to critical incidents have developed PTSD (Post Traumatic Stress Disorder). “Sociologists surveyed thousands of police personnel across the country in 2018 and found that 12% showed clinical symptoms of Complex Post-Traumatic Stress Disorder” (Cambridge University, 2022). This is one of the symptoms police officers have regarding these incidents.
The OscarKilo organisation have created The five R’s; Recognise, Review, Respond, Refresh and Renew and Respect. These are what police forces should be looking at when a Major incident has finished to support police officers. 
Firstly, Recognise, “The actual or potential risks to the officers and staff of being exposed to a major incident”. This is for forces to consider getting help for officers when it is identified there may be trauma after these incidents. Secondly, Review, “The physical and psychological risks to officers and staff and opportunities for improvement”. This would be for forces to not the impact these incidents have on the officers and in what ways the force can improve the mental and physical health of the officer. Thirdly, Respond, “To the needs of the situation using two-way communication, empowerment, and evidence based practice”. This can be done by asking the individuals involved in the incident how they would like support and what best suits their needs. Next, Refresh and Renew “By monitoring against agreed performance standards, look for systemic failures and success”. Look for failures in procedure that could have had an impact on the officers mental health and identify where procedure has been successful. Finally, Respect, “Underpins the process through the use of open and honest consultation which uses inclusive approaches to respond to disability and diversity needs”. It is important to be open and honest with officers if you believe they are struggling to encourage them to get support and approaching the conversation with respect that it is a difficult topic. (OscarKilo, 2020).
In conclusion, reviewing all the information in this essay, it is clear that the role of police officers responding to critical or major incidents can be vital to ensure the incident and other agencies working alongside us, works smoothly for a positive outcome and that all agencies are heard and on board using the joint decision model. It is also clear that police officers mental health after responding to critical or major incidents can be extremely affected and that police forces need to ensure this is taken into consideration after these incidents are finalised and officers are debriefed and heard. This in turn will work to improve mental wellbeing across police forces.
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Why might certain groups within society be reluctant to engage with police? How effective have current or recent neighbourhood policing strategies been as a means of improving community engagement?

In this essay, I will be answering the question of why certain groups within our society dislike or don’t engage with police officers, and how police forces have implemented strategies to improve community engagement.
Firstly, my essay will show why it is important that the public do trust and engage with police officers, before moving on to why groups in society lack trust and confidence due to actions by police forces over the years.
The College of Policing state that, “Without the cooperation of the public, policing in developed democracies would become essentially unworkable. In simple terms, the police service would cease to function without the active support of the communities it serves” (College of Policing, 2013). This shows that it is extremely important that police forces try their hardest to keep the public on their side through interaction and engagement. Police forces must boost public confidence to ensure that if any person or group in society were to need them, the report would be made.
So, why might certain groups within society be reluctant to engage with police? Let’s take a look at the incident that took place on the 22nd April 1993. This is the murder of Stephen Lawrence that took police in London, and was heavily criticised by the public due to the way that the Metropolitan police force dealt with the enquiries.
Stephen Lawrence was an 18 year old, black male that was stabbed to death by a group of white teenagers whilst waiting for a bus in London. This quickly became an investigation that was dealt with by the Met police service and was deemed to be a racial attack. An article published by CNN a news reported stated that “Failure of the London Metropolitan police service to properly investigate the crime sparked a national outcry” (CNN, 2023). 
The news of the believe failure by the Metropolitan Police Service quickly spread, causing outbreaks of anger and hostility towards the police service, causing a complete lack of trust, and turning communities completely against policing. 
In 1997 the Labour government made an announcement to open a public inquiry into the murder, the tile of this report was The Stephen Lawrence Inquiry. 
The inquiry concluded in 1999 and was published the same year. Upon reviewing it the BBC found that the central conclusion was that the investigation had been “Marred by a combination of professional incompetence, institutional racism and failure of leadership” (BBC News, 2019). This was extremely damaging to police forces reputations and caused a lack of confidence and engagement with communities. 
Further to the investigation and findings detailed above, a study was conducted with a police force in England between June 2015 and August 2015, in regards to the satisfaction between black and minority ethnic communities towards the police in the UK. There were 112 participants, and 31 interviews conducted in order to show what the public thought about police conduct, experiences with police, investigations and the expectations that communities have for the police. This report was called Understanding the Public Perception and Satisfaction of a UK Police Constabulary, produced in 2015.
The aim of this study was to “Explore further, previously established levels of dissatisfaction within an area of the UK” (Awan I, 2015). The report states that “Impact of poor police community relations are often built upon pre-set attitudes and pre-existing opinions of the police” (Awan I, 2015). This shows that in cases, the police may not have directly affected someone, however, other peoples pre-set attitudes and opinions have a reflection on others, therefore influencing their negative opinion of police. The study then sets out to examine the perception of black minority ethnic communities towards the specific police area. 
The 112 people that answer the questionnaire, revealed that Black Minority groups were “Less satisfied with the police and considered they had been treated more unfairly, were less trusting of the police and viewed the police and less helpful than non-Black Minority groups” (Awan I, 2015). This shows that the opinion of the people questioned was not trusting and confidence in the police service and feel that they deserve better treatment and feel as though they have been treated “lesser” than someone of a non-ethnic group. Moving forwards with the study, 31 persons from different ethnic backgrounds were interviewed and five main themes arose. These five things are detailed below.
Number one, was “Police Competence”. It was thought that the competence of police officers lacked especially within response times. Number two, “Police Duty”. Participants thought that the aftercare services provided by police were not adequate and that police services rarely apologised for mistakes made by them. Number three, “Police Conduct”. Participants believe that police lacked constructive and positive engagement with the public. Number four, “Experiencing Prejudice”. The participants stated that the police had an opinion wider than racial or sexual discrimination, officers had negative perceptions and attitude to those who they interact with. Finally, Number five, “Expectations of the police”. Participants wanted police officers to be active withing communities and share values that accord with the wider society. 
Reviewing all the evidence above, it is clear that Police forces haven’t always succeeded within communities or gaining the trust and confidence. It is also clear that things after the Stephen Lawrence case needed to change, and also that police forces can learn a lot through talking with the community and engaging to be able to consider what the public want and ensure that police move positively forward with the community support instead of against them. Reviewing the study above also, police forces can see that to make the first steps would not be difficult in order to gain a few more communities support. I will now review what Police forces have done recently in regards to Neighbourhood policing, strategies that have been implemented and studies that show a positive result in community engagement. This will show that, not only have police forces not always been shown in a positive way, but steps are being made to change this.
Firstly, I will review why Neighbourhood policing teams are implemented into police forces around the UK.
Neighbourhood policing was introduced in 2005 and it’s aim was to “Reduce crime and fear of crime and improve public confidence by engaging with communities” (Longstaff A, 2015). This has been the aim of the department ever since and has been introduced into police forces across the UK. The foundation block of community police is foot patrol as “The presence of patrol officers helps to reassure the public and improve police community relations, but on it’s own rarity deters crime” (Longstaff A, 2015)
In 2021 the College of Policing released an article to Modernise Neighbourhood Policing. This article talks about the benefits of Neighbourhood policing and when implemented correctly, how it can be vital to communities. 
The College of Policing also released the an article regarding Promoting the right culture. This has four essential elements in Neighbourhood policing that are; One – “Treating people fairly and with dignity and respect” Which is also a core value of police forces. Two – “Giving people a chance to express their views, listening and taking them into account”. This will help in assisting communities and people to feel heard and in turn will help grow their confidence and trust in police officers. Three – “Making impartial decision and explaining how they were reached” (College of Policing, 2021). This was feedback from members of the public in the previous paragraphs regarding the study, the public wanted to be involved and shown respect and communication with police officers which again, build their confidence. The final point is “Being open and honest”. Which again, this is what members of the public want from police officers and neighbourhood policing is a way that the public can talk to officers about queries or questions whilst on foot patrol and engaging with communities. 
In 2002 Police Community Support Officers (PCSO’s) were introduced in the Police Reform Act 2002, this allowed Chief officers of the police force to delegate powers to PCSO’s in order to deal with minor incidents withing a community. Their sole purpose is to be the public facing officer, making contact with communities alongside Neighbourhood police officers. 
The College of Policing have stated that “PCSO’s are aligned to the neighbourhood policing guidelines and the Policing Vision 2025” (College of Policing, 2019). This is the strategy of Neighbourhood policing that forces are working towards until 2025. The article also states that “PCSO’s, who are often the first point of public contact, are crucial to the delivery of a professional service and maintaining public satisfaction and confidence in policing” (College of Policing, 2019). This is included in the strategy that has been built to ensure that police forces are working towards gaining pubic confidence and trust. It shows that the public have not been ignored and that concerns with police forces not listening to what communities want is progressing into a better stage and will hopefully leave the police service in a positive light. The strategy is call The Police Vision 2025 and applies not only to Neighbourhood policing, but to the entire police force. “This sets out what policing will look like in 2025 and beyond” (College of Policing, 2019). 
Furthermore, a report completed by the Home Officer showed Neighbourhood policing, “Over a 12- month period, increased public confidence in the police, reductions in crime victimisation, and perceptions of crime and anti social behaviour, as well as improved feelings of safety, public perceptions of community engagement” (Home Office, N.D). It proves that since Neighbourhood policing has been introduced in 2005, it is having a positive impact on policing communities, public confidence and the ability for police forces to show that they do care about what members of the public think. 
The College of Policing have further stated Neighbourhood policing, “Focuses on securing community participation in relation to local priorities and problems. Neighbourhood policing has shown that public confidence improves when local people are involved in decisions about the issues that most concern them” (College of Policing, 2013). Police forces are aware the public want a say in what happens in their area, moving forward it is one of the police forces aims to allow that say to be heard and action taken upon it. 
In conclusion, initially we can see and understand why the communities (especially ethnic communities) may lack confidence, trust, engagement and want for the police. This is due to the findings of police forces failing to do the job to an adequate standard with certain cases, lack of listening to what the communities want, lack of understanding and respect for communities and lack of justice in certain events. However, as we can see with Neighbourhood policing, and police forces finally starting to take ownership and an interest and review previous methods of community engagement, police forces are now starting to regain the confidence and trust from the community. It shows that police forces still have work to do in order to maintain these standards and community confidence, although forces have come a long way since the 19th century, with further plans to build upon in the future. 
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