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2. [bookmark: _Toc98765786]eXECUTIVE sUMMARY
FOOTY SPORT INC
The mission of Footy Sport is for Fans of football across the globe will be able to see the best live action from the world's most popular sporting events as well as exclusive original content.

The Company and Management
FOOTY SPORT INC is headquartered in the City of Swansea and incorporated in the Province of Cardiff,Wales. The company is owned by four partners Alif Azam, Kamarul Azam,Alex Hobson and Shaheen Mohameed. Alif has extensive experience in the world of media industry over 10 years. Meanwhile Kamarul has worked in sales and marketing for 15 years. Alex Hobson and Shaheen has worked in several successful digital application company for years of experience.
Our Services
Our clients are football enthusiast, football clubs and the respective country football league organization. Every season, FOOTY SPORT brings you 52 Premier League games and the Champions League, as well as a host of other high-profile sporting events. The Footy Sport App may be used on Apple TV, Android TV, Samsung Smart TV, Xbox, PlayStation, Roku players, Amazon Fire TV, Chromecast with Google TV, and NOW devices to watch all the action.
The Market
As internet connectivity grows around the world, so does the global sports online live streaming business. On the heels of 4G and 5G penetration, increasing telecommunication infrastructure, decreasing data pack/bundle prices, and increasing internet speeds across a variety of users, the expansion of the internet is gaining steam.
Financial Requirement
to incorporate an online library of electronic books and audio-books and plans to deploy this service in six months. " At the end of the year, we must bring in 500 new members and spend £500,000. A monthly fee of £10 is charged for any user who wishes to remain subscribed.



3. [bookmark: _Toc98765787]Introduction
3.1 [bookmark: _Toc98765788]Report Remit
This report aim to to give a clear picture on the company business plan strategy for the  stakeholders and  Investor for their references. It also to show transparency on how the company will spend the additional budget for our new product diversification product line which is e-books and audio books for our future potential customer. The aim is also to give an insight about our business strategy for launching an e-book and audio-book addition to our current streaming business. With  six-month schedule starting and a £500,000 budget are in place for us to expand our line into a new a category .

3.2 [bookmark: _Toc98765789]Brief background the organisation
FOOTY SPORT TV, Inc. operates as a football-first, live digital television streaming company. The firm focuses on offering subscribers unlimited access to tens of thousands of live football events More than 43 countries, seven languages, and five continents are covered by the company's wide-ranging distribution of entertainment, live sports, and big international events . As an example like the famous English Premier League (UK),Spanish La liga (SPAIN),Italian Seria A (ITALY),Bundesliga 1 (Germany) and Ligue 1 (FRANCE) matches annually as well as football news and football entertainment content.

In addition it also manage to acquired broadcasting right for the major football tournament event such as FIFA World cup,UEFA Champions League and Euro Cup. The latest expansion that we have made is added rights to the AFC Champions League and AFC Cup to its Asian Football Confederation programming portfolio in the Middle East and North Africa for the 2022 season. The reason is because we a growing number of football fans across over the past decade which led to this expansion to our portfolio .

Apart from that, the platform, FOOTY SPORT TV, allows customers to access content through streaming devices and on Smart TVs, mobile phones, tablets, and computers. The company was founded by Alif Azam, Kamarul Azam, Alex Hobson  and Shaheen Mohameed on February 1, 2019 and is headquartered in Swansea, Wales.
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4. [bookmark: _Toc98765790]Communications Channels 
The publishing industry's audio division is one of the fastest-growing. As a result of the corona-virus epidemic, book consumption is expected to shift even further toward digital formats. Listening services may be unavailable at the moment, but they will reappear as soon as the world resumes its normal course. You can get away from it all by reading a book these days. As a result, this is becoming increasingly difficult to find the time to read a good book. 

FOOTY MEDIA are an excellent answer to this problem, providing you with the appropriate format to enjoy a few chapters during a busy commute or while working on other duties.Because the audio-book is merely another format, we will perform broad marketing to promote our audio-book services platform in addition to marketing it explicitly. We will, for example, participate in a literary festival or conference and present our e-book and audio-book platform services to the speaker in order to encourage prospective readers to sign up for our service and become subscribers. The reason for this is that some of the literary festival attendees may opt to purchase the audio-book version.

Furthermore, other main initiative that we would do is developing new categories on our main website for audio and e-book users will help the to be familiar on our latest upcoming service. In addition if a consumer is does not like an audio-book or e-book they have  purchased from us, they can exchange it for a new one at no additional cost. In the first 30 days, customers can cancel their subscriptions for free if they are convinced that our product is the correct fit for them. Audio-books and e-books purchased through our site work on nearly any platform, including Android and iOS, Windows, OS X, and Amazon's Alexa voice-activated assistant. The subscriber also will have the option of either downloading or listening to audio files directly from your browser. As an alternative for our main si, if you want to access the our online library while listening on your smartphone, you can use a few apps developed by third parties. When it comes to audio-books, it can be easy to spend all of your hard-earned cash on a recurring monthly subscription. In contrast to the other audio-book sites we have looked at, this is a website where you can search and listen to free audio-books.
4.1 [bookmark: _Toc98765791]Campaign IDeas
In definition, A marketing campaign is a method for promoting a product or service by utilising a variety of media channels. Among these media are television, radio, print media, and, most recently, the use of the internet. To spread the word about their goods and services, nearly every firm relies on marketing campaigns. As a result, marketing campaigns consume a significant amount of resources.

A digital marketing campaign, on the other hand, makes use of digital media rather than traditional forms of advertising to promote a product or service. Internet-based platforms like social networking, email marketing, and paid advertising are all used in current digital marketing. Digital marketing enables firms to target specific markets by utilizing platforms that already have a large number of potential customers. As a result, digital marketing campaigns can be considered to as the most popular kind of marketing in the 21st century.

Furthermore,as instance we will build a solid foundation social media present. First and foremost, we will determine which social media platforms are most appropriate for our organization. As a result, not all e-commerce B2C firms will succeed on LinkedIn, and not all technical B2B organizations will succeed on Instagram.

In addition,we will promote our lates product through ad sense. The rationale for this is that every major social network has a number of advertising goals that we may utilize to promote our new website. There are a variety of options, including Facebook boosted posts, Twitter and LinkedIn website click advertising as well as Pinterest promoted pins that we will select from.  

We will also will be going to give free giveaway for the first 1,000 subscriber. Freebies are a big hit, and they help us reach our sales targets. As an example, Netflix.com gives you a free month of service, and then charges you after three reminders. 


In addition to free trials of software that can assist create leads and prospective sales, there are many additional examples. We will also build brand through collaborating a social media influencer and engage with for a good cause of our company. On the other hand, we will also create an urgency for our potential subscriber. 

The reason is because It is essential that any marketing effort have a particular set of goals and objectives. In order to create a sense of urgency and pressure, we should tell our audience or consumer that they have only 24 hours to act. Customers may be interested in what we have to offer, but they may not act until we remind them that the campaign is only going to be available for a short time.One of the best ways to monetize is through digital marketing, which can lead to a single customer purchasing multiple products and building a strong sense of brand loyalty. As a key monetization strategy, video and email campaigns are used. Paid platforms can also be used to re-engage existing customers.

Lastly, our campaign would use engagement campaign through digital marketing. It is important to develop a dialogue with your audience so that they can comprehend why they need a certain product. Video ads and testimonial-based campaigns are two of the most common ways to get people to participate in an engagement campaign.

A product's marketing journey ends with an engagement campaign, which gives existing consumers a means to express their gratitude for the product and, in turn, helps new customers build trust in the brand and product.






5. [bookmark: _Toc98765792]Budget Splits
A marketing budget is a breakdown of the total amount of money a company plans to spend on marketing initiatives within a given period of time. Paid advertising, sponsored content, new marketing personnel and a registered blog domain are all examples of marketing expenses that can be included in a company's marketing budget.

[bookmark: _Toc98764687]Figure 1 - Budget overview

Hence, from this figure our company would spend the most on our additional fund through one month free subscription in which 50% from the overall fund. In order to gain to future subscriber we also would 30% from the fund  through free downloads. On the hand we would spend ad sense by 10% of the fund because the need for brand awareness as new comers like us. Lastly the remaining 10% of the fund would divided in two approach which an engagement with a related industry influencer and through competition annually.







5.1 [bookmark: _Toc98765793]Measures of success
Many aspects go into determining a company's success. Monitoring and analysing your organization's performance relies heavily on identifying the appropriate metrics to use. New focus and long-term success for your firm are possible with the correct resources at your disposal. Some of the measures that your company could employ to gauge its progress are discussed in this article.
As a result, we assess our company's success using a combination of financial and nonfinancial metrics, including customer loyalty and product quality, to determine our success.



6. [bookmark: _Toc98765794]Conclusion
As a conclusion, with a reasonable from the company it is very vital that our company would need set a realistic goal on our first year run for this new product line. Regardless of the industry, launching a new product is always a problem for any firm. As long as we're providing something that will benefit the consumer and make their lives easier, we may be able to achieve success with the correct marketing plan. To that end, FOOTY SPORT intends on making this product available to the general public.
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