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[bookmark: _Toc79368288]Executive summary
Effective Team Work and Communication are connected with each other in the organization. This assignment addressed both concepts and described the importance of effective communication and teamwork. The communication processes are thoroughly pronounced in this assignment.  The study also illustrated strategies of effective communication and team work with organizational structure. Finally, this study also explained the ways of planning Stages of team development along with the effective team work building. 

[bookmark: _Toc79368289]Introduction 
Communication has significant role in the organizational structure of business as it affects the all relationships within the organizational environment. Team work is correlated concept to the effective communication because a high performance of team work is not expected without effective communication among the team members. So, these two things affect each other effectively in the organizational communication. The planned strategies of communication will determine the productivity of the business organization profoundly. Similarly, the team work strategies affect the total productivity of the organization which is considerable in this regard. 
[bookmark: _Toc79368290]Introduction to communication 
The communication is an event in which massages or information is exchanged by writing, speaking, activities or symbols through different mode of medium. The communication processes may include a sender who sent the massage and a receiver who receive the sent massages (Kalogiannidis, 2020). People can share thoughts and massages to other through this communication for their needs. Communication may divide into two categories. They are- 
1. Verbal communication
2. Non-verbal communication 
Verbal communication is exchanging massages or thoughts through words; it could be by spoken or written form. Both of them are considered as verbal communication. Though, there are some people who consider the speaking as the only form of verbal communication.  By contrast, the nonverbal communication refers to the body language primarily. This process of communication does not use words to communicate but use some body movements like nodding the head, facial expressions, Eye movements, gestures (Ahmed, 2020). 










Figure 1: effective communication.
Source: (Medendorp, 2020).
However, in border sense, the communication is not only uttering or pronouncing words, it has another essence. Some basics communication skills can make the communication effective. To be a communication effective, clarity, empathy, sincerity, relaxation, eye contact, appearance, and the posture are significant. Without these qualities a communication could not be effective communication. 
[bookmark: _Toc79368291]The importance of effective communication skills 
The communication is an event in which massages or information is exchanged by writing, speaking, activities or symbols through different mode of medium. The communication processes may include a sender who sent the massage and a receiver who receive the sent massages. People can share thoughts and massages to other through this communication for their needs. In a business structure, the definition of communication may include many other things that are important to consider for business communication (Gupta, 2020). 
[bookmark: _Toc79368292]The communication processes and models 
In the workplaces, there are communication process by which the communications are occurred effectively. These processes of communication include different components of communication that convey the massages from sender to the receiver. Primarily, there are five basic components of communication including sender, message, receiver, and the medium or communication channels. The process of happening the communication is described as below- 
[image: ]
Figure 2: Communication process.
Source: (Csányi, 2020).

In this process, a sender generates or formulate the message at the first stage. Then the sender sends the message to the receiver. Receiver decodes the message and formulate the feedback and send to the sender. The sender decodes the message and reformulate the message. Here, the communication channels are most important thing. Communication medium or channels includes verbal communication, telephone, voice mail, email, online, letters, media and other channels that convey message to the receivers. 
Scharmm’s model of communication: 
The Schramm’s Communication Paradigm is a cyclic communication system that encompasses all communication elements. The Schramm’s Communication Model takes a traditional method to communication and explains it. It can be used to figure out how two individuals communicate while they are sharing knowledge, thoughts, or opinions. The principle and conviction that communication is a 2 different path underpins the cyclical communication method. This indicates that there is a sender and a recipient. There is at least one other component in the model: the message itself. In most cases, communication features a classic route, with a wasted receiver and author. [image: ]
Figure 3: Scharmm’s model of communication.
Source: (Khozium, 2021).
[bookmark: _Toc79368293]Barrier to Effective Communication
It is important to know the barriers to the communication to build an effective communication system within the business organizational structure. To enhance the productivity and the communicative team work, knowing these barriers may help managers and corporate leaders to build effective communication models and strategies. The barrier may be different based on the type and nature of the barriers. The barriers may occur to reception, understanding or acceptance. 










Figure 4: Barriers of communication.
Source: (Alwawi, 2021).
Barriers to reception are barriers that affect the communication in the reception state of communication. For example, environmental stimuli, receivers’ attitudes and values can affect the communication. Sometimes, receivers’ needs and expectations also make barrier to effective communication 
Barriers to understanding refers to the lake of skills of receiver or sender and the sate of the period of communication. For instance, the language and semantic problems may a strong barrier to the effective communication. Similarly, ability of receiver to listen and receive the massage also a great barrier to effective communication. Length of communication and status effects the communication also. 
In terms of barrier discussion, the prejudices, interpersonal conflicts between speaker and recipient can affect the communication negatively. Specific cultural and religious prejudice may affect the acceptance of the message sent by the sender or speaker. For example, if the speaker speaks about a topic that has a prejudicial sentiment in the audience group, the communication will not be effective (Arkorful, 2021). 
[bookmark: _Toc79368294]Strategies of Effective Communication 
As mentioned in the previous discussion, the effective communication plays a key role in the organization. However, effective communication is unlike general concept of communication.  Because, an effective communication needs efficient strategies to adopt within the business organization (Pham, 2021). Some effective strategies of communication are explained in the below. 
One-to-one communication approach: To build an effective communication system among employees, managers need to encourage one-to-one communication. By this communication the team members become known to each other which the most important in the organizational structure. 
Promote Feedback During Communication Sessions: Since the communication is a two-way method, and data cannot be properly transferred if the flow is only one way. What I mean by unidirectional is that the information is only moving in one direction. For example, you may have shared certain information with your team without being asked or having the material discussed with you. Feedback is important for increasing the overall effectiveness of communication since it allows information to flow in both directions. The questions you ask at the end of a presentation are the most prevalent kind of feedback. After you send a message, you may receive feedback in the form of questions or ideas.
Utilize recent communication tools to increase productivity: Several solutions have arisen in recent years that make it simple for the team to communicate and share their views and ideas. Instant chat, video conferencing, brainstorming, note-taking, and other online team collaboration tools are available. 
[bookmark: _Toc79368295]Team work 
In normal sense, teamwork refers to the collective approach in something to achieve a goal. However, as a business term, teamwork refers to the event in which people or employees become collaborated to obtain a common objective in the workplace. So, this teamwork is a must in business organization to operate and boost the productivity of the business organization. This is most important way to increase the productivity of organization. In this way, the teamwork unifies the employees of the organization which obviously benefit the organization. Secondly, the teamwork promotes efficiency of the work within organizational structure. The most important thing is that, the teamwork accelerates the learning process of the group effectively. It creates a quick learning environment for all employees or professionals (Copeland, 2021). 
[bookmark: _Toc79368296]Stages of Team Development 
Team development is the pre-requisite of the team work in any workplaces. The development processes of team have several stages which are discussed below separately. 
Forming: This is where the members of the group first interact. It is critical for team leaders to enable introductions and showcase each person's qualifications and experience. Project specifics are also provided to team members, as well as the chance to organize their tasks.
Storming: Group members actively discuss ideas and use this as an opportunity to stand out and be recognized by their peers during the storming phase. Team leaders can assist teams in this stage by putting in place a plan to control competition among team members, improve communication, and keep projects on schedule (Caine, 2020). 
Norming: Teams have worked out how to operate together by this point. There is no longer any internal competition, and roles and responsibilities are clearly defined. Everyone is more productive because they've learnt to share their thoughts and listen to comments while working toward a common objective. 
Performing: Team members have a high level of coherence and confidence. With less control from project managers, teams are operating at top efficiency. Although difficulties still arise, teams now have ways for resolving them without jeopardizing timetables or development.
Adjourning: Teams finish their task and reflect on what performed well and what could be enhanced for future projects before adjourning. After that, the members of the team move on to new initiatives. Let's look at how you can use this strategy to enhance the skills of your remote marketing department so that projects are finished successfully and on time (Super, 2020). 
[bookmark: _Toc79368297]Effective team work 
Effective cooperation is critical to the success of any organization. There are numerous advantages to cooperation, the most notable of which is an increase in employee motivation. People's motivation rises when they are viewed as partners or team members, even though they are physically separated, according to studies. More success for your firm means more motivation from your staff. It may appear that building a successful team in your organization is a basic and straightforward activity, but it is difficult to accomplish and put into practice. The effectiveness of communication mostly depends on the effective communication among employees. The more they effective in communication, the more they become effective in teamwork. Because team work is totally cooperation of team members. So, they need to communicate effectively and meaningfully (Salas, 2018). 
[bookmark: _Toc79368298]Conclusion 
Effective communication is must in any organization to ensure the high level of productivity. Managers and leader should use different communication strategies to ensure effective communication. This study has discussed the different communication model and strategies to understand the effective communication properly and apply to the organization and in its teams. 
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