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History 
Marc Randolph and Reed Hastings in August 1997 founded Netflix in the US. The inspiration for Netflix came from Reed being fined $40 over an overdue Blockbuster account.  (DailyMail, 2013), With the internet coming of age Hastings decided to combine two emerging technologies DVDs and the Internet (Auletta, 2014). 
In just Three years Netflix had managed to gain over 300,000 subscribers. Even with its subscribers being in the hundreds of thousands Netflix heavily Depended on the Postal Service to  delivery their DVDs. This was expensive at the time and because of this Netflix was losing money, that is when Blockbuster came in and tried to acquire Netflix for around $50 million dollars. If the merger had been successful Netflix would handle the online business, while Blockbuster would take care of the DVDs, making them less dependent on US Postal Service. Ultimately this offer was declined. (Auletta, 2014).
Although the Blockbuster deal did not happen, Netflix still continues to grow it subscribers to over 500,0000 and IPO completion by 2002 (Netflix, 2002b). This gave Netflix the opportunity to expand and build more distribution centres, resulting in reduced shipment time (Netflix, 2002c). Netflix rivals where struggling to keep up what Netflix was achieving. Both Blockbuster and Wal-Mart in retaliation both mimicked Netflix business model (Olsen, 2002). This would ultimately prove to be unsuccessful because they were unable to maintain profits, forcing them to either leave this area of business or alter their strategy (Chmielewski, 2005). 
Another important moment for Netflix is when theyr moved away from their original business model to the Billionth DVD in 2007, Now that Netflix was video on demand via the Internet. Netflix grew as DVD sales fell from 2006 to 2011. (Peckham, 2011)
With a 32.3% video streaming market share in the United States Netflix final broke the 50 million subscriber mark in April 2014. Netflix also operated in 41 countries around the world in 2014. (Chatterjee, 2014)
Netflix plan was always to expand and grow internationally. In 2016 the company now had reached an additional 150 countries. Netflix promoted that with this expansion, it would now operate in nearly all countries that the company may legally or logistically operate in. (Ruben, 2016)
Netflix trying to stay ahead of its competition, a new feature was added to Netflix in 2016 which  allowed customers to download and play select movies and shows while offline. Which has now become a game changer for consumers wanting to watch content on their travels to work when internet connection could be lost because they are on the underground for example. (Han, 2016) 
In the present day, Netflix is most known for their original series, starting with "House of Cards" in 2013 (Keating, 2013). After becoming the first online-only TV series nominated for major Emmy categories with "Orange is the New Black" (Davis, 2015), in 2018, Netflix has spent over $8 billion on TV and film content in 2018 alone. (Sweney, 2018).
Product and customer base 
Netflix at its is a streaming service that enables its users to watch a wide multiple movies, documentaries and television shows, and more on thousands of Internet-connected devices. Netflix allows you to view unlimited  content and not have to worry about watching annoying  commercials. (Help Center, 2018)
Netflix offers a month-to-month subscription that begins on the date you sign up. With no contract, no cancellation fees, no commitment, which gives the consumer the option to cancel online at any time. (Help Center, 2018)
Netflix is split into three business segments: Domestic streaming, International streaming and Domestic DVD. 
Domestic streaming: Gains revenue from monthly membership fees within the US. 
International streaming: Gains revenue from monthly membership fees for services outside the US. Domestic DVD: Gains revenue from memberships fees consisting solely of DVD-by-mail (Netflix, 2018b). 
Netflix offers its members three membership plans to suit there needs. The membership plans determine how many people can stream Netflix content at once, and whether you can view in Standard Definition, High Definition or Ultra High Definition. (Help Center, 2018)
The basic plan offers: one screen plan SD (watch on one device at a time, Standard Definition)
The standard plan offers: two screen plan HD (watch on two devices at the same time, High Definition when available)
The premium Plan offers: four screen plan HD/UHD 4K (watch on four devices at the same time, includes High Definition and Ultra High Definition when available)
There is also a US DVD Plan: US Netflix customers can sign up for a DVD-only plan, or add DVDs to their current streaming plan. (Help Center, 2018)
Netflix new strategy is to focus on the production of original content with programs such as Daredevil, Luke Cage and many others. (Help Center, 2018)
Netflix consumer base comes from its US and international marketplaces. The number of Netflix subscribers has grown from less than 23 million in 2011 to over 130 million in 2018. Netflix has become so popular that it is estimated 37 per cent of the world's internet users use Netflix. (Facts 2018) 
Out of the137 million streaming subscribers worldwide, 58.46 million were from the United States.
Netflix's non-U.S. paying Netflix subscribers added up to around 26 million already in 2015, with growth projections for the coming years. By 2020, 24.4 million Netflix subscribers will be located in Brazil alone, one of the most promising markets for the streaming provider. Along with Brazil, Germany, Mexico, Canada, and the United Kingdom are also important markets for Netflix. (Statista, 2018)  Netflix has subscribers in over 190 countries worldwide. (Forbes, 2018)
The age range of Netflix consumer is varied. If we focus on paying subscribers, the largest share of streaming subscribers for Netflix in 2015 where there under 35 which was up 81 per cent, up from 72 per cent last year.
45 -to-54 year olds are the age group with the largest increase in share was, which rose to 68 per cent in 2015, from 55 per cent in 2014. (New York Time, 2018)
Main Competitors 
Netflix main competitors are other companies that are operating in the SVOD market. Subscription video on demand (SVOD) refers to a service that gives users unlimited access to a wide range of programs for a monthly flat rate. (Techopedia, 2018) .
There are five major players  (including Netflix) in the SVOD marketplace; Hulu, Amazon Prime, Youtube and HBO NOW. (Archer, J, 2018)
HULU: Hulu is the worlds leading premium streaming service that offers live and on-demand channels, original series and films. Hulu has a huge customer base  with more than 20 million subscribers in the U.S. Hulu is the only streaming service that offers both ad-supported and commercial-free current season shows from the largest U.S. broadcast networks. In 2017, Due to the competitive nature of the SVOD market, Hulu increased the content that they offer there customers on there website by acquiring content from companies such as The CW, Disney, CBS, 21 Century Fox and many others. With these acquisitions, Hulu has now elevated its platform to be the only TV service that offers live, library content, on-demand and originals in what place. (Hulu, 2018)
Amazon Prime: Prime Video is the video streaming service offered by Amazon. It offers television shows and films for rent or purchase and Prime Video, a selection of Amazon Studios original content and licensed acquisitions included in the Amazon's Prime subscription. (Amazon, 2018a)
In the UK, Germany, and Austria, Prime Video has been available on a monthly subscription of £5.99 or €7.99 per month. In December 2016, Amazon Video launched worldwide. Among the new territories, the service was included with Prime in Belgium, Canada, France, India, Italy, Spain, Poland, and Brazil, while for all other countries it was made available for a monthly promotional price of $/€2.99 per month for the first six months and $/€5.99 per month thereafter. (Amazon, 2018b)
Youtube: Streams over 60 live TV networks around the world via the internet. It is also a commercial service to. Youtube is also apart of one of the worlds largest companies Alphabet inc which is the parent company to Google. (Youtube TV, 2018) In 2017 YouTube TV began streaming  in five different U.S. markets - Philadelphia, Los Angeles, New York, San Francisco and Chicago. In addition to national U.S. networks, YouTube TV broadcasts channels owned by those networks, their corporate owners and other media companies. (Los Angeles Times, 2017) 
HBO NOW: Also like Netflix is an SVOD operated by American cable company called HBO. The service allows subscribers on-demand access to HBO's library of origin programs, films and other content. Access to the content will be via computers, smartphones, tablets and digital media players. (Welch C, 2015)  As of February 2018, HBO Now has 5 million subscribers. HBO is owned by Time Warner, which is being acquired by AT&T. (Bloomberg, 2018)     
Pricing Strategy 
Netflix offers subscribers a wide range of price tiers from basic up to premium so they can choose the tier they want. Netflix has stated that it expects to increase its price over time to deliver more value to customers (Pelts, 2016a).  It is common when introducing a prices increase for a product or service, customers will reactive negatively. With past price increases for Netflix has lead to a slowdown in subscriber growth it has never resulted in the metric turning negative. (Derrick J, 2017) During the last six years, the numbers have been interesting the contribution profit (which can been calculated as revenue minus costs that are directly attributed to the segment and not the international business) from the US domestic streaming business has increased nearly five-fold while at the same time its contribution margin improved from 23 per cent back in 2012 to 36 per cent in 2016. (Derrick J, 2017)[image: image8.png]As of Year Ended December 31, Change
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Figure 1 Netflix's Pricing Strategy Works as Margins Improve 
In the case of Netflix shareholders, it appears that they back Netflix decision to increase prices as they feel it will lead to higher revenue. (Derrick J, 2017)
Netflix has managed to keep its international prices close to its US prices. The service, in international markets, costs between $6 and $19 per month (Pelts, 2016). In other markets such as Asian, Netflix provides a high-value service at a $10 price point. This approach means that price-conscious subscribers can choose lower-priced plans, reducing the likelihood of subscriber loss (Pelts, 2016). 
Figure 2 pricing strategy across various territories.
	Country
	Basic
	Standard
	Premium

	United States
	US 7.99
	US 9.99
	US 11.99

	United Kingdom
	GBP 5.99
	GBP 7.49
	GBP 8.99

	Canada
	US 7.99
	US 9.99
	US 11.99

	Australia
	A 8.99
	A 11.99
	A 14.99

	Belgium
	EUR 7.99
	EUR 9.99
	EUR 11.99

	Brazil
	BRL 19.90
	BRL 22.90
	BRL 29.90

	Denmark
	DKK 79
	DKK 89
	DKK 119

	Germany
	EUR 7.99
	EUR 9.99
	EUR 11.99

	Hong Kong
	HK 63
	HK 78
	HK 93

	India
	Rs. 500
	Rs. 650
	Rs. 800

	Italy
	EUR 7.99
	EUR 9.99
	EUR 11.99

	South Africa
	US 7.99
	US 9.99
	US 11.99

	Sweden
	SEK 79
	SEK 99
	SEK 119

	Switzerland
	CHF 11.90
	CHF 14.90
	CHF 17.90


Figure 2: Netflix prices across countries (comprised using Ivacy, 2016).       
Marketplace Characteristics
Netflix is a entertainment streaming content provider better known in industry terms as Subscription video on demand (SVOD). Netflix is regarded as the biggest SVOD in its marketplace with over with over 137 million subscribers worldwide. (Statista, 2018)
Netflix may be the biggest in the SVOD marketplace but it is not the only service. You have companies such as HULU, Comcast, Amazon Prime, Youtube TV and Disney to name a few. the market is accessible to all of these companies and all of them already have significant capital and established distribution channels (Netflix, 2017a)
All of Netflix competitors offer a wide range of products within the digital landscape, this has enabled them to build loyal and large customer bases. Netflix only offers a single service to its customers. This makes the marketplace for Netflix extremely competitive. 
When Netflix first entered the SVOD marketplace, it was easier for them to obtain the rights to Television shows and movies at a lower price. In today's SVOD market other content providers and rights owner have seen how lucrative it is, which has lead to the value of those rights spiralling out of control which has pushed up Netflix's content budgets and fuelled its drive to produce its own content. (Sweney, 2018)
With Netflix now creating its own content, other companies are starting to withdraw content from the Netflix platform because they are starting to see the potential threat Netflix offers. (Sweney, 2018) The two major trends that have developed in the SVOD market is companies trying to create the own content like Netflix with ‘Netflix Original programming' and Amazon Prime creating their own ‘Amazon Prime Original programming'. The other trend is companies buying up all the rights to major production companies catalogues and future project. An example of this is Disney acquiring the rights to Marvel superhero films, Star Wars, Pixar films such as Toy Story and big hits such as Frozen and Beauty and the Beast. All of the mentioned shows and films will be exclusive to the Disney streaming Platform. (Sweney, 2018)
With rising prices, because of Netflix aggressive strategy in acquiring and creating content, this means only companies with serious financial clout and deep pockets can enter the SVOD space. There are also warning sign that Netflix is creating a ‘bubble' effect. According to Tim Mulligan analyst at MIDiA Research say's "Netflix has invested big and inflated the market for scripted drama, but this is classic unsustainable bubble territory,". (Sweney, 2018)
With the rise of the SVOD, this traditional forms of consumers watching content has changed. People are now starting to leave network broadcasting television because it is more convenient for people to watch programs at their own paces, they can choose to watch an entire season of a program back to back, not having to wait a week for the next episode to be aired. Also within the SVOD Adverts in terms of commercials do not exist (Netflix) or are kept to a minimal. (Sweney, 2018)   
MACRO Environment 
Political and Legal Factors
With the ongoing confusion of what will happen if or when Brexit is triggered, this has created an issue for Netflix subscribers in the UK. According to the British government, “Netflix shows could be blocked to British citizens on holiday in Europe if the UK leaves the EU with no deal”. Currently ‘‘portability' regulation ensures that streaming services are not allowed to discriminate between someone when they are at home in the UK or if they are travelling to the rest of Europe”. For example, Netflix subscribers can go to Germany for holidays and still have full access to Netflix films. (Griffin A, 2018)
But a tranche of newly-released official documents about the anticipated impact of a no-deal Brexit includes a paper that suggests the portability arrangement that exists with the bloc would "cease to apply" (Griffin A, 2018)
With the introduction of new laws and the amendment of old laws regulations, this could adversely affect growth. There are particular laws intended to prevent network operators from discriminating against legal traffic that traverse their networks that have been implemented across the United States and Europe (Netflix, 2017a), but Netflix has found its self in disputes with various network providers. An example of this is allegations against Verizon trying to slow down Netflix streams (Reardon, 2014). Netflix has received backing from the federal regulators when they approved net neutrality rules and provided assurance that the government will make fair, future deals (Finley, 2016). This prospect raises questions about how Internet providers may treat Netflix in the future.  Netflix believes that they will not be affected by weakened net neutrality, but with the US administration changing every four to eight years, it is unclear what and when changes are made and whether any changes will work in their favour. (Fung, 2017)
Economical Factors
When dealing with a global company such as Netflix they are exposed to exchange rate fluctuations this could impact on future operation results (Netflix, 2017a).
An example of this was in 2016 when exchange rate fluctuations contributed to the decrease in average monthly revenue per paying membership, other economic factors were the impact of having higher VAT rates across European markets (Netflix, 2017a). Economic factors such as exchange rates depend on a number of factors that are difficult to forecast with reliable accuracy. Netflix must take this into consideration when as it continues to implement its global expansion.
Socio-cultural Factors
‘Bingeing', by definition, is a dedicated, time-consuming experience where viewers get very invested in content (MarketCast, 2013). There is now research that is looking into the effects of binge TV culture. According to psychotherapist Hilda Burke, she thinks Binge watching could be a risk. "Like any addiction, the harm ultimately lies in what it's taking you away from," she says. "A lot of these shows are extreme, escapist stuff, so they can stop you living in the moment. Twenty years ago, you committed a time to watch TV; now shows drop multiple episodes, which enables addiction and forces you to rely on self-discipline." (Verdier H, 2016)
Other research from the University of Toledo calls binge-watching "a growing public health concern". Of 408 people surveyed, 77% watched two or more hours of TV a day on average and 35% said they were "binge-watchers". (Verdier H, 2016)
Technological Factors
Disruptive technologies, like Netflix, has changed the landscape of the television and film ecosystems. Now we have many companies trying to follow suit and create their own subscription-based platform (read Main Competitors section). Netflix has to be aware of its Competitors because they now have the Netflix blueprint so they are able to improve on areas where Netflix are failing and with new technologies an innovations they could provide a better platform and experience for customers looking for online TV streaming.   
Virtual Private Networks (VPN) enable users to access content in areas where Netflix is unavailable. Netflix users might want to have access to Netflix full database of content but they are restricted because of the country they are in. Netflix has stated that VPNs "fool" the Netflix system about users locations. Whilst Netflix has acknowledged that it would not be possible to offer the same content to all subscribers as media companies license content to Netflix according to geographic territories. By blocking VPNs, Netflix will preserve the exclusivity of its content (Pelts, 2016).
Environmental Factors
Netflix access to data servers puts huge pressure on the environment. Tech companies are now becoming aware of this problem and have now entered into a partnership with the likes of Greenpeace. Together they are trying to find new ways to decrease their carbon foot print. It is estimated by 2025 that the environmental bill will be worth more than 25 trillion dollars. Governments around the world are now demanding that tech companies should pay part of this.    (Lewis, 2016).
Netflix is receiving pressure from campaign groups to push towards using renewable energy for its data centres because Netflix accounts for more than one-third of the internet traffic in North America. Currently, the company has been rated 'D' by an independent energy group for their lack of commitment to offset its carbon footprint. (Darrow, 2017).
Netflix Financing 
Netflix short-term financing is heavily base on its licensing of television shows and movies and the creation of its own original content. Netflix has taken the approach of spending 85% of new spending on original series and movies. This is considered by many to be a good move because more than 90% of Netflix's customers regularly watch original programming. (Feldman, 2018)  Netflix has already released more than 30 films up until this point in 2018 that have been viewed over 300 million times by over 80 million subscribers worldwide, with an average of more than nine million viewers per film. (Feldman, 2018)
As mention before as part of Netflix short-term financing strategy for content acquisition, Netflix are going to embark on a massive journey to acquire over 700 new or exclusively licensed television shows. This will also include over 100 scripted dramas and comedies, several documentaries, children's shows, stand-up comedy specials and unscripted reality and talk shows from around the world. (Feldman, 2018) In addition to its proclivity to spend a lot of money on both original and licensed content, Another part of Netflix short-term finance strategy is spending money on striking deal with popular celebrities and world dignitaries. An example of this is Barack and Michelle Obama signed a multi-year agreement to produce films and series with Netflix in May 2018. Netflix has also managed to make deals with top producers and screenwriters, such as Shonda Rhimes the creator of hit shows like ‘Scandal' and ‘How to get away with murder'. Netflix is also producing standup comedy specials for the likes of Dave Chapelle, Chris Rock and Amy Schumer. (Feldman, 2018) The more content Netflix produces and gain rights to in the short term will help in the long-term strategy. This will save a tremendous amount of money for the company because they will not have to pay for outsourcing their content from other content providers. 
If we take a look at Netflix consolidated balance sheet we will find that during 2015 and 2016, content assets significantly increased. This is by cause of large investment into original content and partnerships with premium content providers as mentioned above. The sharp rise in spending of content in 2015 evidently impacted 2016
Figure 3 Consolidated Balance Sheet of Netflix (Source: Netflix, 2017a).
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Figure 3 Consolidated Balance Sheet of Net
In 2018 it is reported that Netflix has plans to spend around US$8 billion on content this year. Netflix has already spent US$6.9 billion on TV shows and movies by the end of its third quarter if Netflix continues spending at this pace there spending is likely to be closer to US$9 billion. (Bloomberg, 2018) Netflix already for the second time in 2018 is looking to go back to the debt market to secure a further two billion dollar for content acquisition. (Bloomberg, 2018) Netflix has chosen not to raise money through equity markets, because "we believe the debt is a lower cost of capital compared to equity," this was stated in its April 2018 letter to shareholders. The latest proposed debt offering is not just a one-off, this is becoming a trend for the company because this is the fifth time in a little more than three years that Netflix is raising $1 billion or more through bonds. (Spangler, 2018)
With an estimated 37 per cent of the world's internet users use Netflix. (Statista, 2018)
Netflix has shown over the last decade that it is a major player within the world of entertainment and streaming. 
Apart from Netflix long-term strategy is to increase their price plans and gain more subscribers worldwide and in its home market of the US. This is clearly demonstrated if you look at the domestic streaming segment financial data. There has been an increase during 2016. This was largely due to a 12% growth in an average number of paid memberships and an 8% increase in average monthly revenue per paying membership (Netflix, 2017). 
Figure 4 Netflix Domestic Streaming Segment Financial Data (Source: Netflix, 2017a).
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Figure 4 Netflix Domestic Streaming Segment Financial Data (Source: Netflix, 2017a).
According to analyst Anthony DiClemente Netflix is close to saturation in the U.S. at roughly 52 million subscribers (Jr, B, 2017) 
In order for Netflix to grow it has to have a strong international growth strategy. If we look at the numbers Netflix has expanded to a further 130 countries and has a presence to close of 200 territories. (Forbes, 2016b)  Taking a look at Netflix's international streaming subscribers, you can see that there has been an increase from approximately 500,000 in 2010 to over 30 million in 2015 (Trefis, 2016). It is likely this fast growth will continue through the adoption in current markets and additional launches in new markets, resulting in further international growth.
Figure 5: Netflix's International Streaming Subscribers (Source: Trefis, 2016)
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Figure 5: Netflix’s International Streaming Subscribers (Source: Trefis, 2016)
Netflix international revenues had growth of 57%, predominantly due to a 4% increase in average monthly revenue per paying membership. but also unfavourable fluctuations in foreign exchange rates (Netflix, 2017a). International contribution losses decreased $24.9 million since 2015 due to the rapid uptake of memberships, this outpaced growth in marketing spending. Please see graph below
Figure 6 Netflix International Streaming Segment Financial Data (Source: Netflix, 2017).[image: image7.png]Memberships:
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Figure 6 Netflix International Streaming Segment Financial Data (Source: Netflix, 2017).
One of Netflix biggest investment activities in recent years is, partnering up with major networks/content providers. For example, let's take a look at the deal Netflix has made with Comcast. Comcast is one of the worlds biggest telecommunications conglomerates. It is an American company and under the Comcast umbrella it owns and operates the Xfinity cable communications subsidiary, over-the-air national broadcast network channels (NBC and Telemundo). (Nolter, 2018) Comcast has now also acquired SKY which now makes it the biggest and leading media company with more than 53 million subscribers over five countries across Europe. (Nolter, 2018) Netflix is now available to all Comcast customers via its X1 infinity platform. Netflix customers can now search, browse and access the entire Netflix service, including original TV series, films, documentaries, stand-up comedy specials, children's titles and a catalogue of Ultra HD 4K and HDR programming. (Spangler, 2018) With US Subscriber growth slowing down the deal with Comcast gives Netflix the opportunity to attract 50% of Comcast's current subscribers. This could mean an extra 10 Million subscribers over the next 6 year, this could lead to a 10% upside to Netflix price estimate (US Market). (Trefis, 2018) 
Netflix does not only see the acquisition of rights and content as a short-term spending activity. In terms of long-term, we can see by the graph below that Netflix owes $28 billion in coming years to pay for programming, its debt and other contractual commitments.
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Figure 7 shows Netflix owes $28 billion in coming years to pay for programming, its debt and other contractual commitments. (Bloomberg, 2018b)
Netflix to be watchful of its outgoing because 28 Billion dollars is a big commitment but even if we look at Netflix highest ever free cash flow at $279 million dollars a year it would take Netflix 100 years to pay all the money it has committed to spending.
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Figure 8 shows Netflix free cash flow (Bloomberg, 2018b)
Alternative ways of financing Pro's and Con's 
As mentioned before Netflix has chosen not to raise money through equity markets, because "we believe the debt is a lower cost of capital compared to equity,". This is becoming a trend for the company because this is the fifth time in a little more than three years that Netflix is raising $1 billion or more through bonds. (Spangler, 2018) how many times can they do this with it not having a negative effect on the business? Here are a few other ways Netflix can look at to sustain the company and help obtain grow.
Selling more Equity Pro's: many experts believe that Netflix has peaked in terms of share price. We are actually seeing a share price drop since Netflix was $50 dollars a share over five years ago now. Shares peaked at around the $400 mark. Netflix is starting to experience a dip in share price for. Many believe that this could continue. (Kelleher, 2018) If shares continue to drop it might be a great time to sell some of the equity of the company while you can still get a very good share price at the point of sale. This would towards increasing Netflix cashflow problems.
Selling more Equity Con's: there are other experts that expect the company to grow so large and powerful that it will eventually generate far more cash than it spends and will be able to pay for all the programming and other goodies it agreed to buy. (Bloomberg, 2018b)
If this is the case then it would not make sense to sell any more equity in the company (the more equity you have the more say you have in a company).
Merging with another company Pro's: Network Economies. In some industries, firms need to provide a national network. This means there are very significant economies of scale. A national network may imply the most efficient number of firms in the industry is one. For example, If Netflix was to merge with Comcast or Disney they could argue that so it limits duplication and could help drive down the cost for the consumer. A merger also means there is more money for research and development. Which is important in the Tech world because new innovation is being created weekly, that could leave your idea behind. 
Merging with another company Con's: job losses are normally commonplace when to companies merge. Especially if the takeover is aggressive. This could lead to asset stripping, this is when a firm which seeks to merge and get rid of under-performing sectors of the target firm. (Pettinger, 2017)
Diseconomies of Scale is also common when companies merge for example if Netflix and Disney were to merge the new larger company may experience dis-economies of scale from the increased size. In the case of this situation, Netflix would have to be watchful that they do not lose all of their control, this could lead to staff members struggling and to be less motivated. Also, if the two companies have little in common then it may be difficult to gain the synergy between the two companies. (Pettinger, 2017)
Partnering with music streaming services Pro's: the major pro would be the sharing of each others database of users and also exposing Netflix to a potential new audience, that has a basic knowledge of how streaming works.
Partnering with music streaming services con's: this could also cause brand confusion for the consumer. As mentioned before synergy between the two companies is important if both companies do not share the same core values, this could lead to major issues down the line.
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