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Introduction
What the report is about.
Any definitions should be provided in this part of the report.
• Approximately 100 words
This report is about a business downfall in sales in the case of Green Haven Florist and the methods that could be used to return the business to previous levels of success. The report applies problem-solving and decision-making tools to identify the main causes of declining performance and evaluate suitable solutions. Tools such as SWOT analysis and PMI analysis are used to assess the problem and determine the most appropriate solution for improving overall business performance.
Brief Explanation of the Specific Business Problem
• Provide a brief overview of the case study.
• Summarize the various causes that contribute to the problem.
• Approximately 200 words
There are several factors contributing to the decline in performance at Green Haven Florist. Over the last 12 months, the business has experienced an estimated 30% decrease in in-store sales. One of the main causes of this decline is reduced foot traffic, largely due to aggressive pricing and competition from other florists and online retailers. Another major issue is the growth of online shopping, which suggests that Green Haven Florist has not adapted its marketing strategies effectively. In addition, the rising cost of fresh flowers, such as orchids and tulips, has reduced profit margins. Customer feedback has also indicated mixed satisfaction levels, suggesting that some customers are not motivated to return. Overall, ineffective marketing and limited customer engagement have significantly contributed to the downturn in income.
Suggested Two Alternative Solutions
	Plus
	Minus
	Interesting

	More potential customers
More products sold
Clearing inventory
Make your product more known
	Less money
Short-term sales
	Conflict with other business owners
Too much stress


• Explain this solution
• Justify how it will resolve the specific business problem
• Approximately 150 words
Solution A: Promotion
Promotion is an effective solution as it benefits both the business and customers. For example, offering a 20% discount can attract new customers who may not have previously known about the business. Promotions encourage customers to purchase more and can help clear old inventory, creating space for new products. However, there are disadvantages, such as reduced profit margins and the risk that customers only visit during promotional periods and do not return afterward.
• You may lose money by selling products at a lower price and customers may only return during promotions.
Solution B: Aggressive pricing
• Explain this solution.
• Conduct a PMI analysis for solution B
• Justify how it will resolve the specific business problem
Risk Analysis of the Selected Solution
• Discuss the risks your solution may encounter.
• Not explain and defend the criteria you used.
• Approximately 100 words
Promotion is an important marketing strategy used to increase brand awareness and boost sales, especially during periods of declining performance. However, it also presents risks. Promotions can be costly and may not generate sufficient return on investment. Excessive promotions may damage brand image by lowering perceived value. Additionally, promotions can lead to unpredictable demand, stock shortages, and customer dependence on discounts, reducing long-term profitability.
Plan to Implement the Selected Solution
Based on the Implementation Plan you have provided:
• Explain and defend the order, scheduling and responsibilities of the tasks
• Provide insight into your decisions and provide justifications for these.
• Approximately 250 words
Means of Measuring Effectiveness of Implementation of Selected Solution
Based on the KPI and SMART Objective table you have provided:
• Explain and defend the Key Performance Indicators you have proposed.
• Explain and defend the SMART objectives you have proposed.

