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Executive Summary
This report is an extension of the presentation on the leadership conference summit on innovation in the hospitality sector. It limits its scope to discuss the situation in Edinburgh, Scotland, regarding the lack of tourism visits during the month of winter. It focuses on the theme of winter as the innovation practices for improving tourism activities during the winter season in Scotland. In this repot, diverse aspects of event management, such as event cycle, concept, budget, resource, aims and objectives, have been discussed. Furthermore, this research has also highlighted the industry trends, tourism challenges, possible solutions to mitigate the issues in light of Scotland's tourism. The most important part of this report is the situational and cultural considerations using PESTEL to understand how the event is mindful of the changes in its time. The event planning attempts considerable compassion for attendees and guests, which has also been demonstrated in this research. 
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[bookmark: _Toc181866655]Introduction
The event is a leadership conference that discusses innovation in the hospitality industry during the winter. It consists of a panel discussion involving eminent leaders in the hospitality industry of Scotland. The panel members include executives of famous Edinburgh-based hotels, marketing directors and relevant investors. The attendees can discuss new ideas by asking questions in the light of sustainability and innovation within the hospitality industry of Scotland.
A leadership conference based on panel discussion is chosen as Edinburgh. Scotland, in general, witnessed the lowest number of tourists due to the winter being off-season. On this note, between the month of January and February, the temperature of Scotland reaches its lowest, which is 1°C to 7°C. As an effect of this weather, the number of visitors during winter declined by a massive number, which has hampered the tourism business in Scotland (Introducingedinburgh, 2024). The absence of daylight and short daytime often dispel tourists from enjoying cheap accommodation and airfare. Scotland further produced an underwhelming performance during Christmas and the New Year in 2024, as discussed in the presentation. A leadership conference can identify a solution for this issue through innovation. The location for this event will be the Assembly Rooms Edinburgh, owing to its reputation as one of Edinburgh’s most impressive and largest spaces. Its customisable nature makes it relevant for a leadership conference that prioritises panel discussion (Assembly Rooms, 2024). The main objective of this conference event is to solve the issue regarding the decline of tourism visits in Scotland during winter and mitigate the economic challenges of off-season.
[bookmark: _Toc181866656]The Event Cycle
Getz and Page (2019) have defined the event cycle as the ability of events to emerge, grow, mature, and die or require restoration. However, the event cycle, like other cycles, lacks clarity and resists being fully predictable. A renowned event management firm called Bishop-McCann has conceptualised three stages in event planning. The first stage deals with the actual event planning, logistics and marketing (Delaisse et al., 2020). The second stage is focused on executing the said plan and the third stage is analysing the results in alignment with the event goals. 
[bookmark: _Toc181866657]First Stage: Planning
The leadership conference summit in the Assembly Rooms in Edinburgh, Scotland, requires planners to choose leaders in the hospitality industry of Scotland as panel members for the panel discussion. It is necessary to contact them to ensure their availability on the fixed date while obtaining information regarding further stakeholder engagement. Then, an advanced booking with the Assembly Rooms is needed, and adequate information regarding customisation needs to be conveyed to the staff. The planners should then contact notable sponsors for funding and create event merchandise for the attendees. This event will be marketed through social media and links for registration will be available via attached links in the social media posts. The link will contain a helpline number for attendees to contact the responsible event organisers in case of inconvenience. 
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Figure 1: 4 stages of event planning cycle
(Source: Nili et al., 2021)
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The Assembly Rooms will have their staff and the event planners working together to fulfil event objectives. They will guide attendees to their seats based on the ticket generated via email during registration (Nili et al., 2021). The attendees can ask the staff for help during the event regarding seating arrangements, lights, sounds, and other key aspects. The conference stage will be personalised and supervised by the IT (information technology) personnel to equip the stages with sufficient technologies or equipment such as microphones, background visualisation and sound monitors. 
[bookmark: _Toc181866659]Third Stage: Post-Event Analysis
The event planner will create a report that highlights the challenges and successes regarding the event. It should consider all aspects of the event like panel members and attendees’ convenience, staging, lighting, parking availability, catering, seating and more (Abdelhamid, 2022). On this note the panel members will come out with viable and innovative solutions regarding the off-season of Scotland’s tourism industry during the month of winter due to unpleasant weather. The planner will further prepare a set of tentative solutions for the challenges to prevent repetition in future events for perpetuating success. 
[bookmark: _Toc181866660]Event Concept
The guests will experience adequate dining arrangements along with considerable assistance on stage. They will be provided with a comfortable room and are encouraged to arrive early for the breakfast time of the event. Fox & Company will arrange an assortment of fresh food, salad and home-baked food that adjusts to varied dietary requirements of the panel members and other guests (Fox & Co, 2024). Oliver (2023) asserted that veganism is an ever-growing and crucial socio-cultural movement that brings together individuals and organisations interested in veganism. It has a transformative effect on animals, the environment and general well-being of the public, which is also a crucial aspect of ethical and sustainable tourism.

	Time
	Activity Description
	Facilitators/Guests

	10:00 AM-11:00 AM
	Breakfast
	Panel members

	11:00 AM to 11:30 AM
	Ticket Checking and Seating Assistance
	Event planning staffs

	11:30 AM to 12:00 PM
	Introduction
	Jane Smith

	12:00 PM to 2:00 PM
	To discuss if influencer collaboration a foolproof marketing innovation to increase tourists during the winter in Scotland.
	Michael Lavizani (Resort Director of Cameron House), Conor O'Leary (Gleneagles Townhouse Managing Director) and Mubasir Mukadam (CIO of Blantyre Capital). 

	3:00 PM to 5:00 PM
	Small-sized hospitality companies are often more agile in innovation than large companies.
	Murdo McLeod (Knockderry Country House Hotel Owner), Anne Urry (Rosemount Hotel Pitlochry) and Des Moore (CEO of Cumberland Building Society).

	5:00 PM to 5:30 PM
	Closing Statements
	Patricia Howard

	5:30 PM to 6:00 PM
	Free Time
	—

	6:00 PM to 7:00 PM
	Conference Dinner
	All of the guests and panel members 



The above itinerary gives adequate space and a solid platform for large and small hospitality organisations in Scotland. Fonseca and Carnicelli (2021) highlighted the plight of family businesses in an excessively competitive environment by scrutinising stakeholders. Furthermore, such firms have received excessive scrutiny from stakeholders regarding sustainable practices. In 2023, the Scottish self-catering hotels’ occupancy was 43.07% compared to 76.7% occupancy in average Scottish guesthouses (VisitScotland, 2024). The event can help uplift small hotels and make guests experience problem-solving through discussion. 
[bookmark: _Toc181866661]Aim and Objectives of the Event
The overarching aim of the event is to create an immersive experience for guests and attendees in the event regarding the leadership conference on innovation in the hospitality industry in Edinburgh, Scotland. 
The objectives of the conference summit in Scotland are mentioned as follows: 
· To enrich the knowledge of the attendees

	Specific
	The guests' experiences in their fields will be reflected in the discussion.

	Measurable
	Question and answer sessions can track attendees’ understanding.

	Attainable
	The guests and attendees can interact via the conference.

	Relevant
	Attendees can innovate to propel their businesses.

	Time-bound
	Each session is for two hours



· To brainstorm possible solutions apart from influencer collaboration

	Specific
	The first session brainstorms solutions with guests.

	Measurable
	Attendees' reactions can help gauge the feasibility of solutions.

	Attainable
	The eminent guests can provide suggestions for practical innovation strategies.

	Relevant
	The innovation strategies can improve winter tourism in Edinburgh (Scotland). 

	Time-bound
	The session is for two hours



[bookmark: _Toc181866662]Event Management
The key skills needed for this leadership conference are time management and decision-making, as it boosts significant improvement in the academic performance of students (Asgari et al., 2021). This influence is transferable to event planning to reduce unnecessary challenges and get the best possible outcome. The existence of polychronic people excelling at multi-tasking and monochronic people preferring to work on one project at a time can create diversity among the staffs of event planning team (Bladen et al., 2022). Therefore, the event planner and other personnel are expected to remain aware of their time management style to perform event tasks effectively. 
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Figure 2: EMBOK- Event management 
(Source: Thomas and Stephens, 2022)
The second skill necessitates proper communication for iterating with guests and attendees. Emceeing on stage requires sufficient knowledge of communication studies. They know how to interact in interviews and present themselves properly on stage (Addo, 2017). Therefore, communication skills are important for keeping attendees and guests entertained during the two-hour sessions each. Moreover, the guests would feel heard, and the emcee can encourage the attendees to engage with considerable enthusiasm (Thomas and Stephens, 2022). The emcee and the staff can use communication skills to reduce confusion during question-and-answer sessions. 
[bookmark: _Toc181866663]Resources
Catering services will be handled by Fox and Co, which offers healthy food items that cater to the needs of people with different dietary requirements. The catering service has thirty years of experience and can provide affordable meal options (Fox & Co, 2024). The attendees can also afford high-quality meals for breakfast and dinner. On the other hand, snacks will be provided as part of the merchandise for the event on panel tables. 
Decoration for the event would use simple lighting without using excessive colours. A proper lighting facility allows people to complete visual tasks with considerable safety and comfort through accurate illumination. Lighting impacts physiological and psychological well-being by decreasing arousal and stress to accelerate relaxation (Allen et al., 2022). Therefore, the lighting will uphold professionalism and practicality that will soothe the environment of the summit. The LED lighting possesses adjustable controllers to easily adjust based on guests' or attendees' reactions (Assembly Rooms, 2024a). The Assembly Rooms venue has an in-built K-array sound system that is installed discreetly throughout the venue. It also has an exclusive WIFI network for public use at the expense of a fee. The production manager helps in using Internet services for virtual events. 
[bookmark: _Toc181866664]Operational planning
The core areas of operations in the context of this leadership conference summit will be focused on logistics management, organising schedules for both guests and panel members, and offering a smooth experience to the guests. In this manner, the professionals accountable for managing the entire event will be arranging dynamic keynote speakers, adequate lighting, and surrounding sound systems in order to create an environment for event. Furthermore, integration of innovative technologies such as VR can be beneficial for demonstrating the future outcomes of the hospitality in the light of innovation and industry advancements (Reyes et al., 2023). Moreover, an audiovisual support will also be offered to the guests in terms of ensuring effective communication for providing seamless guest service and registration. For making this leadership summit memorable and pleasant, the organisers will also arrange real-time social media interaction, which in turn will be improving the engagement of the attendees (Helo and Hao, 2022). Nonetheless, a soothing seating arrangement, and a buffet will be there, which will contain a green coloured theme to foster a sense of promoting environmental sustainability. 
[bookmark: _Toc181866665]Marketing Activities
In terms marketing of the event, both the event planners will conduct online and offline methods of promotion. For ensuring the marketing effectiveness, Marketing Mix 7P’s framework will be considered by the event organisers for addressing each and every core elements of advertisement. As an example, pamphlets, large posters, hoardings, and billboard displays will be used for promoting this event to the target audience demographics. On the other hand, utilisation of social media platforms such as Instagram, Facebook, Twitter or Youtube advertisements will be run as the means of online marketing strategy (Seturi, 2023). However, the marketing department will also collaborate with industry professionals of the hospitality industry and reach up to the market innovators and analysts to invite them as the guests for this events. Among these professionals, the famous faces will be displayed at the entrance of the event venue to offer a glimpse of the event to the incoming guests. 
[bookmark: _Toc181866666]Event Budget
This event budget is further developed from the one in the presentation by adding a few details like a ticketing website and social media campaign.
[bookmark: _Toc181866667]Expenditure
The expenditure in the presentation persists in this report, with booking venue, customisation fee, catering, parking services and event merchandise taking centre stage. However, additional costs involving social media campaigns and developing a website for ticket reservation are needed. The ticketing website for the event tickets is Ticketmaster, which will charge a listing fee, transaction fee and additional charges for selling tickets (Medium, 2024). Social media campaigns will incur fewer costs as the event planning team has creative individuals with experience in graphic design. 
[bookmark: _Toc181866668]Funding Sources
The primary finding source of angel investors remains the same in the report as in the presentation. Angel investors consider themselves entrepreneurs with goals to perpetuate self-development. They support innovation actively and do not look for safe investments. However, they are good for entrepreneurs looking to initiate a startup rather than events (Falcão et al., 2023). However, AngelsDen and Fundingpost are the main online platforms to conduct angel investors convinced of the event’s importance (Antretter et al., 2020). Therefore, a partnership with the companies whose executives and directors are attending as guests for the event can reduce funding. 
[bookmark: _Toc181866669]Income
As mentioned in the presentation, the main source of income for this conference summit will be the sales of tickets. The hotel brands, with executives and directors representing them in the conference, can make sufficient payments to display their promotional materials in the venue via brand activation. Singh et al. (2022) have asserted that sponsorship ambiguity can hamper events as they give unclear information concerning sponsor companies. The sponsorship deals are offered by the local authoritative bodies, government entities, event organisers and tourism business operators of Edinburgh. 
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	Expenditure
	Amount
	Income
	Account

	Venue booking
	10,000 pounds
	By ticket sales
	12,000 pounds

	Customisation cost
	3000 pounds
	By sponsorship deals
	8000 pounds

	Catering cost
	2000 pounds
	By selling merchandise
	4000 pounds

	Parking charges
	700 pounds
	By adopting a fee-based live-streaming service
	2000 pounds

	Merchandising fee
	1000 pounds
	By brand activations
	10,000 pounds

	Ticketmaster fees
	5000 pounds (tentative)
	Nil
	Nil

	Social Media Campaign
	300 pounds
	Nil
	Nil

	Total
	22,000 pounds
	Total
	36,000 pounds



[bookmark: _Toc181866671]Profit and Break-Even analysis
The total expense at the event amount to £22000, while the total amount received is £36000. To calculate the profit, it needs to subtract the total expenditure from the total income:
Taking these expenses into account, the profits are = £36,000 - £22,000 = £14,000. Since the total income is greater than total expenditure by £14,000 the event has been able to make a profit.

[bookmark: _Toc181866672]Industry Trends, Issues, and Impacts
In 2024, new trends are witnessed in the event industry, with immersive experiences and technology integration that are changing the business environment. The immersive experience is the adoption of virtual reality technology, interaction art installations and themed environments to bring ideas into reality. Recent technological trends in the event industry are RFID wristbands and augmented reality for enhancing the attendee experience (LinkedIn, 2024). This event will adopt art installations to highlight the scenic beauty and facilities of Scottish hotels to create an immersive experience. However, the technology trend does not align owing to the high cost of the equipment. Moreover, the overall event planning will be considered in the light of guests, and panel member’s safety and health aspects under the guidelines of Health and Safety At Work Act 1974 (Sutton.gov.uk, 2024). The event industry has been struggling due to talent shortages in the post-Brexit scenario, skills drain due to COVID-19, and rising costs of products (The Guardian, 2024). The event planning team has twelve employees with considerable technological prowess in graphic design, computer skills and handling social media accounts. The talent shortage and skills drain problems are not noticeable due to the small-scale nature of the event. Moreover, the staff from Assembly Rooms Edinburgh can provide considerable help in managing the event with their long-term experiences with the venue (Shin and Perdue, 2022). However, the rising cost of products might influence ticket sales significantly, leading to a failure to fulfil the sales agenda. A break-even situation is expected, and losses are avoided due to partnerships with the hotel brands participating in the event. However, the ticket sales might lead to profit due to the event’s rarity. 
[bookmark: _Toc181866673]Situational and Cultural Considerations
PESTEL analysis refers to a tool that considers the political, economic, social, technological, environmental, and legal aspects of an organisation to assess impactful issues (Tsangas et al., 2019). This business analysis tool was chosen as it can offer a proper situational and cultural analysis to the winter leadership conference on innovation in hospitality in Edinburgh, Scotland. 
[bookmark: _Toc181866674]Political
Scotland’s relation with the UK is mostly negative to the UK migration policies as it hampers their economy. Scotland has a pro-migration attitude, with its major industries like tourism, fishing, farming, and the energy sector depending on immigrant workers (The Herald, 2024). The current event has enough workers, but it can be considered indirectly supporting a migration system tailored to Scotland to avoid issues in the future. 
[bookmark: _Toc181866675]Economic
The gross domestic household income from January to March (quarter 1) in 2024 experienced a 6.2% growth rate from the previous year’s quarter one growth (Scottish Government, 2024). This change is important for the leadership conference event as it guarantees ticket sales. The high prices will appear acceptable compared to the importance of the conference to the attendees. 
[bookmark: _Toc181866676]Social
The society became highly eco-conscious with customers demanding economically viable, environmentally responsible, and socially inclusive events. Therefore, firms are adopting more sustainable practices to appease such customers (The Event Production Company, 2024). This event targets the Generation Z demographic, and this change can propel them to reject or attend the event. The conference merchandise is made of sustainable ingredients and waste is managed to a considerable degree. 
[bookmark: _Toc181866677]Technological
COVID-19 propelled essential technological advancements to maintain competition and adhere to a new industry standard (Chun et al., 2024). The chosen venue includes a sophisticated and state-of-the-art K-array sound system that can improve attendees’ ability to hear panel members. Moreover, the venue has an adjustable lighting system to maintain a grave atmosphere based on the event’s theme: winter (Assembly Rooms, 2024a). 
[bookmark: _Toc181866678]Environmental
The events industry has to adhere to a sustainability checkpoint list called the European Green Roadmap to reduce fossil fuels. Fossil fuel-based power sources have negative impacts (BBC, 2024). This venue adheres to sustainability by continuously enhancing its environmental performance to improve its reputation as a Carbon Zero company by 2030 (Assembly Rooms, 2024b). This event completely adheres to the prevailing standards for success. 
[bookmark: _Toc181866679]Legal
The advertising standards in Scotland expect organisations to accurately represent their product and service to customers (Mygov.scot, 2023). This factor will not affect this event as the social media content will represent the event accurately with adequate descriptions and a helpline for further information. This issue is necessary to preserve a good reputation for the event planners. 
[bookmark: _Toc181866680]

Recommendations
In terms of maximising the outcomes of the chosen event, the professionals from the leadership conference summit needs to focus on some key aspects. First areas of consideration are innovation within the domain of technology, which can be obtained through leveraging cutting-edge technologies, IoT technology, high-end security systems and AI implications (Core.ac.uk, 2024). Apart from this ensuring sound and clear discussion during the event is important to communicate the main points to the audiences. Understanding the market demand and performing a situation analysis is also important for implementing major changes in the area of need. Besides financial profitability, the hospitality industry professionals are also needed to concentrate on several aspects as well (Deloitte, 2024). Such activities include maintaining environmental sustainability through ensuring several key activities such as zero-carbon emission, avoiding excessive usage of non-renewable energy sources, controlling over-tourism, contributing towards societal development and financial growth of local communities. 
[bookmark: _Toc181866681]Conclusion
This report presents a solid picture of the leadership conference summit by illustrating how the event adheres to the chosen event cycle. The main objective of this summit which is to produce appropriate solutions regarding the tourism innovation and declined number of tourism visits in Scotland during the month of winter has been highlighted in this report. The skills and resources are considered adequate with the budget getting adjusted based on the detailed analysis of the event in the report. This event can be impacted by considerable issues and trends, which has also described in this research. However, a situational and cultural consideration using PESTEL proves that it can persevere through challenging situations. This event planning venture tries to tackle the recent changes of tourist’s viewpoint towards Scotland regarding unpleasant weather of Scotland and pose viable recommendations regarding the issue. The research has also demonstrated that the event plan is not without issues which requires more time to gauge its success in the post-event phase. 
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Introduction



This presentation aims to create an event based on the Winter Summit Leadership Conference at Edinburgh. 

Its long-lasting nature is attributable to the opportunity for people to come together in order to implement an innovative idea that leaves a meaningful impact on the environment, society, economy and culture. 
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The proposed focal point of the event is the creation of a leadership conference involving reputed and famous leaders in the hospitality industry. The amalgamation of such leaders can boost a discussion on a particular challenge in the hospitality industry that needs a proper innovative strategy as a solution. 

The winter months in Edinburgh, Scotland has experienced a huge decline in terms of occupying hotel accommodations by international tourists during winter seasons. In the light of unpleasant weather of Edinburgh during winter has caused range of challenges such as tourism disruption, and economic loss of hospitality industry (Restaurantonline.co.uk, 2024). 
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MARKET FACTORS

This section discusses market factors in alignment with the event of the leadership

conference.

•

Target Market

The target market of this type of event is Generation Z as this generation will soon

occupy leadership positions in organisations. Moreover, they will become financiers

concerning travel and tourism (Robinson and Schänzel, 2019).

•

Demand

There is a high demand for leadership conferences as they encourage attendees to open

up their minds to embrace new possibilities.
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The target market of this type of event is Generation Z as this generation will soon occupy leadership positions in organisations. Moreover, they will become financiers concerning travel and tourism (Robinson and Schänzel, 2019). 

Demand

There is a high demand for leadership conferences as they encourage attendees to open up their minds to embrace new possibilities. 
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CONT..

• Supply

The supply of hospitality industry events is limited in Scotland and far 

rarer in Edinburgh. 

• Competition

The Hospitality Show is a leadership conference taking place in San 

Antonio Texas that can serve as a competition (The Hospitality Show, 

2024). 

• Marketing Activity

A proper and achievable marketing campaign needs a plan that is 

separate from the start of production. Moreover, the marketing plan can 

only start after the production plan is completed to avoid issues (Denney 

et al., 2020). 
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Supply

The supply of hospitality industry events is limited in Scotland and far rarer in Edinburgh. 

Competition

The Hospitality Show is a leadership conference taking place in San Antonio Texas that can serve as a competition (The Hospitality Show, 2024). 

Marketing Activity

A proper and achievable marketing campaign needs a plan that is separate from the start of production. Moreover, the marketing plan can only start after the production plan is completed to avoid issues (Denney et al., 2020). 
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Operational Factors

This section highlights the operational factors involving the

leadership conference in Edinburgh for improving hospitality.

•

Location

The location of the leadership conference summit for

hospitality sector innovation will take place in Assembly

Rooms Edinburgh in Scotland (UVE, 2024).

•

Venue Availability

The venue availability is high in Assembly Rooms Edinburgh

as a specialist manages occasions and guarantees success.
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Location

The location of the leadership conference summit for hospitality sector innovation will take place in Assembly Rooms Edinburgh in Scotland (UVE, 2024). 

Venue Availability

The venue availability is high in Assembly Rooms Edinburgh as a specialist manages occasions and guarantees success. 
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CONT..

Venue Suitability

• Assembly Rooms Edinburgh has prior experience in

hosting corporate and civic events. It accommodates both

public and private events due to the competency of the

specialist team.

Skills Required

• Time management skills are important for alleviating

anxiety and stress to improve performance (Adams and

Blair, 2019).

Resource Allocation

• Fox & Co Caterers is selected for catering for the event

as it is budget-friendly and serves fresh food (Fox & Co,

2024).
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Assembly Rooms Edinburgh has prior experience in hosting corporate and civic events. It accommodates both public and private events due to the competency of the specialist team. 

Skills Required

Time management skills are important for alleviating anxiety and stress to improve performance (Adams and Blair, 2019). 

Resource Allocation

Fox & Co Caterers is selected for catering for the event as it is budget-friendly and serves fresh food (Fox & Co, 2024). 
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Financial Factors

Account Income Amount Expenditure

£12,000  By ticket sales £10,000  To book the venue in 

advance

£8,000  By sponsorship deals £3,000  To make an additional 

payment for customisation 

in the venue

£4,000  By selling 

merchandise

£2,000  To arrange catering

£2,000  By adopting a fee-

based live-streaming 

service

£700  To avail of parking 

services for some time

£10,000  By brand activations £1,000 To make event-related 

free merchandise

Total: £36,000 £16,700  Total

• This event is funded by angel investors and such investors were from

Fundingpost and AngelsDen. There is a rise in angel investment

platforms via offline and online mediums to enhance business angel

investing.

• This event will generate enough revenue from ticket sales as the

presence of eminent leaders in the Edinburgh hospitality industry will

attract attendees (Forever Edinburgh, 2024). Moreover, the event is rare

by nature and will impel attendees to buy tickets with moderately high

prices.
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Financial Factors

		Expenditure		Amount		Income		Account

		To book the venue in advance		£10,000 		By ticket sales		£12,000 

		To make an additional payment for customisation in the venue		£3,000 		By sponsorship deals		£8,000 

		To arrange catering		£2,000 		By selling merchandise		£4,000 

		To avail of parking services for some time		£700 		By adopting a fee-based live-streaming service		£2,000 

		To make event-related free merchandise		£1,000		By brand activations		£10,000 

		Total		£16,700 		Total: £36,000		





This event is funded by angel investors and such investors were from Fundingpost and AngelsDen. There is a rise in angel investment platforms via offline and online mediums to enhance business angel investing. 



This event will generate enough revenue from ticket sales as the presence of eminent leaders in the Edinburgh hospitality industry will attract attendees (Forever Edinburgh, 2024). Moreover, the event is rare by nature and will impel attendees to buy tickets with moderately high prices. 
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CONCLUSION

• This presentation provides a clear feasibility 

study by interacting with several factors in 

the market, operational and financial spheres. 

The winter theme of the event becomes the 

focal point with the limited footfalls during 

the winter season in Scotland, which has 

elaborated in this presentation. 
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This presentation provides a clear feasibility study by interacting with several factors in the market, operational and financial spheres. The winter theme of the event becomes the focal point with the limited footfalls during the winter season in Scotland, which has elaborated in this presentation. 
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Introduction

• This presentation aims to create an event based on 

the Winter Summit Leadership Conference at 

Edinburgh. 

• Its long-lasting nature is attributable to the 

opportunity for people to come together in order to 

implement an innovative idea that leaves a 

meaningful impact on the environment, society, 

economy and culture. 


