Directing Specialism Report.

In my essay, I will be exploring my piece for my Final Major Project, and specifically consider the directing specialism perspective of the project. I will evaluate my decisions between the relations of these specialisms throughout my project ‘Be My Guest’, critically analysing each area that was important to fully understand the creative decisions made throughout the project. This will include creative influences and how I developed these influences for my creative style including, narrative and the importance of understanding how to execute emotion through my writing, my cinematic styling choices and how leading and working within a team has been throughout the project. 
The idea for ‘Be My Guest’ began in Creative Practice 4, where I decided that I would dive out of my comfort zone and create a Psychological Thriller, a genre that I rarely indulged in as well as created. Throughout this, a favourite quote of mine from Charlie Chaplin came to mind “Failure is unimportant. It takes courage to make a fool of yourself” (C.Chaplin 1889-1977) . which lead me to remember what I was told upon joining the course, that trying something new and being creative is never failing, it’s a learning curve. As well as stepping out of my comfort zone creatively, I stepped out of my comfort zone through my specialism. I myself know that I do well in the role of producer, and unfortunately, I kept to that label which lead me to never take any creative roles, perhaps out of comfort or knowing that producing was easy for me. But, through stubborn feet I decided to take on a new challenge and take creative lead on this project.
Directing as a role is possibly the most desired role within film, especially within my years course with majority of people leaning towards this specialism. But, for me I knew little about the challenges and the hard work needed to create a successful film. Directors are the leading factor in the creative process, from pre-production all the way to post-production, the Director must carry a well-researched and developed vision in order to carry it through to the very end. “The directors vision shapes the look and feel of a film. He or she is the creative force that pulls a film together” (A. Foundation,2016). Alongside all the creative decisions such as cinematic styling, lighting etc. the Director also has the task of directing talent, the set production and much more, all having to fulfil the creative vision that he or she holds dearly in their heart. While pushing all of those sub-roles, the Director has to understand communication, something that is often not looked up-on with all the creativity flowing through their mind, a Director must understand how important having communication with each head of department is, thus meaning they all understand his or hers vision, and can accurately represent this for them. But a major communication stand point is with Director and talent, without talent there would be no film. Unfortunately, taking an ego-maniac approach will not do anything for yourself as Director or your cast. Being approachable yet honest is something I believe is key to having good communication not just within film department, but within life in general. 
Directing was a role that I was simply unfamiliar with, so I took it upon myself to do as much research as possible in order to perform in this role best that I could, thus meaning I had to understand exactly what a director does. Previously, my only experience with directing was in college, which was no where near as advanced as the type of filmmaking I was trying to achieve, when I took on the role of Director in college it simply meant I told people what to do, and in all honesty, it was more of a collaborative directing role, which made it much simpler. 
The first thing I came to realise was not only did I have creative control, but I had to learn how to direct actors, which previously I’d never done. Which meant, I had to learn and develop a technique that worked best for me. Alfred Hitcock’s approach intrigued me, evoking real emotion that matched the characters before a take, “if he wanted you to be angry he would sometimes provoke you to a state of anger,... I remember one scene where I had to be strong and furious. He just stood there and wouldn’t look at me or wouldn’t talk to me before the take.... Later on, I realized it was all a tactic, but it added an extra element to the scene.” (Rodriguez,2017) this seemed like an interesting approach, but realistically I didn’t think this approach would work for this short film. 
Quentin Tarantino and Spike Lee’s approach to directing actors seemed more logical to me, firstly Tarantino knows everything about his character, he could tell you what they had for breakfast on their 18th birthday, and if not, he’ll figure it out and let you know. “I’m like, ‘What color was my suit when I died in another life?’” explained Channing Tatum, who worked on “The Hateful Eight.” “And he’s like, ‘I’m gonna take some time and think about that and come back to you,’ and he does” (Rodriguez, 2017). This encouraged me to understand every inch of my character, their fears, their weaknesses, what they enjoy, I wanted to know the characters, so that I could help my actors understand why they would do a certain thing. I thoroughly enjoy Tarantino’s style of directing, so that also encouraged me to want to accomplish and try out his approach. Spike Lee’s approach to directing actors was to allow the actors to do what they need to do, “He shapes and molds and sculpts but it’s not acting school. He’s not there to pull a performance out of you” (Rodriguez,2017) personally I always imagined I’d collaborate with the actors on the character, I know I didn’t want to tell them how to do their job, just as I wouldn’t want them to tell me how to do mine. Realistically I could give them every detail they needed to know about their character, and they would approach me with what they had developed from this. These two approached seemed perfect, and excited me to work with my actors.
Before taking my research to set, I wanted to make sure that this was something that felt natural to me when actually directing the actors, this meant that I would hold run-throughs with my actors, not only so that they would feel comfortable with me, but also this meant we could have an open discussion about the characters, and any thoughts or questions they might have. This was a great idea personally, I felt at ease with the actors and hope they felt the same with me, I explained every detail surrounding the character and also got to see their interpretation of the character. My only input was to allow them to see at what time things would be happening, for example, Dylan holds two types of character, this fantasized charming prince, and a man with child-like behaviour, I would give pointers as to when this character would start to slip in or out of the certain role. With Malcolm, I would explain when he began to crack the code, explaining how he was trying to persuade Dylan that he was too indulged in this fantasy before he actually was. Although I had wrote it in the script, it was nice to explain to the actor why this was happening, instead of them reading a basic description on a script. 
Throughout the process of shooting, I had to not only deal with my personal anxieties and my overachieving mind, I had to learn how to manage a team, in order to achieve my idea. Looking back, taking on both Director role and Producer role was a slight mistake, purely as I became too lenient with myself. I didn’t fully understand the time constraints and pressure that it would all bring upon me. It would have been useful to have someone with an outside opinion to tell me that right from wrong, and to help me along the way. But my stubborn mind wouldn’t take help, which became harder for me throughout the process. Having to accept that I couldn’t manage everything alone was tough, but I still wouldn’t accept help, I just buried my head in the sand and did what I wanted. Leading a team was something that I did well, in some aspect but in others I let them down, I tried to keep my crew informed in everything that was happening, making sure that they were up to date with any and all changes happening before set, again the producer in me flourished in that. On set I wanted my time to be solely based around actors, but I chose poorly when choosing an assistant director, which then led to me trying to take on that role as well, to make up for the lack of attention paid towards crew. Unfortunately, my tendency to want to do everything myself kept creeping up, which not only led to stress it led myself to confusion. 
A key turning point for me in this was realising that I can’t do everything myself, and that I had to open up and trust my crew in regard to the shoot. I also learnt that not everything will turn out the way that was planned, and that I openly had to discuss changing things to achieve my goal. Due to me taking on two major roles in my own film, I lacked in having as much of a creative role as I wished I had. I fully trusted my DOP in his capabilities, but I had to make sure that I was open with him in terms of everything I wanted for the look and feel of the film, and of the characters. 
The final stage of the film was possibly the hardest, the edit. I had such a dear hold over a lot of the film, and in how I wanted to portray the characters, that the edit started to become boring. And I quickly had to realise that shooting for the edit is something that needed to be kept in the back of my mind. I wanted to create an eerie character, and that is exactly what I did on set, the direction I went with for my actors paid off extremely well, but this didn’t work for the edit, in all honesty, it started to become boring. It started to lose the uncomfortable, eerie feeling and started adapting a mundane feeling. Having to accept that I needed to cut a lot of the pauses out was hard, but it needed to be done in order to achieve the desired affect I was trying to achieve. In turn, after accepting these battles with myself I enjoyed the final product and am extremely proud of it. 

To conclude, this project has been a massive learning point for me, the key thing I learnt is that its okay to ask for help, this is something I will definitely be taking on with me for further projects, and in my personal life. As previously explained, this project was extremely out of my comfort zone, not only with the genre I chose, but with the taking on the role as director, I completely jumped into the deep end, but I regret none of it, although I thought it was harsh that I wasn’t allowed to pursue producing as my specialism I am extremely thankful that I chose to go with a more creative choice. I enjoyed producing multiple projects for their major project, but I believe I wouldn’t have felt the satisfaction of having people watch my film and knowing that I achieved that piece of work, yes I mainly saw flaws but others thoroughly enjoyed it, which is something that makes me extremely proud. Stepping out of my comfort zone was difficult, not only in terms of my specialism, but having to take a step back at times and accept that I needed help. This project has been a big learning curve for me, personally and professionally. I’ve learnt a multitude about my craft as well as myself. 
Going forth with another project, I will 100% be taking on a directing role again, but this time with the help of a producer. Having a lenient approach with myself at times was nice, but it became stressful towards the shooting days when I had realised I didn’t have everything I needed together. 
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